Learning in the digital era
Transcript: Radical Candor

Radical Candor is a concept created by author and CEO coach Kim Scott, the basic principle is the idea of Caring Personally while Challenging Directly within the workplace. An easy way to visualise it is through a two-by-two graph. 
Care Personally, on the x axis, could be described as the scale from professional to emotional. At the bottom of the scale is if you leave all emotion and humanity at home, and at the top of the scale is if you care personally and build relationships with your colleagues. Scott suggests that you should be more than just professional and create real human relationships at work. 
However, she also says that love is not all you need, this is where the Challenge Directly axis comes in. On the lower end of the scale, we have silence, the idea of simply not challenging people at work. And at the other end we have Challenge Directly. Which, as Kim Scott argues, is a part of any job. 
We can now put a name to each quadrant:  
· Obnoxious Aggression – when you challenge directly but don’t care personally 
· Manipulative Insincerity – where passive aggressive and backstabbing behaviour comes in 
· Ruinous Empathy – where more concern goes into not hurting someone’s feelings that they aren’t challenged on anything, and finally 
· Radical Candor – where care and direct challenge work together.  
Scott says that it is important to both give it out as well as receive it, and encourage colleagues to do the same, while ensuring you gauge situations to determine how this concept should be used.
Source: Radical Candor (https://uwtsd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=bc8dbf0d-309b-48bf-b92b-aee0010b46eb)

