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[bookmark: _Toc41501335] Introduction
Leadership is identified as the ability which influences the people and turns them to follow the guidance provided by a person or group in an organisation. It includes decision-making and communication of vision mission and goals among the employees to ensure efficient working within the workplace. Whereas management is the process of handling the process within the work environment, the management includes functions of planning, organising, directing and controlling. The duty of management is to ensure the efficient and effective use of resources to fulfil the organisational objective. 
The purpose of this assignment is to highlight various leadership and management style at the workplace of Sainsbury’s and show the effect of three different leadership and management styles on the employees' motivation and commitment at work. 
[bookmark: _Toc41501336]Discussion and Critical analysis 
[bookmark: _Toc41501337]Leadership styles
There are various types of leadership adopted by the organisation which have a different impact on the employees and environment of working. The leadership styles used in the workplace of Sainsbury’s are transformational leadership, Laissez-Faire leadership and Autocratic leadership. The choice of leadership is based on increasing efficiency and dealing with the developing situation in the working of the organisation (Fiaz et al., 2017). These leaderships enables the leader to implement the measures to help the organisation overcome and develop through diverse situations.
Transformational leadership
Transformational leadership is focused on the goal fulfilment of the organisation and increases efficiency into its operations. Transformational leadership helps the Sainsbury's by applying the work structure that focus on its organisational objective and motivates them to contribute to its growth. In this, the leader follows the principle of clear communication between management and employees and between different departments at the workplace (Nguyen et al., 2017). It is helpful because the major focus is on the organisational objective and the leader motivates the employees to contribute in it instead of providing them personal goals. The leader following this theory influences the working in the organisation to be focused on providing quality to the customers and also ensures their skill development to comply with operations.
Impact of transformational leadership in adding value to motivation and commitment at work
The transformational leadership assists the employees by motivating them to contribute to the organisational growth, it is helpful for Sainsbury's to increases the efficiency of employees with a commitment to fulfilling the organisational goal. It provides a stable work environment at the workplace, this influences the employees to maintain efficient communication among all departments. It also motivates the implementation of new technology at the workplace and appreciates the culture of innovation among the employees (Nguyen et al., 2017). This increases the value in working by motivating a positive approach towards the adverse situation and inspires the employees by rewarding them for problem-solving approach.
Laissez-Faire leadership
Laissez-Faire leadership is delegating type of leadership, its operation includes the assigning duties and tasks to an employee of dedicated level and expecting their completion on time. This leadership is helpful in the working at Sainsbury's stores by assigning the responsibilities and desired tasks to the head of the respective department and reduces the complication for the leader. The leader only has to ensure the completion of tasks by taking reports from the heads (Wellman and LePine, 2017). This leadership is implemented in the working of Sainsbury's when there is the situation of high demand and increased number of the customer so it gets hard for the manager to indulge in all the operation and this enables the leader to give authority to the department head and increases the functionality and efficiency of working. 
Impact of Laissez-Faire leadership in adding value to motivation and commitment at work
This increases the efficiency in the working of the Sainsbury’s by delegating the responsibilities among the employees and also increases quality in its operations. The leader has the responsibility of assigning tasks to the employees and ensures its status by taking reports, it increases the efficiency because the employees are given daily tasks and are bound to complete it so this increases their commitment in the working and increases their involvement in the processes of Sainsbury’s. The predetermined task adds value to the operations of the employees and enables them to do it efficiently (Wong and Giessner, 2018). This increases the responsibility in the working of the employees and makes them feel valued, it boosts their morale and motivates them to contribute to the working of the store more efficiently. 
Autocratic leadership
In autocratic leadership, the leader has the authority of all the operation and regulates all the processes in an organisation. This leadership is adopted by the Sainsbury’s while dealing with new employees or during the condition of disagreement between the department of Sainsbury's. This enables the leader to control all the functions at the workplace and allows the leader to project the tasks to the employees and the employees have to follow the leader. This leadership is helpful in dealing with employees who need a lot of guidance and supervision (Harms et al., 2018). The leader has all the right to control the functioning of the employees and regulate their working without depending on their choice and willingness
Impact of Autocratic leadership in adding value to motivation and commitment at work
The autocratic leadership helps increase the involvement of employees in the working of Sainsbury's. This leadership enables the leader to control the functioning of the employees and influence them to contribute to the working of the stores. This also helps in dealing with the new employees by ensuring the efficient use of their skills and potential by instructing them to contribute to the operations. The leader communicates the task and processes with the employees repeatedly to ensure the awareness of the tasks among the employees. The employees are bound to work and fulfil their tasks to avoid the consequences developed because of inefficiency (Briker and Walter, 2017). This leadership helps deal with the situation when the employees get inefficient and cause trouble in the operations of the workplace so it retains the efficiency of the employees forces them to contribute in the work with increased effort to avoid the alternate situations.
[bookmark: _Toc41501338]Management styles
The management is the activity which ensures efficient uses of resources and effective implementation of strategies to control the work of an organisation. there are various types of management styles and the type of leadership adopted by the Sainsbury’s in its work environment are Directive, authoritative and coaching management styles.
Directive management style
The directive management style and this allows the manager to control the employees influencing them to work according to the manager. This helps in monitoring the processes at the Sainsbury's workplace and the employees. the manager gas control over the working of the employees and can also control their functionality by using threats and makes the employees perform the tasks. Sainsbury’s has implemented this full control on the operations of the workplace and motivates the focus on the way of doing things (Schoar and Zuo, 2017). This management style helps Sainsbury's to deal with the conditions where the employees are untrained or are not working efficiently, so this gives the manager right to regulate their efforts in the working of Sainsbury's. 
Impact of Directive management style in adding value to motivation and commitment at work
The directive management increases the influence over the employees and forces them to contribute to their work with increased efforts. This ensures a boost in the productivity of the employees and this increases the efficiency of Sainsbury's when the organisation is dealing with emergencies or adverse situations. This provides the manager with all the controls over the activity of the employees and the operation of the organisation and also helps in regulating them. This also helps in dealing with the newly joined employees to control their operations and workings (Li et al., 2018). This is helpful in maintaining the discipline in the employees of the Sainsbury’s and also gives employees any direction and work with depending on their consent of working.
Authoritative management style
Authoritative management is focused on setting a long term vision and goals and increasing their contribution in achieving it. it is helpful in the functioning of the Sainsbury’s as it allows the manager to communicate its long term goals of serving the customers with quality and helps in channelling the efforts of the employees towards its fulfilment. The manager should have its credibility to ensure that the employee will follow their direction. This increases the involvement of the manager in the working of the organisation and also influences the employees to contribute more to getting motivated by the efforts of the manager (White, 2016). This increases the efficiency of Sainsbury’s by making the workforce skilled and able to deal with various situations of working.
Impact of Authoritative management style in adding value to motivation and commitment at work
This management style provides the employees' freedom of working and allows them to work according to their convenience; the aim of implementing this management style at Sainsbury’s is to ensure the fulfilment of the vision. It makes the working of the employees comfortable because they are provided feedback of their work and also alerted for their performance and work progress, all this increases the commitment of employees while working at Sainsbury’s. The manager provides clear direction to the employees and expects them to focus on their work and increases their value in the work environment (White, 2016). This helps in utilising the experience of the manager and ensures its efficiency. This helps in boosting the morale and self-esteem of the employees and this motivates them to contribute to the work with increased efforts.
Coaching management style
This management style is based on providing guidance and assistance to the employees regularly. The manager following this style is focused on maintaining the overall development and the reason for adopting this leadership at Sainsbury's is to increase the efficiency off all department by providing them guidance. The manager figures the strengths and weaknesses of the employees and assists them in their work and help them grow professionally (Noonan et al., 2019). This leadership uses the experience of the manager to deal with the complex situations develop in the workplace of Sainsbury's and motivates the employees to contribute to rectifying such situations by instructing and training them.
Impact of Coaching management style in adding value to motivation and commitment at work
This management style increases the involvement of the manager and the manager provides the employees' guidance and instruction to deal with the situations developed at the workplace. Sainsbury's is a retail store and this requires the employees to be dedicated to working by treating the customers' with proper behaviour and expects them to learn the sense of working which help in their development. And the coaching management ensures the learning of employees to deals with the situations (Noonan et al., 2019). This increases the efficiency of the new joiner to contribute to the operations and motivates them to contribute to the working of the Sainsbury's. The skill development of the employees increases efficiency and creates a healthy work environment, this motivates the culture of efficient working and developing the business in the competitive market.



[bookmark: _Toc41501339]Conclusion
This report concludes that there are many management and leadership styles used in the functioning of the Sainsbury's and this projected that it is hard for the organisation to deal with the situations developed in the functioning depending on one style. So the organisation applies various styles of leadership and management which complies with the requirement of the given situation. It also projected that the leadership and management styles adopted by the Sainsbury's are helpful in controlling the functioning of its employees and workplace and increases the efficiency in the working by ensuring the effective working of the employees. The leadership and management styles implemented are ultimately focused on developing the productivity of the organisation and making it able to grow in the global market by fulfilling its organisational goal and increases its competence.
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