
Skills for the Workplace
Module Assignment Submission 

Student Name:	Samantha Jones
Student Number:	2010718
Module No:	BMSK4008
Module Title:	Academic and Research Skills


Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.
Permission for ILM to use this script
ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation. By submitting, both the centre and the learner agree that ILM may use this script on condition that identifying information is removed. However, if you are unwilling to allow ILM use this script, please refuse by ticking the box: □





Table of Contents
Managing Remotely: Is it the Way Forward?	3
Part 1	3
1.1 Introduction	3
1.2 Research	3
1.3 Findings	3
1.4 Conclusion	4
Part 2	4
Personal Reflection on Managing Remotely	4
2.1 Description	5
2.2 Feelings	5
2.3 Evaluation	5
2.4 Analysis	5
2.5 Conclusion	6
References	7
Appendix 1	8
Appendix 2	9






[bookmark: _Toc64472942][bookmark: _Toc456901517]Managing Remotely: Is it the Way Forward?

[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction

This assignment will be looking at the pros and cons of managing remotely and it will be looking into peoples’ opinions on this going forward. Research will be carried out to see how successful this has been and if it appears to be here to stay. 
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According to an article by The Team at Employment Hero (2021), some of the largest companies in the world have said that working from home will be a permanent fixture. The article also examines research from global workplace analytics that shows how remote working can affect productivity, earnings and more. Remote work statistics based on their research are, 55% of remote workers would look for a job elsewhere if the remote working option were to be removed, 32% reported that they feel more engaged at work and that 13% are more likely to stay in their role for around 5 years when compared to onsite workers. There are also statistics on the trends in remote work growth with the results being a 159% rise in remote working over the last 12 years, up from 44% in the first 5 years.
According to an article by Sarv Saravanan (2020) an interview held by BBC, Qun Li, Associate Professor at Beijing Jiaotong University, opined that the demand from employees will certainly increase going forward. He said, “People often feel stressed out, both mentally and physically. Now many have tried working from home and have found it is a way of balancing work and life, I believe there will be more demand.” 
An article written by EY Global conducted a survey in the U.S which had findings of 5.2% of US employees worked from home full time whilst 43% did so at least some of the time prior to the pandemic and now those figures have skyrocketed around the globe. In the article they also say that remote working is here to stay. 
Research carried out by Sharon K. Parker, Caroline Knight and Anita Keller shone a different light compared to the research carried out by the others spoken about above. As the pandemic was unexpected many leaders were just trained for face-to-face management so they had to adapt rather quickly with new skills that were needed for this new remote way of managing a team. Everyone has dealt with these changes differently; employees seem to have taken to it rather well whereas managers and supervisors have found it more difficult managing their teams remotely and trust has been a big factor. Research shows that managers that can not “see” their direct reports sometimes struggle that their employees are indeed working. 


[bookmark: _Toc64472946]1.3 Findings 

According to the research above it looks like remote working is here to stay both companies and employers are finding it beneficial. Employers are taking less days off and are finding balancing work life and personal life better which is improving mental health. Companies and employers are saving money by working remotely and time management is also better, less distractions whilst on break and less time commuting to and from work. Managers however seem to be struggling the most adjusting to the change but going forward there is training that can help them overcome these new challenges they are facing with managing remotely and give them the skills needed to feel more confident and successful in their role. 
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Based on the research most people are in favour of working remotely and believe this is the way forward. Working remotely has increased a lot over the years however, due to the Covid Pandemic it has put a lot of companies in a position where they have had to take this route to keep the business moving, and it appears the results of working from home have been very positive therefore more and more people are wanting these changes to stay. Due to all the advances in technology over the years remote working is a lot more achievable, meetings can still go ahead without the commuting being an issue and employers can still monitor the progress of their staff, so it seems to be working very well giving everyone better use of their time.  
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I have been looking at several articles and reading about research and surveys that people have been carrying out about managing remotely and working remotely. This is something that a lot of companies have been doing before the pandemic whereas others have been forced into it because of it. Based on my research it appears working remotely is the way going forward, of course some companies and individuals have struggled adjusting to this but with so many advances in technology there are ways to overcome this and it seems to have benefitted employers and employees in many ways already. 
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I think managing and working remotely has been very successful, I feel that most people have adapted well to it. I do believe that if managers and leaders all received training in advance on managing a team remotely then their experiences on it would be a lot more positive too. I feel there are more pros than cons with a high chance of the pros increasing as time goes on, more people have accepted and adjusted to the new way of working. I currently don’t work so I can’t speak as a manager or as an employee but I am a student that is studying remotely and I felt so nervous at the start as this is something I have never done however, any help that’s been needed is still accessible and it hasn’t got in the way of studying. Looking at other peoples’ experiences with working remotely it has benefitted the majority in helping with their work and personal life balance and as employers their productivity and earnings. 
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Based on my research I have found that working remotely has been very successful and I believe it is the way forward, when I look at the research overall most people have found a lot of positives with this change. The pandemic has forced the decision of working remotely on companies and employees and it has had a very positive outcome with all things considered. If this happened 20 years ago for example companies would not have survived as we would not have had the technology for this to be an option. Remote working has given people more time to balance out work and personal life and looking at the data it suggests that employees attendances have improved due to this.  
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Communication is vital when working remotely and for managing remotely, research showed trust is a reason why leaders are struggling with this change, video calls and being in contact with your team is needed in this environment not only for the manager keeping tabs on their team but also so the employees know that support is there for them if needed. Looking at all the research, with all the advances in technology remote working is more achievable than before and looks like it’s the way forward for a lot of people. 
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After looking at all the findings I believe working remotely is here to stay, employees seem to be happier working from home it provides more flexibility and less stress. As a result of this employees seem to be more productive in their work. The overall results so far have been in favour of working remotely, many companies have already seen the benefits of this change from their staff and their productivity. The fact that figures have already shown improvements in employees days off/ sick days is huge for a company. Working remotely is not going to be something everyone wants to do as of course; some prefer working from an office but working remotely is definitely something people are looking for now when looking for a job. Employers that have seen these positive changes are now open to the idea of working remotely if this is something their staff want to continue doing as like the research shows happy staff equates to better work results as they are more committed to their roles. 
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