
Student Name: Pranami Kantilal Bokarvadiya
Student ID: 2335395
Module Code: LCMB7023
Module Name: Human Capital Management 
Lecturer Name: Nishi Ramsurrun
Session: June 2024


[image: A black background with white text

Description automatically generated]



Table of Contents

1.	Introduction…………………………………………………………………………...….…3
2.	Heading 1: Current Challenges in the NHS……………………………………………….……………………………………………………4
3.	Heading 2: Key issues in estimating internal and external supply of human resources……………………………………………………………………..................................5
3.1.	Key Internal Issues…………………….…………………………………………………………………………….5
3.2.	Key External Issues………………………………….……………………………………………………………….6
4.	Position analysis for NHS Doctors……………………………………………...………………………………………………...7
5.	References………………………………………...……………………………………….10
1. 
Introduction
The National Health Service (NHS) is the public funded healthcare system found in all over the United Kingdom. Its main motive is to improve the health and wellbeing of the population by providing better services and care. NHS consists wide variety of different roles which have their own specialities and responsibilities towards patients. The National Health Service was first established in the year of 1948 on 5th of July. At that time the services which was provided by the NHS was charge free for the patients. From 1948 to today, NHS completed 76 years for treating patients with good facilities. According to Rivett, NHS is the combination of mainly three factors: one who needs care, another one who are the skilled experts in their fields and lastly one who handles the money from where to collect and where to spend. These three factors are directly interconnected with each other for better future. (Rivett,2022) NHS has served different variety of treatments to patients starting from heart, liver, kidney and lung transplant. Furthermore, in the year of 2022 robotic systems plays a vital role in treating patients from the cancer by doing successful surgery just within 24 hours. 
The report will discuss about how the human resource planning is important for every organisation and what are the ongoing challenges facing by the NHS along with the key issues of internal and external supply of human resources facing by the NHS. Finally, the report will provide a brief idea on position analysis for NHS doctor.   


2. Heading 1: Current Challenges in the NHS
      Since the establishment of the NHS in the year 1948 till present, NHS wins everyone’s heart by treating millions of people. In today’s time, about 90% of citizens are pleased with the free healthcare services provided by the NHS and availability to each & everyone which makes the proud moment for the NHS. Along with this, NHS has faced many challenges over the last few years which they are currently struggling with those difficulties. Major challenges facing by the NHS are lack of funding, staff retention, aging population, lack of equipment for the treatments, long waiting queue and many more. (Khan,2023)
· Lack of funding: Underfunding of financial resources is the major cause which affects the organisation. This is one of the most current challenges facing by the NHS. Due to increasing demand in healthcare services, the capital given to the NHS is reducing day by day which results into failure in the services and treatments as they are not able to invest the funds for highly new technologies and facilities for patients’ health. (The Medic Portal,2024) As per the experts, NHS will stretch directly into an unpredictable funding crisis due to inflation and strikes. Experts thinks that due to these circumstances, it is very tough to face the situation in the year of 2024-25 as the rise of patients will increase and fund to invest in the organisation is gradually decreasing. (The Guardian,2023)
· Shortage of staff: Staffing crisis cause a huge damage to the organisation. Lack of professional and skilled staff puts a high-pressure for working staff. Shortage of staff leads to increase in waiting list of patients. As per the report of 2023, more than 7.4 million people were in the waiting to start their treatments in NHS. Staffing crisis puts a danger in the lives of the patient as delaying of the treatments and medication. (The Guardian,2023) Due to this reason, they need to do high volume of work and are not able to focus equally on every patient. It affects longer waiting period up to 7 hours which disturbs the reputation of the organisation. (The Medic Portal,2024) Most of the NHS staff thinks that they are not paying full concentration on the patient because of lack of staff. As a result, patient got a low quality of care and less time to treat them. Heavy staff workloads caused a huge impact both on the organisation and patient as one cannot get sufficient time to manage efficiently. (The Guardian,2023)
· Lack of equipment for medical treatments: Insufficient medical instruments lead to the serious cause to the NHS. Due to shortage of equipment’s, staff spend large amount of time in searching the apparatus for treatments which cause a time consuming for patient as well as the organisation. As per The Guardian newspaper, hospitals were seriously affected by the equipment’s mainly in the winter due to shortages of ventilators, oxygen cylinders, pumps and other machineries. (The Guardian,2018) In the year of 2018, The Guardian newspaper stated that due to decreasing of the fund, organisation was not able to afford the high-tech machineries to treating patient. Consequently, staff continue choose the old technologies instead of replacing it with the new ones which affects the quality of care towards patient. To cite an example, radiographers are using outdated models of scanners to generate an image from X-rays, CT scan, MRI and many more which creates a blurry or poor-quality images of the diagnosis. This indirectly stretches the time of patient as well as organisation as they must generate an another one. (The Guardian,2018)

3. Heading 2: Key issues in estimating internal and external supply of human resources 
Prioritising the health is the key factor for every individual. Due to certain drawbacks, NHS is facing certain problems like lack of human resources. Organisations should recruit the people internally as well as externally. Internal supply of work force occurs internally i.e. existing employees of the organisation gets an increment in their job position, switch to different role or achieve any promotion in it. Simultaneously, external supply of staff recruitment is based on the outside of the company or organisation. There are certain reasons which are faced by the NHS internally and externally are explained below.
3.1. Key Internal Issues
· Lack of skilled nurses: Due to increase of workload, low wages and job pressure creates a shortage of nurses in NHS. Another consequence is lack of long-term planning by the governments for not providing enough training to the staff. Additionally, job pressure and high workload made their staff to do an extra work which directly rose the condition like sick leave as per the NHS article. (NHS funding,2024)
· Long working hours: As per the research, number of staff quit the job because they did not get enough time for personal priorities which cause a mental health problem. Due to this issue, large number of people left the job as they are working over-time in the organisation. It mainly occurs because of the lack of staff; one should do extra work for the organisation. (The Guardian,2019)  
· Multi-tasking from social care to nursing: Increasing the importance of human health in the society, individuals prefer NHS for the best treatment. In the last few years, NHS is struggling with the problems like providing the social care and support to the people. As a result, waiting list for routine hospital treatment breaks the record. Due to shortage of staff, nurses should handle both the job load like nursing as well as social care which indirectly affects the quality of the care towards the patients. (The Health Foundation,2023) 
· Poor pay scheme: Governments stretches the payment process of the staff by delaying it. Staff earns low pay wage excluding the benefits attached to it. Due to this, individuals should pay financial schemes like travel expense, childcare bills from their own pocket. Because of the poor pay scheme, workers prefer to leave the job which cause a huge impact on the organisation. (Unison,2024)  
· Lack of motivation towards staff: Motivating staff workers is the key factor to improve the organisation. Lack of motivation causes a severe impact on the health of staff members, quality of the care and services given to the patients. It has mainly three factors which affects the demotivation i.e. Staff feeling less valued, poor working surrounding and low pay wages. Financial and non-financial incentives are very crucial factors in motivating staff. (Ogbeivor,2019)
3.2.	Key External Issues
· Poor recruitment and selection procedures: Hiring process and choosing method plays an important role as it is interlink with the organisation as well as with the patients’ health and care. This happens because of the time-consuming, lengthy recruitment process, limited budget to spend on recruitment process and poor candidate assessment which affects the organisation in selecting applicant. (Ogma hr,2023)
· Large talent pool: Talent pool is the key external issues facing by the NHS. It happens because of the language barrier as the candidates have good knowledge and qualifications however, they are unable to apply in the organisation due to different languages. Company can save the time and resources by hiring candidates from their talent pool as not spending time and revenue in looking for a fresh candidate with that potential, qualification as well as talents.
· Financing: Maintaining funds is the most challenging issue facing by every organisation. Due to increase in newly technologies, equipment’s and medicinal cost imbalance the funding of NHS. The financial performance of the NHS is declining day by day. Recent study of 2023/24 stated that the financial report of NHS has spent more than £809 million against the plans to improve the financial performance. (Grant thornton,2023)
· Technological advancement: Every organisation is relying on technologies for a better improvement in it. Due to increase of technological advancement like AI and robotics which cause a massive change on the staff of the workplace. It reduces the number of staff as technology replaced the humans in every job position of the NHS. For instance, in cleaning, catering, checking stock control and other technical roles. (The lancet,2021) 
· Corporate social responsibility: CSR plays a crucial role in the organisation. It consists of people, planet and profit. Lack of corporate social responsibility in NHS causes negative impact on the workers of the organisation as they did not inspire to work in CSR strategy. Due to underfunding, NHS can’t be able to invest some amount of revenue in the CSR. Lack of training cannot motivate staff to work in new environment. (NHS property, 2018)   

4.  Position analysis for NHS Doctors
Doctors works in different areas of the health care organisation to serve a patient with a great care. It includes treating infants to an aged patient. (NHS healthcare,2024) As per the report of King’s fund, NHS reached more than 1.3 million staff including doctors, managers and nursing staff in February 2024. From 2011 to 2024, the staff of Nation Health Service increased over a period. 45% increase in doctors, 26% in nurses and managers reached up to 18%. NHS further estimates that vacancies for medical professionals will rise in a huge number. (King’s fund,2024) Their vision is to achieve a good professional in different fields for supporting patient’s healthcare by the end of year 2030. (NHS England,2024) Dentist itself means doing combination of surgeries like oral and maxillofacial surgery, orthodontics, paediatric as well as restorative dentistry. As per the one of senior dental surgeon named Manoj Kumar working in the NHS stated that giving a good treatment along with relieving pain is the best feeling to do. (NHS website,2024)

· Job Position – Dentist: 
NHS is looking for a passionate dentist to be a part of the organisational team to serve the best treatment towards the people. One has to work with oral/dental problems, treating injuries and regular check-ups for healthy teeth. Looking for a good experience dentist with higher level of qualification. The work of dentist is more complex compared to the general dentist practitioners as the patient are fewer comparing to the other; however, the operation takes lengthy time to complete successfully. (NHS website,2024)

· Job Description:
NHS is seeking a skilled dentist to join the dental practice to providing high-quality dental care to our patients. The ideal candidate will have a passion for oral health and patient satisfaction.

Responsibilities:
· Conduct dental examinations and provide appropriate treatments.
· Performing dental procedures such as fillings, extractions and root canals.
· Educate patients on oral hygiene practices and preventive care.
· Interpret X-rays and diagnostic tests.
· Maintain accurate patient records.
· Performing staff recruitment and training. 
· Referring patients for surgery or orthodontic work.
· Keeping up with best practices, new technologies and innovations in the field of dentistry.
· Making moulds of patients’ teeth and preparing prosthetics such as crowns, plates and implants. 
· Collaborate with dental assistants and hygienists to ensure efficient patient care. (Indeed.com UK, 2024)

· Person Specification and Required Skills:

Person specification:
· Bachelor’s or master’s degree (BDS/MDS) in dentistry field.
· Minimum 9+ years of experience working in any community clinic or a hospital.
· Doctorate degree (highest dental degree) is required.
· Internship programs, professional training courses and three A’s at A-level requirement in science subjects like biology, chemistry as well as maths.
· Registration with GDC (General Dental Council) is mandatory as you can practise as a qualified dentist. (NHS website,2024)
Required skills:
· Good communication skills to communicate well with everyone from toddlers to elder ones.
· Passionate to learn about human anatomy and eager to gain knowledge about oral health of patient.
· Excellent confidence level to deal with the patient problems as one has a brief knowledge of subject and capability to provide an explanation to patient.
· Teamwork, leadership quality with a great understanding to lead a team as teamwork plays an important role at the time of surgery or treatment.
· Focused with an excellent physical stamina as individual must stand for a longer period at the time of operations. (NHS website,2024)
· Calmness as one cannot make a quick decision in the middle of the surgeries.

· Pay and Working Conditions: 
· Salary: £40,000 to £90,000 per annum. It may vary from employee to employee as it depends on the person’s work and experience.
· Includes performance bonus, incentives and compensation (overtime, retirement plan, insurance plans like health insurance, life insurance and disability insurance).
· Full-time and permanent.
· Working days – Monday to Friday. 
· Probation/training period of 3-6 months.
· Increment of 5% of total salary every year.
· Leave notice prior to 20-25 days.


· Flexible Working Arrangements with Justifications:
· 5 working days in a week.
· Expected hours to work is 30-35 hours.
· Paid more if one can work more than the expected hours.
· Working at night or on the weekend provides 37% of enhancement. (NHS website,2024)
· Sick leaves along with the annual leave (holiday entitlement) + meals are included.
· Travelling cost are covered.
· Positive working environment along with good facilities like rest rooms to take a break for a while.
· Support from senior doctors to boost your capability to make a work in an easier manner.

· Conclusion: 
To conclude, dentist plays a vital role in the hospital to serve a best treatment towards the patient relating oral hygiene and care. Their main role is to offer a best treatment and surgery towards patient which are suffering from the disease. One can examine the patient with the oral and dental hygiene and offers an advice related to the problems. Looking for a person who can fit into the given job with required qualifications and skills. One can get a chance to work in a good environment with different specialities doctors to gain an experience which will be useful for the future. (NHS website,2024)  
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