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Leadership Style of a Successful Entrepreneur
Entrepreneurs from diverse perspectives have varying skills that promote their leading and managing styles. Entrepreneurial skills and characteristics define the sustainability, quality, and ability of an entrepreneur to satisfy clients’ needs (Paladan, 2015, p. 668). Successful entrepreneurs possess excellent leadership skills to maintain a balance between quality assurances, meeting clients’ needs, and being sustainable in business (Yap, 2019, p. 106). The paper is a description of the leadership style of Sir Richard Branson, a successful entrepreneur with a visionary and innovative mind in the Virgin group. Mr. Richard is future-oriented and capacity-reliant, thus, has characteristics of a successful entrepreneur. Hence, this paper provides honest appreciations on Sir Richard Branson as a successful entrepreneur and his leadership model, thus, analysing his leadership styles and skills that contribute to the growth and success of his business.
Yap (2019, p. 106) explains that a person who takes financial risks and sets up a business with the hope of receiving rewards and profit from the venture is an entrepreneur. Different authors argue that an entrepreneur is not only a beginner in business models, but preferably someone who focuses on profiting opportunities, enhancing learning and career ventures, and promoting innovation and change (Fernald, Solomon, and Tarabishy, 2005, p. 2), therefore, business growth and development. Entrepreneurship generalises the ability of a person to design a business idea and manage its activities towards business goals achievement as discussed by Abdullah, Hadi, and Dana (2018, p. 250). Fernald et al. (2005, p. 2) argue that the growth of a business depends on either the management skills or leadership qualities of an entrepreneur. However, entrepreneurship concepts explain that both effective leadership styles and managerial skills contribute to the success of a business (Paladan, 2015, p. 669). Yap (2019, p. 106) opines that a successful entrepreneur has excellent leadership skills and an analytical mind to foresee the future market, thus, meets market demands and maintains the business. Therefore, it is essential to understand various entrepreneurial perspectives and traits of a successful entrepreneur to support and promote their contribution towards business growth. Paladan (2015, p. 668). Yap (2019, p. 106) agrees that entrepreneurial activity and success contribute to economic growth. According to Paladan (2015, p. 668), it is essential to create and promote small and medium scale enterprises since they are the primary driving force in enhancing economic growth.
[bookmark: _GoBack]A Successful Entrepreneur: Mr. Richard Branson
As an entrepreneur, Sir Richard controls business activities. He possesses strong leadership skills. Mr. Branson is the founder of the Virgin Records groups. He started a mail-order business in the 1970s, which later expanded to a record store, Virgin Records. In the 1980s, Sir Branson invested in Virgin Atlantic Airways in America. He increased his entrepreneurial skills and ventured into space tourism. In 2005, Virgin Galactic Company reached global orbital trips. Sir Branson is successful in different activities, such as running small and medium enterprises, and an employer as well. Mr. Branson has created job opportunities in different places worldwide. He is successful in his strategies for adhering to leadership skills, although sometimes he breaks some of leadership rules. In his management, he encourages employees to add significant value to their life and work performances by increasing their innovative thoughts.
Richard employs qualified and talented people at the right time to perform the right tasks. Hence, he focuses on employee selection and retention criteria (Half, 2016). He ensures that his business leaders can organise and monitor productivity and skills to inspire and motivate employees towards organisational growth. Mr. Branson is also an extremist in serial entrepreneurship. His Virgin Group has increased to more than 200 different businesses (Wallenius, 2017).
Effective leadership style and managerial skills enhance the success of enterprises. Entrepreneurial leaders are responsible for organising and coordinating organisational activities, thus, assisting employees and businesses to achieve their goals successfully (Paladan, 2015, p. 669). Sir Branson has different leadership behaviour that contributes to the growth of his business. He is very courageous in his leadership processes such as taking financial and initiative risks and marketing activities. Although any business can take financial risks with the hope of profit-making, Mr. Branson’s courage and willingness to take risks exceeds expectations. He went further to sell virgin records in the US, although there was stiff competition. He also decided to venture into a new business, Virgin Galactic. Sir Branson is a substantial risk manager; hence, he considers sharing investment risks with other enterprises. His secret relies on loosely connecting his companies to minimise risks and losses (Wallenius, 2017).
The other characteristic of leadership that makes Mr. Richard a successful entrepreneur is being insightful to diverse situations. Leaders and managers should have insights into every operation to make appropriate decisions concerning the business (Abdullah et al., 2018, p. 255). Deciding to venture into a risky business such as Virgin Galactic shows that Mr. Branson is insightful to situations, hence, successful in entrepreneurship perspectives.
Besides, a leader should understand the market and competition state before investing. Mr. Branson has significant skills and knowledge in every business that he decides to join. He possesses high business creativity. He used creativity measures such as providing clients with comfortable trips and online food ordering to invest into space tourism (Chris, 2015). He always looks for new business opportunities and takes chances and risks in investments (Wallenius, 2017).
Sir Richard Branson applies the transformational leadership style in his businesses. The transformational leadership style improves employee performances by creating positive relationships within a workforce. An entrepreneur emerges as a transformational leader after engaging in business and succeeds in making changes (Paladan, 2015, p. 676). However, Sir Branson is a leader who focuses on making the organisational changes in terms of cultural practices to improve employee performance and increase profitability. He is easy to adapt to cultural differences in an organisation. While venturing to new businesses within varying markets worldwide, Richard and his employees strategically focus on changes to achieve business goals successfully. During stiff competition and market distresses, Mr. Branson can rise again. Transformational leaders believe that their visions are unlimited.
Conclusion
The success of both small and medium enterprises depends on the strategic leadership style that entrepreneurs apply. According to Paladan (2015, p. 669), leaders can only expand new businesses successfully if they have effective leadership styles and behaviours. The personal characteristic of trait leadership that an entrepreneur possesses reflects individual abilities to enhance the success of an organisation. Mr. Brandson was the head in business; hence, responsible for influencing organisational cultures and changes to achieve business goals, missions, visions, and initiatives (Karmarkar, Chabra, and Deshpande, 2014, p. 159).
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