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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my period of achieving my Independent Patrol Status, I have had to adapt to the impact of the organisation culture within policing. During this essay, I will be reflecting on the impact that the organisation culture within police has had on my wellbeing and resilience. Throughout this essay, I will be Harvard referencing any of my research throughout and I will be illustrating strategies I have used to maintain my wellbeing and resilience by using Driscoll’s Adaption (2000).

Throughout my period of being an Independent Patrol Officer, I have had the opportunity to work with and along-side multiple police constables. Whilst working with my colleagues, I have been able to work strongly with them to get through difficult periods and to achieve great achievements whilst policing. 

The organisation culture that I work at is a strong workforce which helps one another and that will work as a team to make sure that no police constable is stuck in a situation where they are struggling and felt they’ re on their own.

An incident that I can reflect on from the early stages of becoming an independent patrol officer, is that during some of the first calls that I took independently over a busy Christmas period, other constables within the team would come and assist so I didn’t feel on my own and so I could still have that support if required. During this, other constables would complete golden hour enquiries whilst I was doing other enquiries to make sure nothing was missed out and so that I was able to action all enquiries within a reasonable timeframe. During this, I was able to see the organisation culture and the team morale straight away which helped me with my own personal workload. As of this, I would repay the favour and when other colleagues took a call where I was able to assist, I would also do golden hour enquiries that haven’t been conducted to again put them in a similar place as they put me in.

The key aspect of this is that it all police constables are there for each other as only other constables truly understand the stress of the workload of being a police constable and that even the smallest piece of help can go a long way towards any sort of investigation. The help by colleagues during the early stages made me feel welcomed by the team and made me comfortable in, on occasions, a very stressful role as a police constable. Approximately nine months later, and the feeling is still the same, as a police constable, any help that can be provided will always be appreciated. The effects of this are that it helps progress that team morale as a team. Team morale is extremely important on shift as on occasions you may have to rely on one another when necessary. So, to be able to help with the team morale, it doesn’t just affect myself positively, it also helps my colleagues as they are aware that I am there for assistance when possible.

Although even though I can get along with the team well, I am aware that there can be risks of conforming to organisational culture. Workplace conformity or conforming to the organisation culture is when a person or people feel excluded, different, or alone within a workplace. Conforming to organisational culture can lead to negative personal consequences to the individual and to the organisation. (Levine, 2021).

The main risk to an individual of conforming to organisation culture is that it can lead to personal and social difficulties. This could range from depression, dependency, to a lack of diversity and change etc.

Depression is more than simply just feeling unhappy or feeling fed up with a few days. Depression affects each and every individual differently and can cause a wide range of symptoms. These symptoms can range from lasting feelings of unhappiness and hopelessness to physical symptoms such as constantly feeling tired, sleeping badly etc. (nhswebsite, 2021)

As of this, it is important for an individual to identify coping strategies to help maintain their wellbeing and resilience whilst working as a police constable. 

Over the period of being a police constable, it has been vital that I have maintained resilience. One of the strategies I have used to do so is to make sure that I develop my problem-solving skills quickly and effectively. This has helped me maintain my resilience as research suggests that those people who are able to develop their problem-solving skills tend to be able to cope more productively with stress compared to those who cannot find solutions to problems (Cherry, 2022). By experimenting with different problem-solving strategies, I have been able to focus and develop on those strategies that work best for myself. By doing this, I have been able to stay resilient during my work shift and to keep on top of my workload.

Within my free time outside of work, I have maintained a few strategies to help maintain my wellbeing whilst balancing work and family life together. One strategy that has helped is making sure that I have healthy relationships with the family and friends around me. This has helped because by having this healthy relationship with those, it has allowed me to switch off from work and spend some stress-free time whilst out of work. Research shows that those that have good and healthy relationships with those around them, tend to be happier and physically happier. This is important because having the opposite and having no one around you can lead to feeling lonely. Lonely can be toxic for our wellbeing. This is because it can have the reverse effect of having a good relationship and means it can lead to a

 decline in your health, mental welfare, and physical welfare. (www.mentalhealth.org.uk, n.d.)

Another strategy that I found helpful to maintain and to keep improving my wellbeing whilst working as a police constable is regular exercise. Throughout my course of being a police constable, there has been many highs and lows where the lows has drained myself to the point where I did not have the energy to exercise before/after work. Although, by pushing my way through that mental barrier and choosing to do exercise, it has helped my wellbeing be to the best it can be. This is because even though exercise can be tiring, it gives me that extra motivation and focus within work which is required every second of the day. Research shows that it is a scientific fact that regular exercise or even physical activities can make each person healthier and improves their mental wellbeing. This is because exercise can help boost your self-esteem and confidence, helps calm the mind, especially if someone is dealing with a difficult period of emotions such as anger, sadness, or frustration. (nhswebsite, 2023)


Word Count: 1139



























1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:


During my period as a police constable, I have had to make many decisions in complex and unpredictable circumstances by using a dynamic risk assessment. During this essay, I will be reflecting on how them decisions that I made in a complex and unpredictable circumstances helped the situation and how effective them decisions were within the incident. Throughout this essay, I will be Harvard referencing any of my research throughout and I will be illustrating strategies I have used to maintain my wellbeing and resilience by using Driscoll’s Adaption (2000).

A domestic related incident that I have attended whilst being a police constable where I have had to make complex and unpredictable circumstances recently is where officers and I have attended an address where there was a report of an ongoing domestic incident within the property taking place. A domestic incident is any dispute, threat or act of violence involving any person defined as a family member (Law Insider, n.d.).

Even though not all calls are reported just as it really is, I can remember this incident very well due to the quick thinking having to be made due to the change of circumstances of allegations that was disclosed. 

With working in an environment with many different cultures, there can be problems including social and legislative contexts which may include language issues on occasions. Language barriers can limit access to general help and information to guide one through criminal justice processes (Hunter et al., 2022).

 Therefore, whilst dealing with an incident of this nature with language barriers with all involved, it can cause confusion on what police officers are stating and communication between all involved can be difficult as one another may not be able to discuss the incident correctly and accidently mishear one another which could lead to the wrong decisions being made.

During this domestic incident, it was originally reported that the male involved was being very aggressive and abusive towards his wife. When officers have attended, it was discovered that this wasn’t the case, and it was a verbal argument that was taking place at the time. Whilst I was taking the male’s details regarding this incident, the male suddenly broke down crying unexpectedly. As of this, I had made sure that no family members were around so that he felt comfortable talking to myself on why the sudden crying. Whilst doing this, I seen a male that was holding a lot in and a male that needed to express his feelings. 

Whilst talking to the male and making him aware that he was in a safe place, he then goes on to show me a photo of an injury. When discussing the photo, he explained to myself that his partner has stabbed him in the last months and has been too worried of the consequences to report it. It was important that there and then I did not make a sudden decision. This is because I have never met the male before, therefore by making a sudden decision of letting the multiple officers with her, it may have affected his mental health and make him feel overwhelmed, and be fearful of the future (www.health.nsw.gov.au, 2022). 

When the male has finished explaining all the incident to myself, I had then made the other officers aware for them to understand to incident that has taken place. By doing this, it allowed the other officers take the relevant steps regarding making the arrest. The key aspect of this incident is that originally the male involved was the alleged subject prior officer presence, but making sure officers took the time to discuss the incident with those involved, it allowed officers to resolve the incident correctly and allowed us to identify the actual subject within the incident. 

During the time of the incident, I originally felt shocked. This is because due to the original circumstances that was passed, for the circumstances to fully change, it caught myself off guard and I had to readjust myself to the situation. As of the quick thinking by myself and the other officers at scene, we were able to highlight the issue quickly and act appropriately within the incident. As of this, the good that had emerged from us officers are due to us reacting quickly in an appropriate manner, we were able to arrest the correct person and support the victim within the incident. As of this incident, I wanted to make sure to highlight to the victim, after the subject left, that there is support from partner agencies out there and highlighted the importance of these and the benefits from the partner agency supports. After reflecting on the incident, there are different parts of the incident that I may have done differently next time. Such as, within this incident, I mainly dealt with the victim, therefore I would look to progress it by dealing more with the possible witnesses so that I had the information to hand of the ongoing issues between them from an independent witness. By doing this I would have more information to hand that may be able to react differently and be able to take control of different moments instead of my colleagues having to do it and so that I am able to risk assess the situation quicker. By doing this, I won’t have to wait for information to be passed so I can assess the situation a lot quicker.

Whilst dealing with the incident, I made sure that I applied the national decision model throughout to assist with my decision making to deal with the incident. The National Decision Model is a suitable model for policing and should be used to make decisions within all police incidences. Throughout the model, it helps police officers make decisions thoroughly and this is because with each decision made, officers have to think about the six key elements, which are. 
· Code of Ethics.
· Gather information and intelligence.
· Assess threat and risk and develop a working strategy.
· Consider powers and policy.
· Identify options and contingencies.
· Take action and review what happened.

As of this, the National Decision Model puts the Code of Ethics at the centre stage of all police decision makings (College of Policing, 2014).
By conducting the National Decision Model whilst dealing with this incident, it allowed me to slow down the incident and take it one step at a time to make sure that my team and I were making the correct decisions. It was vital to go into this incident with an ethical approach, as my approach had to be openness and selflessness. I had also had to show leadership going into the incident. This ethical approach was key to the incident because going into the incident, I had to take control over the situation so that both parties did not continue having conflict whilst police presence was there, and make sure the correct decision was being made throughout (College of Policing, 2014).  
Therefore, the first decision I made was to make sure to separate both parties involved. I believe that this is a key decision regarding the gathering information and intelligence park as by separating both parties, it allows them to tell them their side of the incident without having an influence by another. This could be the main difference when dealing with incidences as if the parties are not separated, one of the parties could be intimated by the other meaning that officers are not being told the truth and the person explaining could be holding back key information. That key information could be the difference on what decision could be made by officers within the incident.
After separating both parties and discussing the incident with both parties separate, the next stage of assessing the threat and risk, and develop a working strategy stage is then actioned. This element is again key to the investigation, as if officers do not discuss the incident of the information that they have been told to each other, the threat and risk may not be discussed correctly, and the working strategy may not be the correct one. During this incident, it was important for officers to assess the threat and risk and consider the powers and policies stage all in one go. This is because, the working strategy that was going to take place within our options, the powers and policies had to be considered to make sure we were investigating the incident correctly and using our powers effectively and correctly. After assessing both stages, it was then the correct time to identify the options we had and take actions swiftly. This had resulted to the female being arrested. I believe that by considering all four elements very quickly and effectively was vital, as if I did not think on the spot, and made the wrong decision, the victim of the stabbing could have been in danger when officers left if the correct decision was made. Therefore, I took the action of making sure the female involved was arrested and made sure the male did not stay at the house on his own and took him to a friends address where he felt safe. After the incident, I reviewed what happened and I believe I made the correct decision overall. This is because due to the nature of the injury, I do not believe it was reasonable to deal with it slow time and if the arrest was not made, the male could have been in danger of further violence if both parties were left there. Therefore, by arresting the female, it removed all immediate danger and conflict. This also allowed me to conduct the key golden hour enquiries that was required.

Golden hour enquiries are the initial steps that an officer should take when attending a crime. The golden hour enquiries include taking statements and making relevant local enquiries, such as house to-house enquiries, CCTV enquiries and identifying if there are any witnesses to the incident (An inspection of Hampshire Constabulary, 2018).
Therefore, by removing the subject to police custody and taking the victim to a safe place, it had removed all risk and threat from the incident which is vital, and the reasoning why I believe the correct decisions were made with the assist of using the National Decision Model.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay, I will be outlining and evaluating the theories of team dynamics as a means of developing team cohesion within the police force and the relevant areas of the national policing curriculum, which is maintaining professional standards, leadership, and team-working.

Team Cohesion is highlighted as a business metric that measures when a group of individuals feels connected and driven to achieve a common goal. A main part of team cohesion is to keep and maintaining unity throughout a project/work task and being able to feel that you are one of the persons that have contributed to the group’s success. Team cohesion means that those involved don’t just have to respect one another, but they also need to trust one another to contribute to the project/work task and support each other when required and work within the team with the work task in mind (Boyce, 2022).

Although team cohesion is ideal within the workplace. This is not always the case. There are multiple reasons why a workplace can have poor team cohesion, which leads down to the workplace and on occasions the individual themselves. This is also including inter-personal conflict. Inter-personal conflict is defined as any conflict between two or more persons. This can be shown as just a simple disagreement, an explosive argument, or to the worst, interpersonal violence (LCSW,2016).

Inter-personal conflict can occur within a team in a workplace due to many reasons. This can range from conflict in interests within individuals within a team, poor communication between people who may dislike each other for different reasonings, or even down to the fact that unreasonable time frames are being given by management causing frustration throughout every individual within the team and workplace.

One of the many reasons on how poor team cohesion can occur is due to a high turnover within a workplace, leading to team members not knowing each other. This can affect the team cohesion as individuals may find it difficult to ask or rely on someone for help and support during a work task as if all involved are new, the experience within the team will not be there. Therefore, the knowledge of the task in hand would also be declined. Another reason due to poor team cohesion could be down to the competitive work environment. Even though competition within the workplace can be good, it can also have a negative impact on the team cohesion with individuals prioritize their own personal interests over the team. This is a negative impact as this means individuals will work more as an individual than as a team which will result to the team being divided throughout with minim teamwork being in place (Howard, 2020).

Even though there are impacts on how team cohesion can be poor, there are many theories of team dynamics which can improve and excel team cohesion. 

Team dynamics are the unconscious, psychological force that can influence the direction of a team that are working together, that influencing and impacting the team’s behaviour and performance (optimistminds.com, 2020).

One of many theories which can potentially improve team cohesion is called Belbin’s Theory. Belbin’s theory, also known and ‘Belbin’s team roles’ are nine separate behaviours that indicate how people can work with one another within a team. Dr Meredith Belbin’s findings state that for teams to operate effectively and efficiently, it is critical to have individuals who can outline the nine key roles within the theory. The first key role that is required within this theory is a ‘shaper’. A shaper’s role is an individual who can thrive under pressure and are highly driven. The next role that needs fulfilling is ‘completer-finisher’. These individuals are perfectionists by nature, who often searches out the errors and worry about the results. Another key role within this theory is ‘Implementer’. The implementer are practical and reliable members who execute ideas, turning those ideas into actions. The next key role is the ’Plant’. The ‘Plant’ within this theory are generally the creative thinkers of the team, with imaginative natures and a focus on the idea generation. Another key role within this theory is the ‘monitor-evaluator’. This role is where the individual has a broad focus on the strategy and carefully reviews multiple options before passing their judgement on the topic. The sixth role within the theory is the ‘Specialist’. This individual are self-starting members with a high level of dedication. The next key role is the ‘Team Worker’. This role is for the individuals who have a diplomatic nature and are highly perceptive. The next role is then the ‘Resource Investigator’. This role is for the individual that is an enthusiastic member of the group, that often focuses of the networking. The last key role within this theory is the ‘Coordinator’. This role is the be fulfilled by an individual which clarifies the team goals and are generally confident and mature about their decisions (Indeed, 2021).

After overlooking the Belin’s Theory, it highlights just how it successfully brings team cohesion to a team to help work towards the works goal/project. This is because by overlooking the theory, it shows how it brings many individuals with different strengths and utilises them in a positive way to achieve the goals that are outlined as a team, which improves team cohesion. 

The Belbin’s Theory is also a positive theory which helps improve team cohesion within a workplace because by applying this theory in a workplace, it helps management identify behavioural strengths and weaknesses in the workplace. This helps management make sure the individual is completing the task that suits them correctly and not doing the task that they may struggle with. Therefore, it highlights and ensures that the individuals within a team communicate and work together with a greater understanding as everyone is confident in the role that they may be tasked with. As of this, research shows that those who have applied the Belbin Theory within the workplace, it has helped agree teams work more effectively by 99% and 90% of those who use the theory within their workplace, confirmed that the Belbin Theory does improve communication within the workplace which highlights just how it improves team cohesion within a workplace (Belbin, 2022).

Another team dynamic theories that are used within workplaces to help improve the team cohesion is ‘The Tuckman Team Model’. This model is used to separate a task into a ‘Forming, Storming, Norming, Performing and Adjourning’. By following each one of these steps, it can help a team identify what stage the team is at within a task, helps consider what is needed doing next for the next stage. Although, this theory isn’t as straight forward as may seem, as teams may go back and forth between stages (Mind Tools Content Team, 2022). This can lead to team getting confused, so it is important for the team to keep on track. As of this, this theory is not as positive as ‘The Belbin’s Theory’ because the teams having to go back and forth to each stage. This can lead to confusion and frustration within the team leading to further inter-personal conflicts in a team and one can end up being frustrated with one another.

Team dynamics and team cohesion is within every workplace, even within a police force. Although, team dynamics within police services could possibly result in failing to comply with professional standards requirements.

The professional standards within police forces are the principle of policing by consent relies on the trust and confidence that the public has within the police services and the larger law enforcement community. The Professional standards department within the police services can play an important role in the maintenance of that trust and confidence. Trust and confidence from the public can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. Therefore, it is essential that all issues within police services are dealt with openly and robustly within the code of ethics (College of Policing, 2022).

The code of ethics was produced by the college of policing in 2014 in its role as the professional body for policing. It has been produced to set and define the exemplary standards of behaviour for everyone who works within the police service. The code of ethics is a decision-making framework and is a reinforcement of the values and standards within the police (College of Policing, 2014).

Although, team dynamics within the police service can result in failing to comply with professional standards requirements in many ways. This is because even though team dynamics can help bring a working team together, the influence that a team dynamic brings can also be a negative. Therefore, the influence from one another within a team, can end up placing an officer in a situation that they may not be comfortable with. This can result it the case of the professional standards being dropped within an incident as it may lead to incorrect decisions being made within an incident that may negatively impact the public’s view on the police force. This may mean the trust and confidence that the public has on the police just from the one incident can take a major impact hit all from one decision within an incident. 

Also, team dynamics can also have a negative impact and suggest the reasoning to the failure to comply with the professional standards because of the management of misconduct and complaints. This could impact those professional standards, as if the team are working well together and see each other more as friends than colleagues, including the higher ranks of sergeant and inspector, it can lead to those complaints to not be dealt with correctly due to the protection of friends rather than colleagues. This can cause an impact as the public will not feel as if the police force is willing to listen to their complaints leading to the trust from the public to again be impacted and the trust and confidence can be impacted hugely due to this. Therefore, it is important to make sure that those complaints are dealt with in an appropriate manner and is essential that all issues within the police services are dealt with openly and robustly so that the public can see what actions we take so that they are able to trust us and build confidence within the police. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, I will be explaining how information and intelligence can be used in the disruption of the more prevalent criminal activities by effective policing of the roads and outline just how ANPR can be used to assist the police as part of an investigation when disrupting criminal activity. 

Information and intelligence from the public and those within the police force can positively impact an investigation to help those investigating the more prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. The police will use all information and intelligence provided to help with their investigation, even if it may not be completely confident on the information that has been provided. Even though this sometimes can be the case, the police force as use that information and intelligence to build stronger intelligence on the activities so that it can be suitably used within an investigation. 

The collection, development and dissemination of intelligence allow decisions to be made about priorities and tactical options. Intelligence collection is a continuous process and there may be specific requirements for its recording and use. The police collect information that is required for policing purposes. Policing purposes provide the legal basis for the collection, recording, evaluation, sharing and retention of information. This can include to protect life and property, prevent the commission of offences and bringing offenders to justice (College of Policing, 2015).

Information and intelligence have become an important part of succeeding an investigation for the more prevalent criminal activities because it was reported that serious and organised crime costs the United Kingdom at least 24 billion pounds a year (minibus @ Internet cafe, n.d.). 

As of this, a wide-range plan to help tackle the threats of serious and organised crime have been announced by the Home Secretary. 

The Home Secretary, who is the current role holder is The Rt Hon Suella Braverman KC MP. Suella Braverman was appointed as the Secretary of State for the Home Department on the 25th of October 2022. It is Suella Braverman’s responsibility to overarching responsibilities for the department portfolios, oversight of the Security Service within the United Kingdom and the National Security Council and has many more responsibilities (GOV.UK, 2023). 

To help tackle the threats of the serious organised crime, the Home Secretary is providing extra funding for additional capabilities in regional police organised crime units, new arrangements for reporting and investigation corruption, more aggressive use of Serious Crime Prevention Orders and Travel Restriction Orders as deterrent against repeated organised crime offenders and many more strategies. These strategies have been put in place to assist with tackling serious and organised crime because serious and organised crime is a threat to the national security. As of this, it is one of the main factors why tackling serious and organised crime is important to the Home Secretary. This is a threat to the National security as Police and law enforcement agencies have estimated that there are over 5500 organised crime groups operating in the United Kingdom involving around 37000 individuals (GOV.UK, n.d.). 

By using Information and intelligence within policing on the roads, it allows police officers in every unit so identify possible suspects of the more prevalent criminal activity on the road. This is because if there is information and intelligence on a vehicle, it was come up when the police do a Police National Computer check on a vehicle. The intelligence will show on there. 

The Police National Computer (PNC) is the principal police database used by police. The PNC is an amalgam of several databases containing text information relevant to policing. Along with individual “Names” files there are also vehicle files which contains information from the DVLA regarding ownership, tax records, and other vehicle records. Crime reports can also be attached to these vehicle records. There are also property files where certain types of stolen property can be listed, also there are driver files which contains driver licence records (Elkins, 2019). 

With using intelligence of the Police National Computer, it allows police officers to stop vehicles that are using the roads and perform the relevant checks on the vehicle, and if necessary, conduct a Section 1 PACE 1984 search on the persons in the vehicle and on the vehicle. If necessary and Section 1 PACE 1984 is not reasonable, Section 23 of the Misuse of Drugs act may be reasonable depending on the situation.

Section 1 of PACE, is a power that police can use to stop, detain, and search any person or vehicle in a public place, if the officer has ‘reasonable grounds’ for suspecting that they will find what they are looking for. This could be items such as weapons, stolen property, prohibited fireworks, or something that could be used to commit a crime (StopWatch, 2022).

Section 23 of the Misuse of Drugs Act 1971 provides that a police constable can search a person or vehicle if it is suspected of being in possession of a controlled drug and detain them for the purpose of the search (College of Policing, 2016).

By officers being able to have these powers and having the intelligence so that they are able to stop the vehicles, this means that police officers are able to possibly intercept those involved with serious organised crime and then able to take the reasonable steps next within the investigation. 

The police forces also use other tactics to assist with policing on the road such as the use of ANPR cameras. 

An ANPR (Automatic Number Plate Recognition) cameras are cameras that can read and digitalize vehicles’ number plates within real time. The ANPR cameras can detect, record, process and transmit information all by itself, without the need of servers or triggers, which sends compact digital date to the necessary area instead of receiving heavy videos/images (What are ANPR cameras n.d.).

ANPR cameras are used by law enforcement agencies in the United Kingdom to help detect, deter, and disrupt criminality including tackling the organised serious crime groups and terrorists if required. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by Law Enforcement Agencies throughout England and Wales (web.archive.org, 2020).


Although not every police vehicle has an ANPR camera, RPSO (Roads Policing and Specialist Operations) vehicle will.

ANPR cameras can be a vital tool during an investigation for many reasons such as the offender has left the scene by vehicle and it is not appropriate to deal with the incident slow time, therefore the ANPR cameras can assist on where the offender could be going. It can also help when no specific information is known about the target vehicle. ANPR should always be considered where it is known or believed that a vehicle is involved in an investigation or incident.

An ANPR can identify a vehicle of interest based on its number plate. However, identification should not replace other investigative enquiries and officer discretion.

Therefore, as of the above, ANPR camaras and data can be used to help in any investigation where a vehicle is possibly involved, The ANPR cameras can assist police to locate lost or stolen vehicles, to identify the movements of a vehicle involved within a crime and to confirm the movement of the victim’s vehicle to assist with victimology (College of Policing, 2013).

ANPR cameras can also assist with the information and intelligence to help those policing the roads within the United Kingdom. ANPR cameras can assist as the vehicle of interest that are in relation to national security breaches or have been linked to an organised crime and for the purpose of a crime, the ANPR can circulate that information as the vehicle passes the ANPR camera as the details are recorded for information for the investigating teams within police forces.

With ANPR having an impact with the assistance on policing on the roads, it is important that there are enough cameras to be able to successfully assist police within an investigation. Therefore, within the approximately 246,000 miles of roads within the United Kingdom, there is an average of 1 camera every 27.3 miles being equally spaced along those roads. (NPCC, 2016).g

Even though a camera every 27 miles on average may highlight a short distance for the many miles which are within the UK, for an officer to use that for a live job or incident, the 27 miles is radius which is not actually an effective space to be able to locate the vehicle. This is because if an incident has happened and the vehicle involved with the criminal activity has fled from the incident, the next ANPR camera to capture the vehicle would be approximately 27 miles away. If that vehicle has gone straight onto a motorway, by the time it hits the next camera the vehicle would be approximately 25 minutes away from the incident, which is not ideal for the investigating officers as they would not be able to locate the vehicle there and then. 

Although, the positive of this is even though the vehicle may go too far away for those investigating officers, the police will be aware of the approximate area on where the vehicle is so that observations can be passed to that area / other police force if required. Also, if the vehicle is to come back in the direction of the incident, then the ANPR cameras on the road will be able to pick it up and pass the information on to the officers to stop the vehicle if required.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Having knowledge within the police force is vital, especially within the role as a police constable. To develop my knowledge within the workforce, I will need to continue learning all relevant points to prove for all necessary legislation. By doing this I will have a higher knowledge of the legislation and so I know what I’m looking for when dealing with incidences. This will help meet the required scoring of 8-10 as I won’t have to look to my other colleagues for assistance. I can learn the legislation by going over my previous training notes and using apps such as pocket sergeant as reading material before bed every night. To also help expand my knowledge, I believe by attending calls of a nature that I haven’t been to before will help expand my knowledge. This is because this will allow me to learn more and new information on how it is best to deal with those calls type of calls. By attending these calls with an experienced officer, it allows me to make a mistake. Even though mistakes are not ideal in these incidences, I believe on occasions, it is best to learn from your own mistakes as you learn on what went wrong on the last occasion. Therefore, based on the above I would grade my knowledge as a whole at a 5-7. However, I believe within a six-month period I would be looking to aim my knowledge between 8-10. By doing the above, I believe I am on the correct direction to achieve this as my knowledge is only improving day by day.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 To develop my skills to where it needs to be, I will be looking to get myself onto relevant courses that can widen my skill range. By doing this I will be a more specialised officer and therefore will be able to assist other officers with those specialised skills. Therefore, to make sure I am on the specialised courses to become more skilled, I will make sure to make the relevant persons and teams aware of what I wish to specialise in to make sure that I am able get on the correct courses to progress as an officer. The skills that I am hoping to be able to achieve soon are the following;
· Blue light driving
· Taser training
· EDIT testing.
· Level 2 PSU
These are the skills that I am wishing to develop within the next 6-12 months. This is because I believe these are the vital skills all police officers need to be able to complete the relevant responsibilities as a police officer each shift. By having these skills, I also believe that it will make each shift easier as I will not have to rely on others to do either taser only calls and testing for my investigations. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 To develop my experience as a police officer, I will be looking to make sure that I am attending as many different calls as I can during my shift. By doing this I will be able to expose myself to new situations that I am able to learn from. Overtime, this will help with my experience as I will be exposed to most situations, then after a period of being an officer, my experience will be able to assist me and other officers to overcome incidences in the future. To also help develop my experiences, I will make sure I take all my opportunities offered to me to help gain my experience as a police constable. I believe that my current experience within the role is between 5 and 7 and I would like to increase this to between 8 and 10 within the next six to twelve months. Experience often comes with the amount of time a person has been in their role however gaining experience can also be achieved by those who are eager to do so. By putting myself forward for as many different development courses, I will gain further experience which is vital to have as a police constable
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