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TOWS analysis is a variant of SWOT analysis and is a useful way of creating marketing objectives which are built from the results of the SWOT analysis. By analysing the external environment factors (threats and opportunities), and the internal factors (strengths and weaknesses) a TOWS analysis allows an organisation to develop strategic options, processes, campaigns and objectives.
By matching the internal strengths and the external opportunities an organisation can develop ‘maxi-maxi’ strategies, which tend to have the highest chance of success. 
It also allows the organisation to minimise its weaknesses and prevent external threats through ‘mini-mini’ strategies. By matching its weaknesses and threats the organisation is recognising potential scenarios which could harm its operations. Once these possible scenarios are identified, the organisation can create ways of dealing with them should they occur.
Other categories in the TOWS analysis are mini-maxi (WO) and maxi-mini strategies (ST). These are designed to strengthen weaknesses, utilising opportunities, and minimise threats utilising strengths. 
Although a TOWS analysis won’t identify which strategy an organisation should adopt, it will highlight areas where and what type of actions are required.
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TEMPLATE – TOWS ANALYSIS	


Situation Analysis



	TOWS Analysis

This situation analysis focuses on X in Y timeframe
	External Opportunities
1.
2.
3.
4.
5.

	External Threats
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	Internal Strengths
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	Strengths-Opportunity strategy

· 
	Strengths-Threats strategy
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	Internal Weaknesses

1.
2.
3.
4.
5.


	Weakness-Opportunities strategy

· 
	Weaknesses-Threats strategy

· 











TOWS and
Key Strategic Challenges
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Strategy Statement (1 to 5+ columns dependent on strategic choice of target markets)

	Target market(s)
	Existing customers /markets
1.
	New customers / markets
2.
	

3.
	

4.

	Objective(s)
	
	
	
	

	Competitive Advantage / USPs / PODs: 
Positioning Statement
	
	
	
	

	Outline tactics
Product


Promotion


Place / PE


People


Process


Price


	
	
	
	

	
Budget (£)

	
	
	
	



	Action plan
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	Tactics activity
	Responsibility
(R-ACI)
	Budget 
(£)
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Measurement – KPIs

	
	20XX

	KSC
Objective
	Sub
KPI Annual target
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