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· Political Factors
Analysis/System: 
The estate agent sector heavily influence by government policies, taxation, and housing regulations. Changes in property tax, planning permissions, and housing can directly impact estate agent. 
Opportunities: 
1.  Government advantages to boost home ownership (e.g. first time-time buyer schemes) increase demand.
2. Foundations projects (e.g. new transport links) raise property values in nearby areas.
Threats:
1.  Political uncertainty policy changes can reduce investor confidence. 
2. New housing rule may stop sales or rise management work.
Impact on business: 
1. High impact- policy changes can affect deal capacity and viability.
Strategic Response: 
Stay informed on policies updates build partnership with local councils and legal advisors to stay adaptable and ahead of competitors.

· Economic Factors
Research/ System:
The property market is sensitive to interest rates, inflations, employment levels, and overall economic growth.
Opportunities: 
1. Economic growth boosts customer’s confidence and property buying power. 
2. Low interest rates push mortgage adaption and increase housing transactions.
Threats: 
1. Economic crises reduce property demands and commissions.
2. Rising interest rate make difficult mortgage less affordable, slowing the market.+
Impact on business: 
Very high impact – directly affects buying/selling activity.
Strategic Response: 
Expand services (e.g. property management, rentals, asking price) to maintain income balance during setback.
· Social Factors
Research/ System: 
Statistics, lifestyle changes, and consumers liking foundations influence housing demand and property types.
Opportunities: 
1. Growing urban populations crate demand for rental and affordable housing.
2. Increase remote work trends demands for homes with office space.
3. Sustainability awareness drives interest in eco-friendly homes.
Threats: 
1. Shifting demographics (e.g. aging populations) may reduce first-time buyers.
2. Younger generations delaying homeownership due to lack of Money issues.

Impact on Business: 
Medium to high impact – influences  marketing and property focus.
Strategic Response: 
Target comfortable markets (e.g. young professionals, retirees, eco-friendly buyers) and tailor 
property offering accordingly.
Technological Factors: 
Research/System: 
Technology changes how estate agent operates  and reach customers.
Opportunities: 
1. Virtual tours, digital contracts, and AI-powered valuations improve efficiency band user experience.
2. Social media and property platforms (Rightmove,Zoopla, etc) widen search.
Threats: 
1. High competition from online-only agencies.
2. Cyber security risks with sensitive client data.
Impact: 
High- Technology can determine Competitive advantages. 
Strategy: 
1. Invest in PropTech and digital marketing.
2. Implement secure data storage and CRm system for better client management.


· Environmental Factors
Research/System:
Home must meet energy efficiency standards (EPC) ratings. Tenants prefer energy-efficient property to reduce bills.
Opportunities: 
1. Peoples like High EPC rating properties in the market because it’s cost effective and eco-friendly. 
2. Advising landlords to improve energy efficiency can create added service revenue.
	

Threats: 
1. Low EPC homes may be harder to rent or sell without upgrades. 
2. Environmental regulation agreement rise landlord costs.

Impact on business: 
Environmental features affect marketing strength and rental demand.
Strategy: 
1. Highlight EFC and energy-saving features in listing. 
2. Educate landlords about improving property productivity to maintain the standard. 

· Legal Factors
Research/ system:
Estate agent must comply with AML checks, GDPR data rules, tenancy deposit laws, eviction procedures, and consumer protection regulations. 
Opportunities: 
1. Compliance builds trust and reputation.
2. Offering property management services helps landlords meet legal responsibilities. 
Threats: 
1. Non-compliance can result in legal penalties or business closure.
2. Frequent legal changes require constant training.
Impact on business: 
Strong legal knowledge ensures smooth operations and prevents from big mistakes.
Strategy: 
1. Provide staff with ongoing legal training.
2. Create standardized checklists for property listings, tenancy agreements and sales processes.


