[image: ]





Name: Ionelia Popoiu
Student ID: 2243056


                     BA International Hotel Management
Management and Organisational Behaviour
BMIH 5004

Module Lecturer: Antoinette Milne



I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my draft, notes and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.


Leadership Styles in Hospitality: Their Role in Team Effectiveness and Employee Morale
One of the significant terms related to business organisations is the leadership style which can be defined as a behavioural approach that individuals employ in order to direct, influence and most importantly motivate their subordinates to obtain a common goal or objective. Effective leadership plays a significant role in a business firm by encouraging employees, improving employee engagement, refining team morale, enhancing decision making and so on. It also plays a significant role in the hospitality industry by ensuring guest satisfaction, improving employee morale, developing a positive work environment and so on. However, the hospitality industry is one of the largest industries in the UK which involves each and every economic activity that contributes to tourism and travel.  The aim of the essay is to analyse and discuss various leadership styles in hospitality management. For the essay, the chosen leadership style is the democratic leadership style. At inception, different leadership styles have been discussed in the following essay. Then, the positive and negative aspects of democratic leadership style have been evaluated. The application of the democratic leadership style in the hospitality industry has also been discussed in the essay. Moreover, an analysis of how the leadership style can enhance or hinder employee morale and team effectiveness has also been presented in the essay.





Leadership style is a crucial element that has a great impact on the organisational culture, employee morale, team performance of overall productivity of a business organisation. Over time, the styles and theories have evolved. There are several major leadership theories such as trait theory, transformational leadership theory, behavioural theory, contingency theory, transactional leadership theory, servant leadership theory and so on (Adair, 2009). On the other hand, some crucial leadership styles are democratic leadership styles, autocratic leadership styles, laissez-faire leadership theory and so on. Different leadership theories have different attributes and different implications. 
One of the oldest leadership theories is the great man theory which assumes that people are born as leaders and they are not made (Armstrong, 2012). This theory states that leadership is an inherent attribute of people. Besides, the trait theory of leadership focuses on certain characteristics such as confidence, intelligence and so on of individuals that lead them to become effective leaders. On the other hand, the behavioural theory of leadership focuses on the actions of leaders instead of their traits. For instance, task-oriented leaders (Armstong, 2021). Contingency leadership theory states that the success or effectiveness of a leader’s action is highly dependent on the situation. When a leader influences and motivates employees to work innovatively and obtain a shared goal, it is known as transformational leadership theory. On the other hand, the transactional leadership style focuses on various extrinsic factors such as rewards, punishments and so on to inspire subordinates to obtain a certain goal (Arnold, 2020).
The major leadership styles that business firms use are autocratic leadership style, democratic leadership style, delegative leadership style and bureaucratic leadership style. When employees of an organisation are clearly guided and instructed by their leaders, it is known autocratic leadership style. In the leadership style, employees are not allowed to share their opinions. The fastest decision making is one of the core benefits of the leadership style. However, it has some disadvantages such as low team morale, high employee absenteeism and turnover and so on (Bavik, 2020). One of the most used leadership styles is the democratic leadership style which focuses on collaborative decision making. In the leadership style, people feel valued and respected. They can actively participate in various crucial decision making processes. The vital benefits of the leadership style are improved employee morale, better performance, improved employee engagement and so on. On the other hand, slow decision making is a disadvantage of the leadership style. In a delegative leadership style, employees are allowed to make decisions (Boddy, 2017). It is contrasted with the autocratic leadership style. Moreover, the bureaucratic leadership style focuses on some particular rules and instructions that employees of organisations need to follow (Bloisi, 2007). A higher level of creativity is promoted by the leadership style. 
One of the oldest and most popular leadership styles is the democratic leadership style which involves subordinates in the process of decision making. There are some particular attributes of the democratic leadership style such as empowerment of employees, collaboration, responsibility distribution, communication, flexibility, creativity and so on. Besides, the leaders who follow the democratic leadership style should have some particular characteristics such as communication, active listening, flexibility, adaptability, creativity, empowerment and so on. It provides a lot of benefits to organisations. It is also known as the participative leadership style (Book, 2019). The common benefits of the leadership style are enhanced employee morale, better employee engagement, increased innovation and creativity, better team relationships, flexibility and adaptability, better problem solving and so on. However, the leadership style has some drawbacks. Slow decision making is one of the most concerning issues of the leadership style. Besides, the potential for conflicts, lack of clarity and so on are limitations of the leadership style. 
Apart from these, the democratic leadership style enhances team effectiveness by delegating responsibilities as well as authority, providing autonomy, eliminating micromanagement and so on. The leaders encourage team members to take part in decision making processes and share their ideas, opinions, valuable information and so on. A culture of self-accountability, respect and trust is promoted by the leadership style within the organisation (Buchanan, 2007). It strengthens the dynamics of teams. On the other hand, it can sometimes reduce the effectiveness of the team due to indecisiveness, conflicts, and so on. Generally, larger teams can face these issues. However, improved employee morale is one of the crucial benefits of the leadership style. In the leadership style, individuals can share their ideas, opinions and so on. They feel valued and respected within the organisation. A sense of ownership and accountability is promoted by the leadership style within organisations. As a consequence, employee morale is improved, and employee absenteeism and turnover are reduced (Bas, 2022).
Marriott International is one of the renowned and largest hotel brands in the US that operates in different countries such as the USA, Europe, Asia and so on. It has a large workforce that comprises more than four lac individuals across the world. It has been observed that the company follows the democratic leadership style. It highly focuses on the well-being of employees. The leadership style aids the firm in developing a pragmatic organisational culture and strong relationships with customers. To improve employee morale and employee engagement, the firm uses the leadership style. It organises various programs such as “Spirit to Serve” and so on and takes initiatives to ensure employee well-being of employees (Hassi, 2019). 
One of the largest hotel chains in the UK is Premier Inn which was founded in Dunstable in 1987. The headquarters of the company is located in Dunstable in the UK (Hoang, 2021). It has more than eight hundred hotels in different locations across the world. The firm also has a large workforce that comprises more than thirty seven thousand individuals. However, the firm also follows a democratic leadership style to motivate its large workforce to obtain the shared goals of the firm (Huang, 2016). It encourages its employees to take part in the decision making processes. It also values the feedback of employees. Employees feel valued and respected within the organisation. A sense of ownership is promoted by the organisation. It also focuses on empowering employees so that they can address effectively and immediately various concerns of guests. The ultimate goal of the organisation is to ensure guest satisfaction. The firm also encourages open communication, collaboration and teamwork. To ensure higher employee engagement, the firm follows the leadership style (Huczynski, 2019). 
One of the most renowned Canadian hotel brands is Four Seasons Hotels and Resorts. It has more than one hundred hotel brands across the world. The headquarters of the company is located in Toronto, Canada. The company is highly committed to employee development. The firm has also a large workforce. It treats its employees with respect and care. It involves employees in decision making processes. To foster effective communication within the organisation, it has developed and implemented some training programs focusing on cross-functional activities (Liang, 2017). A culture of empowerment is promoted by the organisation. Moreover, it has also cultivated a collaborative work atmosphere to ensure employee engagement and employee well-being. 
At present, business firms provide a special focus on teamwork as it aids them in improving problem solving, fostering innovation and creativity, enhancing communication and productivity and so on. In the hospitality sector, effective teamwork also plays a significant role in ensuring better services and guest satisfaction (Book, 2019). However, the democratic leadership style has a great impact on the team effectiveness of an organisation. One of the major advantages of the leadership style is better employee engagement. When a firm follows the democratic leadership style, the employees of the firm can take part in decision making processes, and share their opinions (Mullins, 2013). As a consequence, they feel valued and respected and a sense of ownership and accountability is created among them. This leads to better employee engagement. They become more committed. However, it also boosts employee morale. In addition, the leadership style ensures greater innovation as well as creativity within organisations. By following the leadership style, business firms can acquire diverse perspectives from employees. This leads to better innovation and creativity. It also aids in developing and maintaining strong relationships with employees (Mullins, 2023). As a consequence, employee absenteeism and turnover are reduced within organisations and they provide better services to customers. Moreover, this increased overall customer satisfaction and positively impact the brand reputation and profitability of organisations. 
In contrast, the democratic leadership style can hinder employee morale and team effectiveness in an organisation sometimes. Delay in decision making is a limitation of the leadership style. When a firm involves all employees in a decision making process or a team involves all members in decision making, it often takes a lot of time (Robbins, 2017). Consequently, decision can’t be made at the right time. They can suffer from indecisiveness. Besides, the world is becoming competitive at an exponential rate. To explore opportunities, business firms need to make prompt decisions. While following the leadership style, business firms might lose opportunities and this can impact adversely the overall effectiveness of teams or organisations. Indecisiveness can lead to employee disengagement which can adversely impact employee morale within organisations (Rollinson, 2008). The potential for conflicts is another concerning issue of the democratic leadership style. The opinions of employees might differ from each other which can raise conflicts among them. This can adversely impact the effectiveness of team and employee morale. However, it is important to provide proper directions to employees at certain times. If the employees don’t get proper instructions, they become overwhelmed and frustrated. This also adversely impacts the effectiveness of team and employee morale (Schwepker Jr, 2021). Moreover, delays in decision making, conflicts among employees and so on can hinder team effectiveness and employee morale.


In conclusion, effective leadership plays a significant role in a business firm by encouraging employees, improving engagement, enhancing decision making and so on. There are several major leadership theories and styles such as trait theory, transformational leadership theory, behavioural theory, contingency theory, autocratic style, democratic style and so on. Different leadership theories and styles have different attributes and different implications. One of the oldest and most popular leadership styles is the democratic leadership style. The benefits of the leadership style are enhanced employee morale, better employee engagement, increased innovation and creativity, better team relationships and on so. On the other hand, delays in decision making, potential for conflicts and so on are the limitations of the leadership style. Moreover, it plays a significant role in enhancing team effectiveness and employee morale. 
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