
Effective Management
BMGM4000

Week 4: Marketing Principle

Ben Chong
k.chong@uwtsd.ac.uk



Table of Content

1. Definition

2. The 4 Types of Content

3. Importance of Market Research 

4. Market Research Methods



What we have done last week

▪ Importance of Teamwork

▪ The Role of Manager

▪ Communication

▪ BELBIN’s Theory 

▪MBTI Personality Test



How to create contents?



The 4 Types of Content

Attraction 

Authority

Affinity

Action
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Activity – Group Discussion

• Why creating different contents are crucial in marketing?





What is Market Research?



Definition

The action or activity of gathering information about 

consumers' needs and preferences, esp. as regards a 

particular product or service (Oxford English Dictionary, 

2023).



Customers

Extensive Market Research

➢ Target Market

➢ Customers’ Reaction

➢ Trend



Target Market

➢ Collecting Data & Analysis

➢ 4Ps





Targeted Customer Groups

➢Target Market 

➢Target Audience 

➢Target Persona





What can we get from Market Research?

•New knowledge

•New Products

• Improving Quality



How to do Market Research?



Research Methods

•Qualitative 

•Quantitative



Market Research Methods

• Face to Face Interview 

• Email

• Social media management 

Regarding current consumer behaviour since communication can be targeted to 

specific group

(Kavoura and Mortensen, 2015)



Activity – Group Discussion 
The Role of Manager

• If you were the manager, what will you do and what should you do?



Customer Relation 

• Asking Feedback 

• Entertain the VIPs

• Build the connection 

• Seeking new opportunities

• Updated industry / other 

industries' information 



Why?

• Class System / Job Role 

• Dressing 

• More Convincing 

• Decision Making Power

• Responsibility 



Email



Example 1:



Example 2:



That’s what we want!



Activity – Content Analysis

• 2-3 people in a group

• Find an example and explain the type of 

content, and what is the target audience. 



Conclusion 

▪ Four Types of Contents

▪ Definition of Market Research 

▪ Methods of Market Research 

▪ The Role of Manager

▪ Social Media Management Examples



Next Week…

•Organisational Culture & Policy 
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