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1.- Introduction 
In the scenario proposed by UWTSD, which invites reflection about the change generated by an external factor such as Covid-19 in the functioning of organisations, it points out the current risk and opportunity to transform and adapt businesses to the new environment from a point of view more focused on organisational culture and ethics that allows maintaining the identity, productivity and value of the organisation in this new context that limits personal/physical contact between the components of the corporations (Ewing, et al., 2020). 
The document will begin by identifying and assessing the external factors that may influence the performance of the chosen organisation and analysing the impact they may have on its functioning. The main tools and analysis models that will be applied in this report are those related to PESTLE analysis and Porter's Five Forces. Through the PESTLE tool, the main factors of change that are external to the company H10 London Waterloo Hotel (H10 LWH) will be analysed and, through the use of Porter's Five Forces, an analysis of the environment of the hotel industry as a whole will be carried out.  
In the following part of this report, we will approach the concept of organisational culture and the role it plays in organisational efficiency. The cultural WEB model will then be applied to evaluate the corporate culture of H10 HLW and the ethical dilemmas that may arise in the process of adding value to the company (by offering a service that meets both the economic profit needs of the firm and social needs) will be studied.
The organisation chosen for the elaboration of this report is H10 London Waterloo Hotel. It was chosen because it is an industry that is currently heavily affected by external business factors. It is the organisation I work for and have the most knowledge and information about; this report could be beneficial for my professional development within the company.
The aim of this report is to explicitly demonstrate how the importance of a good adaptation of organisational behaviour to the dynamism of the environment can influence the success or failure of a firm. For this reason, different solutions will be proposed to address the challenges identified.





2.- Company background
​​​	H10 hotels is a company of Catalan origin that has been operating in the hotel sector since the early 1980s. Currently the corporation has more than 65 hotels in 22 different countries distributed between Europe and America, most of its hotels are located in Spain (H10 hotels, 2020). This report focuses on its UK division, H10 London Waterloo. As stated on the official UK government website, it is a Limited Company with 69 employees, generating a Turnover of £7,875,232 and a profit after tax of £1,136,183 in 2019. (Gov.uk, 2020).
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3.- External Analysis Tools
3.1 PESTLE Analysis
3.2 PORTER´S FIVE FORCES model
3.3 CULTURAL WEB
4.- External Environmental Analysis of H10 London Waterloo
5.- Analysis of the Hotel Industry


Student ID: 1917101	Francisco Gonzalez Castillo2


image1.png




image2.png
H.10 HOTELS (WATERLOO) LIMITED

Profit And Loss Account
for the Period Ended 31 December 2019

2019 2008

£ £

Turnover 7875202 7082213
Cost of sales: (1,145,268)

Gross profit(or loss): T o986 6139891

Administrative expenses: (S0T7128)  (4678477)

Other operating income: 28325 237,589

Operating profif(or loss): T esLI6l 1699003

Interest payable and similar charges (212907) (168,455

Profit(or loss) before tay: T raesass 153054

Tax (332071) (343,718)

Profit(or loss) for the financial year:

136,183

186,830




