Question one:

One of the main problems at the GAP company is other competitors like ZARA and H&M.
The nature of the problem is that competitors with similar stock are having increase sales compared to that of GAP, because of the reduced prices that they offer. 
The scope of the problem is to find a way to attract the customers, like offering them deep discount or other promotions. 
The impact of this problem is not sealing as much as required to meet the company quote, which results in a decrease of profit and an over stock. 

 Question two:

Strengths:

· Global brand: is one of the biggest companies with international borders
· Equality and diversity of the brand: it is recognised as one of the best for the quality of their products
· Strong brand portfolio
· Strategic supplier relationships

Threats:
· Other competitors and their prices 
· The decline of sales and profit, because of the pandemic 
· Negative media coverage
· New technologies developed by other competitors 
· Imitation of the counterfeit and low-quality products
· Further decline of sales and profits

Question three:

One of the important factors for GAP is the economical factor, because according to the case study in the last few years it has been a decalin on their profit. 
Economic factors:
· Interest/exchange rates: as an international company, GAP is losing money on transporting their products.
· COVID pandemic is on of the main economic factors, because the customers are not allowed to travel, but in the same time the pandemic has forced GAP company to close some of their stores which has an impact on the company profit. 
· Production costs: which can vary, because of the fluctuations in the cost of materials, rate of economic increase.
· Because GAP is an international company BREXIT can have an effect on the economical side of the company, with increasing their taxes. 
