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[bookmark: _Toc532233393]Introduction
Communication skills play a vital role for the employers in making their organisation effectively developed in the global market. Communication provides the managers with the features of performing the basic functioning and tasks by strategic planning, controlling, recognizing and also motivating. This report will be based on the analyzation of the communication skills of the employers of Tesco organisation at mu work place. This report will explain the various types of verbal and non-verbal communication used in the Tesco PLC organisation. It will also explain the active listening and assertiveness of the Tesco organisation employers. It will evaluate the factors and things that need to be enhanced by the help of the communication. At last, it will also show various factors that help in improving the communication performance of Tesco employees.    


[bookmark: _Toc532233394]Verbal communication 
Verbal communication is the method used by the employers which makes use of the words as well as sound for expressing themselves by using the mannerism (Moon, et. al., 2018). It is the method of communicating the information’s between the employers using the speech. The employers who are working in the Tesco organisation have to have effective verbal communication so that it can be easily understandable to their employees in an effective manner. 

(Figure 1: Process of communication used by the employers of Tesco organisation)
(Source: By an author, 2018)

The main purpose of the communication within the Tesco organisation is to give important details and information to their target customers and employees so that they can successfully understand their business environment (Osmonbekov and Johnston, 2018). E.g. To effectively informing the employees about the changes made in the organisation and also about the future meeting. 
The employers of the Tesco organisation take use of both oral and written verbal communication in their business environment. 
· Oral communication:  It is one of the important communication method used in the Tesco organisation through their employers for communication with their employees and customers in an effective way (Phutela, 2015).  This method makes use of he spoken words which can be done face-to-face, on the phone, video conferencing as well as another medium. The employers like managers mainly take use of oral communication for motivating the employees through the seminars, conferences and telling all future meeting their employees.  The employers should have clarity in their speech so that they can make their employees motivated and help in improving their performances. 
· Written communication: It is also a very important communication which is also called the traditional communication method. The written communication mainly includes text messages, pen and paper documents, e-mail, electronic documents etc. through taking use readable written language.  The Tesco organisation employers make use of their communication for the formal business communication with their target investors, shareholders, employees, lenders etc. It also helps the Tesco Company to communicate their norms and issue of the legal instruction to their target employees in a successful way. E.g. Tesco organisation make use of the written for legal and evidence purposes. It helps in communication their terms and conditions for job or products for their employees and target customers. 


[bookmark: _Toc532233395]Non-Verbal Communication
It is a very effective communication method used by the employers which involve the process of sending as well as efficiently receiving speechless messages. It can be defined as the method of making use of the wordless messages which properly provides the meaningful sense. By using this communication, there is the creation of the totally new significance definition of the messages (Little, et. al., 2015). It is opposite to the verbal communication which includes unwritten as well as an unspoken message in the Tesco business environment. The employers of Tesco organisation take use of various types of non-verbal communication in their business environment so that they can run very smoothly in the competitive global market. These are: 
· Facial expression: It is one of the leading and most common used communications within the business environment of the Tesco organisation (PeleckienÄ and Polajeva, 2016). By using this effective non-verbal communication, the employers with this communication can express their enthusiastic expressions so that the employees can easily understand their expressions and effectively do their work. 
· Hand gestures: The employers with the best communication skills used to make various types of hand gestures during the time of presenting the presentation, seminars or conferences in the business environment. 
· Eye contact: It is one of the leading methods which shows how confident the employers at the time of the meeting. The eye contact helps the HR managers to understand and know about the confidence level of the employees and customers effectively. 
· Paralinguistic:  It is also an important component of the nonverbal communication which is predicted by seeing the procedure as well as way something said in the business environment of the Tesco. The employees and employers of the Tesco organisation should have the effective skills of paralanguage so that they can understand the viewpoints of the people effectively. 
Through the help of the communication, the employers can be easily able to understand and know the about the skills of each employee have about their specific field (Tarım, et. al., 2017). This helps the employers to know the ability of the employees and conducts various training programs so that they can improve their skills and knowledge of effectively performing in the business environment which also helps the Tesco organisation to enhance their business performance in the global market. 
Tesco PLC Company is one of the most popular British retailer multinational organisations which is established across the world. The company used to provide various types of products and services which include groceries, clothing, telecoms, financial services, and also home accessories. They are situated in more than 42 countries with the 3500 stores globally. The company used to hire their employees with high experience and effective communication skills so that they perform well for effectively achieving the specific goals. 
The store, as well as staff managers of the company, used to have effective communication which helps the company to enhance their business performance by increasing their productivity and profitability in a successful manner (PeleckienÄ and Polajeva, 2016). The importance of the communication within the Tesco organisation is as follows: 
· The communication helps the company to achieve the main objectives and also provides the features to effectively operate the overall business through helps of their effective employers. 
· Internal communication is done between the employees and managers at different levels of business for understanding and handling the organisation. 
·  External communication is done between the employers and their suppliers, shareholders, customers, etc. this communication takes use of a totally formal business method such as advertisements, e-mail, newsletter etc. 
· It is a very important skills for successfully motivating the target employees. 
· The communication helps in making the strong bond with the target customers which the employers to understand the customers requirement and fulfils these demands for customers satisfaction. 



[bookmark: _Toc532233396]Active listening and assertiveness
Active listening is one of the important aspects of assertive communication for the employers of the Tesco PLC organisation. Employers like managers and leaders who are being assertive used to have effective communication skills within them. Active listening plays a very important role in making the Tesco successful business in the global market. The organisation that has effective employers with the best communication skills provides the company to successfully understand and know their employees as well as target customers (Kourmousi, et. al., 2018).  This helps in enhancing the employees’ performances by actively listening to their creative ideas and problems in an efficient way. The employers of the Tesco organisation are very active listeners who help the company to achieve the target objectives of the Tesco business within the set deadlines of the global market. 
Verbal communication plays an important role in doing a successful business by enhancing both speaking and listening process within the business environment of the Tesco organisation. Active listening and assertiveness are the key components for effectively working interrelation among the employers and employees which used in the management and business environment of the company. The importance of the active listening and assertiveness within the employers of the Tesco PLC organisation are specified below: 
· Effectively develops the trust and loyalty: Active listening is important aspects which help in strategically building the trust. The employers like managers who actively listens to their employee's problems and ideas can help the organisation to be effectively innovate and develop their business performance and gain the main objectives within the business environment. 
· It also helps the company employers to develop as well as maintain the strong reputation of the Tesco organisation in the global market. 
· It also provides the facilities of effectively getting and gaining the important information successfully. 
· It also helps in efficiently encouraging and motivating the employees by the taking use of active listening and assertiveness within the employers. 


[bookmark: _Toc532233397]Things need to be improved with the communication at workplace
Several thinks should be improved within the business environment of the Tesco organisation for effectively achieving the target objectives. These are: 
· Check in with the employees on a regular basis: This factor is very essential for the company which helps in eliminating the future risks and resolving all the problems that are occurring within the business environment (Selvaraju, et. al., 2017).  This factor can be achieved with the help of the employers.  The employers have the responsibility to check-in the employee’s performances on a regular basis so that they can identify where they are lacking and provide them training programs for enhancing the lacking skills of the employees. 
· There should also make correct internal data and information related to the Tesco business so that they can easily effectively get important information. 
· Effectively strengthening the interrelation between the employers and employees of the Tesco Company. 
· Effectively the employers allow the employees to freely communicate their creative ideas as well as their problems they are facing in their work.  This helps in improving business performance globally. 
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The employers have the responsibility to make the effective business environment of the Tesco organisation so that they can achieve the main objectives with the high performances. The factors which will help the company to enhance their business performance are as follows: 
· Effectively assess the current situation: The employers have needed to develop the employee’s skills so that they can easily identify the factors which affect the business performances (Gandhi, et. al., 2017).  This can be done by employers through making use of the various marketing tools like SWOT analysis and PESTLE analysis.
· Setting up effective and clear goals: The main objective of the business plays a very important role in making the successful Tesco business in the global market. The employers are needed to set up effective goals which are very specific, clear, measurable and relevant for the business environment. There should also set the deadlines for every task so that it can be achieved on time by the employees. 
· Strategic planning for achieving the goals:  The strategic planning helps in effectively achieving the target goals. The employers should effectively review the main goals and business plan before doing the strategic planning (Akter, et. al., 2016). E.g.  The managers of the Tesco organisation used to do the strategic planning by the help of the expertise business adviser.  This helps the company to be effective achieve the main goals by making use of strategic planning in an effective manner. 
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From the above report, it can be concluded that communication plays a powerful role in the growth and development of the Tesco organisation. It has shown the different types of communication used by the Tesco employees for motivation the employees so that they can effectively perform for effectively achieving the target objectives. It has shown the verbal and non-verbal communications the employers to understand their business performance and also their employee’s performances. It has also observed that active listening and assertiveness plays an important role in the Tesco organisation for enhancing their employee’s performances and makes the strong bond with their target customers.  It has also shown the factors and things within the Tesco organisation which need to be improved for enhancing their business performance in the global market.  At last, the report has shown the various methods used by the Tesco organisation for improving their employer’s performance efficiently. 
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