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Terms of Reference
This marketing plan for Art and Education by the sea is to promote their educational services and to aid them in building a community with primary schools throughout South and West Wales using the social networking site, Twitter. 
The main aim is to promote a litter-picking campaign through twitter to raise awareness on the amount of rubbish there is on our local beaches. This will require primary school pupils to collect rubbish on a day-trip with their school, build a sculpture out of it and upload a picture to twitter tagging @artandeducationbythesea with the hashtag #saveourseas to be entered in the competition to have the best sculpture featured on a touristic beach.
Analysis of the Case Study Organisation and customers
Art and education by the Sea is an Environmental Arts Company that operates in South and West Wales (UK) and they specialise in running art workshops and events for school children and communities. The company is run by a team of trained artists that have previously completed large scale community events and school art projects, one being the innovative Green Art project for 50 Welsh Primary Schools at Bishops Wood in 2000/01.
Their aim is to provide educational but fun art workshops that will inspire creativity and imagination as well as enhance thinking skills and resourcefulness. All activities are completed in different natural places such as beaches, nature reserves or school grounds to encourage the importance of environmental awareness and inspire those to use sustainable, natural or recycled materials (Sea, 2018).
Personas are fictional characters used to represent key audience segments. They bring your audience to life and help gain a better understanding of their behaviours, needs and preferences (Mulder, 2017).  Art and Education by the Sea’s customer persona is primarily the pupils of primary schools as they aim to provide them with an educational service that will inspire creativity as well as enhancing many other skills that can be used daily. By working alongside primary schools Art and Education by the Sea also aid teachers to understand the behaviours of their students through the craft-art workshops alongside promoting environmental awareness and sustainability. 
According to Casepak (2018) a new study commisioned as part of Bristol’s year as the European Green Capital, asked 316 primary school teachers whether they think their pupils should learn about sustainability and as many as 92% said they should. However, 73% claimed they do not have the right resources to teach about sustainability in the classroom, therefore, Art and Education by the Sea is a service that can help fulfil this need. 
In addition, schools that are already apart of the Eco-Schools global programme which is thought to empower children to drive change and improve their environmental awareness through a simple seven-step plan (see appendix 1) will further benefit from working with Art and Education by the Sea as it will help the recognition of their committee’s even more. 


Description of the implementation of the plan
Social media marketing is a form of internet marketing that involves creating and sharing content on social media networks such as Facebook and Twitter to achieve marketing/branding goals. Social media marketing includes activities such as posting text and image updates, videos and other content that drives audience engagement which is “the extent to which website/account visitors are interested or actively involved in your content” (Annerieke, 2016). Social media marketing is also seen as a powerful way for businesses of any size to reach prospects and customers (Wordstream, 2018). 
The campaign for Art and Education by the Sea will indirectly promote their educational service as well as educate children on sustainability and environmental awareness by alerting them to the amount of plastic and general waste there are on our local beaches. To do so, Twitter will be used to advertise the competition to schools that have already taken part in Art and Education by the Sea workshops with the hope of it reaching out to more schools within South and West Wales by associating a hashtag to the event. Hashtags can make a huge difference to whether your tweet is discovered by people outside your community or not and if it is a topic that is trending then your post is most likely to be discovered by many people (Vale , 2015). 
The event will have a time-scale of 6 months to allow time for schools to take part as it will require a day-trip to the beach to collect rubbish within a 2-mile radius and build a sculpture out of it. Then, to be entered into the competition, primary schools will be required to upload a picture of their sculpture with the pupils that took part along with the caption #saveourseas. The winning primary school will then get their sculpture featured on Barafundle Bay, one of Wales most best beach.
A litter picking campaign was chosen as it is important to increase environmental awareness on our beaches as it is clear plastic and general rubbish is becoming a huge problem. By educating the younger generation on it there is a chance for some change in the future as they will be prepared for any challenges they may face as an individual or as a business. It is also evident that litter picking campaigns are successful as there have been several, one of them being the #2minutebeachclean campaign originated in the UK during the winter of 2013/14, when North Atlantic storms brought a vast amount of litter to the UK’s beaches. In addition, by following the ethos of collecting small amounts of rubbish every time, it would only take “2 minutes” which then encouraged others to follow suit (Heating, 2017). Therefore, the litter-picking campaign amongst primary schools could prove to be effective as it would not only encourage other schools to want to take part but educate the pupils by developing many skills as well as taking part in a fun activity trip to the beach.
Twitter will be beneficial to Art and Education by the Sea when it comes to promoting the #saveourseas campaign and engaging with a community of primary schools as O'Brien (2014) stated, the use of Twitter within the school community has grown organically and rapidly and can instigate a massive change. It was also suggested that it has helped to establish an effective dialogue between parents and educators, something schools have strived to achieve for many years. Therefore with Art and Education by the Sea offering an educational service, Twitter would also be seen as an effective platform to communicate between both educators and parents as in order to keep the followers for Art and Education by the Sea, weekly age group competitions will take place and the winners will reguarly be posted on Twitter. Therefore this will not only enable a platform to connect with educators but parents too who may be interested in additional classes outside of school.
Another benefit to the social media tool is that you can tag relevant profiles in images (see appendix 2) and because the primary schools are required to upload the picture of the sculpture they have built they can also directly tag @artandeducationbythesea and other schools to let everyone know they’re participating. Agreeing with Vale (2015) while this may seem like a small point by tagging additional accounts you boost your chances of extra engagement with people both inside and outside of your community. In addition, another advantage to a hashtag is that the schools can also link their post to Art and Education by the Sea by posting #saveourseas along with their photo. 
Twitter can also be noted as a cost-effective way to promote any business activity as it is free for anyone to make an account. Therefore, there would not be any additional expenses when it comes to Art and Education by the Sea using Twitter to promote their campaign and to continue promoting their educational service through the weekly age group competitions.
However, there are always limitations to social-networking platforms, the most occurring one being spam as it is hard to tell when a link is genuine and not from a user that is trying to hack information from your account, therefore it is advised to ignore any links from users you do not know. Another disadvantage to Twitter is the 140-character limit it has for every post as it can be quite difficult to shortly summarise what you are trying to say into a few sentences. Yet, you can upload additional materials at the same time, for example, a photo or a webpage link if you want to require further information.  
Lastly, personalisation could be a limitation in terms of the person posting tweets on behalf of the company if it is not the owner themselves. It is always important to remember that “users add value” therefore all posts should be practical and ethical.
Justification/Evidence for Social Media plan 
There are many reasons that influenced me to carry out this campaign for Art and Education by the Sea, mostly previous campaigns that have taken place to minimise the amount of rubbish in our oceans and on our beaches. However, it is clear there is a growing importance of environmental awareness and it needs to be taught to the younger generation as Sutcliffe (2012) also suggests there is a growing interest in teaching children global awareness in primary schools as they shape our future.
Environmental awareness is the recognition of issues concerning the planet and its ecosystems, resources and limitations which has been around for decades. Yet only in the last 10 years or so has it been moved to the forefront of the industrialised world’s collective consciousness (Blog, 2017). This is one of the main factors that influenced the campaign for Art and Education by the Sea as they have always thrived in educating the importance of environmental awareness and sustainability. 
The main organisation that influenced me was 4Ocean, founded by two surfers and ocean enthusiasts who originally cleared up the ocean and beach trash in Bali and have now expanded worldwide by offering a 100% recycled bracelet for purchase that then funds the removal of trash from oceans and coastlines – one pound at a time (see appendix 3) (4Ocean, 2018). This organisation helped influence Art and Education by the Sea to focus the campaign on beach rubbish as that is a problem caused worldwide and is not majorly recognised, especially by large businesses. 4Ocean are also an example of a sustainable organisation that has successfully used social media marketing tools such as Twitter, Facebook and Instagram to publicise their bracelets and to help reach their target market on a global basis (see appendix 4), thus influencing Art and Education by the Sea to take full advantage of these tools too. 
Litterati is an app that encourages users to pick up and track litter and was inspired by its founder Jeff Kirschner when he was on a hike with his family and spotted rubbish in a creek. To him it was an eye-opening moment which led him to create Litterati, an app that gamifies picking up litter. It requires users to take photos of what they have collected and track their environmental efforts (see appendix 5). With a successful kick-starter campaign Literatti aim to let users join groups, so that schools, clubs and other communities can track their collective efforts rather than individually (Price, 2018). Literatti is an example of an organisation that influenced Art and Education by the Sea’s objective to use Twitter as a social platform for schools to post their photos for the campaign #saveourseas and to bring a community together through sustainability and environmental awareness as they have seen a great success through their app so far.
[bookmark: _GoBack]Lastly, a news article published by Anglia (2017) was the other major factor in influencing the drive in this campaign as in August 2017, a 10-metre long plastic whale went on display in Felixstowe to highlight the growing problem of pollution in the ocean. The display has been made from a range of materials such as plastic bags and bottles and is made up of the same amount of plastic that ends up in the ocean every second and according to research by Sky Ocean Rescue, by 2050 there could be more plastic in the seas than fish. Therefore, the campaign is hoping to encourage people to think more about how much plastic they use, and in this sense, the #saveourseas campaign is about generating environmental awareness amongst young people in the hope it will be used in future references. 
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