




Brexit - The Impact on Talent and Knowledge Management
Knowledge and Information Management (BMSK5006)

Shelina Begum (1704954)		University of Wales Trinity Saint David	12th July 2019



[bookmark: _Toc14372651]Executive Summary

[bookmark: _GoBack]This report contains the impact of Brexit on talent and knowledge management. Two organisations, Tesco (retail organisation) and Barclays (service organisation) would be introduced with their SWOT analysis in relation to the Knowledge Management (KM) system. The report also has a critical evaluation of Tesco with a KM value chain. Following with conclusion and recommendations stating what is required to be developed such as tangible physical resources should be available, technology failure and investing in further training.
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1.0 

[bookmark: _Toc14372652]1.0 Terms of Reference

This report has been requested by the University of Wales Trinity Saint David on 19th June 2019. The purpose of this report is to discuss the impact on talent and knowledge management. The report is compiled by Shelina Begum and has been submitted on 12th July 2019. 

[bookmark: _Toc14372653]2.0 Procedure

Information about knowledge management, Barclays Bank and Tesco has been researched and the procedures utilised to prepare the report contains sources of books, websites and journals. 

[bookmark: _Toc14372654]3.0 Findings

The two organisations will be discussed are Tesco (retail organisation) and Barclays Bank (service organisation) with the SWOT Analysis of their Knowledge Management (KM) system in their organisation. Only Tesco will be evaluated and discussed further. 


[bookmark: _Toc14372655]3.1 Impact of Brexit on the Talent and Knowledge Management

There is a huge debated area regarding the effects of Brexit on the UK economy and studies showed that it had affected the per capita economy of the people of the country. It was likely to push up the inflation in the country by 1.7% leading to an annual loss. This has majorly impacted the knowledge and talent management of the organisations. 

Firstly, for Barclays, which has a global face, faced a critical situation, as the other branches, conducting business in different countries had decided to pull out form the EU economy, as it would have affected their economy as well, which had negatively impacted upon the economy of the mother branch. This had resulted in cutting off workforce strength and focusing upon in house trading. There was also a major push out of the talents, as the organisation could not indulge in the further recruitment process and had to cut off many talents due to the financial crisis. The export and import services also got disabled due to the same reason (Barclays, 2019). 

Brexit had potentially impacted upon the business of Tesco as well. The organisation generally includes a long-term approach, including a sustained supply chain network, which got thwarted due to the less capacity of the organisation for stockpiling and also because of the decreased buying capacity of the consumers. Impact on the Tariff policies had also affected the business conducts of the organization. Due to the possible Brexit situation, a lot of organisations got pulled out from the EU economy, which created a difficult situation for managing their economy and their employee strength, which resulted into cutting off a great employee asset (Tesco Plc, 2019a).


[bookmark: _Toc14372656]3.2 Introduction to Organisations

[bookmark: _Toc14372657]3.2.1 Tesco

The organisation Tesco is headquartered in Hertfordshire, it is the third largest multinational groceries and general merchandise retailer in the world. Tesco has expanded itself almost across the world and is the leading face of retailing groceries in this country. The organisation started from the shipment of tea and from there the company is still expanding and extending itself. The company has been in business for 100 years, operating through many countries and delved into diversified areas, from books to clothing to financial to telecom and internet service. Thus, they are operating retail banking and insurance services. It has a revenue of £63.9bn and an employee base of 450,000 (Tesco Plc, 2019b and Craft, 2019a). The main job roles for the organisation are for customer assistants, shift leaders, team or lead managers and store managers. To work in these positions, such as lower position requires GCSE’s grade C or above in English and Maths. The higher the position, the higher the qualification is required such as three A levels or equivalent and managerial positions require a degree (Businesscasestudies, 2019). Generally, Tesco requires candidates to have skills such as customer service, communication, time management, decision making, teamwork skills etc. and for higher positions, more work experience and skills are required. 


3.2.1.1 Swot Analysis of Tesco’s Knowledge Management

Strengths:

· Tesco has positioned almost all across the world, expanding itself across 14 major countries, and it is increasing further, this can enable them to manage their yearly economic turnover. 

· The customer relationship management and the interaction system included in the organisation is an exquisite one, comprising, integration of information regarding the customer, utilising the information to meet the requirements and also include a communication process that helps the organisation to share and integrate its customer knowledge all through the organisation. It is much important for the organisation, as it is the giant retail organisation of the country. 

· The organisation includes an exquisite supply chain policy which can be seen as an advantageous position for the organisation and the system of knowledge sharing regarding the organising and integrating the knowledge of the supply management contributes as an advantageous position for the organisation. 

· The unique line of business and the knowledge management of organisational conducts are well managed all through the organisations. The business processes are continuously upgraded in order to deal with the changing situations, and the knowledge of these changes are well shared across the organisations. 


Weaknesses:
· Recently, it is seen that organisation got decrease in its operating profits and there is a 9% drop of profit in the operational system as according to 2018, and as per the researchers this is a direct impact of the Brexit situation, which affects the management policies and since there is a lack in the availability of managing situations, therefore, the organisation needs to upgrade the knowledge management system of the organisation (Tesco Plc, 2019a). 

· The low-cost strategy of the organisation also affects the up-gradation of the knowledge management process of the organisation.  

· In 2017, the organisation was charged with fines due to the false accounts and misrepresentation of profits. However, there is no system of sharing this knowledge and inculcating new knowledge to deal with such situations. 


Opportunities:
· The Brexit situation can help the organisation to develop new knowledge strategies to deal with crisis situations.  Also, the emerging market makes it imperative for the organisation to focus upon employee and talent management process (Tesco Plc, 2019a).


Threats:
· The knowledge management process of Tesco does not include government rules and regulations that affect the management process of the same.

· Since the organisation has a global supply chain system, it is seen that a lot of partnered organisations are pulling themselves out from the EU economy, impacting upon its economic condition and since the organisation lacks sufficient knowledge to deal with such a situation, therefore, it serves as a threat for the organisation. 


[bookmark: _Toc14372658]3.2.2. Barclays

Barclays is an investment bank that provides financial services and provides its employees with personalisation and customisation in investment banking. The Barclays organisation originated in 1690 and is headquartered in London. The organisation mainly focuses on four sectors of business which are personal banking, wealth management, investment management and corporate banking (Barclays, 2019). They have also expanded themselves in retail and commercial banking. The organisation has revenue of £28.7bn and has an employee base of approximately 83,500 (Craft, 2019b). The key roles in the organisation are for bank tellers (customer representative/cashiers), internal auditors, data processing officers, loan managers and bank managers (CareerTrend Writer, 2018). The qualifications required for the job role of bank cashier would be a minimum of four GCSE’s (A-C) including Maths and English. The next level job roles require three A levels or an equivalent Level 3 vocational qualification in business and to be in the higher position such as a bank manager, a degree in business, economics, finance, management or marketing is required (UCAS, 2019).  

Vitali, Glattfelder and Battiston (2011) had opined that Barclays is one of the most powerful transnational corporation of the nation with respect to its ownership positions. The organisation has a strong controlling base over the global financial stability and in the market competition and also in the street Corporation. The major focus of the financial service is on providing financial stability and channelling the process of innovation into its business conducts. Along with providing financial services, the organisations have also included in its orientation educational services across the world, in an endeavour to spread the knowledge related to the fields of personal banking and skill management (Barclays, 2019). 


3.2.2.1 Swot Analysis of Barclays on their Knowledge Management System.


Strengths:

· The company includes a computer-based information system and the software programs of the organisation undertakes the organising, processing and analysing the data. Therefore, there are smaller chances of error and the databases that the organisation uses are well organised and well-evaluated which helps the organisation to integrate and maintain and distribute its knowledge in a well-organised manner. 

· The different elements of the organisation are well connected with each other which helps the organisation to distribute and share its knowledge among and all through the organisation (Johnson et al., 2011). 


Weaknesses:
· The organisation lacks proper and updated information technology in order to capture and share the captured knowledge system. 

· The organisation also lacks the orientation and managing of accumulation, utilisation, sharing and ownership of the knowledge management process. 

· The people and the organisational culture of Barclays are not suitable for the development and integration of new knowledge.


Opportunities:

· The organisation has an improved market orientation; therefore, the knowledge management system of the organisation must be upgraded as well in order to account such situations.

· The organisation includes prolific innovation policies, therefore, the integration of such knowledge patterns into the system can help the organisation to thrive more.


· Since the organisation has a global image, therefore, they can use in house employees in these sections in order to maintain the talents. 



Threats:

· Recently it is seen that the performance procedures of the organisation and the performance management have been seen to have decreased. Therefore, in order to account the changing situations and to deal with the Brexit situation, new knowledge of performance management should be updated and applied accordingly.



[bookmark: _Toc14372659]3.3 Critical Evaluation of KM System at Tesco

[bookmark: _Toc14372660]3.3.1 Knowledge Management Value Chain of Tesco

By applying the value chain (see Appendix C for the value chain), the Tesco’s KM value chain will be discussed.

Knowledge management system refers to the challenge of making a thriving profit and mastering environment that fosters the non-stop creation, aggregation, use and re-use of every organisational and private information within the pursuit of latest industrial organisation price (Al Saifi 2015). It is a system of creating, using, sharing and managing the information and knowledge system of organisation (Hwang, Lin and Shin 2018). It is a systematic management of the knowledge regarding the assets of the organisation. It also refers to the strategic and tactical management of the organisation. 


Mission Statement:

Tesco mission statement is “to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living.” In addition to this, Tesco’s core purpose is “serving shoppers a little better every day” and therefore, serving customers is at the core of everything the organisation does, from their employees in their stores to employees in supporting roles. Their values which relate to the core purpose are put into three segments which are “no one tries harder for customers,” “we treat people how they want to be treated” and “every little help makes a big difference.” As one of the values states, Tesco “treats people how they wanted to be treated.” Here the organisation demonstrates that they “work as a team, trust and respect each other, listen, support and say thank you” and they “share knowledge and experience.”  Therefore, this proves that Tesco values its employees and knowledge (Tesco Plc, 2019a). However, Grant (2015) stated that there is a strong and direct relationship between the systems of knowledge and the aims of the organisation, which denotes the purpose and the value of the organisation.

Knowledge Development:
Knowledge Inventory:

In relation to Tesco knowledge inventory, according to Becerra-Fernandez and Sabherwal (2014), the knowledge management system starts from collecting the needed and the essential data, interpreting the data to understand the meanings and finally utilising the gathered knowledge in the correct way for the production purposes. Tesco gives close consideration regarding the quality of customer service by making sure that its staffs can completely address its customers' needs (Tesco Plc, 2018). Therefore, to do this Tesco frequently assesses the performance of its staffs through annual reviews and career discussions in order to predict skills shortages. This enables managers and employees to agree “whether they have the correct knowledge, skills, understanding and resources to carry out their job effectively” (BusinessCaseStudies, 2019). Thus, the organisation utilises 360-degree feedback appraisals to measure employee’s performance (ETS, 2019). Furthermore, according to the Tesco’s 2019 annual report, the organisation receives feedback from their employees through social media, open conversation, employee performance reviews and survey (Tesco Plc, 2019a). 

According to Nonaka and Takeuchi (1995), “knowledge invested in individuals can be more useful when it is adapted to the organisation context and help create new knowledge.” However, in order to understand the knowledge management system, it is also important to understand the taxonomy of the knowledge (Dayan, Heisig and Matos, 2017). There are two forms of knowledge, tacit and explicit. The tacit knowledge refers to the individual understanding and individual interpretations, which are not or cannot be explained or expressed. While, on the other hand, explicit knowledge refers to knowledge which is expressed and communicated both verbally and non-verbally (Nonaka and Takeuchi, 1995). However, Tesco’s knowledge inventory is determined by these two forms of knowledge and tacit knowledge or the tacit understanding of a particular situation by an individual is often seen to be determined by the explicit knowledge that has been shared or communicated.

Available Knowledge:

Tesco has a range of training programmes that support its staff to obtain the knowledge in food and product safety, health awareness, digital skill and other legal, financial and regulatory advancements (Tesco Plc, 2018). In addition to this, Tesco has an extensive range of learning and development opportunities which are available to staff, such as “subject-specific courses, motivational talk and mentoring programmes” (Tesco Plc, 2019a). Researchers consider that the knowledge management within an organisation enables an individual to readily access the organisational facts, information and solutions to a particular situation (Takeuchi, 2001).

 
Knowledge Sharing:

Tesco’s knowledge is shared through “traditional classroom learning with digital, social and on-the-job experience” and a learning hub where staff “can view online resources, book face to face courses and access a wide range of learning to support and grow their career” (Tesco Career, 2019). Thus, Tesco has a newly built Welwyn Garden City Campus where knowledge is being shared. Tesco also operates a self-service system for staff which is a service where all information is available to acquire knowledge. In addition, Tesco provides a Managing a Team Programme, training, higher-level managers and executives through face to face conversations (Tesco Plc, 2019a). 

Dalkir (2013) has opined the key concept and the key aspects of the knowledge management system are that a proper KM system can increase the sale or the profit line for an organisation. The knowledge management system provides the employees with the understanding of the organisational conducts and put them in such a position whereby, they can participate in the decision-making process, which further generates a sense of satisfaction among the employees of the organisation and this further will effectively increase the sales of the organisation. The global surveys accomplished by Deloitte shows that 80% of knowledge users agreed that sharing knowledge results in competitive advantage and increased customer value (Vanoverschelde & Noirhomme, 2019).


Applying Knowledge:

Tesco’s knowledge is applied through training and face to face conversations. Tesco applies Blackler’s approach of encultured knowledge which “refers to the process of achieving shared understandings”. Drucker reported in 1993 that “basis for an economic system based on machines and factories was laid with development of technologies” which he described this as “knowledge applied by tools, process and products” (Blackler, 1995, p.1026). 


Evaluating Knowledge:

As consequence of Tesco’s evaluation knowledge, Tesco has provided staff with flexible skills and reward to get on to be successful, 17,156 staff received manager development training and through Managing a Team Programme, Tesco assisted over 1,300 managers in stores, distribution and suitability partnerships to pass on knowledge to staff and facilitate them to be further effective. However, information collected of Tesco’s staff by managers through appraisals and surveys is passed onto to executive committee through annual board meeting where the executives assess and make the decision where knowledge development is required to meet their core purpose and values of their organisation (Tesco Plc, 2019a).


[bookmark: _Toc14372661]3.2.2 Supporting Systems that feed into, interact and produce information for use by KM System

Knowledge is basically a human understanding, it refers to the things that one knows and is anything and everything that one knows or understands or holds within the brain (Chang and Lin, 2015). Human belief and expectations are also regarded as knowledge, for that matter, as it is contained in the human brain. On the other hand, data refers to the worldly facts that are collected or gained. Information refers to the systematic organisation of the collected data and presenting the data or relating the same to the ideal context for better understanding and better application (Geisler and Wickramasinghe, 2015). The supporting system of the Management Information System (MIS) and Human Resource Management (HRM) which feeds into, interact and produces information for KM system will be discussed.

The Human Resources (HR) contributes to Tesco by developing an open culture which values the importance of sharing knowledge and having the climate of commitment and trust. The value chain of Tesco’s KM has explained how HR contributes to the KM system and how the organisation interacts and produces knowledge for their staff. Another system MIS contributes to the KM system, which is based on the information system, in other word technology. MIS “represent a category of information systems designed to increase economic efficiency, to raise the growth potential of the business” (Bogdan-Alexandru, 2017, p.70). The organisation manages data through MIS, for example, Tesco collects data through Clubcard, online shopping, mobile app, email, phone and social media, which is passed on to a computer system, in one place (Tesco Plc, 2019). Subsequently, this data is transformed into information where Tesco can acquire knowledge of their organisation so they can pass the knowledge to the staff by managers through the communication system. This information is utilised to improve KM system such as enhancing the knowledge available within the organisation. Technology system failure will impact the organisation and many staff does not have the knowledge utilising it. Thus, technology is always advancing therefore, more training will be required to share knowledge and to expertise their staff.


Overall, Tesco provides essential focus on the knowledge management process and provides a special focus on the channel of communication, with the suppliers and producers around the world and focus on the trade relations around the world. The aim of the organisation is basically to share the knowledge, expertise and also to create a sustainable supply chain and develop and initiate systems of innovation within the system. Tesco has vast IT infrastructure and facts mining. Tesco’s level of knowledge is advanced skills, according to Quinn it is “beyond book learning into practical execution.” This is also known as know-how process which Skyrme and Amidon stated that organisation or individual knows how things should be done and knowing where help is available (Schade, 2017). It was stated by Blackler (1995) that know-how organisations must have a high level of managerial capabilities to have the talent to sustain added value. Tesco has rules and procedures where staff have to follow therefore, Tesco’s knowledge is formal. 

Annually, Tesco has a Board meeting to discuss talent and succession planning. Thus, the Executive Committee and Nominations and Governance Committee have meeting three times a year to make sure that the individual development is well established across the organisation. The organisation ensures that the required tangible financial and human resources structures are in a position to accomplish the business objectives (Tesco Plc, 2019a). Tesco’s one of the strategic drivers is to save £1.5bn as Tesco is still in debt, therefore, Tesco has announced to close their food counters which will have an impact on 9,000 staff (BBC, 2019).


[bookmark: _Toc14372662]4.0 Conclusion

Tesco as a retail organisation does value knowledge, their knowledge management system does have the facility for their staff but there is more online knowledge than one to one communication. Their data mainly stored on a computer system, if there is a system failure which could affect the organisation as they store information on a computer system. In January 2019, Tesco has announced to close food counters where they will decrease staff which will impact many individuals. Tesco relies on technology system and a number of elderly generation staff does not have the knowledge to utilise it. However, Brexit has impacted the talent and knowledge management within the organisation.


[bookmark: _Toc14372663]5.0 Recommendation

[bookmark: _Hlk14023286]To improve the KM system, it is recommended to: 

[bookmark: _Toc14372664]5.1 Increase tangible physical resources

Many individuals prefer to use tangible physical resources than online resources, therefore, it is recommended to supply tangible physical resources for their staff. Even if there is no internet, their staff still can access to resources to improve their knowledge.


[bookmark: _Toc14372665]5.2 Have a backup for data

It is always better to have a backup such as having tangible resources where it can be accessed easily.


[bookmark: _Toc14372666]5.3 Invest in further training for staff

To ensure an employee turnover, they must focus on knowledge management process and they must incorporate training processes. Therefore, it is recommended to invest in training for elder staff to gain knowledge and talent.



[bookmark: _Toc14372667]6.0 Appendices	

[bookmark: _Toc14372668]Appendix A – SWOT Analysis of Tesco’s Knowledge Management


	Strengths
· Expanding across the world
· CRM and the interaction system in the organisation
· Knowledge sharing
· Knowledge management of supply chain policy
	Weaknesses
· Decrease in operating profits
· Low-cost strategy affecting the organisation upgrade of the knowledge management process
·  Financial errors

	Opportunities
· Developing new knowledge strategies to deal with Brexit
	Threats
· No government rules and regulation for the management process
· Partnered organisations pulling themselves out from EU economy




[bookmark: _Toc14372669]Appendix B – SWOT Analysis of Barclays Knowledge Management


	Strengths
· Computer-based information system
· Knowledge sharing
	Weaknesses
· Not up to date with technology to capture knowledge
· Knowledge management process
· Culture not suitable for the development of new knowledge

	Opportunities
· Knowledge management system being upgraded
· Utilising in house employees to maintain talent and knowledge
	Threats
· Brexit causing poor performance management





[bookmark: _Toc14372670]Appendix C – Knowledge Management Value Chain
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