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This essay will look at what the human resources department at the Ritz Carlton Hotel must employ to engage employees throughout the employee lifecycle within the company. Consideration will be taken regarding how to engage a team and the advantages of doing so, and with examples, the employee engagement model and how it could be implemented. This essay will also concern the IES Model of Engagement in the workplace therefore it is important to identify them. Firstly, an employee who is highly engaged is happy to help and should wish to inspire their co-workers and not wish to leave their workplace. Employees who are simply engaged feel that they play a vital role in the business, thus making them more likely to overachieve. Those who know that they are part of something bigger but may leave if offered a better opportunity are labelled as almost engaged. On the other hand, employees who are not engaged are looking for new opportunities elsewhere as they are unhappy with their management and their working conditions. Lastly, employees who are solely working for their salary and are dissatisfied with their job, and therefore likely to leave the company soon, are seen as disengaged.
Human Resources is an important department at any large organization. At the Ritz Carlton hotel, HR is essential in ensuring that there is an effective and successful recruitment prosses that result in the hiring of people who will be engaged throughout their life cycle at work. Following the advertisement of the available job, HR work with an employee from their successful interview till their first day of work, up until their offboarding, keeping the employee informed and feeling safe. (HRMhandbook, 2022) They must provide enough training and a yearly survey for each department at the hotel to find out which department’s staff needs more attention for employee engagement. 
Employee engagement is defined as the employee feeling that they are an essential part of the organization. A company’s Human Resources department can deploy multiple strategies such as events, training, and surveys to help provide a safe environment that encourages employees to come in and work with 100% effort. These events keep employees focused and wanting to improve the company, and its goals. (bambooHR, 2023) events also improve the physical and mental health of all employees. The HR department is responsible for employees who decide to leave the organization and find out why they are leaving. A departure interview is carried out so that they can fix any issues to retain employees. (Nutcache, 2023)
To engage an employee, employers must teach the culture and goals of the company by providing the employee with training, which also teaches them the goals of the company and clear communication. (Culture Amp, 2023) The Ritz Carlton provides the staff with more than 250 hours of training to ensure that the staff has a clear idea of the hotel’s customer service standards and culture of the hotel. HR divides the hotel’s policy into clear sections for every employee, of these sections the most important of those sections is the credo. The credo confirms that the employee is as important to the hotel as the customer. The Ritz Carlton has 10 golden rules which explain that employees must value whatever makes the customer happy and want to return to the hotel. This both improves the lives of the employees at work and the customer’s experience, which is good for business. 
A crucial function and responsibility of the HR department at the Ritz Carlton hotel are managing the employee life cycle. (Kakade, 2023) This ensures that the most asset of the company, its employees, are given care. Publishing a life cycle program is reassuring as it gives employees a consistent pathway through their employment in a company. First stage of the employee life cycle is attraction which is how to make people want to join the organization. That will be controlled through the organisation’s reputation and what benefits they provide to their employees. (HRMhandbook, 2023) The Ritz Carlton provides a competitive salary and wellbeing programs such as parties, trips and discounts to the employee. They also provide meals and refreshments during work and high-quality uniform and tools to make jobs easier. These benefits are what make the Ritz Carlton a very attractive place of work. The second stage of the employee life cycle is recruitment. Hiring the right employee with the correct skills for the role is crucial. (SpringgHR, 2020) At the Ritz Carlton hotel, HR creates an interview of 35 questions at minimum which find out how the respondent’s day-to-day life looks like and what their interests are. This data will show HR if this employee is the right person for the job, and depending on the answers, the person will be moved into the next stage of the recruitment process. This would be meeting the manager of the department. At this stage it is not only HR’s responsibility, but everyone involved in recruitment must take action to recruit the right person. At the ritz Carlton hotel, the manger and the assistant manager will be part of the recruitment as they will be the main people dealing with the new employees. (Centric HR, 2023)
The third stage of the employee life cycle is onboarding. Overview onboarding is introducing the starter and giving a warm welcome to the new talents joining the team. (PeopleHum, 2023) At Ritz-Carlton, onboarding would take up to 12 months and more than 250 hours of training, including showing them around the hotel outlet, explaining the job description in further detail with visuals, and discussing the company’s vision and culture. These training exercises well help to engage and improve the employee’s skills swiftly and increase their productivity. (Joseph A. Michelli, 2019)  
The fourth stage of employee life cycle is the development where we improve a new employee’s skills, teaching them the standards of the organisation and how things are done, and the expected goals to be achieved. To improve new recruits’ skills, the Ritz-Carlton HR team designs a development plan for the new employee. This plan is carried out by the manger and the line manager at the Ritz-Carlton hotel. This development plan includes the standard of customer service and the level of cleaning. For example, introducing the communication protocol with customers by using the customer’s name with a warm welcome and goodbye. (Leggo, 2021) Over time this stage helps the employee to be promoted to higher positions and get a better salary. This kind of motivation helps to engage the employee and retain them for longer. The Ritz Carlton creates a Golden Standard development plan as the employee is the most important resource for the success of the company. 
Retention is the fifth stage of the employee life cycle. Keeping staff engaged to the organisation is cost effective and that is why large organizations create retention programs for their employees. (Circle of Business, 2012) Employees who are looking for the opportunity to grow in their career expect promotions. Resultantly, any big organisation such as the Ritz Carlton hotel should always concentrate on providing training and carrier development programs. 
The Ritz-Carlton is ranked in the Top 10 of hotels that retain good employees. Most employees, approximately 67%, said they would stay working at the Ritz-Carlton even if there was a job with a slightly higher salary elsewhere. Three quarters of employees said that the Ritz-Carlton is doing a good job at retaining them, while one quarter are looking for a new job. Good, hard-working employees who want to push the company further are hard to find which is why retention is so important. (Ritz-Carlton, 2023)
Every life cycle has an end at some point, thus separation or offboarding is the final stage of the employee life cycle. (Factorial HR, 2022)This might be due to retirement, resignation or sometimes termination. The Ritz Carlton hotel follow strong procedures including questioning the leaving employees in an exit interview, to find the honest reason for their departure. The hotel tries to find out what they can do to make the employee stay. Furthermore, the information collected from the leaving employees will help the organisation retain the other employees and engage them. (Oak Engage, 2022)
The first thing HR does to increase employee engagement is to know more about their employees and receive their feedback, which normally happens through monthly staff meetings. Organizing these events allows the company to know more about staff issues which is an effective way to fix an issue before it becomes a problem. These events create family-like bonds as they give the employees time to speak about themselves. Life research shows that employees feel valued and more engaged when they have personal bonds with co-workers. Providing employees with a competitive salary, overtime payment, uniforms, good quality tools, free meals on duty, cold and hot drinks, discount on shopping, and well-being programs keeps the employee satisfied and raises the engagement level. But it is very important to provide the employee with a clear idea of what their job entails and what is expected of them. Without this, miscommunication leads to frustration, workplace hostility, and potential separation. (nutcache, 2023) According to the hierarchy of needs, it is important for managers to support their employees at work, fix problems and provide swift solutions. Encouragement and rewards at work are sufficient examples to keep employees engaged. Phrases like ‘good job’ and ‘well done’, about something, and ‘thank you’ and ‘goodbye’ makes a big difference in employees’ feelings and behavior at work. It creates a positive attitude that will create a great team spirit among the employees, they will work towards one goal which will increase the employee's productivity. When fulfilling these examples, the employee will become increasingly engaged.
There are a lot of employee engagement models available to help organizations, such as the IES model engagement. The IES model, developed in 2003, confirmed that employees must feel important and emotionally touched to be engaged with their employer. This could be implemented by reaching the employee’s satisfaction at work by supporting them and listening to their needs. (BDC, 2020) Performance appraisal is the method that organizations use to evaluate their workers and how they are improving in their job. Performance appraisal is the employee’s achievements towards the company’s goals. Usually every year, the department manager rates the employees depending on one year’s worth of achievements, and the appraisal gives the employer an accurate idea of how the worker is growing at their workplace. The manager will be able to take the right action on awarding pay raises or promotions and will find out which employees need more attention so they can improve. Employees with severely negative performances will lead to probation or termination and that is why performance and appraisals are stressful for the employees. 
Lastly, development and career are important final stages in the IES employee engagement model. Career development programs allow an employee to feel fulfilled with their careers and learning at work helping the organization retain and engage employees. According to Deloitte University Press, 66% of employees believe that it is the employers' job to allow them to grow at work. Most workers who believe that their employer is not providing this at work are very likely to leave their job than those achieving promotions and better pay through a solid teaching strategy.  (Newbery, 2023)
To conclude, The Ritz Carlton hotel is part of the top 10 organizations (JOHNSTON, 2023) providing strong employee engagement plans. Ritz Carlton provides a competitive salary, benefits, and equal opportunities to all employees, a very solid development plan through more than 250 hours of training, and a very clear job description for each department in the hotel. They teach the employee to work as part of one team to reach the goals of the company. They also communicate with the employee directly through monthly meetings and staff parties inside or outside the hotel which allows them to receive direct feedback from the employees. A small organization in comparison to a very large organization like Ritz Carlton hotel uses rich and sincere methods to engage their employees and that is why employee engagement levels are low in small organizations. They do not have the budget to implement all these employee engagement strategies, sometimes they can only afford to encourage teamwork and to provide a good steady salary. so instead of getting a training team everything is done on the job and by word-of-mouth re-teaching bad habits on the job. (engage for success, 2021)
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