Placement Development Plan
Assignment 1 – Events and Festivals Experience (Placement)
Eva Thomas – 2203669
Throughout this year I would like to complete my placement hours in Swansea Building Society Arena, as I feel it is a good place to start to gain knowledge and understanding of the practical side of my modules. When I graduate, I would to manage events in the fashion industry and to work alongside designers, helping to manage runway shows and showrooms. Some companies that inspire me are Damson Madder, Ganni, and Cecilie Bahnsen.
Stage 1
	Personal Qualifications & Skills Audit

	Personal Skills
Confidence, Organisation, Time management, Self-motivation, initiative, creativity, self-awareness, working under pressure

	Professional Skills
Work experience, Teamwork, Leadership, Presentation, networking, Problem Solving, Digital skills

	Academic Skills
Marketing, Social media, Guest service, Application of theory in practice, Events Experience, Placement & Volunteering



Personal Skills
I feel I am a confident person and have grown in this skill by undertaking various roles and responsibilities growing up. Obtaining a license to work at the age of thirteen from the local council boosted my confidence and helped to develop my skills to work under pressure. Through various forms of employment undertaken while still being a full time student has helped me develop my skills to work under pressure. Having worked in hospitality I experienced the pressure of waitressing, delivering hot food and organising events. My work commitments required me to prioritise tasks effectively which when I had completed successfully really aided my time management and organisational skills. Creativity has always been a skill I have possessed. I have been a keen baker since very young, and at the age of 11 I was selected to attend the Great Junior Bake Off produced by the BBC. Self-awareness is very important to me as I am able to recognise my thoughts and feelings and I always consider how my actions can impact others. I am very aware of my reactions and I consider this when dealing with other people. Growing up I was always encouraged to use my initiative and still tried to be pro-active. I feel I have the ability to speak up when required and encourage constructive feedback, as I try to take feedback as an opportunity to grow as a person, and never let myself feel that constructive feedback is personal. I feel planning is essential and is a skill I possess. Planning gives me direction and I feel it increases my efficiency. By using my planning skills, I set myself goals and targets on how to achieve them. One of my key skills is my determination, this gives me the self-motivation to try and stay focused and not be distracted by others or the environment around me.

Professional Skills
Throughout the events I have attended while studying, I have built and maintained wonderful professional relationships with staff, employers, and professionals from within the industry. I feel networking is essential to progress in my chosen career. My CV shows a range of work experience and from the age of thirteen. Each of my employment opportunities has developed my skills, leadership and confidence. It has also given me the opportunity to explore careers and made me business aware. I thoroughly enjoy collaborating with others and feel I have excelled with my teamwork and leadership skills. Being chosen as course representative has empowered me to support my peers and help them reach their goals, and meet their deadlines. Working with the public I have always understood the importance of maintaining professional presentation. I feel my presentation is a reflection of myself, and it is important for me to be seen as a positive, professional individual as first impressions count. When faced with a challenge, especially in my work environment, I often have to find the root of the problem, which supports my result of the “Theorist” learning style when I completed the Honey & Mumford test in class. When dealing with a problem customer I try to diagnose the issues by asking questions and very often identifying a solution to achieve customer satisfaction. I am used to managing multiple tasks and often use management tools in class such as Gannt charts, to ensure each tasks receives necessary attention, and I have the resources to achieve the task. The events industry is a high-pressured environment, and I feel that multi-tasking is a vital skill to success. One of my weaknesses is digital skills, as I am not very tech-savvy. Prior to my course I had limited knowledge, but I now feel confident as I am being taught how to use my technical skills within my work, and how important technology is in the industry. Throughout my education I have always been given choices, and this was my first opportunity to use the process of decision making. I weigh up the advantages and disadvantages to make wise decisions, which I hope will lead to a positive result. 
Academic Skills
One of the key academic skills I have obtained from my marketing lectures is PESTLE. I have used this tool to analyse the external factors that can affect the events industry or a venue such as Swansea Building Society Arena. Another skill I have developed is the use of social media. I feel I am improving my ability to create and share content on social media platforms to help me achieve my work goals. My guest service skills have vastly improved due to the thorough involvement and hands-on experience during the field trip to Pembrokeshire, and my past work experience. My skills when applying class learnt theories into practice have blossomed more this academic year than ever before. I have successfully learnt to apply different models such as SOSTAC (Chaffey, 2023) and the 4 P’s (Twin, 2024) to different forms of assessment throughout semester one and the beginning of semester two. I feel more confident to ask questions during lectures and outside of uni hours, as I trust my ability to correctly use these frameworks and models having been given thorough guidance from my peers and lecturers.

Stage 2: Personal Training Needs Analysis & Skills Gap Analysis
	Identify skills gaps
	Identify Training needs

	My technology skills could be improved.
	Practice more regularly than I do now.

	To improve my Welsh language skills.
	Practice more using apps such as Duolingo.

	My adaptability skills could be further developed.
	To communicate more with my group during the assignment and to use my natural leader skills.



After analysing my skills gaps, I have come to realise that my technology skills could be improved. I hope to reach my full potential throughout my studies and feel that I could improve by advancing my skills with university-approved software and AI technology. The training needs for this skill would be to practice more regularly than I do now, to improve overall proficiency and knowledge of the technology I’m using.
Additionally, I have also noticed that my Welsh language skills have become more unsophisticated since leaving sixth form, where I studied A-level Welsh. To improve my Welsh skills, my training needs would be practice more  using apps such as Duolingo, where I can regain my knowledge at my own pace.
As well as this, after evaluating my skills gaps further, it has come to my attention that my adaptability skills could be further developed. I used to expect my peers to work to my standard and match the pace at which I produce my work. After recently working with many of my classmates in different group assignments I have noticed that communication improves the productivity of the group and the amount of work that is produced. The training needs for this skill gap would be to communicate more with my group during the assignment and to use my natural leader skills to arrange social meet-up sessions at which the group can work alongside each other.
Stage 3: Placement development plan
	Key Placement Aims & Objectives
	Planned Placement Experiences/ Training to achieve learning outcomes 
	Measurable Learning Outcomes
	Practical Application of Academic Theory

	To gain more experience in the practical aspect of event management.
	To attend more events that are available to me.
	Having more experience in a professional work environment.
	Knowledge context map.

	To develop my placement plan is to become more familiar with the strategies involved in planning and executing an event.
	The completion of my degree.
	A thorough understanding of what it takes to manage an event.
	completing modules such as marketing, and guest service management, and by utilising the frameworks and strategies such as the Eisenhower Matrix.



One of my key placement aims is to gain more experience in the practical aspect of event management. The first objective of this is to attend every event available to me in Swansea Arena and the Dylan Thomas Centre. The second objective of this aim is to keep a regular log of the duties and hours I have completed during placement. The third objective is to obtain feedback on my progress while on placement. The training needed to achieve this aim would be to attend more events that are available to me, therefore the measurable learning outcome is having more experience in a professional work environment and being able to ask questions if needed. Academic theory can be applied to this aim by using a knowledge context map. A knowledge context map can be used to organise and connect information, making it easier to understand. (Athuraliya and Creately, 2025)
Another one of my key aims to develop my placement plan is to become more familiar with the strategies involved in planning and executing an event. The first objective of this is to research the strategies than can be used. The second objective is to spend time shadowing a member of staff in the Arena with this expertise. The third objective could be to attend lectures and workshops on topics such as customer service. The training needed to achieve this aim would be the completion of my degree, as it will give me a thorough understanding of this. Academic theory can be applied to this aim by completing modules such as marketing, and guest service management, and by utilising the frameworks and strategies such as the Eisenhower Matrix. This model is designed to aid people in organising the tasks they have at hand by urgency, so that their most efficient work is produced. (Team Asana, 2024)
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