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INTERNATIONAL COMMUNICATION: CHINA AND UK CULTURAL BARRIERS.

1. Introduction:
International communications is the process that is used by businesses and individuals in order to make long-term and short-term transactions and operations within overseas companies or individuals to expand their brands and production. (Shinsuke, G, Eguchi, A, 2016). Culture strongly embraced communication factors, according to Helen Deresky (2011), the culture of a country impacts every business operation from the management to the production, by distinguishing the business directions, employee management, business negotiations or according and risks controlling. Nowadays, thanks to the globalization businesses all over the world are able to formulate plans and strategies that involve the creation of subsidiaries or links in overseas countries in order to improve production performance, cost cutting and profit margin. In this essay, the researchers are focused on the identification of the culture and communication differences of a UK company that aims to move its production in China, through an application of communication theories and an identification of culture sensitivity in addition to culture barriers in the business environment. Moreover, recommendations and appropriate communication strategies are implemented in order to facilitate the company succeeding.
2. Introduction to China
China is the 3rd largest country in the world exceeded only by Russia and Canada, its land size counts 9.5 million of kilometres and it contains a population of 1.4 billion of people. (Erik Zürcher, 2022). Chinese culture can be defined as one of the eldest cultures in the modern world.  According to a report conducted by International Religious Freedom Report (2021), the religion or style of life most practise the Confucianism a life philosophy focalized in the rules of the society and its moral values, it is followed by Buddhism, Christianity and Islam. However, studies shown how most of the population is atheist, by making China the biggest nonreligious population. (Fenggang Yang, 2010). The Chinese culture has a conservative approach with a strong embracement of the family value and hardworking mentality. According to Mark Savage (2016), the 72% of the Chinese population listen to music every week and the genre most heard is the Pop, which had a strong influence on the population habits and passion, by impacting the fashion industry and the consumers behaviours. Despite its largest size and its population number, only in the last years China drastically grown, thanks to its reform adopted in the 1978 which provided the opening of its market and exportation all over the world, China’s GPD grown drastically, by improving its health, education and labour performance.( Robert J. Barro, 2016) Moreover, thanks to its fast recovering from Corona-Virus damages, China’s economy developed of the 18.3% during the 2021 through its production and exportation performance. (BBC, 2021). 
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(asia.nikkei.com, 2021). 
Despite its economical growing, the World Trade Organization refers to China as a developing country due to the fact that its development its uneven and it is concentrated principally on the seaside part of the nation, where the industry sector is advanced. (Chin J Sociol. 2016).
3. Cultural differences (China vs UK):
There are several cultural differences values and rules between the UK and the China that a western company needs to be aware in order to make regular businesses operations in China. 

3.1 Hofstede Theory:

According to (Minkov Michael, Hofstede Geert, 2012), there are five dimensions that needs to be analyse in order to identify the culture of a country:
· Power Distance: “This dimension analyses the level of acceptance by a society of the unequal distribution of power in institutions” (Helen Deresky, 2011). There are divergences in regards the acceptance of power between China and UK, indeed while the China is a society that refers and respect the roles power, the UK society instead has a short-power of distance, by believing that every individual should have similar power. Moreover, according to Helen Deresky (2011), due to its long-power distance approach, the China company would have an autocratic leadership style, while the UK organization would have a democratic leadership style due to its short-power approach.
· Individualism: In this dimension is it possible to find a substantial difference. China is identified as a collectivist society that is focalized in the creation of groups within their familiar or others individual, in order to exchange protection, loyalty and favours in the everyday tasks and career. (Liza G. Steele and Scott M. Lynch, 2013). It goes in divergence with the UK approach, indeed according to Jon Stone (2017), the UK is the first individualist country in Europe zone. Because of this divergence Chinese and British will face different management approach. Indeed, while in the UK, managers associate their work with their personality by focusing on self-standing during the execution of the task and the results of the performance, in China the managers associate their work with the company by caring on the relationships that are created in the work environment. (André van Hoorn, 2013); (Chao C. Chen, Xiao-Ping Chen, James R. Meindl, 2011).
· Masculinity: This aspect refers to the traditional way that identify the “masculine” values – confidence, materialism and an absence of worries for other. (Minkov Michael, Hofstede Geert, 2012). According to hofstede-insights.com (2022) the China and the UK converge in the same value of masculinity, where both of the societies are highly success orientated by having many members of the society that sacrifice their family and personal satisfaction to work.
· Uncertain avoidance: “This dimension refers to the extent to which people in a society feel threaten by ambiguous situations” (Helen Deresky, 2011). There is not divergence under this point, indeed both Chinese and British culture embrace a high level of uncertainty. (hofstede-insights.com, 2022). According to Rebecca Merkin, (2006), in countries with a high level of uncertainty avoidance, people often try to minimize all kinds of uncertainty by enacting strict laws and rules and by enforcing security measures because they feel anxiety in uncertain situations. Because of this fact, companies from different cultures that embrace the same level of uncertain avoidance have superior possibilities to outcome with a positive result during a negotiation, thanks to the ability of understanding each other. (Caputo, Ayoko, Amoo and Menke, 2019)
· Long Term orientation: According to Helen Deresky (2011) a long-term oriented country has future-oriented point of view and it aims to achieve long-term goals by preferring investment for the future than short-terms profit, while a country with a short-term orientation focuses on short-term results and profitability by estimating its employees consequently. According with hofstede-insights.com (2022), UK and China have different values, the China has a long-term orientation by implementing a realistic orientation that has the capacity to adapt to different traditions depending on the situations, the UK’s society considers its past by facing the nowadays and future challenges, by being less open towards other cultures. This factor might bring to misunderstanding during the negotiations, by bringing to uncertainty and a collapse of the negotiation.

3.2 Trompenaars’s Value Dimension:
Trompenaars analyse the culture differences by using also dimensions by investigating which society is more focalized in rules, codes and values. The dimensions are divided in:
· Universalism vs Particularism: In this dimension is analyse how the cultures consider more rules or relations. Universalist countries including the UK relates on rules by following methods accurately. Particularism culture as the Chinese instead consider human relationships more important than rules. (Peter Woolliams and Alfons Trompenaars, 2003)
· Neutral Vs Affective: In this dimension are analysed how the emotions are considered in business. Affective cultures such as in China is able to express their emotions in businesses circumstances.  UK instead embrace a neutral culture by considering emotion expression unprofessional. (Peter Woolliams and Alfons Trompenaars, 2003)
· Specific vs diffuses: This dimension takes in consideration how the personal life embraces the work. In specific cultures such as UK people tend to separate their personal life with work, while in diffuse societies as China work and private life are embraced with each other. (Peter Woolliams and Alfons Trompenaars, 2003)
· Achievement vs ascription: Through this dimension the source of power and status are analysed. In the achievement culture the status of power is developed thanks to individual success, it includes the UK society and permits every member of the society to achieve power or status. China instead embraces an ascription culture, in these societies people have power depending on age, class, gender etc., and generally people have a great position since born. (Helen Deresky ,2011)


4. Cultural Sensitivity
Cultural sensitivity focuses on the mindfulness and the sympathetic of another person’s or businesses culture. (SHAPIRO, J.M., 1997). It involves the capacity of understanding the approaching and the values of another styles of life and different methods used to sort problems or face a situation.  According to Julie Ozanne(2008) cultural sensitivity has an fundamental part in inter-firm relationships between cultural boundaries by having an important part for the instauration of trustfulness during the businesses negotiations and the international relationships.
4.1 China Cultural Sensitivity: 
A UK company that wants to expand its operations in China has to understand the key facts of the Chinese culture in order to be successful in their tasks.
· Face: The concept of Face in China is very similar to western countries. The face is connected with the values of honour, self-esteem and pride. During an international relationship is fundamental that both parts do not disrespect the face values, it might lead to a loss of the relationship. Moreover, due to its collective culture, the loss of face of an individual implicates the face loss of all the group that is relative to him.  (The International Herald Tribune, 2010). Furthermore, in China hierarchy is fundamental during businesses operation, for example sending someone of a low rank to welcome and negotiation with high rank Chinese partners can result disrespectful by causing the loss of face.   
· Refined communication: The concept of communication in China essential in order to conclude negotiations with a good outcome. In China for example, the direct use of the word “NO” to express a disagreement is evaluated as disrespectful, it is preferred to use politely forms of disagreement expression in businesses situation in order to avoid disagreement or face loss. (Tony Fang, 2006).
· Gift: The action of gift donation in China is strongly linked to the face concept and it is used a lot when you meet people for businesses or private life gathering.  In the Chinese society the action of opening a gift in front of the donator is felt as a disregard act because it is considered as a gesture that can cause distress and embarrassment sensations, instead it is more accepted the acceptation of the present through a showing of gratitude behaviour by placing it on the side. (Liangguang Huang, 2010) Moreover, it is fundamental the gift presented and its value, according to Liangguang Huang (2010), in China the gifting of clocks means an imminent death or a green object symbolizes an offence. The gifting of traditional food or products with logo of the businesses is more appreciated and appropriate for the Chinese standards. 

5. Communication barriers
A UK joint venture that wants to approach to the Chinese market, has to face different communication barriers due to the different culture and communication styles. It is fundamental to identify the differences during the process of strategic planning in order to approach and conduct right negotiations which would lead to achieve a great relationship with the partners. 
· Communication context level: Depending on the culture of the countries, communication might be divided in two different contexts: low context and high context. The first refers to a communication form that depends deeply on the words used by being direct and explicit, while the second refers to the elements that are nonverbal, such as the vocal tone, the facial expression, the gesture and so on. It embraces implicit and indirect characteristics and it requires an understanding of the culture to comprehend the statements being said. (Bob Dignen and Ian McMaster, 2013). China and the UK both embrace the high-level context in communication. Despite this, the UK tends to be indirect to avoid impolite forms of conflict, while China uses indirectness to give a philosophic sense towards its communication with the intention of expressing more than one concept within its message. 
· Equality: According to the Hofstede analysis made above, China and the UK have a different power distance approach. A UK joint venture has to change its attitude towards the concept of equality during its negotiations by respecting and regarding the hierarchy titles of its Chinese partners. (Xing Zhang, 2020)
· Emotion: in the Chinese culture the use of emotion is also fundamental and deeply rooted within business negotiations/ operations. Despite coming from a neutral approach, a British joint venture needs to instore a close business friendship with its Chinese partners in order to be trusted and welcome to approach negotiations.

· Gesture meaning: Countries all over the world use different gestures in order to express themselves. Some cultures use the same gesticulation, however the meaning of them changes drastically. While in the UK and a lot Western countries, it is common to: move the hands during a conversation, indicate through pointing fingers or accepting gifts/business cards with one hand. In china all these gestures are perceived as rude, disrespectful and inappropriate for a business environment or during negotiation. (Brown and Chen, 2013)

6. Communication Strategies and recommendation:
Due to culture differences, it is fundamental that a UK company implements accurate strategies in order to succeed in the Chinese culture. The strategies that might be implemented are: 
· Training and formation of the Chinese culture
With the aim of being operational and well-functioning the organization has to provide training and formation courses with the intention of spreading and acknowledging the challenges that the company have to face in the other culture by explaining the values, the behaviours accepted and not accepted in order to facilitate the adaptation of the employees to the new environment. It might lead to major probability of being successful during their task’s completion and relationships within the Chinese society. (Selmer, 2005).
· Establish a common language
In order to have an effective communication, the UK company must establish a common language that everyone will use inside the company environment. Thanks to the implementation of this strategies, , employees and management will be able to transmit the right information between each other. Moreover, through the usage of the same language, during negotiations negotiators may be able to avoid uncertainties and misunderstandings in the course of their conversations. (Liangguang Huang, 2010).
· Use of intermediaries:
The Chinese culture embraces the value of minimalizing doubts and risks. The British company might use intermediaries that know both cultures within their values and behaviours, with the intention of instituting a communication that is efficient and comfortable. Thanks to this, the messages, dialogues, gestures and facial expressions may be converted and transmitted properly between the negotiators. This strategy is useful to avoid the creation of uncertainties and misunderstandings by leading the negotiations to success. (Thomas Princen, 2014).
7. Conclusion
In conclusion of this essay, it can be said that the UK and China has different culture and values that strongly effect the conduction and the understanding of businesses negotiations. Consequently, what is considerate acceptable in UK may not be considerate appropriate in China and vice versa. The Chinese culture has strong roots which are followed since long time ago and they required to be respected. In the case of the UK company does not understand the communication barriers that are between the Chinese and the UK, it would lead do misunderstanding and breaking down negotiations. Therefore, it is fundamental in order to succeed, that a UK company to study the diverse culture by training its members which have to embrace the Chinese business negotiations styles and its culture, through the respect of the hierarchy of the partners companies, the donation of the appropriate gift, the use of the right gestures by following the using and the costumes of the Chinese country.
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