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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 




For this task, the reflective model I have chosen to focus on is The ERA cycle it is one of the simplest models of reflection and contains only three stages: 
They are Experience, Reflection and Action. The cycle show that we start with an experience which can be positive or negative. Once we have had the experience, we can begin to reflect on what has happened and examine how we feel about it and then decide what to do next, the final element is acting which is what we do because of the experience. The cycle continues after each new experience we have. I have used the model of reflection to explain how I have developed and met the learning outcomes below.  
  
Applying analysis in assessment to inform interventions 
  
I have been given a complex case which involves the neglect of a child in the form of home conditions. I have been completing a parenting assessment with the child’s mother to ascertain whether she is able to, and it is safe for her to parent again. This was my first complex case since returning to children’s services I was anxious to make sure I got everything right. At first the scale of the assessment was daunting but as I started assessment sessions and started to communicate with other professionals, I found things easier.  
  
Using supervision with my Line manager enabled me to discuss the way my assessment has taken shape. I reflected on parenting sessions completed with parents and the information gained from other professionals, it helped me form a professional opinion about how my final analysis will be structured.  
  
Having guidance in supervision has made my reflection more balanced and structured. Aspects of the case such as ensuring I build a relationship with the family, carers and involved professionals.  One of my learning needs was time management I am pleased that I now manage my time better, the experience I have gained as a case manager enables me to delegate tasks to the appropriate people instead of trying to do everything myself. While I progress, I would like to continue improving my time management by using proper planning, resources and continuing to use my supervision to reflect on information ensure I am managing my time effectively.  
  
Working collaboratively with people in need of care and support, their carers and other professionals 
  
 The case I have already mentioned requires me to attend various meetings, as the child is now living with a family member who has become a temporary foster carer, therefore the child is now deemed a looked after child under the Social Services and Well-being (Wales) Act 2014 (SSWB, 2014). This requires the local authority to hold looked after child (LAC) reviews which are held to talk about the child and how their plan is progressing.  
  
I was confident in attending this review. In this case there is a lot of family conflict.  I remained calm and felt confident throughout, managing conflict between family members is highly emotive and a difficult skill to master. When I reflected on this, I noticed that sometimes I feel frustrated when adults have their own agenda and forget that the meeting is about the child.  
  
After the meeting in supervision, we identified that even though I feel confident managing conflict I am still able to seek further training to improve my skills in demanding situations which will hopefully aid me in future meetings.   

Intervention and application of professional judgement in increasingly complex situations 
  
After LAC review, it was clear that to give the child the best chance of remaining with his family it would be imperative to support the family to reconcile and improve their fractured relationships.  
  
I arranged a family meeting where we could discuss the issues and hopefully resolve some for the sake of the child’s well-being. Initially one Grandparent was reticent to resolving differences and I found it difficult to engage them in the process. I felt a matter of urgency as assessments have set timescales, having the time to properly build relationships with all family members can be difficult.  
  
I reflected on this challenge in supervision, and we agreed that I would look for some research to inform my practice. This led me to research that found; family group conferencing can improve outcomes for families (Foundations, what works centre for families and children, 2023). Using this research showed me that research can inform professional judgement and informed my learning needs. On reflection I as I have experience in supporting people, I tend to do too much, this sometimes causes me to be a bit blinkered. I took a step back and realised, reflecting before acting is an important part of professional judgement and a skill I am starting to develop. Maintaining a balanced workload will continue to be a learning need as I develop. Using supervision, training, and research I will continue my development. 
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme.

For this task, the reflective model I have chosen to focus on is The ERA cycle it is one of the simplest models of reflection and contains only three stages: 
They are Experience, Reflection and Action. The cycle show that we start with an experience which can be positive or negative. Once we have had the experience, we can begin to reflect on what has happened and examine how we feel about it and then decide what to do next, the final element is acting which is what we do because of the experience. The cycle continues after each new experience we have. I have used the model of reflection to explain how I have developed and met the learning outcomes below.  
  
  
Time management 
  
I had noticed in my first role after I qualified as a social worker that my workload was becoming difficult to manage, I was becoming incredibly stressed and was not enjoying my job this was affecting my work and my home life. The job was very autonomous, and my line manager had been off work ill for some time, so I had not been having regular supervision on cases.  
  
This led me to feel stressed and overwhelmed with my workload, I felt that I did not have time to work with people to properly meet their needs. I reflected on this and decided change jobs and move back to children’s services, when I moved back things quickly began to improve. I now find it easier to manage my time and workload. This coincided with having more regular supervision and being part of a larger team. On reflection regular supervision with my line manager has been important and shows the need for regular good supervision in social work. This highlighted the importance of effective time management in maintaining a balanced workload and high-quality work. Research indicates that good time management can reduce stress and improve productivity. (Bella, 2023).  
  
In my future development I will endeavour not to take too much on and If I find myself getting overworked or stressed, I will liaise with my supervisor in supervision and go over the things I am struggling with.  
  
  
  
Managing conflict 
  
In part one a of this task, I mentioned that although I feel confident in managing conflict, it is an area where I can continue to develop. The family have some deep-rooted disagreements and some trauma that has not been dealt with individually or collectively. I referred the family for family group conferencing but in the meantime, I have been using supervision to reflect on how I am speaking to different family members to understand their point of view.  
  
Managing conflict is an essential part of social work but also one that I do not enjoy as much as other aspects. I have attended conflict resolution training, and I believe that continued training and more experience will improve my skills. Managing conflict in families is often related to trauma, so recently to increase my core skills I have attended trauma informed training. I hope that understanding trauma responses can improve my managing conflict skills and enable me to develop. 
  
Understanding the reasons for conflict and working together with families is a skill that I will continue to develop, in future I intend to attend some more training on mediation between families, I am also planning to attend the family group conference to learn from other professionals how they manage conflict in families. I will continue to use research to inform my practice and improve my knowledge. 
 
Applying professional judgement.  
Dealing with demanding situations in social work was something I was experienced in before I qualified, as I have many years' experiences as a support worker. However, supporting people is different to being a case manager in my role as a social worker I am required to apply professional judgement in decisions about the safeguarding and well-being of children that I am working with. I need to analyse information, make evidence-based decisions which are justifiable and be able to appropriately challenge people when required. Learning these skills has come with experience and will develop over time. As is using a model of reflection, I am to look at my work experiences, reflect on them and then take action to make and maintain changes.  
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 
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The reflective model I have chosen to focus on is The ERA cycle it is one of the simplest models of reflection and contains only three stages:
They are Experience, Reflection and Action. The cycle shows we start with an experience which can be positive or negative. Once we have had the experience we can reflect on what has happened and examine how we feel about it, then decide what to do next. The final element taking action, is what we do as a result of the experience. This continues after each new experience we have. I have used the model of reflection to explain how I have developed and met the learning outcomes below. 
 

Time management

I had noticed in my first role after I qualified as a social worker that my workload was becoming difficult to manage. I was working in an NHS led team working with adults who were very vulnerable. Caseloads were very high and there wasn’t a lot of support available. As there wasn’t resources for people to access suitable support I became drawn into doing too much. I was struggling with time management, catching up on the weekend and working late. I was becoming stressed and was not enjoying my job. It was affecting my standard of work and my home life.

 My line manager had been off work for some time and I hadn’t been having regular supervision. This led me to be stressed and overwhelmed in work. I felt that I didn’t have time to work with people to achieve their outcomes. 

I reflected on this and decided change jobs and move back to children’s services, when I moved back things quickly began to improve. I now find it easier to manage my time and workload. 


The reason for this was partly due to moving to a team where I knew people, the work was more structured and I was already experienced in that field. This coincided with having more regular supervision and being part of a larger team. On reflection regular supervision with my line manager has been important and shows the need for regular good supervision in social work. This highlighted the importance of effective time management in maintaining a balanced workload and high-quality work. Research indicates that good time management can reduce stress and improve productivity. (Bella, 2023). 

I now have time to access more core training on time management, managing stress and case management, training is a critical part of practice and making time for it is an important skill to learn. 

In my future development I will continue to use supervision and training to recognise when I am getting overworked or stressed.  I will liaise with my supervisor in supervision to ensure that I have clear plans for my workload. 


Managing conflict

In part one a, of this task I mentioned that although I feel confident in managing conflict, I still feel it’s an area where I can continue to develop. The family have some deep rooted disagreements and some trauma that hasn’t been dealt with individually or collectively. I have referred the family for family group conferencing but in the mean time I have been using my supervision to reflect on how I am speaking to different family members to understand their point of view. 

Managing conflict is an essential part of social work but also one that I don’t enjoy as much as other aspects. I have attended some conflict resolution training and I believe that continued training opportunities and more experience will improve my skills. Managing conflict in families is often related to trauma, so recently in order to increase my core skills I have attended some trauma informed training. I hope that understanding trauma responses can improve my managing conflict skills and enable me not to become frustrated with conflict in families but learn to understand why it is present

Understanding the reasons for conflict and working together with families is a skill that I will continue to develop, in future I intend to attend some more training on mediation between families, I am also planning on attending the family group conference to learn from other professionals how they manage conflict in families. I will continue to use research to inform my practice and improve my knowledge.


Word count 714





image1.png
Prifysgol Cymru
N Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




