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Title: Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.

Leadership plays a very important role in the industry of hospitality, where team dynamics and employee morale directly impact the overall service quality and satisfaction for guest. Effective leadership properly guides all the employees and increases a positive environment for work, encouraging collaboration and high performance in a fast-paced, setting of customers centric (Cashman, 2017). In an industry of hospitality where customer experiences are paramount, leadership styles significantly influence how the team’s function and how motivated employees feel to deliver excellent service (Gibson, 2016). Better understanding the overall impact of different leadership approaches is necessary for hotel managers to optimize the effectiveness of the team, properly maintain the satisfaction of employees along with ensure smooth operational activities. This discussion will be explored different leadership styles and their effects on team cohesion and morale within hotel management.  
In the hospitality industry, effective leadership is necessary to maintain smooth operational activities and ensuring employee morale and delivering high-quality experience for guests (Mullins & Dosser, 2013). Different leadership theories have been developed over the years to explain how leaders influence teams along with achieve organisational goals. Leadership theories significantly provide different perspectives on leadership that ranging from inherent qualities of individuals to adaptive approaches that based on circumstances (Mullins, 2023). Below is an overview of some key leadership theories that are relevant to the hospitality industry. 
Behavioural theory mainly focuses on the actions of leaders rather than their inherent characteristics. This theory properly suggests that the effective leadership is not fully determined with the help of personal traits but by specific behaviours that can be able to learn and practice. Behavioural theory properly identifies three main leadership styles such as autocratic, democratic and laissez-faire.  
Autocratic leadership mainly involves leaders that making decisions without consulting their team (Mullins, 2019). While this can lead to fast decision making, it can be able to suppress creativity and mitigate employee morale, specifically in industries like hospitality, where teamwork and communication are very important. 
Democratic leaders encourage the participation with team at the time of making decision and increasing a collaborative environment (Gross & Shapiro, 2015). This kind of approach is often effective to improve the employee morale and engagement, as the team members feel valued and empowered. However, it may slow down decision-making processes, which can be very challenging in this fast-paced hospitality environments. 
In the laissez-Faire Leadership, leaders can be able to provide minimal guidance and allow all the employees to make their own decisions (Buch et al., 2015). While this can be able to increase innovation and it may lead to inefficiency along with lack of direction if the team is not self-motivated at the time of making it a less suitable option for management of hotel where structured coordination is often necessary. 
Behavioural theory properly highlights that the leadership is not an inherent quality but a set of actions that can be developed along with tailored to different dynamics of team along with contexts of organisation. 
Transformational leadership mainly focuses on the inspiring as well as motivating all the employees to exceed overall expectations and achieve more than they thought possible (Tourish, 2013). Transformational leaders are often charismatic, visionary and capable of increasing a strong sense of purpose and belonging within their teams. These leaders properly work to make an environment where all the employees feel empowered and committed to the organisation’s vision that often leading to higher satisfaction for job and improved the effectiveness of team. In the hospitality industry, transformational leadership can be able to significantly increase the morale of employee and quality of customer service (Gurmani et al., 2021). Leaders who inspire their teams to take ownership of their different types of roles and contribute to the guest experience can be able to drive a culture of excellence. For instance, a hotel manager who promotes a vision of exceptional guest satisfaction can be able to inspire all the staffs to go above and beyond to deliver the personalised service, and leading to enhanced guest loyalty. 
This part will be discussed about autocratic leadership in the context of hospitality. In this autocratic leadership style, all the team members have the limited input, and the leader makes decisions independently, often expecting compliance from the team without debate (Baytok et al., 2023). This leadership approach is often regarded as directive, with the leader setting clear expectations along with ensuing strict adherence to rules and procedures. While this style may seem rigid, it has advantages and disadvantages, specifically in the fast-paced along with customer-centric hospitality industry. 
There are different types of pros of autocratic leadership in hospitality. One of the primary benefits of autocratic leadership is the ability to facilitate the fast decision. In a hotel environment, where the unexpected situations frequently arise such as guest complaints, last-minute bookings, or operational issues, fast decision making can be very important. An autocratic leader can be able to immediately resolve the all kinds of problems without requiring to consult the team, which can be able to save time along with prevent delays (Marianne Tromp & Jan Blomme, 2014). For example, at the time of peak seasons or any kinds of emergencies including overbookings or the equipment failure, an autocratic hotel manager can be able to make swift decisions to ensure smooth operational activities and minimizing the disruption to guests (Hayes et al., 2017). 
Another advantage of autocratic leadership is the clear direction it provides to all the employees. In structured hotel environments including housekeeping and security, where given tasks are routine and standardized, strong leaderships helps to maintain efficiency. All the employees know exactly what is expected of them, and there is small room for ambiguity from established procedures (Hoque, 2013). This approach ensures sufficient consistency, especially in different types of areas including room cleanliness or the satisfaction of guest and success in the operational activities. 
In the hospitality industry, certain high-pressure situations demand a clear chain of command as well as strong leadership. At the time of events like weddings, conferences and hotel functions, having an autocratic leader who can be able to make any decisions rapidly along with delegate the given tasks efficiently can ensure that everything runs smoothly (Legrand et al., 2022). In such kind of scenarios, where multiple moving parts must need to be synchronized, an autocratic leader’s control helps to avoid the confusion and keeps the event on track. 
There are some cons of autocratic leadership in hospitality. First of all, autocratic leadership can be able to hinder creativity as well as innovation within the team (Rast III et al., 2013). The hospitality industry, specifically in customer-facing roles such as front desk services thrive on the personalized experiences along with problem-solving. When the employees feel that their input is not valued, they may become disengaged and limited their ability to think outside the box to increase the guest experiences (Boddy, 2017). 
One of the biggest challenges of autocratic leadership is its potential negative impact on the morale of employee. When decisions are made without any type of consultation with the team, all the employees may feel undervalued and less motivated to contribute to the organisation (Griffin, 2022). In the hospitality industry, where teamwork along with morale directly affect quality of service and this can lead to disengagement and even higher staff turnover. Frontline staff including, receptionists, servers and concierges often rely on the collaborative work and communication to provide the smooth service. When an autocratic leader imposes decisions without considering the perspectives of these employees, it can be able to make a tense and unmotivated environment for work and ultimately affecting the overall satisfaction of guest. 
At Northwich South Hotel different leadership styles have played a very important role to shape the guest experience along with performance of team. An example of transformational leadership can be observed in how the hotel’s general manager motivates all the staffs to consistently deliver the exceptional guest experiences. With the help of increasing a shared vision to provide personalized, high-quality service, the manager significantly empowers the employees with the help of daily training and positive reinforcement and encouraging them to exceed guest expectations. This leadership style can be able to make a collaborative work culture where all the staffs are fully motivated to innovate along with improve the hotel’s services and leading to higher guest satisfaction and loyalty. 
In contrast, autocratic leadership has been applied at the time of high-demand periods including, weddings or different kinds of major events that hosted at the hotel. In these cases, the hotel manager properly takes full control of decision making to ensure the event runs smoothly. With the help of providing clear directives and maintaining the strict control over operational activities, the manager ensure that all aspects of the event adhere to high standards without any delays. While autocratic leadership might not increase creativity, it is effective in time-sensitive situations where quick decisions are required to properly maintain the reputation of hotel for excellence (Zehndorfer, 2013). 
These kinds of examples show how varying leadership styles can be able to effectively applied in different contexts into the hotel management to properly balance operational efficiency and engagement with the employee. 
This part will be discussed about the impact on team effectiveness and employee morale. Leadership styles significantly influence both team effectiveness and employee morale in the hospitality industry, where service quality is closely tied to the performance along with well-being of staff. Autocratic leadership is often effective in a highly structured environments including management of kitchen or at the time of crises when quick decision-making is necessary. In these scenarios, the clear direction and authority significantly provided with the help of autocratic leaders that help to maintain the order and ensure that tasks are completed efficiently. In contrast, in hotel settings, democratic leadership, specifically in guest services, its approach fosters a sense of ownership along with engagement among all the staff that leading to higher job satisfaction. When employees feel heard and involved in the processes of decision making, their morale improves and resulting in greater retention for hotel goals (Wood, 2024). 
Finally for the transformational leadership makes an inspired and motivated team. All the leaders who embody this kind of style act as the role models and aligning with the team with a shared vision, and properly motivating them to exceed expectations (Ibarra, 2015). In hotels, it boosts employee satisfaction and guest service, as staff members feel personally invested in the success of hotel. Laissez-Faire Leadership can be able to beneficial in creative role such as marketing, where all the employees thrive with autonomy. However, in more operational settings like housekeeping, a lack of close monitoring may lead to inefficiencies and mitigating the effectiveness of team and consistency in service delivery. Therefore, this leadership style needs careful applications and oversight in the hospitality operations. 
In conclusion, leadership plays a very important role to shape the dynamics of team and employee morale in the hospitality industry and directly influencing the quality of service along with satisfaction for guest. Different kinds of leadership styles such as autocratic, democratic, transformational, and laissez-faire significantly offer distinct advantages and challenges depending on the context in which they are applied. While the autocratic leadership may be very effective at the time of crises or for the highly structured environments, where democratic and transformational leadership increase the greater collaboration, engagement along with motivation among all the staff. With the help of better understanding as well as adapting these kinds of styles to specific situations, hotel managers can be able to make a positive environment for work and increase the overall team performance and ultimately ensure superior the guest experiences that driving the long-term success in the hospitality industry. 
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