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The Sustainable Travel annual report by Booking.com revealed that 76% of travellers are seeking more sustainable travel options (Bennett, 2023). This indicates a growing awareness among guests regarding environmental concerns, which is essential for the success of the hotel industry. In today’s hospitality industry, hotels face the challenge of meeting guest needs while also working to reduce the green impact and support local communities (Goswami, 2023). A company's commitment to ethical action that must consider how decisions may affect the ecology and society is referred to as corporate social responsibility (CSR). CSR is crucial to the hotel industry's eco-friendliness since it drives measures to lower waste, use less energy and water, and promote community involvement (Silva, 2024). It is crucial to recognise that companies are not solely focused on profits but are also committed to making a positive impact on the planet and addressing customers and residents’ expectations (Malhotra, 2024). This essay will identify how CSR supports sustainability in hotels, highlighting significant actions taken in this area. Furthermore, the essay will look at Alila Villas Uluwatu, recognised as one of Indonesia's top hotels for ecological practices, to illustrate the challenges and benefits of effective CSR. 
Alila Villas Uluwatu has incorporated sustainability into its business strategy since the initial design and construction phase. The hotel was built in compliance with the globally accepted Green Globes (GG21) criteria, which include energy efficiency, water management, and waste management (Bohdanowicz, Simanic and Martinac, 2005). To meet the standard's requirements, the hotel uses renewable energy sources, collects rainwater, and uses environmentally friendly building materials, achieving the highest rating for green sustainable development (Beciri, 2010). Alila Villas also boasts being the first hotel in Indonesia to receive EarthCheck's highest sustainability certification, which recognises its outstanding performance in energy and water consumption and waste reduction (Holden, 2023). To reduce water consumption, the hotel has installed low-flow showers and toilets and recycles greywater for irrigation, achieving a 2.5% water saving in the 2017-2018 period (Marbun, Raka Dalem and Muksin, 2022). A water bottling plant on the premises further reduces the use of plastic bottles. The hotel is outstanding not only in reducing water consumption but also in employing numerous strategies to optimise energy use. The villas feature roofs constructed from volcanic lava stone, which provides excellent thermal insulation, thereby reducing the need for heating and cooling energy. By optimising natural ventilation, the buildings' smart layout reduces the demand for air conditioning (Surana, 2022). It also employs energy-efficient lighting and renewable energy sources to decrease its green impact. These actions have produced notable improvements in the preservation of the ecology. Fuel consumption decreased from 3.86 kilolitres to 3.65 kilolitres between 2021 and 2023, representing a 5% decrease, and carbon dioxide emissions decreased from 2987 tons to 2340 tons, representing a 21% decrease (BUVA, 2024). 
Beyond energy efficiency, ecological protection also encompasses proper waste management, given its considerable ecological impact. The practice in this area is significantly influenced by the Indonesian legal environment, particularly Law No. 18/2008 on Waste Management, which mandates the reduction, treatment, and recycling of generated materials (ECOLEX, 2008). In compliance with the provisions of the law, Alila Villas has launched several actions to reduce its green impact. One such initiative, the World of Care program, aims to manage waste to prevent ocean pollution. As part of the 'zero waste' program, the hotel has set a goal of eliminating plastics by 2025 and processing 850 kg of recyclable materials per month (Jain and Miguel, 2022). The hotel recycles all excess materials and operates within a circular economy (Dong, 2023). One such example is the reuse of the plastic layers from visitor slippers as bean bag fillings and collaboration with local partners to transform cigarette butts into furniture. Glass is turned into drinking glasses, tires into coasters, and umbrellas into shopping bags. Organic materials are composted and used in the garden. 
Although Alila Villas has implemented numerous successful eco-friendliness programs, it has also faced various challenges during implementation. The introduction of ecologically friendly technologies and solutions often requires significant financial investment, such as in the installation of solar energy systems or the purchase of water treatment equipment (Grzegorzek, Wartalska and Kaźmierczak, 2023). However, financial challenges are not exclusive to the implementation of environmentally sustainable technologies. The COVID-19 pandemic has significantly affected all areas of tourism, and Alila Villas experienced similar challenges. As tourism declined, the hotel's income fell, but the costs of maintaining its green commitments remained the same. Consequently, Alila Villas had to seek new investors and implement cost reduction strategies to survive (Artha, Santika and Nugraha, 2024). In addition, the lack of sufficient technology and infrastructure may have limited environmental stewardship efforts, as hotels often must manage waste and access renewable energy sources independently, which can be particularly challenging in Indonesia (Bechauf, 2021). Furthermore, the hotel needs to cater to the diverse needs of its guests, as while some actively seek eco-conscious accommodations, others are less interested in eco-friendliness and expect the usual comfort and amenities. Therefore, Alila Villas needs to find a balance between sustainability and guest experience.
Its eco-friendliness activities are influenced not only by internal factors but also by external circumstances, such as legal regulations. In the case of Alila Villas, the Indonesian environmental law, Law No. 32/2009, plays a key role and sets strict frameworks for ecologically conscious operation. The law mandates green impact assessments, which aim to minimise the ecological footprint of businesses and promote sustainable operation (ECOLEX, 2009A). This law is essential for the establishment, and conducting ecological impact assessments strengthens the commitment to environmental stewardship. Although complying with legal regulations requires significant effort, well-implemented ecologically conscious operations may lead to benefits in the long run, contributing to eco-friendliness and residents’ well-being. 
Alila Villas has recognised that ecological protection and local population support are mutually reinforcing processes and therefore operates numerous programs to help the local population. As part of its operations, the hotel considers the comfort of its guests and actively involves members of the community. It collaborates with local artisans, whose products are featured in the hotel, thereby strengthening the craft industry and contributing to the maintenance of cultural values (Khan, 2016). The food and beverages served in the villas allow visitors to experience Bali's rich cultural traditions, creating a deeper connection with the life of the island. In addition, the hotel prioritises nearby producers and service providers as suppliers, which promotes economic growth and makes the guest experience more authentic. These actions demonstrate the hotel's commitment to supporting the local community and fostering strong relationships with its members. Furthermore, Alila Villas also pays special attention to motivating and developing its employees. During regular training sessions, employees can gain new knowledge, and those who perform outstandingly are rewarded. The aim of the Alila Villas is for employees to serve guests with dedication and high standards (Aryatmaja et al., 2021). Community engagement goes beyond supporting the local community and employees. Alila Villas collaborates with the R.O.L.E. Foundation, which promotes the economic independence of women, and the Bali Life Foundation, which helps orphans and abandoned children. Additionally, guests can participate in charitable efforts through the 'Gift to Share' program, which enables the donation of the cost of unused nights to support the local population (Hotelier Indonesia, 2023). This measure allows visitors to relax while enjoying the amenities, all the while contributing to the improvement of the residents. Alila Villas anticipates that guests will appreciate these social initiatives, therefore helping the hotel to build a positive brand image. This goal is further reinforced by the hotel's comprehensive communication of its green measures through its website and social media channels (Tantri, Ernawati, and Astuti). 
Moreover, CSR activities hold significance not only from surroundings and social perspectives but can also generate financial benefits. Alila Villas’ 2023 financial report indicates that revenue increased from £1.56 million (RP31.4 billion) to £10.4 million (RP211.1 billion) in 2021, reflecting a remarkable 572% rise (BUVA, 2024). Net revenue loss increased from £110.23 thousand (RP2.2 billion) to £4.5 million (RP92.5 billion) over the same period. This indicates that profit increased, suggesting that CSR activities may directly contribute to financial success. This is further supported by the rise in occupancy rate, which was 14.5% in 2021 and increased to 68.9% by 2023 (BUVA, 2024). The 375% increase shows that CSR activities can make the hotel more attractive to guests.
However, implementing sustainable practices poses various challenges for Alila Villas. Despite notable successes in social responsibility and sustainability, the hotel encounters difficulties in aligning these actions with the diverse expectations of its visitors. A significant challenge lies in the varying needs regarding accommodations. While some guests actively seek ecologically conscious options and are willing to participate in sustainability programs, others prioritise familiar comforts and show limited interest in green measures (Baljeu, 2024). Therefore, it is essential for hotels to navigate the careful balance between implementing eco-friendliness practices and enhancing the overall guest experience, a task that often proves to be complex. Promoting environmental stewardship practices and convincing guests also pose challenges for the hotel. Alila Villas needs to communicate its CSR activities transparently and present the results achieved for visitors to positively evaluate these endeavours. When collaborating with surrounding communities, the hotel must consider that the interests and expectations of residents may often differ from the hotel's goals. Achieving sustainability requires continuous communication and a willingness to compromise (Khalid et al., 2019).
Furthermore, raising community interest in environmental stewardship is a time-consuming and patience-requiring process. To ensure long-term eco-friendliness, the hotel needs to continuously consult with community representatives, as the differing priorities of communities can complicate relationships. However, advancing sustainable tourism requires more than just the efforts of hotels and local communities as it also depends on the legal structures in place. For instance, Law No. 10/2009 on Tourism emphasises that tourism projects must consider surroundings and social and cultural factors throughout its planning and implementation stages (ECOLEX, 2009B). This legislation establishes a foundation for Alila Villas’ environmental stewardship initiatives and encourages positive actions in ecological conservation and social responsibility. Nevertheless, ensuring legal compliance presents various challenges, as the requirements can be complex and require significant resources to implement effectively. Although Alila Villas has achieved significant success in many aspects of social responsibility, certain areas still require improvement. A study by Prayoga and Udiana (2018) revealed that the hotel does not consistently provide menstrual leave for female security guards, which contradicts the Indonesian labour law regulation, Law Number 13 Year 2003 (Soewarto, 2003). This case highlights that CSR encompasses not only positive initiatives but also the importance of continuous development and strict legal compliance. For Alila Villas, this situation presents an opportunity for further progress to ensure that CSR activities excel in all areas. The hotel management must review the working conditions of female security guards to guarantee that employer rights and obligations are fully upheld. This approach would not only ensure legal compliance but also reinforce the hotel's commitment to social responsibility.
In conclusion, as shown by Alila Villas Uluwatu, the global hotel sector depends on the concepts of environmental stewardship and social responsibility. The hotel employs innovative strategies that support the growth of local communities while protecting the surroundings. This essay illustrates that the application of environmentally conscious practices is both an ethical expectation and essential for competitiveness. An increasing number of tourists are seeking accommodations that not only benefit nearby communities but also reduce their impact on the environment. The Alila Villas exemplifies the benefits of integrating CSR projects in enhancing reputation and increasing guest satisfaction. The increase in the hotel's revenue and occupancy rate supports this fact. To address future challenges, it is essential that responsible guidelines remain central. For hotels, this represents not just a responsibility but also a chance to advance the industry's growth. Building a sustainable future requires safeguarding local communities and preserving the environment. At the same time, encouraging the growth of hotels that align with these values is essential. As the world becomes more environmentally conscious, integrating corporate social responsibility and eco-friendly initiatives will be vital for the hospitality sector’s progress, affecting both consumer behaviour and business operations globally.
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