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Over the course of recent study on entrepreneurship what has become very clear is how difficult it is to articulate and define what and who is and could be an entrepreneur with any absolutism. This paper aims to convey those challenges, propose solutions and potential alternative views on what the definition of an entrepreneur is and who can become an entrepreneur.
Beginning with the definition of and Entrepreneur which from the outset seemed a wide ranging and overused  term, knowing that I was seeking a definition within an ever changing context and landscape, was a very challenging task and it is conceded now that only a baseline definition that is open to interpretation can be delivered upon. To some extent many of the views researched were associating success with entrepreneurs. While it was difficult to find views that don’t define an entrepreneur in the context of success, despite that I’d like to make it clear that in my view not all entrepreneurs are successful they are just the ones that we know about. A good example of a view that views an entrepreneur as a person that delivers innovation, profit and growth is “An entrepreneur is an individual who establishes and manages a business for the principal purpose of profit and growth. The entrepreneur is characterised principally by innovative behaviour and will employ strategic management practices in the business. An entrepreneurial venture is one that engages in at least one of Schumpeter’s four categories of behaviour: that is, the principal goals of an entrepreneurial venture are profitability and growth and the business is characterised by innovation strategic practice” (Carland et al., 1984: 358). Further to the Carland explanation I conducted an interview with a self-identified entrepreneur Ray Akhtar and while Ray was not able to clarify some of the ambiguity he does confirm the aforementioned challenge around associating success with the definition of an entrepreneur  “Lonya: Ray, what is an Entrepreneur? And do you think of yourself as an Entrepreneur? Ray: An entrepreneur is someone who is working to an end goal, someone who comes up with a business concept and puts that first above and beyond anything and everything else. ​I consider myself as an entrepreneur as I founded METCO Global in 2014 and have grown the business over 100% year on year with this year looking at 400% growth.” Akhtar, Ray (2017) What is an Entrepreneur? Cardiff. 29/10/2017 at 14:00. In my view it is clear that Ray identifies creativity, motivation, attitude and drive as pre-requisites to being an entrepreneur as much as he does the growth and success of his thriving business. 
Another challenge in arriving at a clear definition arose in trying to also separate the entrepreneur from entrepreneurship. Entrepreneurship as the process rather than a set of defined characteristics, qualities or behaviours as also evidenced in the quote here “entrepreneurship is, the, what an entrepreneur does.” Strategic Entrepreneurship Phillip A Wickham (2006).  This led to the acceptance that the entrepreneur and entrepreneurship are as equally a set of behaviours as it is process. While research was lead to a conclusion that entrepreneurship is a process, inextricably linked to the definition of entrepreneur it ensued that the process must also now be defined.  “Entrepreneurship has been described as an ‘intellectual onion’” (Anderson & Starnawska 2008), this quote is demonstrating how this is equally as challenging and ambiguous. A general consensus in the peer to peer student forums was that finding a common definition for Entrepreneurship is somewhat elusive. We were not alone in our thinking “To many the field of entrepreneurship is a mystery” (Venkataraman 1997). The entrepreneurship process was generally and loosely determined among many of the students and myself as identifying a problem, devising a solution and taking that idea or concept and turning it into a useable product and/or service in a profitable way or with a return on investment even it’s not a tangible or financial return. Innovation was a key component going hand in hand to allow for the problem identification and solution design/ build and as part of being pioneering or disruptive in bringing that to a market as a new product or service that profitably bridged a gap where others have been unable. But as aforementioned, that’s not to say those who may be considered to have 'reinvented the wheel' or haven’t brought to market a product or service in a profitable way can't be considered entrepreneurs. A consistent fixture that is also my view was complete fiscal responsibility in differentiating the entrepreneur from the employees and average people, especially in term of being willing to take the risks associated with that and persevere through challenges with exceptional resourcefulness. 
Following on from the information outlaid above conclusions were still not becoming clear that an entrepreneur can be defined to satisfy all neatly summed up in this quote, “Entrepreneurship is a term in search of a good definition. The current use if the term seems vague and limitless” Abi Saifan S, 2012. Social Entrepreneurship: Definition and Boundaries, Technology Innovation Management Review Feb 2012 Vol, 2 p1. In my view an entrepreneur amounts to a person that is capable of identifying a problem and its solution in concept where others have been unable and take that idea from concept to practice. That requires a person to have a wide range of qualities and characteristics that may be interchangeable depending on industry or other contexts. Some of these qualities are but not limited to, confidence, open minded, self-starter, risk taking/opportunistic, competitive, creativity, determination and strong people skills and. Entrepreneurship ensues a process that could crudely concluded to look like: 1 Identifying a problem → 2 Exploring if it can it be solved in theory→ 3 Designing how could it be solved practically→ 4 Raising funds for Solution development/build when required→ 5 Sell/Deploy solution. These conclusions leave a large margin for error as many of the challenges have not been overcome which leads onto the secondary implication that if the term and process could be succinctly be defined that implies anyone could learn to become and follow it respectively and therefore anyone become an entrepreneur. 
“Lonya: Can an employee be an Entrepreneur? Ray: If they have the correct attitude, yes - but unfortunately not everyone is cut from the same cloth. Like I have said, you either have it or you don't. “Akhtar, Ray (2017) what is an Entrepreneur? Cardiff. 29/10/2017 at 14:00. In the above quote while Ray is answering can an employee be an entrepreneur the answer can be interpreted two fold, yes but limited to certain circumstances. I raise this as while this isn’t directly answering the question can anyone become an entrepreneur it’s still very useful in the way Ray places value on circumstances and indicating there are limiting factors. The interviewee went on to explain “Lonya: For you, what did it take, from both an attitude and characteristic perspective? what are the must have qualities of an entrepreneur versus the nice to haves that can be learnt on the way? Ray: For me, characteristics and attitude is the key thing. There are lots of ups and downs in being an entrepreneur and you have to ride the waves whilst envisioning the end result. Tunnel vision is key, attitude is everything and you have to believe in yourself, even when others may doubt you or think your goals are too big. You have to be willing to sacrifice the nice things such as spending time with loved ones; you will miss birthdays, important family gatherings and events along with losing friends along the way. When your goals are too big, welcome to the 1% club. Your circle will get smaller because you will spend time with people who are one the same mission as you. In my opinion, there is no such thing as nice to haves, you either have it or you don't. Finally, self-learning: you have to refresh, constantly read and learn from fellow entrepreneurs. Akhtar, Ray (2017) what is an Entrepreneur? Cardiff. 29/10/2017 at 14:00. Ray identifies that a person must have a resourceful and resilient attitude one must poses these attributed and how a person has to be willing to sacrifice to commit to an end goal despite road blocks such as doubt from self and others, intellectual means, emotional priorities and importantly that these are all non-negotiable asks, and therefore it follow that some people will be able to meet these asks and overcome these challenges and some people will not.
In contrast the “The 10 myths of entrepreneurship you tube clip - https://www.youtube.com/watch?v=G8gRkJ9cnzo “ in this definition of entrepreneurship as a method  I think it’s clearly making a case for yes, that anyone can become an entrepreneur because anyone can follow the entrepreneurship method outlaid and there are no non-negotiable pre-requisites that are unattainable. But this raises the question that if being an entrepreneur is so attainable why would anyone be a manager or non-entrepreneur? The advice about managing change, flexing and adapting the video speaks of, piqued my interest because it is inferred therefore that entrepreneurs are more fluid or at least they are less rigid and more adaptable in their mind set, even when it comes to setting goals. I disagree with that based on the overwhelming evidence to the contrary demonstrated throughout this paper that there must be a strong sense of direction and a goal to both measure progress and success let alone demonstrate the required resilience, innovation  and risk taking. Again I find myself discussing the the point of success, I now think the more pertinent question is can anyone be a successful entrepreneur? All the while acknowledging that success could look and be measured differently by different people or entrepreneurs this presents us with another barrier to pinning this down with an unambiguous answer. If the answer is no it might explain away, the question about why anyone would be a manager or non-entrepreneur if we do all truly have the choice. However does anyone have the potential to be an entrepreneur in my opinion at this point probably yes to the potential but can everyone be successful entrepreneur, even purely by their own measure, probably not.
In summary based on the cases and evidence made, to me an entrepreneur is only in part definable and is loosely someone that is able to identify a problem create a solution and take that idea or concept and turn it into a useable product or service in a profitable way or with a return on investment even it’s not a financial and in some cases tangible return it could be a learning. A consistent fixture and something that’s non-negotiable for me is complete fiscal responsibility this is how I differentiate the entrepreneur from the employee, being willing to take those risks, persevering through the challenges they present and being very resourceful to overcome them. Not everyone can achieve this and therefore not everyone can become an entrepreneur. But does anyone have the potential to try being an entrepreneur probably yes, can everyone be successful entrepreneur probably not but we won’t know until we try.
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