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Executive Summary
In the following report explain the purpose of brand consistency with example; explain all hotels have the same standards explain the discussion with two different hotels.  Also, explain hotel how to manage reputations, hotels retain customer loyalty discuss some obstacles, and give some recommendations. 















CONTENTS
Executive Summary…………………………………………………………………………1
Brand Consistency………………………………………….……………………………….3
All Hotels same standards…………………………………………………….……………4
Hotel Manage their reputation effectively……………………………………..………….4
Importance of Guest Review Management……………………………………..………..5
Customer Loyalty…………………………………………………………………….………5
Recommendations of the Market-Trends………………………………………..….…….6
Obstacles……………………………………………………………………………….…….7
Case Study……………………………………………………………………………….…..8
Recommendations………………………………………………………………….…….…8
Conclusion…………………………………………………………………………………...9
References………………………………………………………………………………….10











Brand Consistency
Brand consistency is the ongoing dissemination of a brand's message through its identity, values, and strategy. Consistency can aid in the development of brand recognition by ensuring that your target audience consistently sees essential messages, visual branding, and other brand elements.The skill of maintaining brand consistency involves utilizing the same colour palette and logo style throughout all of your visual brand assets. It also involves speaking consistently in line with your key brand concepts (Merlin. 2021)

 (
Essence
) (
Identify
)

 (
Brand
)


 (
Attribute
) (
Positioning 
)




Case study
As a case study of The Ritz-Carlton. The Ritz-Carlton has a well-established brand identity that is reinforced through consistent standards across all of its properties. The Ritz-Carlton is known for providing guests with a luxurious experience, and this is reflected in everything from the hotel's interior design to the level of service provided by staff. The hotel's brand standards include a focus on providing guests with personalized service, anticipating guests' needs, and delivering exceptional experiences. To ensure that these standards are consistently applied across all Ritz-Carlton properties, the hotel has a number of training programs in place for employees. These programs are designed to teach employees how to provide exceptional service, how to anticipate guests' needs, and how to create memorable experiences.
All Hotels same standards
Not all hotels follow to the same standards because each hotel brand has its own personality and way of doing things when it comes to hospitality. Some hotel brands may focus on luxury and high-end amenities, while others may prioritize affordability and accessibility.
For example, a budget hotel chain like Motel 6 has a different set of brand standards than a luxury hotel brand like Four Seasons. Motel 6 focuses on providing guests with affordable accommodations that are clean and comfortable. The brand standards for Motel 6 include a focus on providing guests with good value for their money, with amenities like free Wi-Fi and complimentary morning coffee.
In contrast, Four Seasons is known for providing guests with a luxurious experience that includes high-end amenities like spa treatments, fine dining, and personalized service. The brand standards for Four Seasons include a focus on providing guests with exceptional service, anticipating their needs, and creating memorable experiences.
Hotel Manage their reputation effectively
Hotels may successfully manage their reputation by listening to customer feedback, enforcing high standards for cleanliness and service, and creating a distinctive corporate brand. Here are some subheadings that can help explain this in more detail:
Proactively Monitor and Respond to Customer Response:
Hotels may successfully manage their reputations by actively listening to and acting upon customer feedback. This can include monitoring online reviews, responding to comments on social media, and collecting feedback through surveys and comment cards (Amaresan. 2021).
For example, Marriott International has a system in place for monitoring online reviews and responding to negative feedback. The hotel chain takes customer complaints seriously and works to resolve any issues in a timely and professional manner
Maintain High Standards for Cleanliness and Service:
Hotels can manage their reputation effectively by maintaining high standards for cleanliness and service. This can include regular cleaning and maintenance of guest rooms, common areas, and amenities (Regole. 2021).
For example, Hyatt Hotels Corporation has a program in place called "Hyatt Cleanliness & Safety".Improved cleaning practises, social exclusion strategies, and other safety precautions are all part of the endeavour to protect customers and staff.
Build a Strong Brand Identity:
Hotels can manage their reputation effectively by building a strong brand identity that is recognizable and trusted by customers. This can include developing a consistent visual identity, creating a unique brand voice, and providing a consistent guest experience across all properties (Wheeler. 2023).
For example, The Ritz-Carlton has a well-established brand identity that is reinforced through consistent standards across all of its properties. Excellent customer service and life-altering experiences are very important to the hotel brand. 
Importance of Guest Review Management
Hotels must manage client reviews effectively in order to enhance their offerings and draw in more visitors. For example, if a hotel receives positive reviews about its breakfast, it can use this feedback to promote its breakfast as a unique selling point. Similarly, if a hotel receives negative reviews about its check-in process, it can use this feedback to make improvements and streamline the process.
Negative reviews
Negative reviews can have a big impact on the hotel industry because they damage a hotel's reputation and lead to fewer bookings. For example, a study by Advisortripdiscovered that increasing a hotel's review score on their site by just one point might lead to a 9% increase in bookings. Conversely, a negative review can lead to a loss of business and revenue.
Customer Loyalty
Hotels can boost and retain client loyalty by focusing on delivering a superior customer experience, offering customised service, and encouraging a sense of community and connection with their visitors (Suhartanto., D. and Kandampully. 2000). The following are some specific strategies for encouraging customer loyalty:
Rewards programs: 
Offer rewards programs that incentivize repeat business and provide guests with exclusive benefits and benefits.
Personalized service:
Use data analytics to understand guests' preferences and tailor the experience accordingly. Offer personalized amenities and services that meet the unique needs of each guest.
Community building: 
Create a sense of community and connection by hosting events, offering social spaces, and providing opportunities for guests to interact with each other and with hotel staff.
Consistency: 
Maintain a consistent level of service and quality across all properties to build trust and confidence with guests.
Sustainability: 
Emphasize eco-friendly practices and social responsibility to appeal to guests who are concerned about sustainability.Loyalty programs can also be effective in building and retaining customer loyalty. 
For example, Members of Starbucks Rewards receive exclusive benefits such as complimentary drinks and snacks, personalised incentives, and first access to new products. The programme has been effective in boosting the company's income and client loyalty.
Recommendations of the Market-Trends
Hotels should be abreast of the most recent market shifts and adjust their tactics as necessary. Concerning market trends, some recommendations for hotels include:
Focus on wellness:
Wellness tourism is a growing trend, and hotels can capitalize on this by offering wellness-focused amenities such as yoga classes, healthy food options, and spa treatments (Wendt. 2018).
Utilize technology: 
Hotels may employ technology to improve customer happiness and streamline operations. Hotels may now provide services like keyless entry, smartphone check-in and checkout, and customised recommendations thanks to technology (Dakic. 2020).
Offer unique experiences: 
Consumers are looking for unique and memorable experiences, and hotels can differentiate themselves by offering one-of-a-kind experiences such as local tours, cooking classes, and cultural events (Prince. 2019).
Prioritize safety and hygiene: 
In the wake of the COVID-19 pandemic, consumers are more concerned than ever about safety and hygiene. Hotels can implement enhanced cleaning and sanitization protocols, offer contactless check-in and checkout, and provide personal protective equipment to guests and employees (Insero. 2021).
Obstacles
Hotels face several obstacles when it comes to adapting to market trends. Some of the most common obstacles include:
Limited resources:
Adapting to market trends often requires significant investments in technology, infrastructure, and marketing. Smaller hotels and independent properties may not have the resources to make these investments, making it difficult for them to keep up with larger hotel chains (Thilleman. 2021).
Resistance to change:
Some hotel owners and managers may be resistant to change, particularly if they have been successful with their current business model. This can make it difficult to implement new strategies and technologies (Singh. 2019).
Lack of data: 
Hotels need data to make informed decisions about market trends, but many hotels lack the data collection and analysis tools needed to gather and analyse this data (Alice.2022).
Case Study
The hotel industry is very competitive, with many global players vying for customers' attention. Hilton is a global hotel player that has a reputation for offering high-quality service and amenities. Hilton has over 6,000 properties in 119 countries and has been recognized for its commitment to sustainability and social responsibility. However, Hilton has faced criticism for its high prices and perceived lack of authenticity compared to smaller, independent hotels. On the other hand, Oyo Rooms is a budget hotel chain that has disrupted the hotel industry with its innovative business model. Oyo Rooms offers affordable rooms with standardized amenities and has gained a reputation for offering a consistent experience across all its properties. However, Oyo Rooms has faced criticism for its lack of transparency and concerns over safety and security.
Recommendations
If hotels want to succeed in the hospitality industry, they need focus on providing great customer service, managing their online reputation, and encouraging repeat business. Some recommendations for the industry include:
· Prioritize customer experience
· Manage reputation carefully
· Build customer loyalty
· Emphasize sustainability






Conclusion
In conclusion, the hotel industry is highly competitive, and success in this industry requires a focus on maintaining high standards of service, brand consistency, reputation management, and building customer loyalty. By prioritizing these factors, hotels can differentiate themselves from competitors, attract more customers, and build a strong reputation for quality and service. To succeed in today's market, hotels must stay true to their unique brand identity and values while also responding to changing customer needs and preferences.
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