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Introduction: 
This report will focus on Micheal O’Leary, the leader of Ryanair. His approach to leading Ryanair through change and how he improves the company's performance. The report will also discuss how O’Leary’s leadership style impacts the workplace culture within Ryanair. O’Leary is one of the most controversial business owners in the industry due to some of his unconventional ideas. However, this keeps him in the public eye which is a huge key to Ryanair's success (RYANAIR: Reaching new destinations. 2003). The aviation industry is everchanging, therefore naturally this means there will be regular issues for leaders to work around and overcome. Any leader's actions often reflect on the work culture within a company and the general output from staff. This report will outline how this happens, and provide examples of good and bad leadership actions, with a focus on Micheal O’Leary. Many problems often occur in this industry, for example Covid 19 had a massive impact on the aviation industry and it was temporarily “paralysed” (Kalić, M., Babić, D., Dožić, S., Kuljanin, J., & Mijović, N. 2022). This report will investigate the steps taken by Micheal O’Leary to overcome such challenges and ensure Ryanair remains a staple within the industry. The evolution of technology will also be discussed, looking at the steps taken by O’Leary to use technology to his advantage, through communicating with staff and digitalising most of the company's operation.


















Main Body:  
Leadership and change management: 
During the initial outbreak of Covid 19 the aviation industry was halted. No one was able to travel, and this caused massive destruction for Ryanair. During the pandemic it was reported that the company made a loss of seven hundred and one million pounds. (Makortoff, K. 2021).  During this time, O’Leary displayed clear confidence and was sure that the company would return to pre-covid profits as soon as the pandemic restrictions were lifted. He also understood that after the pandemic the customer demand would skyrocket as people would want to make use of their freedom after the pandemic. O’Leary expected “huge pent-up demand for short-haul travel” and so put in new pricing strategies that would help Ryanair recover from the previous year's destruction (Cirium 2020) which is an example of great leadership. O’leary is displaying clear optimism and keeping employees confident in the company's future post-pandemic.  
[bookmark: _Int_OWYoO6MJ]In the aviation world a solid leader is a must, due to the constant change in the industry. This change happens through various interruptions and the rapid evolution of digitalisation (UAS International Trip Support. 2021). Micheal O’Leary tends to adapt his approach as time goes on, prioritising different variables at different times. This may contradict past actions; however, this is necessary to deal with problems as they occur and is a great example of strong leadership characteristics (Christoffer, S. 2019).  Ryanair used to be known for its poor customer service standards, with many customers left describing the company's attitude as “arrogant” (BBC News 2019).  O’Leary recognised this flaw and also recognised the fast development of technology at the time, and launched Ryanair's website in 2005 (Peters, L. 2024).  This made customer service much more accessible and allowed for a more user-friendly experience when using Ryanair's services. This is a clear example of O'Leary adapting to change as time went on to benefit both consumers and the company.

Leadership style, culture and people: 
[bookmark: _Int_vG2GIOTX]It is no secret that O'Leary's leadership style is heavily based on cutting and efficiency (Airline Industry Information, 1-. 2004) With these being the company's core intentions, the general consensus among workers is that profit and productivity come first, creating a very efficient workplace culture within the company. O'Leary's aggressive attitude towards cost cutting has inevitably led to many labour disputes over the years. For example, due to many Ryanair pilots being employed by temporary agency firms, miscommunications would often disrupt flight schedueles (Davies, R. 2017). In recent years, O’leary recognised that this strategy wasn't working and needed to make a change. This is when O’Leary started to properly engage with unions, and work alongside them to ensure the work conditions were suitable for both the company and the pilots (Vandewattyne, J. 2016).  

Micheal O'Leary's leadership style is unique, and challenges traditional industry norms. He is known for being outspoken and putting profitability before public perception. O’Leary is aware that regardless of how he is viewed in the public eye, Ryanair services will always be in demand due to their low cost that other airlines simply cannot compete with (Davies, R. 2017a). This attitude and the leader's disbelief in bad publicity is transformative, as it completely changes what a leader within the industry can look like. However, this attitude can sometimes be problematic. O’Leary’s face is often displayed on the front page for something he said or did. Some staff have left Ryanair on bad terms due to O'Leary's outspokenness.
















Strategic recommendations for leadership: 
 Ryanair’s main flaws are not directly linked with the low-cost business model. The main issue with Ryanair is the poor customer service (Binns, D. 2024). However, O’Leary could quite easily have any staff who work in customer service carry out frequent training refresher at a low cost. He would also be able to do this whilst achieving the company's core objective, which is keeping costs low and profits high. 

[bookmark: _Int_pIM5OQgt]Having a strong social media presence is a key to success in any industry nowadays, not only because it allows for advertisement, but because it helps companies upkeep the brand personality, and allows customers to understand what a company's core intentions are. Ryanair is known for the cheeky persona they play on various social media platforms; it draws attention to the brand in a seemingly innocent and funny way. However, behind the scenes this sort of social media presence wasn't as funny. The creator of Ryanair's sarcastic social media brand resigned due to the “toxic workplace culture” It was revealed that the pressure from superiors was too much, and despite building one of the best social media brands in the world, the work output wasn't good enough for O’Leary (Machell, M. 2023). Whilst Ryanair's social media branding brings in a lot of business for the company, O’Leary needs to work on rewarding staff and acknowledging hard work. The same article also explains that Human Resources prioritize the needs of directors over those of employees. This lack of regard for employees explains why Ryanair staff are known for their poor customer service standards. If O’Leary put more focus into ensuring staff are happy, alongside being aware of what they are expected to do Ryanair could massively improve companywide morale. They could do this by offering incentives for certain jobs or rewarding staff who go beyond what's expected of them.  
















Conclusion:  
[bookmark: _Int_bhrk6wXQ]In conclusion, Micheal O’Leary’s approach to leading Ryanair is a fierce one. He is constantly surprising other industry leaders by using bold tactics to reduce costs wherever possible. This unique style has definitely helped Ryanair stay in the public eye, due to O’Leary utilizing controversies to drive sales. O’Leary is normally stubborn in his ways, however he is clearly developed the skills to shift his lesdership style when dealing with change, for example when covid 19 happened he used the disruption to his advantage and strategically planned how he could pull back profits coming out of the pandemic. To ensure Ryanair remains one of the leading companies within the aviation industry, O’Leary needs to improve work conditions for staff, he should do this by continuing to work with unions and listening to problems the staff are facing and communicate them properly. He should also consider how he can balance profitability and making sure employee well-being is not a concern, rather than prioritizing cost cutting and pushing other intentions to the side. Kenny Jacobs works closely with O’Leary and regularly communicates with him. He says that it's clear what is expected of his work and is constantly earning his boss's approval (Cooper, M. 2018). This also goes two ways; O’Leary is clear when he doesn't like the way something is being done. If this type of relationship was the same company wide, Ryanair could significantly improve staff morale.
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