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[bookmark: _Toc143281764]Introduction
The dynamic relationship between organisational design, culture, and employee motivation is a key factor in achieving organisational excellence. In this assignment, we explore the complex interconnections between these three organisational necessities and performance. We analyse British Airways, a major participant in the UK's aviation business, using several preexisting ideas, theories, and frameworks. Roles, relationships, and channels of communication are all mapped out in an organization's framework. The organization's productivity, responsiveness, and agility will all be affected by this design (Clark et al., 2019). Organizational culture, in conjunction with the organization's structure, determines the values, conventions, and practices that characterise the group's way of doing business (Ravasi & Schultz, 2017). Meanwhile, the devotion and innovation of the workforce are fueled by the intrinsic drive of each worker (Deci et al., 2017). British Airways, known for its aviation excellence, has experienced a number of organisational changes in response to changing business conditions (Foss & Saebi, 2018). As a result, these shifts have influenced the company's culture and output (Wilkins & Ouchi, 2016). Furthermore, the operational efficiency of British Airways may be attributed in large part to the airline's staff motivating tactics (Gagné & Deci, 2017). We examine British Airways' management style, company ethos, and employee incentive programmes in the following sections. Our goal in conducting this study is to better understand the connection between British Airways' organisational structure, company culture, and employee motivation.
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Figure 1: British Airways Logo
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[bookmark: _Toc143281766]Organizational Structure: Catalyst for Performance
Changes have been made to British Airways' organisational structure, which serves as a key foundation for governing the company's operations. This is because the aviation industry has become more complex and dynamic in recent years. British Airways has made a concerted effort to acquire the structural adaptability that the volatile and competitive nature of the aviation industry as well as the ever-evolving preferences of customers necessitates.
Mintzberg's configurations of organisations offer one lens that may be utilised in the process of conducting an all-encompassing analysis of this structural change. The organisational structure of British Airways has changed over the course of its history in response to both internal and external pressures and demands. During the 2000s, the internal environment of the airline was largely defined by the bureaucratic structure that was in place. Because decisions were made at a central location within British Airways' hierarchical organisational structure, the company was able to keep its operations organised and running smoothly (Foss & Saebi, 2018). However, the airline was compelled to enter a new stage of structural adaptation as a result of the introduction of disruptive technologies, changes in the dynamics of the market, and increased expectations on the part of customers.
[bookmark: _Toc143281767]Impact on Performance
Beginning in the late aughts and continuing to the current day, British Airways has been shifting toward a more hybrid organisational structure that combines adhocracy with divisional hierarchies. The necessity for quicker reactions and more agility in an increasingly volatile sector drove this change. Strategic decentralisation enabled individual departments to develop specialised approaches to reaching their target audiences (Clark et al., 2019). This development led to a culture that makes decisions quickly, uses resources effectively, and innovates in certain areas.
This is the setting in which British Airways was able to effectively expand its scope of operations. The structural transformation made it easier to rapidly introduce new routes and realign offers in response to fluctuating customer preferences. During the worldwide COVID-19 epidemic, the airline's resiliency was on full display as it redirected its resources to meet the increased demand for cargo transportation and repatriation flights.
However, there were problems brought about by the transition to a hybrid organisational structure. The possibility of silos forming inside the company rose when authority was delegated to departments. One of the most important management challenges is finding a happy medium between decentralization and the necessity for unified strategy alignment. As a result, the hybrid structure required skillful management of inter-departmental collaboration even as it boosted flexibility and market response.
In conclusion, British Airways' proactive posture in handling the complexities of the aviation market is shown by its evolving organisational structure. The airline's dedication to adapting to its surroundings is shown by its shift from a centralized bureaucratic structure to a hybrid approach. Mintzberg's configurations offer a theoretical foundation for this shift by showing how an appropriately calibrated structure may provide a company with the nimbleness it needs to succeed in a dynamic market. The next sections provide a more in-depth examination of the dynamics between British Airways' evolving organisational structure, its pervasive cultural norms, and the motivating techniques that serve to drive the company forward.
Table 1: Evolution of British Airways' Organizational Structure
	Period
	Structure
	Characteristics

	2000s
	Bureaucratic
	Hierarchical, centralized decision-making

	Late 2000s - Present
	Hybrid
	Decentralized decision-making, cross-functional

	
	
	collaboration, divisional autonomy
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[bookmark: _Toc143281769]Defining Organizational Culture: A Driving Force
An organization's culture is the unseen yet powerful factor that determines its character, norms, and effectiveness. British Airways is an industry mainstay because it has created a unique corporate culture that has led to sustained success. This section draws on relevant theories and empirical data to examine the substantial effect that British Airways' organisational culture has on the company's success.
[bookmark: _Toc143281770]The Evolution of British Airways' Organizational Culture
British Airways' company culture has evolved significantly throughout the years in response to both internal changes and external pressures. In the past, when the culture was more bureaucratic, formality in speech and procedure were more prevalent. However, after adopting a hybrid organisational structure, the airline's culture shifted to encourage more employee independence, teamwork, and creativity (Wilkins & Ouchi, 2016). This was no easy task; it required a complete paradigm change in thinking and behavior, driven by a well-defined strategic plan.
[bookmark: _Toc143281771]Impact on Performance
British Airways' success may be directly attributed to the company's emphasis on client satisfaction. The airline has made customer happiness its top priority, and there is a strong focus on providing excellent service. From from management to frontline workers, everyone shares this concentration. Therefore, British Airways has positioned itself as a preferred option in a competitive sector by maintaining a high degree of client loyalty and service ratings.
British Airways has shown competent at handling crises because its culture and strategy are in sync. The COVID-19 epidemic highlighted the airline's adaptable culture, which was fostered throughout the company's shift to a hybrid structure. Employees were given the authority to work together across functional silos to keep the business running smoothly while new solutions were developed (Ashkanasy et al., 2017).
Table 2: British Airways' Cultural Evolution
	Phase
	Cultural Traits
	Key Emphasis

	Bureaucratic
	Stability, compliance, formal
	Procedural adherence

	Hybrid
	Autonomy, collaboration, innovation
	Customer-centricity, adaptability
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Leadership is crucial in creating and maintaining a successful company culture. British Airways' top brass pushed for and backed the company's cultural transition because they understood the importance of harmony among the company's ethos, organisational make-up, and long-term objectives. Leaders at British Airways have created an atmosphere that encourages creativity and flexibility by promoting open dialogue, employee autonomy, and lifelong education (O'Reilly & Chatman, 2018).
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The advantages of British Airways' cultural shift are obvious, but new difficulties have also arisen. Mergers and acquisitions bring with them a wide variety of subcultures and integrating them into one coherent whole has been a delicate balancing act. It takes constant vigilance, particularly in a hybrid organization, to strike a balance between individual liberty and organisational cohesion.
In sum, British Airways' company culture has become an essential factor in the company's long-term success. The airline's ability to keep a focus on customers, handle crises with grace, and encourage creative problem solving can be directly attributed to the congruence between its culture, structure, and strategy. The organization's ability to shift from a more bureaucratic to a more hybrid culture is a testament to the dedication of its executives and the enthusiasm of its workforce. As we go on to the next part, we will examine British Airways' methods of employee motivation in light of the importance of intrinsic drive to the overall success of the company.
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[bookmark: _Toc143281775]The Significance of Employee Motivation
The level of employee motivation is crucial for every business that wants to achieve its performance goals. Recognizing the importance of a highly motivated staff, British Airways has devised and implemented a variety of techniques. Here, we examine British Airways' employee incentive techniques in detail, looking at how well they line up with theoretical viewpoints and how much of an influence they have on the company's performance.
[bookmark: _Toc143281776]Motivational Strategies in Practice
British Airways' methods of employee motivation are complex, so that they may meet the demands of their different staff. Maslow's hierarchy of needs theory, which proposes that people are driven by a hierarchical sequence of physiological, safety, belongingness, esteem, and self-actualization wants, provides the theoretical foundation for one notable approach. The airline cares about its workers' psychological and physical well-being, thus it offers a variety of programmes to meet their requirements (Grant, 2019).
[bookmark: _Toc143281777]Tailored Recognition and Rewards
The airline also understands the value of encouraging feelings of community and worth. British Airways uses individualized incentive and recognition programmes to show appreciation for hard work and success. In accordance with Herzberg's two-factor theory, which posits that motivation is driven by both extrinsic (such as success and recognition) and intrinsic (such as competence) elements (Bapuji et al., 2019). British Airways encourages a more engaged and committed workforce by praising workers for their efforts.
[bookmark: _Toc143281778]Professional Growth and Development
British Airways places a premium on encouraging and supporting professional development among its staff. Giving people the chance to learn new things and improve in their careers is consistent with the self-actualization stage of Maslow's hierarchy. Employees are given the tools they need to reach their full potential at the airline via a variety of training programmes, seminars, and mentoring initiatives (Gagné & Deci, 2017).



Table 3: Employee Motivation Strategies at British Airways
	Motivation Strategy
	Theoretical Underpinning
	Implementation and Impact

	Wellness Programs
	Maslow's Hierarchy of Needs
	Addresses physiological and safety needs

	Recognition and Rewards
	Herzberg's Two-Factor Theory
	Enhances belongingness and esteem factors

	Professional Growth
	Maslow's Self-Actualization
	Fosters continuous learning, career advancement


[bookmark: _Toc143281779]Intrinsic vs. Extrinsic Motivation
The dynamic relationship between internal and extrinsic motivation is a key factor in designing effective motivating tactics. Promoting intrinsic motivation via meaningful work and a supportive work environment is just as important as providing extrinsic incentives like bonuses and promotions. By emphasising work relevance, autonomy, and skill variation, British Airways is following Hackman and Oldham's Job Characteristics Model for increasing employees' intrinsic motivation (Kiazad et al., 2017).
Challenges and Adaptation
Recognizing the difficulties of keeping employees enthusiastic in a rapidly evolving sector is critical. Motivation may be affected by things beyond one's control, such as market swings and world events. British Airways' rapid adaptation to remote work and reallocation of resources in the face of the COVID-19 outbreak is illustrative of the company's flexibility. Aligned with the centrality of autonomy and competence in Self-Determination Theory, such efforts bolstered a feeling of purpose and unity among workers (Deci et al., 2017).
In conclusion, British Airways' dedication to developing a highly-motivated, engaged, and productive staff is reflected in the company's extensive employee incentive programmes. The airline adapts its methods to meet the demands of a wide range of employees by using ideas including Maslow's hierarchy, Herzberg's two-factor theory, and Hackman and Oldham's Job Characteristics Model. British Airways' quick and flexible reaction to the pandemic is a shining example of the kind of adaptable strategy the aviation sector need, given the industry's inherent volatility.
Top of Form
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Conclusion
British Airways' future success will be determined by the complex interaction between its organisational design, culture, and employee motivation. The airline has abandoned its previous rigid bureaucracy in favor of a more fluid and dynamic hybrid organisational model. Organizational success is achieved via a combination of a customer-focused culture and motivating techniques grounded in psychological theory. British Airways' ability to adapt to the ever-changing airline market, motivate its employees, and provide continuously excellent service is encapsulated by this dynamic. The comprehensive approach necessary for organisational success in a changing context is highlighted by the incorporation of these elements.
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