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THE IMPORTANCE OF GOOD COMMUNICATION.
 Communication at work is ensuring that employees have the information necessary to do their jobs well, create a positive working atmosphere and eliminate inefficiencies. To maintain or enhance human relations, effective communication should be accurate in the transmission of information. (2023 Coursera). ‌
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The team concept has been developed by Dr. Meredith Belbin, based on common personality traits. To improve productivity by balancing teams, Belbin's model divides the roles into action oriented, thought centred, and people focused categories.
Action oriented team members are ready to make the move and they are doing it well with tight deadlines. 
Thought. Oriented Team Members are Critical Thinkers that can bring fresh ideas to the table.
 People oriented team members have an effective communication skill, which will help them to support the entire team. (Team Asana 2023)
We must represent each of the nine Belbin Team Roles to build high performing teams. The nine Belbin Team Roles are: Resource Investigator, Team worker, Co-Ordinator (the social roles), Plant, Monitor Evaluator, Specialist (the Thinking roles), Shaper, Implementer and Completer Finisher (the Action or Task roles). (Belbin 2019).
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The theory of the Tuckman, which was originally developed by Edward L. Tuckman in 1965, is a social development theory.
 Tuckman's five stages of Group Development are: 
Forming stage, a group just gets to know each other.
Storming stage, at this stage, members of the group become more comfortable speaking out on matters that may lead to conflicts and infighting within the group. 
Norming Stage, the team has effectively resolved many conflict points at the Group.
Performing, most of your time is spent in the performance phase of group development.
Tuckman and his colleague Mary Ann Jensen set out in 1977 the fifth stage of evolution known as adjournment or mourning. (Indeed 2023).
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There are five main types of conflict management, according to Thomas Kilmann's Conflict Mode Instrument TKI®) used by human resource professionals all over the world: Cooperation, competition, avoidance, accommodation, and compromise.
Collaborating Style:  A combination of being assertive and cooperative, those who collaborate attempt to work with others to identify a solution that fully satisfies everyone’s concerns.
Avoiding style: when it comes to avoiding conflict, those who avoid conflict, simply withdrawing from a dangerous situation.
Accommodating style: The element of sacrifice when you are accommodating to satisfy someone else, as opposed to competing.
Consensual style: this style seeks to arrive at an immediate, mutually acceptable solution which can satisfy both sides within the conflict but maintains some level of assertiveness and cooperation. (Dr. Barbara Benoliel 2019).
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EXAMPLE AT WORKPLACE:
At my previous workplace as I was a quality control in a food manufacture, I was responsible for a good value of finished product. The production staff were held accountable for the quantity, so we were having conflict all the time. To avoid confusion and overlap I was clearly defining my roles and responsibilities and communicate them to the production manager and the staff.
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Conclusion:
Here are some of the benefits of effective communication what we have learnt at Mel,s and James Class.
Verbally - voice Visually - images, graphs, Nonverbal verbality, body language, eye contact, gesture. Written, books, websites, and email, trust, teamwork, good relationship, problem solve and conflict handling. (Indeed Team 2023).
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Nonverbal

Notice how your emotions feel physicaly.
Be intentional about your nonverbal communications.
Mimic nonverbal communications you find effective.
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Visual
Ask others before including visuals.
Consider your audience.
Only use visuals if they add value.
Make them clear and easy-to-understand.
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Written

Stive for simplicity.

Don't rely on tone.

Take time to review your written communications.
Keep afile of writing you find effective or enjoyable.
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