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The case study is focused on the reflective report of the developing business plan. in regarding this the case study considered the travel agency which was developed. In addition, what are the learning outcomes and personal skill development occurred which is discussed in this case study. Moreover, the case study is also focused on the learning outcomes implementation in the business and what are the other factors, which are learned from this business developing. The case study mainly based on that what are the positive and negative knowledge that we can gain by doing the travel agency business developing.

[bookmark: _Toc513121030]Personal skill set and knowledge relevant to the project
There are number of skill needs to open a travel business agency. The most important factor that I have personally is quality entrepreneur skills, which help me to open travel agency. Moreover the important factor is need to open a travel agency is that a good knowledge about the countries pestle analysis which help the business organization to open travel agency in that country. Therefore, I was focused on the PESTEL analysis of my country (Giaoutzi, 2017). Moreover, I have positive skill to make a report on any subject. Therefore, it is help me to get knowledge about the PESTEL report of my country (Mowforth and Munt, 2015). Moreover, to open a travel agency it is important to analyze the market report. As it is important to have knowledge about that what is the customer’s demand and how can we satisfied the customers by our service. As I have quality communication skill which help me to communicate with the government officials to open our business. Moreover, communication skill is very important thing to open any business, as my business related with the travel agency there the government support make huge role. Therefore convince them with the communication skill is most important factor,  as it is important to for us to provide a clear idea about our business to the government as any miscommunication can give a bad impact on the government therefore they can unauthorized our business organization (DaSilva and Trkman, 2014). Moreover, to open a business organization most important skill that need is leadership quality. As in travel agency, there are numbers of department is exist and number of employees need to hire. Therefore, the owner of business organization has to manage their employees and provide them a satisfaction by providing them a incentives. As I have the leadership quality in me and can have the good practice on the quality management which help me to manage the quality work culture within the company (Min, 2017). Moreover I also introduce the incentive policy for the employees there they can satisfied with the company and work with efficiently. Therefore thy can provide the quality service to the customers and make higher profitability to the company.
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Travel agency has consumed the large market in all over the world. Moreover there are huge competition in travel agency market to open a new business in travel agency sector is challenging. Therefore, theoretical knowledge is not enough. As I faced number of problem the skill which I have is not sufficient for establish a travel agency organization (Silajdžić et al. 2015). However, I learned number of factors, which I need to, considered in future or in further. The most important factor that I was learned that the application of the quality management. As the implementation of quality management is not an important task in which I learned the each and individual skill related to the quality management, therefore, I learnt to implement the quality management we need to provide the training development of the employees for awareness with new work culture as the quality management provide new work culture within the company. Therefore, it is important to provide a training development to the employees before implementing quality management (Xiang et al. 2015). As I learned that to open a business organization, it is important to have knowledge about the quality management that I do not have before that. I also learned that self-motivation is important factor while doing the development of business plan. however I do not have that self motivation power as if any process regarding the business not going according the plan then I can easily demoralized which is effect the entire group of the business plan (Tseng et al. 2015). Therefore, I learned that it is important to have self-motivation. Moreover, while developing the business plan is help me to developing the self-motivation. I also learned that enquiring mind also important for the successful establishing new business organization as in these days business changing as they adapt to new products and the markets. As we starting, new business then one day will come but it is also happened that after five or ten years the business will faces the loss. Therefore, it is important to have ability to uncover new products and opportunities constantly to stay in business especially in travel agency business (Medlik, 2016). However this enquiring mind, that I do not have before the developing the business plan which help me to developing this enquiring mind. Moreover, the clear vision is most important skill that I learned during the developing new business plan. As the clear vision help to improving the challenges faced by the company. Moreover it is helped to clear idea that how can be problems determined and resolved.  
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In this business plan, I have do lots of research work in different field to get knowledge about the travel agency business. The PESTLE Analysis helps me to get the knowledge in the field of business. The opening of new business faces many challenges and provides opportunities to establish business. The perspective of my business plan is to not only earn money or get profit; my other approach is to provide employment to the people of the particular country in which I open my business (Theaker, 2017). The economical factor of a country help me to gain the knowledge about the impact of business that how much my business will get recognition. The good economy rate of the country gives the opportunities of good employment that I learn from the maker of business plan for my new dream business. The good and trustworthy employee is always required for the successful run of the business. The Human resources department in my business plan has considered the welfare of employees (Cascio, 2018). The knowledge of the Human resources, which I have implemented in the business plan, will be created great impact in the business. The employee resource is most essential part in the business and its help in developing the business. The employee will get proper benefits and salaries. The incentives will be provide them according to their performance. The legal factor will be considered in the hiring of the employee for business in the respected country. The country workers legal act will be taken into account for maintaining the legal activity. I will not try to break the law of the country for my benefits. The legal matters of the following countries where the client’s visits as the clients have get best services through our Travel Agency. The customer satisfaction is the first consideration in any business. The employee of our travel agency will be properly trained through training and development program (Pollock et al. 2015). The training and development program of human resources department will create the employee to work as a full time professional worker. The professional worker always concern about the customers satisfaction and the try to provide best services to them. The employee will work according to the shifts in which if the employee works for extra time then the overtime incentives will provide to the employee. The incentives, salaries on time, and safety and security of employee will be considered then it will motivate the employees to work with full dedication. The motivation and support to employees encourage the employee to work willingly in the job (Lazaroiu, 2015). The concepts of economical, legal and human resources in context of employee help me to establish the business successfully. The good and trustworthy employees are the backbone of the company. They always work for the company with full dedication and help company to get good profitability.  
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The creation of any business plan requires lots of knowledge, learning and research work. The information resources help in getting knowledge about the field in which I am going to open my new business. The business plan have lots of data and research in which different factors are considered. The PESTLE analysis is considered first in the making any business plan. The SWOT analysis is also considered in business plan. In order to doing all, this analysis I go through different source of information. The information about the country economical factor has helped me very much in developing the business plan (Acevedo-Rocha et al. 2015). The business plan always consider the economy of country whether the country will provide me profit of not. The second learning I learn from the source of information is the social effect of in business. The people of particular country will accept the Travel Agency or not. The people sometimes do not believe in the new business and many societies are yet not contact with the Travel Agency in many place. The cooperation of people is most important; the people of that country will use your Travel Agency. The knowledge I acquire from doing the business plan is that for operating the business successfully I have to establish different level of department the Human resource department, marketing department, and financing department. The different work according to the knowledge acquired from the research for making business plan. The human resource will consider about the employee selection and the benefits of the employees. The employees all the issues will be short out by the human resources (Bratton and Gold, 2017). The advertising is second important part in the business. The people may know the about the travel agency otherwise how will clients come to know about the company. Therefore, it is important for the advertisement of the company. The clients will come only after they will know about the services and quality of the company. The best service quality is also required in the business. The business plan has given the idea of attracting people. The people always search for the quality services from the company. Our company will try level best to give good and quality services to the clients of ours. The company future depends upon how we treat with the clients. The investment factor is also considered in the business plan; the company needs initial investment in the establishment of the company. The company has to provide cars, deals with cruise and airplanes with the Cruise Company and airline companies. They will help us to give required vehicles for the travel agency. In doing so , initial cost is comparatively high. Our team has to take help from bank or any financer for the establishment of the travel agency company. The company also requires good manager for managing all the work efficiently (Anthony, 2015). The good manager helps to create proper plan and execution of the plan. The good planning and executing will help the company to develop very well. 
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Above study is based on the reflective report of the business plan of the travel agency. In regarding this the study also focused on that what are the learning outcomes achieved by developing new business plan. After doing this study it is concluded that the number of learning outcomes that can achieve by the developing business plan in travel agency. In this study, it is also concluded that during developing the new ideas developer can get the proper idea about developer weakness and strength in which developer. Moreover, it is also help the developer to remove the weaknesses and polish his strength.
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