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[bookmark: _Toc204228520]Introduction
As organisations grow, leadership has to change in accordance with the demands of complexity, more teams, and facilitating decisions strategically. Informal command-and-control leadership used to be appropriate in small organisations but not so as the structures increase and diversify. This essay discusses the changes of leadership styles in general into less authoritarian styles and more of coaching and supportive style of leadership, as proposed by Jamie. It starts by defining what leadership is and how it is important to organisational culture performance and innovation. The discussion is followed by the evaluation of the need of changing leadership styles as companies expand and some of the relevant theories that are used are the transformational leadership, situational leadership and coaching leadership. The analysis is supported by the real business and academic evidence and instances. Lastly, the essay presents the key competencies that leaders have to acquire to stay relevant in unstable, growing landscapes and provide valuable advice to modern leaders in the contemporary business world.

[bookmark: _Toc204228521]Defining Leadership and Explaining Its Importance
Leadership is defined as the act or process by which a certain person has an influence on other people who are inclined to reach unified goals by offering them direction, inspiration as well as support. It entails the specification of a vision, inspiration of teams, the formation of strategic choices, as well as the creation of situation of meaning in an organisation. Leadership cannot just be viewed as a position of authority, but rather a dynamic relationship existing between the follower and the leader, that is founded on trust, communication and mutual empathy. Leadership refers to both formal power in organisational posts as well as informal influence in the sense of interpersonal competence and inspiration (Fischer and Sitkin, 2023).
Leadership can influence performance, shaping the organisational culture and leading change, hence the relevance of leadership. Leadership plays a crucial role in building a common vision through which teams can be aligned to work collectively on specific goals. It encourages employee participation by ensuring that a clear purpose, purposeful work, and business development are present. The ability to inspire a commitment and increase productivity based on higher-order values such as purpose and innovation rings true with regards to transformational leaders, such as Boukamcha (2019) emphasizes.
Furthermore, leadership plays an essential role in the processes of managing change and uncertainty. The issues that arise as organisations grow are breakdown in communication, opposition to change and the complexity in operations. The leadership of the team is at the forefront of curbing these problems with the help of adaptive approaches, motivation, and open communication (Mansaray, 2019). During periods of upheaval or expansion such as the COVID-19 pandemic, effective leadership played an important part in maintaining morale, guaranteeing continuation of operations, and responding with swift decision-making (Dirani et al., 2020).
Leadership also plays a part in building ethical values and organisational identity. Leaders create or influence the behaviour of workers and the integrity of the whole organisation by acting as role models. In contemporary work environments, emotional intelligence, empathy, as well as authenticity are becoming valued leadership qualities (Guzmán et al., 2020). Basically, leadership remains a crucial constituent of organisational success. In its absence, even properly organized corporations might not be able to be innovative, preserve the talent pool, or adequately react to both external and internal pressures.

[bookmark: _Toc204228522]How Leadership Styles Should Change as Organisations Grow
Leadership styles have to change as organisations scale up as they need to move beyond authoritative and centralised decision making models and find ways of becoming more collaborative and supportive. In small firms, leaders tend to have tight control, where they will be involved directly in the operations as well as decision making. Such command-and-control approach can be productive on short-term but soon proves to be unsustainable due to rising complexity. Benmira and Agboola (2021) claim that this shift is also visible in the evolution of leadership theory with participatory styles becoming more desirable in modern organisations, focusing less on micromanaging people as a key leadership philosophy.
Transformational leadership is one of the primary models of leadership when discussing this shift because it is focused on vision, inspiration, and individual consideration. Transformational leaders inspire followers through the use of common values and feelings of purpose. The technique shows special efficacy in big organisations where supervision on a direct basis is infeasible, and where mob innovation and alignment are required at every level (Boukamcha, 2019). As an example, Google has been characterized by its decentralised leadership style, where transformational executives foster self-direction, innovativeness and a common mission.
It is also important in the leadership of the expanding organisations to be able to coach. The coaching style of leadership aims at the advancement of the team members by maintaining consistent feedback and empowering them and members of the team. This is consistent with Jamie Dimon who looked at them and indicated that this is the view of a leader that must operate as a coach rather than a dictator as companies grow. According to a study conducted by BAstAri and Ali (2020), coaching leadership is extremely effective in promoting motivation among workers and service delivery in financial institutions. Coaching also helps leaders to develop skillful teams that can work autonomously even as they work with the overall organisational objectives.
Another model that helps with flexibility is situational leadership. It was developed by Hersey and Blanchard who suggested that good leaders should change their style depending on the maturity and competence level of the followers. With organisations becoming more and more diverse in their size and in their operations, one-size-fits-all leadership approach is no longer effective. Leaders need to be dynamic, adopting a directive behaviour in leading new teams and changing to the delegating role as teams learn, develop experience and become autonomous (Sousa&Rocha, 2019).
Distributed leadership in the leadership of large organisations is also necessitated by the challenges of managing the subject organisations. Kuzior et al. (2023) discuss that due to the evolution of the industrial society, the leadership styles shifted toward shared responsibility instead of personal dominance. This model is characterized by fact that decisions can be taken nearer to the information and they are faster and more accurate.
A practical instance here is that of JPMorgan Chase in the leadership of Jamie Dimon. When the bank started spread on the global scale, Dimon turned to rather strategic and empowerment approach to being one of executive leaders, leaving all operational decisions to regional managers. Such decentralisation has enabled the company to be flexible and dynamic in spite of its size (Bernardes&Ferreira, 2023).
Finally, since organisations operating in the changing landscape are getting bigger, the leadership should shift towards less hierarchical and more instructive leadership. Transformational, coaching and situational leadership styles are more appropriate to the demands of large complex organisations. Besides enhancing performance, the models facilitate innovation, workforce growth and development and organisational goals within the long-term vision (Fischer & Sitkin, 2023). 

[bookmark: _Toc204228523]Essential Skills Leaders Need as Organisations Expand
Leaders need a more diverse range of competencies in organisations which deemphasize traditional task management as the organisations grow. Strategic thinking is one of the vital skills, and it empowers leaders to organize operations and collate them with long-term goals under the condition of complexity and change (Bernardes&Ferreira, 2023). Emotional intelligence, the ability to understand oneself, empathize, and feel interpersonal sensitivity, is equally crucial as it enables leaders to work with various teams and sustain a favorable organisational environment (Dirani et al., 2020). The ability to communicate is equally essential, given that a leader should make his or her vision and demands explicable in various departments and regions (Cohrs et al., 2020).
Another important skill is adaptability because leaders should be able to react fast to movement in the market, technology, and the nature of the workforce (Guzmán et al., 2020). Moreover, coaching and mentoring skills ensure the leader can develop internal capabilities through nurturing talent and promoting self-problem solving (BAstAri&Ali, 2020). Digital literacy skills and the ability of answering problems with data are becoming a necessity, especially in technology-integrated settings (Sousa&Rocha, 2019). The challenges are more profound within the context of growing organisations as leaders need to combine such abilities in order to create direction, coherency, and expansion.






[bookmark: _Toc204228524]Conclusion
In a nutshell, leadership plays a crucial role in the development of organisations. With the growth in business, traditional command-and-control approaches lose its effectiveness until they are replaced by more dynamic and accommodative leadership approaches like transformational, coaching, and situational approaches. These strategies promote novelty, elevated employee attachment and strategic consistency among departments. Important skills of leaders including emotional intelligence, strategic thinking, adaptability, communication and coaching start to gain prominence when it comes to managing diverse teams and quick change. To achieve success in the long-run, organisations have to invest in leadership development programs that would cultivate these competencies. As both theory and business practice has shown, modern leaders cannot afford remaining task managers and becoming people managers, making not only decision-makers, but also mentors and visionaries. This change is necessary to promote the agility, innovation and long-term performance in the modern challenging and changing competitive business environment.
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