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Introduction: 
In this report I will be critically assessing how organisational culture helps shape the structure of the company and decision-making of Toyota. Using relevant frameworks, models, theories, I will be explaining how to identify various types of culture in my selected company, such as: Schein’s model, Hofstede’s cultural dimensions, Handy’s cultural types, etc. and explanation of the organisational culture of my selected organisation. How is the company using the influence of organisational culture to adapt to its external environment. I will be writing about whether if organisational culture is a barrier to effective functioning in my chosen organisation and I will be justifying my answer. I will be also Evaluating the impact of organisational culture on the organisational performance of my chosen organisation (Toyota) and I will be making recommendations for improvement.  
[bookmark: _Toc215741805]How organisational culture helps shape the structure of the Toyota company and decision-making? 
One of the most well-known and prosperous companies in the world, Toyota produces cars and trucks in 28 nations for sale in more than 170 markets worldwide. In 2020, 9.528 million Toyota Motor Corporation group vehicles were produced globally (8.692 million under the Toyota and Lexus brands). Toyota's dedication to developing, producing, and manufacturing automobiles in the global regions where they will be sold is a crucial component of its success. Prior to the opening of Toyota's first European production facilities, an engine factory in Deeside, North Wales, and a vehicle manufacturing facility in Burniston, Derbyshire, this local manufacturing policy was introduced in Europe in 1989 with the establishment of Toyota Motor Manufacturing UK (TMUK). (Toyota, 2021).  When it comes the organisational structure of Toyota and its structure there is a high quality of team orientated structure and encouraging problem solving at all times no matter what. Because employees are divided and organised in small groups helps the production lines. In the company there are no supervisors that gives commands or organise tasks and only team leaders of the small groups this makes everyone feel much better because it reduces ranking system and makes people feel more equal. The culture consists in everyone always having shared responsibility and involvement. 
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AI-generated content may be incorrect.]Culture encourages Toyota to collaborate across all departments. This includes staff members, employees, engineers, quality assurance and control. Because this cross functional strategy focuses on ongoing improvement and development. Long-term employment, loyalty, and slow career advancement are valued in Japanese organisational culture. Roles and responsibility can improve and evolve at the same time this is because everyone can improve in their career within the organisation of Toyota.(Global, 2024)

The first step in deciding is nemawashi. To include every employee in the process, information regarding the decisions that will be made is shared. The corporation is asking the staff what they think about the decision during the process of decision making. nemawashi, which translates to "laying the groundwork or foundation; building consensus," is the initial stage of the decision-making process. To include every employee in the process, information regarding the decisions that will be made is shared. A corporation asks its employees for their opinions on decisions during nemawashi. (Clifford, 2024). Genchi Genbutsu (English: Go and see for yourself).  This process encourages and shows the importance of having respect for people. Genchi Genbutsu. Understanding the real scenario in detail is the initial stage in any process of problem resolution, product development, or assessing a collaborator's accomplishment. Toyota encourages and demands innovation and innovative thinking, but they must be backed by a thorough comprehension of every facet of the real situation. (Global, 2024). Decision making is based on analysis and observation this prevents obstacles and challenges and benefits long term thinking. Kaizen (English: Continuous improvement). A procedure that promotes efficiency gains, waste reduction, and optimal quality. Every workplace can increase productivity using kaizen improvements in standardised work. Because standardised work entails adhering to protocols consistently, workers can quickly spot issues. Both equipment and work practices can be improved through kaizen efforts which means continuous improvement. 
[bookmark: _Toc215741806]How to identify various types of culture in Toyota company? 
Hofstede's Cultural Dimensions Theory provides a framework for comprehending cultural variations between nations and how business is conducted in various cultural contexts. To put it another way, the framework is used to enhance communication in a variety of contexts, including commerce and diplomacy, and to differentiate between various national cultures. (Wale, 2025) According to Hofstede, organisational behaviour is influenced by cultural values at the national level. Important factors pertaining to Toyota (a Japanese company) such as high level of collectivism, focus on collaboration, good cohesiveness among the group, consensus-based decisions. High avoidance of uncertainty, thorough preparation, making decisions slowly and thoughtfully, a strong emphasis on quality and error prevention. There is a clear identification of Hofstede’s Cultural Dimensions Theory when it comes to Toyota company because Toyota considers long-term sustainability while making decisions.
Investing in the training of employees and constant improvement is preferable to rapid wins. To summarize Hofstede contributes to the explanation of Toyota's slow, stable, consensus-based problem-solving methods. 
For management cultures or types that are frequently present in the workplace are the main emphasis of Handy's theory. According to his idea, any organisational culture can inspire workers by offering unique norms, behaviours, and values that must be respected. Although they have drawbacks, these norms and principles can eventually promote improved organisational development and stronger leadership when handled well. (Business, 2025). Moreover, when it comes to Handy’s theory Toyota exhibits a combination of its culture and those are: role culture in its structured production methods, formal procedures, and standards, task culture in quality circles and cross-functional teams, decentralised decision-making results in a low power culture. 
According to Edgar Schein's organisational culture triangle, an organization's culture consists of several layers. Shallow layers can influence an organization's culture or provide a glimpse of its true nature. Additionally, there are deeper levels that offer a far better understanding of the true nature of a culture. (Shift, 2019) 
The three key layers that Schein discusses are: artifacts, espoused values, underlying beliefs. The outward manifestations of an organization's culture are called artefacts. They are the most superficial measure of an organization's true culture. Posters, dress standards, job names, and the layout and appearance of workspaces are examples of artefacts. An organization's statements regarding its culture and methods of operation are known as its espoused ideals. Compared to artefacts, these are more profound cultural markers and levers, although they are less profound than fundamental ideas. The underlying beliefs held by members of an organisation are significantly deeper indicators of an organisation’s culture than either its artifacts or espoused values. They reflect the way that the organisational really works on the inside. There are a few outward manifestations of corporate culture that can be visibly seen in Toyota company, like: rituals, habits, and dress code. Physical surroundings and office layout, tools, slogans, and symbols, work habits that are visible. Using Schein, Toyota is analysed by identifying its proclaimed ideals such as Respect for People and Continuous Improvement, apparent behaviours such as Kaizen activities and teamwork, and deep underlying presumptions such as quality, long-term perspective, and collective accountability because they believe that going forward with those key words their company will be always working effectively and efficiently. 
[bookmark: _Toc215741807]How is the company using the influence of organisational culture to adapt to its external environment?
To adapt to its external environment the company uses the influence of employee reactions to business difficulties are defined by Toyota Motor Corporation's organisational culture. Toyota, a global leader in the automotive industry, maximises human resource capabilities in innovation through its work culture. The company's organisational culture helps to inspire employees to use productive problem-solving techniques. The characteristics of this corporate culture point to a cautious strategy for promoting organisational learning in the automotive industry. (Meyer, 2025). Toyota's corporate culture makes it possible for the company to keep expanding in foreign markets. The company's capacity for innovation is founded on ongoing learning-based improvement. In the automobile industry, work teams and individual employees are responsible for achieving quality improvement and effective problem-solving. Toyota's organisational culture adjusts to worldwide business developments, including new market concerns and legal constraints. The following characteristics of Toyota's corporate culture are listed in order of importance: collaboration, constant progress via education, superior confidentiality. 
The Toyota Way, which consists of 14 management concepts arranged around four pillars, Philosophy, Process, People & Partners, and Problem Solving, codifies Toyota's leadership philosophy. Throughout the organisation, these values act as a guide for leadership choices. (Bouttell, 2025) Self-criticism, or Hansei, is the first step in putting Kaizen into practice. Even in initiatives that are successful, Toyota personnel are encouraged to point out shortcomings because of this cultural norm. When they see problems, workers have the authority to halt manufacturing lines and take part in fixing them. Regardless of achievement, reflection meetings (Hansei-kai) are held to support a feedback-driven culture that fosters continuous improvement. (Businessmap, 2025). Respect for People, which encompasses long-term employment standards and employee empowerment, is another important cultural component. When training new employees in Toyota company respect is very important and is one of the most important rules by using this culture concept, they adapt to external environment very easy and successful because everyone likes to be treated nice and good. Moreover, going by this rule will make people feel good and better and when people feel good it makes them happy and this can increase the rate of success of the company. 
Consensus-building, or Nemawashi, is a cultural practice that guides Toyota's decision-making process. Nemawashi, which translates to "going around the roots," is the methodical process of preparing organisational soil prior to any significant transplant. Japanese managers foster agreement through innumerable private discussions, much like a master gardener tying root systems months before transplanting a tree, so that formal choices eventually emerge without shock or opposition. Because of Japan's collectivist culture, decisions are made by groups rather than by individuals. Pressure to preserve unity is reflected in the adage "the nail that sticks out gets hammered down." Nemawashi exemplifies this by making sure that everyone has a say in how things turn out. Once agreement is reached, accountability is shared, lowering personal risk and boosting group dedication. (News, 2025) Additionally, Toyota's culture encourages quality at the source (Jidoka), guaranteeing that issues are found and fixed right away. Instead of letting errors spread throughout the manufacturing process, this effective quality control idea enables employees to identify flaws, halt production, and fix quality issues right away. 
[bookmark: _Toc215741808]Evaluation of the impact of organisational culture on the organisational performance of Toyota
Toyota's corporate culture is centred on quality. The capacity of the company is to produce high-quality cars is usually credited with its success. The company applies The Toyota Way, which emphasises quality in problem-solving, to successfully incorporate quality into its work culture. The business management strategies employed by the automotive company are defined by these ideas. Because of the continuous number of times of using and going by those principles that numerated before in the report they have an incredibly effective production techniques, decreased operating expenses and waste, less recalls and faults most of the time and continuously excellent automobiles. The company has been setting goals over the time, and they have increased their standards to global standards, this benefits the company because with the help of their culture they have adapted and created opportunities on their performance well. Innovations like the hybrid-electric Prius, hydrogen fuel cell technology, and sophisticated production systems have been made possible by Toyota's long-term focus and learning-based culture in using Kaizen which is always to improve. The company values the most its employees and because of this, employees give their efforts, and positive work is contributed towards the company. By having this principle to go after it lessens labour disputes, a stable workforce is created, employees trust each other and will benefit in building their relationship and getting to know each other much better. 
Toyota makes decisions that consider a variety of perspectives thanks to cultural norms like nemawashi, or consensus-building and this is a positive impact towards the company. Because the company encourages long term resilience. The company's shortcomings highlight obstacles and difficulties within the automobile industry, and this is because the hierarchical organisational structure's rigidity, Toyota's corporate culture of secrecy and the consequences of product recalls. The worldwide hierarchy of Toyota's organisational structure (business structure) prohibits maximum flexibility of regional operations in addition                             to stringent quality requirements and operational efficiency initiatives. Additionally, the company's culture of secrecy is a flaw that slows down the time it takes to resolve new issues. (Ferguson, 2025). Because Toyota company has a lot of continuous improvement and always works this can equal felling pressured. As an employee to always have high standards and to know that there is always time for improvement this can even lead to stress. 
People such as employees because of stress people can not work as they usually work if they do not feel pressured. People not having a good focus at work can lead to work being delayed. Due to several strategic obstacles, the company's sales and profitability have decreased. The biggest problems of the company were stagnant sales in the domestic market, pricing strategy, marketing difficulties, and brand recall. Specifically, the corporation had to recall around 5.8 million cars from both domestic and foreign markets because airbag inflators may have been installed incorrectly (Prospect, 2025). These issues can happen to any other car organisation however, because it did happen this was an aspect where they can improve and make better airbag inflators in the future. Because going thorough what they believe in that there is always something to improve on and nothing is unfixable. 
[bookmark: _Toc215741809]Recommendations for improvement:
Toyota should diversify its location strategy. For instance, in addition to investing in its current facilities, the business may build additional facilities to produce cars and trucks to lessen the negative effects of changes in international trade. One of the best recommendations that can be given to Toyota organisation is to expand and make it well known and let people be aware of battery electric vehicle (BEV) strategy more. Moreover, Toyota company would benefit in modernise and digitise the Toyota production system. By digitising Toyota customers and many other buyers that would be interested will be happier when seeing that Toyota has been modernise and digitise and this is because it will have easy access facilities and much easier way to get in touch with the car when it comes to facilities. Another recommendation is improving its online sales platforms, providing transparent pricing, and streamlining financing procedures, Toyota can increase its competitiveness. Expanding connected vehicle services such as different reports on Toyota since it was born until the end of its life. By improving online sales platform Toyota will benefit in putting their benefits of the company out there on platforms so that people will already know what to expect from the brand in a vehicle.  Communication should be spread more detailed such as the company Toyota should communicate their long-term electrification by doing this, they will encounter perceptions. Designs can be updated by doing this a lot more younger drivers will be interested. (Lexus, 2017) 
[bookmark: _Toc215741810]Conclusion 
In my conclusion analysing everything that has been written in this report I believe that Toyota company overall has a very good reputation and this is because over the years the company has been improving and improving their skills and work repeatedly. The company has been setting out global standard. They have been outstanding with their ability to continue in their career development and is a major benefit for people in the industry because it allows them to grow and develop as an employee and they can become very high in rank. Because the company believe that innovation an sustainability is the key to the success in following their beliefs such as the keywords Kaizen, which is to know the customer, the second will be gob to Gemba which means the exact location of the problem or solution, after that is empower people and be transparent and this is a positive impact because people will have to respect each other and when people are respecting each other will equal to people knowing how to solve their problems will mean that there will be less conflicts. By being transparent people will know how say something that they are not comfortable or confidence but being transparent they will be able to reduce conflicts an know exactly how to communicate with each other. Overall, the company has a lot of positive attributes towards the world as a good example of a Car organisation however, as a big organisation there is still place for improvement as it was mentioned in recommendations.    
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As shown in the graph below, Toyota’s preferred approach is group consensus but with management

approval.
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