








Marketing Fundamentals Analysis and Evaluation
Name:CLAUDIA ELENA BABADAC
Student Number: 1905902
Module Title: MARKETING FUNDAMENTALS
Module Lecturer’s Name: TUSHARA BALENDRAN


Table of Contents
Introduction	3
Main body	4
Task 1A	4
Task 1B	9
Conclusion	11
Reference list	12




[bookmark: _Toc39329370]Introduction
Marketing is an accumulation of all those activities that allows a business to display its own services and products in the market so that higher recognition and awareness is created for sales. In this assessment, the organisation, which has been selected, is Guess. This United Kingdom clothing company specialises in accessories such as water, jewellery, perfume, and shoes. The headquarters of the company is based in California. The revenue of the company is $2.4 million and the number of present within the organisation is over 14,000 (Shop.guess.com, 2020). In this assessment, several different aspects of marketing such as marketing mix, situational analysis of an organisation in the context of United Kingdom and others will be provided.


[bookmark: _Toc39329371]Main body
[bookmark: _Toc39329372]Task 1A
Marketing Process encompasses of different ways in which value can be created for consumers. It includes areas such as mission, situational analysis, marketing strategy and others. 
[image: https://www.smartsheet.com/sites/default/files/styles/full_width_desktop/public/IC-Marketing-Process-overview.jpg?itok=2dcuSHJS]
Figure 1: Marketing Process
(Source: Haider et al., 2017)
Mission statement of Guess puts emphasis, and togetherness, becoming a worldwide leader in the industry; this can be achieved by teamwork and collaboration (Haider et al., 2017). The objective of Guess can be illustrated here. It is to become a fashion leader and increase the organisational profit by at least 25% in the consecutive coming year. Similarly, it focuses to diversify the workforce pool within the organisation and help in growth of skills and abilities. Along with which Guess concentrates to accumulate on from various sources such as the stock market, angel investors, venture capitalists, and others.
[image: https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2016/12/PESTEL-analysis-updated.png]
Figure 2: PESTLE
(Source: Proctor, 2014)
In this analysis situational analysis will be done as well where focus will be on PESTLE analysis (for UK; external analysis) and SWOT analysis (for Guess; internal analysis). PESTLE has six factors that include Political, Economical, Social, Technological, Legal, and Environmental. UK Political factor is majorly affected by Brexit turmoil due to which there are more subordinate differences. Impact wise, in the context of Guess there is a higher margin of interpersonal conflict present.   
[bookmark: _GoBack]UK Economical factor has seen a decreased in inflation rate. Impact wise, the decrease in the inflation rate of the United Kingdom is currently resulted in Guess taking advantage of more number of resources and cheaper labour. This has been favourable for the business. UK social factor has seen an increase in the level of literacy. Impact wise, more educated people within the country has led there to be more effectiveness for the promotional activities of Guess. This has been favourable for the business (Proctor, 2014). 
UK technological factor has seen a rise in social media existence. Impact wise, presently with the increase in the usage of the Internet, more consumers are exposing themselves to digital content. The organisation can take the advantage of the situation and present its own services to Facebook, Twitter, and others. This has been favourable for the business. UK Legal factor encompasses of laws like The Employment Act of 1946. Impact wise, the employment act operates as a way through which there is more equality in the recruitment and selection process for Guess and higher number of candidates are given a chance for vacancies. This has been favourable for the business (Burns et al., 2014). UK Environmental factor there is an increase in Corona virus pandemic. Impact wise, owing to the existence of corona virus pandemic, there has been an immense lockdown. Due to this, physical showrooms of the business presently not operate in the United Kingdom. This has been favourable for the business.
[image: ]
Figure 3: SWOT Analysis
(Source: Burns et al., 2014)
SWOT is an internal and external an enterprise to understand its own capabilities and the way they can be optimised. There are four aspects in this which includes strengths, weaknesses, opportunities	and threats. In Strengths, Guess for this is an extremely high margin of goodwill in the United Kingdom market. The product line of the organisation consists of multiple commodities that are attracted towards the target audience. In Weaknesses, the organisation does not possess any international presence in places such as United Kingdom, and others. The enterprise processes a history of there being infrequent profit margin (Deepak and Jeyakumar, 2019). In Opportunities, the organisation can expand in major cities such as London, Tokyo, Melbourne, and others. The business has the chance of diversification of employees by bringing in candidates through internal and external method of recruitment. In threats, a large number of players to exit in the United Kingdom within the fashion industry that includes companies such as Zara, H&M, and others. With the rise in social media e-commerce company, that margin of threat is not only present off-line online as well
Segmentation: In order to provide the United Kingdom population into target audience of the company, a few different segments will be considered that will include demographic, behavioural, and geographic (Kotler et al., 2018).
Targeting: For Guess, both male and female individuals between the ages of 15 to 45 will be considered so that a broad range of consumer is present to products can be targeted. The income range of the people will be an average of $13,000 per year. The lifestyle choices marked be associated with the middle class of the United Kingdom as these people are more likely to buy fashion commodities on a regular basis
Positioning: In order to position Guess appropriately the United Kingdom market, the organisation focus upon marketing itself as the premium fashion organisations that provide high quality goods as at reasonable rate. This will help in being obtained at appealing to a large number of consumers and increasing the probability of sales the long term (Hollensen, 2019).
Marketing Mix is a combination of factors that affects consumers. Product: for Guess, There are variations of fashion products that the organisation provide in the market that includes jewellery, clothes, watches, shoes, or both male and female individuals. For Ralph Lauren would emphasis on high-end clothing such as jackets, formal wear, and others the organisation puts less emphasis on accessories. Promotion: for Guess primarily focuses on traditional form of marketing such as billboard advertisement, television campaigning, and others. It has present online however it does not emphasise on that strategy (Keegan, 2017). For Ralph Lauren put emphasis on traditional as well as modern digital marketing tool whereby which the organisation focuses upon Facebook, Twitter, television marketing, and other strategies at the same time. 
Process: Guess utilises just-in-time strategy in order for the process to be adequately utilised and there not to be excessive wastage. Ralph Lauren put emphasis on the implementation of total quality management strategy so that every organisational department is able to perform better. Price: Guess utilisation of cost leadership strategy whereby which low prices are promoted. Ralph Lauren is practising a premium pricing strategy whereby, which the organisation commodities are possessing a high price tag. 
People: Guess processes around 14 - 15,000 employees and has relatively lower production rate than Ralph Lauren. The total number of employees within Ralph Lauren is above 18,000, which is comparatively higher and helps in more production Place: The organisation primarily operates in places such as Los Angeles, California, and others (Armstrong et al., 2018.). Ralph Lauren not only has locations present in the United Kingdom back in UK, Australia and other. Physical evidence: Guess emphasis on elegance in a trademark, logo and others and uses of yellow gold coloured name. The physical evidence of the organisation its logo, trademark and the utilisation of professional blue colour in order to market itself better. 
In order to implement all of the above strategies, the following actions will be taken. The organisation will put more emphasis on utilisation of marketing in order to reach out to a much more wider number of consumers. The business will take advantage of decrees inflation rate and more number of subordinates present in the market so that production can increase. Control: in order to monitor and control the progress and performance of Guess, the executive heads of the company will perform the following. Performance evaluation of October and in every one will help in creating and inequality. Different types of elevated into the organisation in order to raise the organisational encouragement and help in their being more control over the employees so that they do not leave the organisation and increase the subordinate turnover (Philip, 2017)
[bookmark: KVWin_undostart]Marketing Concept in the philosophy utilises method in order to understand the wants and needs of consumers and helping taking better decisions that assists in increasing its competitive position in the market. Guess  utilises this strategy in order to survey research the different types of consumers, and provide them accessories and clothes that are in alignment with fashion trends. 
Several advantages of utilising marketing exists, which includes brand recognition, increasing sales, connecting with the consumers and generation of new product ideas and more. For instance, in the organisation possesses a unique name than its competitors, chances of there being increase level of sales is inevitable as more consumers will take notice to the brand. Apart from this, advantage such as connecting with the consumers is more long-term as well as unique branding needs to better word of mouth marketing as well (Chaffey and Ellis-Chadwick, 2019).
Ansoff growth matrix is a competitive strategy that allows an organisation to make decisions on expansion and product initiation. There are four strategies which are present within the framework that includes market penetration, market development, product development, and diversification. After evaluating all of the strategies, it has been determined in the case of Guess the organisation would best profit if it considered market development. One of the best places the business can expanding in is the United Kingdom. This will allow the business to explore a new target audience with it has not sold to before (Lovelock and Patterson, 2015).
Branding is defined as the procedure through which a name, design, symbol, and other aspects for a service of product is created so that consumers are able to identify with the  company more easily. The advantage of branding is that it allows no confusion between similar commodities in the market. The way the organisation can utilise branding is by providing the products of the company a special name, providing them a differentiated price from competitors and implementing similar strategies .
Guess put emphasis on Relationship Marketing or Customer Relationship Management/CRM in order to increase the loyalty of the consumers towards the business and helping engagement of enterprise and consumers. In order to improve business and consumer relationship, different types of strategies such as discount, all-time customer service, who performs, consumer membership facilities, and other benefits aspects are provided (Kotler et al., 2017). 
Stakeholders are interested parties for an organisation who are able directly or indirectly affect the business and how it operates in the market. Several different types of stakeholders include employees, investors, customers, suppliers, managerial heads, and others.	 Internal stakeholders include employees, owners, and more stakeholders that are external include suppliers, society, government, creditors, and more. In the case of Guess, the organisation’s internal stakeholders include the business subordinates, executive head such as Georges Marciano, Carlos Alberini, and many more. External stakeholders include the United Kingdom government, shareholders in the stock market, clothing suppliers, and many more. 
There are multiple ways in which the organisation communication with a stakeholders. The business has the chance of releasing different types of circulars in the market these acts has noticed through which updates is provided to the stakeholders on the different types of activities which are going on. Apart from this, the organisation has the chance to release information into the market by focusing upon online relationships as well whereby which the company has the chance to utilise platforms such as Facebook, Twitter, and others in order to connect with consumers appropriately (Haider et al., 2017). The better the organisation is able to connect with stakeholders, the higher the likelihood that the business will not have to invest as much in marketing endeavours as a good enough brand image is already created in the minds of consumers. However, marketing method such as online advertisement, video posting, environmental celebrities, and others are method through which communication with stakeholders can be established as well.


[bookmark: _Toc39329373]Task 1B
Communication is the method through which to different parties or individuals are able to interact with one another effectively. Shannon and Weaver model of communication is one of the most popular methods through which the process of interaction is illustrated. There are multiple present within the framework that includes tender, encoding, channel, recording, and receiver. I have observed that once a sender provide information through a channel, the receiver obtains the idea and provide feedback on it. In the communication model there is an aspect of noise as well which causes disruption between the communication processes. I have been disruption be caused by other individuals, problems in the workplace, and more. 
[image: https://businesstopia.b-cdn.net/wp-content/uploads/2018/01/shannon.jpg]
Figure 4: Shannon and Weaver model of communication
(Source: Proctor, 2014)
Integrated marketing communication is a process through which different types of platforms of communication are all linked together so that a criminal method is provided to all of them. I have seen this be implemented throughout the organisation so that there is a similar vision and mission among consumers (Proctor, 2014). 
Through academic study, I have realised there are multiple types of tactical communication tools that can assist me to communicate with other people in a more effective manner. Some of the different types of promotions used by the firm include social media marketing, search advertisement, display advertisement, blog post, video marketing, search engine optimisation, and others. Blog post is one of the important tools, as individuals can identify target audience and post appealing blogs to promote a company. In my duration with working amount several different types of businesses, I have observed that executive head focus on utilisation of a variety of communication techniques of together. This helps in providing an increased level of variety through which consumers can influence. I have observed that in the context of Guess when person-to-person sales are being made, then it is very important that the utilisation of body language communication technique implemented so that a deeper connection is made between the employees of the organisation and consumers. Another promotional technique the organisation uses in boost posting through Facebook, Twitter, Instagram, and others in order to reach out to consumers who are not the target audience of the company yet (Armstrong, 2014).
I have been myself employed in social media marketing and I have observed that a communication strategy such as this helps in reaching out to local and international clients. In order to increase the awareness of consumers and raise the interest of customer, it is important that unique and innovative type of marketing content is utilised so that the attention of the consumer can be obtained much more easily. However, the disadvantage of social media impact there is no personal connection or communication exists between them.
Face-to-Face marketing has various advantages and disadvantages. For instance, it has advantages such as gauging the reaction of the consumers are immediately. It also assists in immediate sales if customers are interested (Burns et al., 2014). Furthermore, this is a highly persuasive method than other types of marketing and promotional technique. The disadvantage of this method is that it creates pressure on the consumers to purchase more. 


[bookmark: _Toc39329374]Conclusion
In this analysis, the case of Guess, which is of United Kingdom company has been considered where different types of marketing aspects as well investigated. Various problems and stages related to marketing such as situational analysis such as swot analysis, pestle analysis, STP targeting, the communication strategy through which the organisation features of two different types of stakeholders has been detailed. This particular analysis, puts emphasis on how the organisation can expand in multiple new countries outside of the United Kingdom and increase its revenue streams so that better growth prospect is obtained. 
Recommendation
· The organisation has the chance of obtaining a higher margin of funds from the market to different types of financial sources
· Guess has the chance of diversification of subordinates and growing the organisation further 
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