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Nowadays, with the rapid pace of globalization, we are increasingly witnessing how more and more people and businesses are analyzing the business environment. This is due to the fact that in order one business to exist it should be well adapted and aware of its environment. The analysis of a business environment can be prompted by the fact that a person wants to understand how a product or stock is presented on the market, compared its price to others of the same type. On the other hand, large companies and organizations research and analyze the business environment to find out if their product faces competition from other companies and how it is marketed. They also examine the environment for other factors such as political, legal or social, for example, impose regulations or adapt to new measures, or laws introduced by the government, or analyzing what the minimum wage is according to the law of the country and whether it is equal to those of the competitive companies that are in the same market. This points to the fact that this essay is being written, to present an objective picture of the current global problems, in instance the Covid 19 pandemic and how that affects the functioning of businesses around the world. With this in mind, this essay will be written with the help of some of the environmental scanning tools such as PESTEL and SWOT analysis. Also, a point will be made about the internal and external factors of a businesses and how they have managed to adapt in the that Global pandemic.
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Businesses work in an economic world that both forms and is influenced by their operations. In the economies that are market based, such environment includes factors that are mobile, complex and digital, and which the government influence in some part, its different positions in the economy. The government plays a vital role in the macroeconomy, it exercises considerable control over the income flow and also the levels and direction of publics and private sectors output (Worthington & Britton, 2006).
Organizations face both challenges and risks as a result of its environment. Environmental transition has had an effect on several organizations like the COVID-19 pandemic has generated several uncertainties, compelling clothing and textile industries to reconsider their existing operations and make immediate adjustments in order to manage their future. During the pandemic crisis, survival and development plans are expected to discuss how to produce and improve goods that deliver value to consumers. How to plan procurement and distribution processes, as well as how to effectively deliver goods to consumers? How to modify operations to accommodate the post-pandemic "new standard"? How to respond to changes in consumption habits and changes in the market, and how to find external help and achieve success? (Zhao & Kim, 2021)
All those questions are essential for the future not only for the fashion industry but for all business around the world. And we live in a surrealistic scenario where the fittest and the most adaptive companies survive and the rest are doomed to failure.
While the future will never be fully anticipated, it is clear that entrepreneurs and administrators need to analyze the macro environment as thoroughly as possible in order to anticipate and, where possible, take advantage of these environmental changes. The macro-environment is made up of broad environmental variables that affect multiple organizations, businesses, and sectors to varying degrees. The different environments may be thought of as a sequence of layers. For example, the impacts of macro-environmental trends such as the internet, global growth rates, climate change, changes in the way of selling good and items, the change in the fashion industry and ageing demographics extend far beyond a single industry or market, affecting a wide range of industries and sectors. The next layer within this large macro-environment is the market, or business. This layer consists of organizations that provide similar goods or services. The other layers consist of unique rivals and industries that are directly influencing organizations. (JOHNSON, et al., 2017)
 As shown on the graphic below it can be traced the consistent construction of the layers of the business environment starting from the outer circle with a macro environment, followed by industry to the next level then there are competitors and competition in the market as a whole. In the center itself is the organization that combines all these factors in itself.
With this example is designed to demonstrate and show is the close relationship between the macroeconomy and the activities of the business. Here the important part is by looking at this stage is not to grasp the dynamics of exchange rate structures or their effect on enterprises, but to understand the relevance of the macroeconomic system for business organizations in general, and, in particular, the degree of compatibility between the entrepreneur's and the economist's preoccupations. According to economists, a recession is typically characterized by declining demand, increasing unemployment, a slowdown in economic growth, and a decrease in spending. To the companies that normally means a lack in orders, a possible reduction of workers, a decrease in productivity, and a general inability to invest in necessary equipments or new ventures. (JOHNSON, et al., 2017)
[image: ]

Figure 2: Layers of the business environment
Source: (JOHNSON, et al., 2017)
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The PESTEL analysis is technique of studying the external factors of the environment in terms of several aspects such as: political, economic, cultural, technological environmental and legal which helps to divide an environment into different segments and analyze it more easily (Mullins, 2016).
Six environmental conditions stand out in PESTEL analysis. This statement emphasizes that the environment contains not only from economics factors that are related solely to the market but also the nonmarket ones. Businesses must understand both market and nonmarket facets of strategy. Suppliers, clients, and rivals make up the most of the retail environment. This are environmental individuals whose relationships are largely primarily economic. Companies usually battle for assets, income, and earnings in this setting. The nonmarket world consists mainly of social, political, legal, and ecological influences, but it can also be influenced by economic factors. Non-governmental organizations, lawmakers, authorities, political figures, campaign committees, and the media are also important players in the nonmarket world. Political PESTEL's political component emphasizes the importance of the government and other political influences in the macro-environment. The first step in political analysis is to determine the significance of political causes, and the second step is to conduct political risk analysis. Economics, the macroeconomic considerations such as currency exchange rates, inflation rates, and fluctuating economic growth rates around the world also have an effect on the macroenvironment. It is important for a company to consider how the overall strength of the country’s economy affects its markets and also could affect on the overall presentation and market shares. Social the social aspects of the macro-environment have at least two consequences for the company. They can first of all have an effect on the real structure of production and supply within the overall growth of the economy and its rate. Moreover, they have the ability to influence an organization's innovativeness, strength, and effectiveness. Also, to include with, there are a variety of main facets of the social world that can influence demand and supply. Technical the technologies such as the Internet, nanotechnology and modern technological materials are also essential components of the macro-environment, with effects that extend far beyond individual sectors. As with Internet broadcasting, emerging technologies can bring benefits to certain organizations while challenging others. Here we can also mention how this is an excellent example of what is happening at the present time, namely during a pandemic. Because through this approach from the PESTEL analysis the companies and as an example in particular those who specialize in fashion would stay on the market and would limit their gaps if they adapt properly and develop their business environment by creating online deliveries or creating online sites with their customers that can also shop without physically walking to a store of a certain brand. This also reduces the company's costs, such as store maintenance and the payment of salaries to a large number of staff. (JOHNSON, et al., 2017)
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The aim of this case of study would be to show how a company like Primark managed to survive in the market and managed to function during the pandemic. At the beginning of last year, the world fell into a pandemic situation that managed to hinder a number of businesses, organizations and industries. Overall, this has been a huge step backwards for global business, but it has managed to raise a number of questions and also raise awareness of what are the most valuable things the general public need. In other words what is essential and helpful for the people to go through this difficult situation and what is non-essential and the people could live without buying certain types of items.
Coronavirus lockdowns have cost Primark £800 million, and the clothes store expects earnings to fall by two-thirds this fiscal year. Around 1 March and 20 June, the retailer's revenues plummeted by 75% to £582 million. The numbers highlight the supermarket sector's challenges, with businesses ranging from variety of retailer for example Topshop or Harrods. Amongst the high street operators reporting over 6,000 job losses. However, ABF the owner of Primark stated that the sales have been calming and increasing since the beginning of the reopening Primark stores. While several competitors have opted to indefinitely shutter stores as a result of the lockdown, Primark has opened five new stores since the beginning of March with expects to open five more in the coming months. Since Primark does not have an online shopping service, it has been especially hard hit by lockdowns. However, after losing revenue for a few weeks, Primark has no plans to change its business strategy. And here we can see that the company didn’t t relay on the Technical part of the PESTEL analysis because refused to update its strategy and in order for that company s statement they could experience big financial losses. (Jolly & Butler, 2020).

Unless a large number of further retail openings occurs Primark’s net income for the full year, minus extraordinary costs, will range between £300m and £350m. That will be roughly one-third of the £913m announced in the fiscal year at the end of September the previous year, stated ABF according to (Jolly & Butler, 2020). But the decline in Primark turnover was offset by a 9% increase in ABF's grocery market income in the fourth quarter of the year. This comes to the point made above that people started to focus on the essential things like food and medicine more and that causes huge troubles for companies like Primark.
Given the critical characteristics of this global pandemic, some significant impacts in the clothing and textile sector have been noted. First, disturbances in the deliveries and supply worldwide have resulted in a slew of dynamic issues. Since COVID-19 first reached China, the world's biggest textile and clothing manufacturer, the tight lockdown triggered delays in the manufacturing supply chain. This delay have been particularly difficult for clothing and textile firms that play a very important role in the fashion industry because most apparel products are seasonal. When the virus has been discovered in the majority of countries across the world, the vendors have been facing huge order cancellations or postponements. (Zhao & Kim, 2021)
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The situation in the world has not changed so far, even more than a year after the pandemic began. This report included facts and reflections on the topic that would support my point of view and how this global industry was affected by this unpleasant situation for all people. PESTEL analysis was also used with the help of which we can conclude how a company functions and through it, we can realize whether it has adapted to the changing environment. The world is beginning to return to its previous pace and thus the fashion industry will begin to normalize.
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