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[bookmark: _Toc101430098]Introduction 
COVID-19 affects every aspect of the workplace environment. A business to deal with the changing workplace environment must focus on the trends in the market. Flexible working is among the most important trend in the workplace. The retail industry is a labour-intensive industry. The use of employees for retailing is important. A business must have to focus on that aspect. Aldi is among the best retail company in the UK which was established in 1946 (ALDI, 2021). The business has more than 11235 employees. First, the potential impact of flexible working will be analysed here. Then a case in favour of flexible working is developed related to diversity and inclusion. This will focus on developing a case against flexible working. 
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The working practice in which the employee can choose the ways in which the employees will work is known as flexible working (Perry, 2010). In recent times this has become an important trend because of its effectiveness of this to ensure that the quality of the work will be ensured, and the safety of the employees will be provided. Most of the tasks which can be done from home or any other place in the world, without being present physically in the workplace are suitable for flexible working. The impact of flexible working on Aldi includes: 
Greater employee productivity: Employee productivity means the ability of the employees to make sure that the available resources of the business will be used with effectiveness. The environment in which an employee works has an impact on productivity (Tasrin et al., 2021). Because of flexible working, an employee will have the chance to determine the environment in which the employee will work. Because of having a favourable work environment, the productivity of the employees will be increased and that will be helpful for the business to have success in the market.  
Ensuring employee safety: For Aldi, this has become one of the most important concerns for the business during the pandemic (Subramaniam et al., 2021). The risk of this for the employees who works in the office is higher than for other employees. That is why, when the business will offer a flexible working opportunity like remote working to the employees, the risk of COVID-19 will be reduced for the business and the ability of the business to have in the market will be increased as well.  
Employee satisfaction: In the retail industry of the UK employee turnover is among the most important factor on which a business should be focused. Lack of employee satisfaction is among the most important reason for which employees might be dissatisfied (Merone and Whitehead, 2021). Flexible working is the process in which Aldi can ensure that the employees of the business will be satisfied. That means, it is a positive impact of flexible working on Aldi. 
Work-life balance: Employees in the retail industry of the UK want to make sure that work-life balance has been ensured. This is an important aspect because of the change in the business environment caused by the pandemic (KAYA, İLERİ and KARA, 2022). Aldi’s management will have the chance to focus on that aspect by focusing on flexible working. An employee will have the chance to choose the ways in which the employee wants to work and that is the most important aspect to ensure work-life balance. 
Reduce employee turnover:  This is the aspect that every company in the UK retail industry faces. Employee turnover means, experienced employees of the business will leave the business. This might be happened because of the inability of the business to offer the things which the employees want and the lack of employee satisfaction (Griffiths, 2020). But flexible working might be used as the solution to the problem. This will make sure that the employees will choose the ways of working along with the other ways of working. That is why a business like Aldi might have the chance to ensure that employee turnover has been reduced and employee has been retained.  
Improve adaptability skill: Due to the change in the business environment, adaptability has become one of the most important aspects. The employees who do not have this skill might find it difficult to make sure that the work has been done (Daniarsyah and Rahayu, 2020). Flexible working opportunities will be helpful to make sure that the employees of Aldi will have the chance to ensure adaptability. That will help the employees to become more effective and the quality of working will be improved as well. This skill of the employees of Aldi will be effective for making sure that the staff can work in any type of environment. 
Break collaboration: 
Opportunity misuse: This is a negative impact of flexible working. When all the employees of Aldi work together then there establishes a collaboration among the employees. But this will break when some of the employees of the business will start to work from remote places (Tasrin et al., 2021). That might affect the quality of the work which an employee is doing in the workplace or office. The quality of the product and service that the business is offering to the customers has been affected because of this. The whole business might be affected by that. This is a huge opportunity for an employee to make sure that the employees will work for the organisational goal achievement by focusing on ensuring work-life balance. But some of the employees of might misuse the opportunity (Subramaniam et al., 2021). This has a negative impact on the ability of Aldi to ensure that each operation of the business has been conducted with effectiveness. Flexible working opportunities cost more to a business than the cost of office work. For that, the business must have to focus on this. 
Impact on company culture: Providing flexible working opportunities was not in the company culture. If the management of Aldi wants to offer that opportunity to its employees, then it will be a violation of the company culture. The culture that a business follows works as a process in which the employees behave (Perry, 2010). The sudden change in culture might confuse the employees of the business and that will have an impact on the quality of the work. This negative impact of flexible working must be taken into consideration. 

Figure: Impact of flexible working
Source: (Tasrin et al., 2021)
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Aldi is a multinational business and for that, it has become very important for the business to make sure that diversity and inclusion have been ensured. Diversity and inclusion in the process of ensuring that the business will have the chance to make sure that it has a workforce that can be used to offer service to the employees of a different culture. Flexible working is the process that a business can use for that. The ability of a business to ensure diversity and inclusion has been reduced because of Brexit (Merone and Whitehead, 2021). The new rules and regulation which has been imposed because of Brexit restrict the use of other countries' employees in the UK. That is why the chance of having a diversified and inclusive employee base has been reduced for a business. But Aldi can use flexible working opportunities to solve the problem. 
For example, remote working is among the most important trend in the UK right now. This means Aldi’s management has the chance to employ people outside of the UK as well. These employees will not have to present in the workplace and for that, the new rules and regulation which has been developed because of Brexit will have some impact on these employees. In this process, Aldi will have a diversified and inclusive workforce (KAYA, İLERİ and KARA, 2022). Without the use of flexible working, it might not be possible for Aldi to ensure that. The HR of Aldi will have to play an important role to make sure that flexible working has been used to ensure diversity and inclusion in the workplace. The roles of HR include: 
Evaluating the need: The first task which the HR of Aldi should do is focus on the needs assessment of the business in which the HR will try to assess whether the business needs diversity among the employees or not (Albrecht, 2014). Not every type of business might need diversity. But Aldi is a multinational retail business in the UK that has operations in different countries. For that diversity is important for the business. 
Select employees: Aldi cannot offer flexible work to all the employees of the business. This opportunity can be offered to some of the employees of the business. Finding out the employees to whom this opportunity can be offered is important (Jones and Martain, 2013). The HR of the business should find out the employees and the job role which is suitable for flexible working. The effectiveness of this will ensure the ability of the business to have success using this imitative. 
Provide training to the employees: Flexible working is not like the normal ways of working and for that the employees who will have the chance to work form from home or other places should have training. HR of Aldi should take responsibility to arrange that. The effectiveness of training is important to have success in the process of getting success to form it. 
Effective communication: The effectiveness of the flexible working of Aldi depends on effective communication. In every stage of the process, communication played an important role (Steen et al., 2013). The HR of Aldi, on behalf of the management of the business, should ensure that effective communication has been maintained in the business. The quality of the flexible working process will be ensured in this way. 
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Fairness and equality are the two most important aspects on which a business should rely. As per the “Employment Right Act – of 1996”, each of the employees of a business should have the same right (Griffiths, 2020). But flexible working might not be considering that aspect. Because of this, some employees of the business get the privilege, and some are not. For example, the employees who are the flexible working opportunity will be able to ensure that time and money has been saved for travelling, more time to spend with the family and has the chance to ensure that the working environment has been prepared for the basis of the employee. But the employees who are working in an office do not have that chance. The time money which these employees spend on work is more than a remote worker. The ability to ensure work-life balance for these employees is less than the employee who has flexible working opportunities. This is clear inequality (Daniarsyah and Rahayu, 2020). A business should not engage in this on purpose because it has been prohibited by law and it is highly unethical as well. Solving this problem is important for Aldi because without that the business will not be able to ensure equality The HR of the business will have to play the most important role here. Some of the ways in which HR can help the business deal with the problem include: 
Adjusting benefits: This is among the most effective ways in which the inequality which had been created because of flexible working can be solved. An employee should get benefits based on the effort that the employee has (Albrecht, 2014). The employees with flexible working opportunities had to put less effort than the employees who are working in an office. For that, the allowance which the employees who work in an office should be more. This will increase the chance of Aldi to reduce inequality among the workforce of the business. 
Offer opportunities to office workers: The office worker of Aldi does not have the opportunity as employee who has flexible working (Jones and Martain, 2013). That is why HR should focus on finding out the opportunity which can be offered to the employees who are working in the office. This can include medical insurance, transportation allowance etc. This will be helpful to make sure that adjustment has been made. When both sides will have equal opportunity then the question of inequality will not arise. 
Communication: It is the responsibility of HR to make sure that the decision that the business develops was in the best interest of the business. A flexible working opportunity has not been offered to the employees for providing an opportunity to employees. This has become a necessity to ensure that employees of the business are safe (Steen et al., 2013). Safety of the employees has become of common concern during the pandemic. That is why businesses like Aldi takes the decision to offer the flexible working opportunity to employees who can work from a distant place. These things must be communicated with the employees of the business so that the concept of inequality does not arise among the employee and the employee is able to realise that it was necessary. 
Develop a safe working place in the office: Safety is a major aspect for which flexible working decision has been taken by some business like Aldi. If the management of the business can develop a safe working environment in the business, then the gap between working in an office and working in other safe places will be reduced. 

Figure: HR roles
Source: (Jones and Martain, 2013)
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Flexible working has become a necessity for a business because most employees want to work in a flexible environment. This has both benefits and drawbacks. This type of work can improve employee productivity, increase employee safety etc. On the other hand, it can reduce collaboration and has a negative impact on the culture. Flexible working can be a tool to ensure diversity and inclusion. But this can promote inequality as well. The HR of Aldi must have played an important role to make sure that both aspects have been considered.    
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