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1. The BCG Matrix is a business technique developed by the Boston Consulting Group in the 1970s. This business strategy is based on the life cycle of a product. BCG Charts, often known as the Boston Box or Grid, are separated into four sorts of scenarios: Stars, Cash Cows, Dogs, and Question Marks. This business model is a good one, and if utilized correctly, it may help a company increase and track its market share and growth. 'Question Marks' denotes items in high-growth areas with a small market share. 'Stars' indicates that both growth markets and market share are at their peak. 'Cash Cows' forecasts that the goods will be in low-growth areas with a large market share. 'Dogs' demonstrates that both growth and market share are low.
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(a)

(b)


2.
(a) 
The desire for a good is backed by the capacity and willingness to pay for it. Supply, on the other hand, refers to the entire amount of a commodity that is ready for sale. When demand increases, supply decreases, and when supply increases, demand decreases, resulting in an inverse connection between these two factors. (Difference Between Demand and Supply (with Examples, Determinants, Equilibrium Point and Comparison Chart) - Key Differences) . Demand has an indirect link with the price of a product or service, which means that if the price decreases, demand will rise and vice versa. Supply has a direct relationship with the price of a product or service, which means that if the price rises, supply will rise and vice versa. A commodity's price is determined by the interaction of supply and demand in a market. The resultant price is known as the equilibrium price, and it indicates an agreement reached between the good's producers and customers. (supply and demand | Definition, Example, & Graph | Britannica). 
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(b) 
First, demand changes as a result of price changes, and second, demand varies as a result of changes in other factors other than price. These other factors can be:
· Tastes and preferences of customers, that means the changes in demand for various items occur as a result of changes in fashion as well as the pressure of marketing by producers and dealers of various products. On the contrary, when some items become unfashionable or people's tastes and inclinations no longer favour them, demand for them falls.(economicsdiscussion.net
· Income of the people, that means, when people's wages rise, they can afford to buy more. Therefore, a rise in income has a positive influence on the demand for a good or people will desire less of a good when their wages decline, and the demand curve will move lower as a result. (6 Important Factors That Influence the Demand of Goods (economicsdiscussion.net) )
· Customer's expectation is about future pricing of the products are another element that impacts the demand for goods. This means that if consumers believe that the price of an item is going to go up soon, they are likely to buy more of that item than they would normally buy. There would be no need to raise prices in the future, if that were to happen under such circumstance. They'll buy fuel if the price is projected to climb in the following several days. Also, when consumers believe that prices of products will decline in the future, they postpone some consumption of goods in the present, resulting in a drop of their current demand for goods. (5 Factors That Affect Demand (abivin.com)






3. Strategy is the process through which a company examines the future and determines how to make objectives a reality. An international strategy is a business plan or strategy developed by a firm to conduct business in foreign markets. An international strategy includes assessing the foreign market, researching resources, setting goals, comprehending market dynamics, and developing offerings. International strategy for a growing firm is a continual activity.

(a) 
(b)
(c)


4.
 What is WTO? The World Commerce Organization (WTO) is where nations negotiate the laws of international trade. The WTO has 164 members, and if they don't have free-trade agreements, they trade under "WTO rules”. Every member has a list of tariffs and quotas that they apply to nations with which they do not have a trade agreement. These are referred to as WTO schedules. (Brexit trade deal: What do WTO rules or an Australia-style relationship mean? - BBC News) . The advantages for UK business after leaving the European Union, are:
- National security: now that the British nation does not have to comply by the norm of free flow of people in and out of the country, the movement of people may be closely controlled, lowering the likelihood of national security problems due to criminal persons by a large factor. Many people had highlighted their worries about this issue, stating that open borders meant simple and rapid access for terrorists to enter the country. (11 Advantages and Disadvantages of BREXIT (honestproscons.com)
- Less restriction: Brexit may provide a chance for UK firms to operate outside of European Union (EU) directives. Once the UK has left the EU, it will no longer be bound by the regulations set by the European Parliament and will be free to enact and repeal legislation as it sees appropriate. For example, EU laws bar the United Kingdom and other EU member states from decreasing VAT below 15%. Once the United Kingdom quits the EU, our government will be free to lower VAT and other taxes in order to stimulate development and investment.Is Brexit good for business? - The pros and cons - Blackstone Solicitors (blackstonesolicitorsltd.co.uk)
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