Understanding and Engaging in the Customer Experience 



Student Name: Iulian-Alexandru Dinu
Student Id: 1909113
Lecturer Name: Mary March
Module Name: Understanding and Engaging in the Customers Experience
Module Code: BMSW5103_LON







          Coppa Club (Bar and Restaurant)

[bookmark: _Toc77684668][bookmark: _Toc77684956]Background of Company.

In the year 2015, the first Coppa Club was open in Berkshire countryside village on Sonning-on-Thames offering their customers a bit of everything from a nice family vibe to a warm welcoming in our sofa lounge where you can meet your friends and have a relaxing evening, enjoying a wide range of wines, spirits, cocktails, and food.
Providing an excellent and warm welcoming for our customers making them feel like they are visiting a friend, not a restaurant.
The Owner of Coppa Club Is looking for an expansion after securing 25 million Ponds, which on this day we have seven restaurants open across England, with the vision to open more in the future.


[bookmark: _Toc77684669][bookmark: _Toc77684957]Introduction.
This company was chosen because the author has a clear understanding how the company runs from the Head Office to the restaurants it self.
In this academic report we will identify the Marketing and CRM Coppa Club it’s using to attract and satisfy its customers needs what types of theories/theory they are using to gather this information and how to use this to their benefit, how to apply and how to put in practice the information gathers from their customers and how to improve their service and the customer’s needs.
To receive clear information from our customers we always provide in our menu clear explanation with details about the product, example from where the product comes which country, how it's prepared, etc.
[bookmark: _Toc77684670][bookmark: _Toc77684958]To gather information the Coppa Club Uses.
· Online review Systems: such as Trip Advisor or Google Review. Individual for every Site 
Where all the customers can write about their experience when visiting Coppa Club.
· Facebook and Instagram where we can promote our menu and our available space.
· The website where you can check what Coppa Club means and what we are doing including menu, reservation, promotion, events.
[bookmark: _Toc77684671][bookmark: _Toc77684959]Marketing Strategy.
In the report we will revise the market strategy which this company adopts for their products.
What are their plans to promote and how to apply their strategy?


[bookmark: _Toc77684672][bookmark: _Toc77684960]Customer Relationship Management.

In the following report, we will expand the CRM and we will look deep; we will analyse and identify the sources which Coppa Club are using to identify the customer’s needs.
And we will speak about strategies how to implement, and how to put in practice the information gathered from the customers to satisfy all of them, without neglecting some to satisfy few.
[bookmark: _Toc77684673][bookmark: _Toc77684961]Conclusion.
After finalizing the report we will have a better understanding how the company works, and how they build the customers relationship based on the information, and the strategy that they use to gather the information.
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