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Analysis of Selected Job Advertisements
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 Task 1 – Job Advert Comparison and Key Skills
For my chosen profession, I have selected retail management. I chose this career area because I have previous experience working in customer-facing roles, including restaurants and JD Sports. I am also currently studying Business, and I would like to use both my practical experience and academic knowledge to progress into a position with greater responsibility.
To investigate the skills required in retail, I selected two job advertisements: Supervisor at Savers in Ealing Broadway and Retail Assistant at Primark in White City. The two positions are at different levels, which makes them useful for understanding how skills can develop when progressing from a retail assistant role towards management.
  Comparison of Job Advertisements
	Area
	Savers – Supervisor
	Primark – Retail Assistant

	Customer service
	Required when supporting customers
	A major part of the role

	Communication
	Needed with customers and employees
	Needed for customer interaction

	Teamwork
	Working with and supporting the store team
	Working alongside colleagues

	Retail knowledge
	Previous retail experience required
	Understanding customers and the retail environment

	Leadership
	Important part of the role
	Not a main requirement

	Team management
	Managing and coaching employees
	Not required at the same level

	Flexibility
	Needed within the retail environment
	Different shifts, including evenings and weekends


The comparison shows that communication, customer service and teamwork are important in both positions. Primark places greater emphasis on direct customer interaction. A Retail Assistant needs to understand customers' needs, communicate clearly and provide a positive shopping experience. Flexibility is also important because employees may work at different times and on weekends. The Savers position requires these customer-service skills but adds another level of responsibility. A Supervisor works with the Store Manager and Assistant Manager and helps manage and coach the team. Therefore, leadership, staff development and team management become particularly important. This demonstrates a possible career progression within retail: customer-service experience provides a foundation, while leadership and management skills are required for more senior positions. 
One skill that I would particularly use in my future career is communication. My previous experience at JD Sports and in restaurants has already given me opportunities to communicate with customers and colleagues. However, communication in management would involve additional responsibilities. For example, I may need to explain tasks to employees, listen to staff concerns, handle customer complaints and communicate expectations clearly. Developing this skill further would help me build positive working relationships and become more effective when leading a team.

Task 2 – Self-Assessment
Understanding my current abilities is important when planning my career because work experience alone does not automatically mean that I am ready for management. I need to consider what I can already offer an employer, what I still need to develop and what factors may support or affect my progression. I have used a SWOT analysis to evaluate my current position.
SWOT Analysis
	Strengths
	Weaknesses

	• Experience working at JD Sports
• Previous restaurant experience
• Customer-service experience
• Communication skills
• Ability to work as part of a team
• Experience of busy working environments
• Currently studying Business
	• Limited formal supervisory experience
• Limited experience managing employees
• Need to develop leadership confidence
• Need more experience making management decisions
• Management knowledge is still developing

	Opportunities
	Threats

	• Developing knowledge through my business studies
• Applying for Team Leader/Supervisor positions
• Taking management or leadership training
• Learning from experienced managers
• Building on my previous retail experience
	• Competition for supervisory and management positions
• Other applicants may have more leadership experience
• Some management vacancies require previous experience
• Balancing work and study
• Changes within the retail job market


  Reflection on My Strengths and Weaknesses
One of my strongest areas is customer-facing experience. Working in restaurants introduced me to an environment where customer expectations can be high and employees need to work efficiently. It helped me understand that good service depends on communication and teamwork. During busy periods, employees need to support one another rather than concentrate only on their individual responsibilities. This experience helped me develop the ability to work with different people and remain focused in a busy environment. My experience at JD Sports gave me a different type of customer-service experience because it was directly within retail. I gained an understanding of how employees interact with customers in a store environment and how teamwork contributes to the overall customer experience. This is particularly relevant to the Primark advertisement, where customer support and interaction are central to the role.
These experiences also helped me recognise the difference between being a good team member and being a good team leader. I have experience working within teams, but I have less experience being responsible for managing them. This is currently one of my main weaknesses when considering a career in retail management.
For example, the Savers Supervisor position involves coaching and supporting employees. A supervisor may also need to make decisions, delegate responsibilities and respond to problems within the team. These are areas in which I need further practical experience. I therefore see leadership development as an important next step rather than assuming that my customer-service experience alone is enough for management.
  Opportunities for Development
My current Business studies provide an important opportunity to develop further. Studying Business allows me to look at organisations from a different perspective. Instead of only understanding what happens from an employee's point of view, I can develop a broader understanding of how businesses operate and how decisions are made.
My studies also give me opportunities to develop transferable skills such as organisation, problem-solving, communication and teamwork. These skills are relevant beyond the classroom and can be applied to future employment.
Another opportunity is the experience I already have. My time at JD Sports means that I am not starting my career development without knowledge of retail. I can use this experience as a foundation and gradually seek positions with more responsibility. A Team Leader or Supervisor position would be a realistic next step because it would allow me to develop leadership experience before attempting to move directly into store management.
However, there are also potential threats to my progression. Retail management positions can be competitive, and some candidates may already have several years of supervisory experience. 
Employers may prefer these applicants, particularly for management roles. To respond to this challenge, I need to demonstrate that I am actively developing rather than relying only on my previous experience.
Balancing study and employment may also be challenging. Developing a career while completing my education requires organisation and realistic planning. For this reason, I need to set achievable goals rather than trying to progress too quickly. 
   Evidence of Readiness for Employability and Personal Advancement
There are several areas of my experience that demonstrate my readiness for future employment. Firstly, I have already experienced the expectations of a professional workplace through my restaurant and retail roles. I understand the importance of arriving prepared, completing responsibilities, communicating professionally and contributing to a team.
Secondly, my work at JD Sports provides evidence that I already have experience in the industry in which I would like to progress. Customer interaction, teamwork and communication are skills identified in the two advertisements, and these are skills that I have had opportunities to use in practice.
My restaurant experience provides additional evidence because it exposed me to a different type of customer-service environment. Working with customers in different settings has helped me understand that people have different expectations and that employees need to adapt their communication accordingly.
Finally, studying Business demonstrates my commitment to further development. I am not only depending on the skills I gained through employment; I am continuing to build my knowledge through education. My aim is to combine academic knowledge with practical experience.
Overall, my self-assessment shows that I already have a useful foundation for a career in retail. At the same time, I can clearly identify a gap in my experience: I have worked as part of a team, but my next stage is learning how to lead and support a team. Recognising this gap gives me a clear direction for my personal development.
  Task 3 – Employment Goals and Personal Development Plan
My SWOT analysis has helped me identify that my main development need is leadership and supervisory experience. Therefore, my goals focus on moving gradually from my current level of experience towards management.
My short-term goal, within the next six to twelve months, is to improve my leadership and decision-making skills and become ready to apply for a Team Leader or Supervisor position. I do not expect to become a manager immediately. Instead, I want to gain experience taking responsibility for tasks, supporting colleagues and making decisions. This will help me understand the responsibilities that come with leading other employees.
My long-term goal, within approximately two to three years, is to progress towards a Retail Manager or Store Manager role. This goal connects my previous retail experience with my current Business studies. By that stage, I aim to have developed both theoretical knowledge and practical leadership experience.
These goals are important to me because I want to progress beyond customer-facing positions and take greater responsibility within a business. However, progression needs to be realistic and measurable. For this reason, I have created the following Personal Development Plan.
   Personal Development Plan (PDP
	What I need to improve
	What I will do
	Resources needed
	When
	How I will know I improved

	Leadership skills
	Take more responsibility in group work and learn how to lead a team
	Business course materials; group-work opportunities; feedback from tutors and peers
	3–6 months
	I will feel more confident leading others and use feedback to identify improvement

	Management experience
	Apply for a Team Leader or Supervisor role
	Primark and Savers careers websites; CV; job-search websites; guidance from experienced managers
	6–12 months
	I will gain interviews or practical experience in a supervisory role

	Management knowledge
	Continue my business studies and learn more about management
	University learning materials; lectures; library resources; workplace examples
	Ongoing
	I will complete my course and apply what I learn in the workplace

	Career progression
	Gain experience and work towards becoming a Retail Manager
	Supervisory experience; mentoring or feedback from managers; leadership training
	2–3 years
	I will progress into a management position or be ready to apply for suitable management roles



The plan gives me clear stages rather than one general career ambition. I can review my progress regularly and change my actions if necessary. Completing my business studies while gaining practical leadership experience should help me become better prepared for future management opportunities.
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Let’s talk about the benefits:

e Up to33days holiday entitlement
e Company sick pay and pregnancy loss policy.

e \Wagestream - access to an app that gives you
power over your pay and supports financial
wellbeing

e Aviva Digicare Workplace+ - access to free
digital healthcare services such as digital GP
appointments and mental health
consultations

e Discount deals with over 3,000 retailers,
including a discount card with our sister
company, Superdrug

e Employee Assistance Programme with Retail
Trust

e Your career, your way —a clear progression
plan, steered by us and driven by you!
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Let’s talk about you:

e Do you have 1+ years of retail experience?

e Do you love to develop your own skills to
enhance others?

e Areyou passionate about the products we
sell?

If you can say yes to all those things - whilst
keeping people at the heart of everything you do
- then this could be the career opportunity you
have been searching for!

Next steps...

If your application gives us that bargain buzz, you
will be contacted to arrange a phone interview
within 14 days of application. Good luck!

Here at Savers, we love inclusivity. If you need any
adjustments to support you through your
candidate journey, please email us:
savers.jobs@uk.aswatson.com
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RETAIL ASSISTANT
Primarkpzr - 3.4 %

Job details

@ £14.56 an hour

Employee discount, Employee assistance
programme, Store discount, Company
pension

© Fixed term contract
Weekend availability

Q London W12
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Full job description

Location: Primark White City

Pay rate: £14.56 per hour

Employment type: Temporary

Job type: Part time

Contracted hours: 20-30 hours per week

Shift pattern: Varied shifts including mornings;
afternoons; evenings and weekends —all will be
discussed at interview.

BECAUSE OPPORTUNITIES ARE ENDLESS

Here at Primark, we love to do things our way. We
help our customers keep up with high fashion at
affordable prices. We do everything with passion,
high standards and care around here. And if that
sounds like you —join us as a Retail Assistant.




image9.jpg
Profile insights
Here's how the job qualifications align with your profile

® skills

v/ Customer support v
v/ Customer interaction v

v/ Communication skills v




image10.jpg
What you’ll do

As a Retail Assistant you'll be making customer’s
day, every day. Here’s a taste of what that looks
like in action.

Providing customers with an amazing
experience as you assist them with things like
sizes or styles, purchases or returns.

Setting up a good looking shop floor with full
shelves, tidy fitting rooms, and a sales floors
that showcases all the latest fashions.

Deliver a fast and friendly experience at till
points, processing queries, voids and returns.

Receiving, unpacking, and checking off new
deliveries. Getting our products our onto the
sales floor making sure they are correctly
priced —all while making sure everything
meets our high standards.
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Supervisor

Saverspz * 31 %

Job details
& £13.65 an hour
Sick pay, Employee assistance programme

© Part-time, Fixed term contract
Weekend availability

W55AH, United Kingdom, Ealing Broadway
Station
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Full job description

London, United Kingdom
Part Time

£ Competitive

Retail Stores

Fixed Term Contract

About the Role

Location: Ealing Broadway

Hours per Week: 12 hours with the opportunity
to work more hours

Shift pattern: Part-time - flexible shift patterns
across mornings; afternoons; evenings and
weekends, which will be discussed further at
interview

Salary: £13.65 per hour

If you love retail, you'’re in the right place.

Are you looking to join a great place to work? We
are recruiting for a Supervisor to join the team!
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Profile insights

Here's how the job qualifications align with your profile,

® skills
Store management v
Retail team management v
v/ Team management v
v/ Retail experience v

Do you have experience in Store
management?

Yes No Skip
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Let’s talk about the job:

No two days are the same here at Savers and the
ideal Savers Supervisor would ensure that they
are ready to get stuck in and roll up their sleeves
to maximise any opportunities. Alongside your
Store and Assistant manager, you will sprinkle
your stardust whilst wearing the Savers uniform
to help you manage and coach your team to
deliver exemplary results. We recognise you are
the future leaders of Savers. The challenge
doesn’t stop there —our SUPs are well known in
their store, as they get the opportunity to
connect with their local community and are
inspirational to work with.




