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Introduction

Around its apps and websites, Just Eat Takeaway.com connects up to 100 million customers with 634 thousand local partners, making it a top worldwide online meal delivery marketplace.
As a distinct business, Just Eat was established in Kolding, Denmark in 2001. From 2006 until its merger with Uber in 2020, it had its headquarters there. With clear leadership in online share and significant growth in 2021, the Just Eat UK and Ireland segment continued to thrive well under the Just Eat brand. With 289 million orders placed in 2021—27% of all orders placed on Just Eat Takeaway.com—the segment saw a growth rate of 52% over the previous year. Just Eat, a UK company, reached a notable milestone this year by completing its one billionth order since its start in 2006.
They have kept up their investment in improving workplace conditions and supplying their staff with the appropriate technology They want to create a single culture that supports a distinct future vision by the year 2020. Creating a base to support the commitment to inclusivity, diversity, and belonging (IDB) has been one of the primary goals for 2021. By adopting career development and a payment structure in 2021, they also laid the groundwork for being an employer of choice, intending to increase their competitiveness and attractiveness for top talent in both the local and international labour markets.(justeat)
In this report we will be looking at your knowledge of the Just Eat Takeaway.com workplace environment and context.














.
Identifying the organisational structure

An organisational structure is a framework that describes how certain tasks must be carried out in order to accomplish an organization's objectives. rules, roles, and responsibilities may be part of these activities.
How information is transferred between organisational levels is also determined by a company's organisational structure. For instance, a centralised structure makes decisions from the top down, whereas a decentralised structure divides decision-making authority among multiple organisational levels. Organizational structures can aid organisations in maintaining focus and productivity.(Kenton, 2022)
A marketplace business model is used by the corporation. Two interrelated client segments that are both necessary for operation are:
Users looking to place takeout orders from nearby eateries are referred to as consumers.
Restaurants: Companies that provide takeaway and want to increase their consumer base outside of regular channels.
Just Eat handles product selection and sorting, order and payment processing, and occasionally even delivery in its capacity as a go-between for customers and restaurants.
With a hybrid business model, Just Eat works with some of its restaurant partners to fill orders using their own delivery fleets while working with others to do so using independent contractors. Then, a per-order fee is paid to these carriers (on top of the tips they receive). Using a different app, couriers take orders and complete deliveries. Visitors to the Just Eat website have the option of exploring every menu item or downloading one of the mobile applications, which are compatible with iOS and Android smartphones. (Just eat,2021)
As an organisation, Just Eat Plc has a clear and concise mission statement. This shows that the corporation did not have in-depth discussions and interactions with the general public to explain its viewpoint and stance. For stakeholders to understand the organization's basic values and business strategy, the vision statement needs to be brief and thorough, capturing the essence of the company and its long-term goals.
Given the importance culture plays in gaining a competitive advantage in today's fiercely competitive business environment, culture is essential. The corporate culture of Just Eat Plc makes sure that every employee has a common objective and that it is directly tied to the general mission of the company. 



The employees of Just Eat Plc are able to direct their efforts in the proper directions, do their best work, and assure a strong commitment to the company since their behaviours, aims, and deeply ingrained ideals are expressly aligned with those of the company.
If organisational culture are visualised as a circle, there will be three layers. The outermost will be the artefacts, the middle will be the values and beliefs, and the innermost will be the fundamental presumptions. Coca-organizational Cola's culture, which can be studied on three separate levels, is its greatest asset.	

Just Eat Plc's organisational culture artefacts - Artifacts make up the top layer of the organisational culture circle. The artefacts of Just Eat Plc clearly and visibly display the organisational culture of the company. A few examples of objects are the open door policy, office layout, and employee dress code. The cultural artefacts of Just Eat Plc are on display for public inspection, yet they are challenging to comprehend.
The company culture of Just Eat Plc is built around the following values: The underlying ideas are challenging to grasp. The guiding principles, standards, and common goals that comprise Just Eat Plc's core values. Some of these core values are accountability, diversity, excellence, cooperation, passion, honesty, and leadership. The Just Eat Plc management is aware of how important it is to communicate the company's fundamental values so that each employee may accept them and adjust their behaviour accordingly.
Just Eat Plc's organisational culture assumptions - The assumptions upon which Just Eat Plc's organisational culture is based are deeply embedded beliefs and attitudes. Employees frequently are not aware of these underlying presumptions, despite the fact that they have a substantial influence in the establishment of core values and visible actions. (reliable, 2022)











External factors
Companies work in a constantly evolving environment. Anything outside of a firm that affect its success are known as external factors. They may have a beneficial or negative effect.
External variables are beyond the control of a company. Its only option is to respond to them by taking actions that will support its continued prosperity.
To make it easier to remember the many categories of external factors, the abbreviation PESTEC is utilised. Which are:
Economic - For instance, inflation and unemployment Political - For instance, new legislation
Social - Shifts in preferences and styles or a growth in a group's purchasing power, such as older people
Technology – such as the ability to sell products online or the use of automation in factories
Environmental - For instance, how the weather affects business or production, and the growing trend of going "green," such as recycling
Competitiveness refers to the influence of a competing company that might provide a similar product or cut its prices.
Each of the outside variables has the potential to positively or negatively impact a business. Sometimes, it might even be both. (BBC,2000)














Just eat Pestle Analysis
Political aspects, regulatory procedures, and Just Eat must manage a range of rules in the numerous markets where it operates. In the United Kingdom and other developing nations, the regulations governing market entry and the manner in which enterprises in the computer services sector can operate on the local market have lately changed.
The creation of British policy requires the involvement of additional parties, including non-governmental organisations, pressure and protest groups, and activist movements. In order to better promote both their corporate goals and community aspirations, Just Eat should collaborate closely with these organisations.
Economic Factors: The effectiveness of the UK financial markets may allow Just Eat to take use of the simple resources and booming financial markets in the UK to expand abroad.
Economic Cycles: Just Eat's success in the UK is directly related to the overall strength of the national economy. The basis of growth over the past 20 years has been increased globalisation and the use of local resources to service foreign markets.
Social factors : Accessibility to essential services whereas  in the UK, more people have generally had access to basic services over the past 15 years. This is due to increased investment in public services.
Education: The UK has a high level of education, especially in the Just Eat sector. Just Eat can use it to increase its customer base in the UK.
Factors related to technology : Both manufacturing and maintenance costs in the technology sector are rapidly declining as a result of new technologies. To accommodate both customer demands and cost structures, Just Eat's supply chain needs to be reorganised to increase flexibility.
The majority of firms are competing for new advances that will help them improve their market share in the United Kingdom because technology hasn't developed in the computer services sector yet.
Environmental factors :  Renewable technology is yet another exciting topic for Just Eat. It could benefit from the current market trends. The UK offers financial support for investments in the field of renewable energy.
Extreme weather is also increasing operating costs for Just Eat since it needs to strengthen the supply chain's flexibility.
Legal Considerations: Employment law in the UK and how it affects the Computer Services business strategy. Can these conditions be duplicated or enhanced in a global market?
The expense of compliance, what Just Eat must do to comply, and the UK's health and safety regulations. (Pro, 2021)
key elements of ethical organisational culture

The establishment of a workplace where employees merely feel good and are inspired to perform their best is influenced by both ethics and organisational culture, which are two extremely essential aspects. Companies frequently strive to persuade their staff to act and speak in a way that is best for the business, but do they also do the same for the staff? Does a company constantly offer a pleasant workplace where everyone is treated fairly and feels safe? Simple: Of course it doesn't, is the response. Many instances of women being treated differently than men have occurred over the years. Despite the fact that they completed the same work, they did not receive the same treatment or compensation. Despite doing labour that was identical to what a man would have done, they weren't treated equally or paid equally. where the employment prospects and outlook for professional chances for men and women were different only on the basis of gender. (Kozlowska, 2020)
Your business practises should represent your organization's basic beliefs, ethics, expectations, goals, and overall work environment. This is how organisational culture is established. This can also include employee benefits, which 53% of working professionals believe improve the quality of their work-life balance. However, it's vital to realise that building a great corporate culture requires a lot of work and goes beyond purely offering perks to staff. Simply put, culture cannot be purchased; it must be created from scratch. Employees are happier, more devoted, and more productive when your culture is strong and your workplace is good.
When they should be concentrating on empowering their people and placing their trust in them to make wise decisions and do excellent work, many organisations instead focus on enforcing rigorous rules and inflexible processes. With such procedures in place, workers may feel creatively withdrawn and controlled in how they may or cannot perform.But it's necessary to design flexible processes that increase productivity rather than constraining people's behaviour, not to completely abolish rules and procedures. This can involve letting others know when there are changes on certain projects or setting up frequent meetings to go over plans and objectives.(Home, 2021)
It is essential to understand organisational culture because it is essential for gaining a competitive advantage in today's cutthroat business environment. Every employee at Just Eat Plc has a common objective that is directly tied to the main mission of the company, according to the company's corporate culture. Due to the explicit alignment of their behaviours, objectives, and deeply ingrained philosophies, Just Eat Plc's workers are able to focus their efforts in the right ways, deliver their best work, and ensure a strong commitment to the business. (Org,2022)
Edgar Schein, an American management professor, developed the organisational culture model in 1980 to raise awareness of organisational culture. He also talked about the steps that must be taken to effect a cultural change.
Organizations have both direct and indirect mechanisms, according to Edgar Schein. Schein's Model of Organizational Culture is impacted directly. This includes good behaviour, beliefs, prestige, and appointments.
The company culture is not directly impacted by indirect yet they are nonetheless significant. This includes the mission statement, vision, legal guidelines, corporate identity, traditions, and aesthetics of an organisation.


























Organizational Culture Levels According to Schein
Symbols and artefacts - Artifacts leave traces on a company's exterior. The logos, architecture, structure, operational procedures, and corporate clothing of a business are examples of its visible components. They can be seen by staff members and are identifiable and obvious to outsiders.
Affirmed Values: This has to do with moral standards and codes of behaviour. How is the public informed about the organization's plans, objectives, and ideologies? There may be problems when the viewpoints of managers disagree with the fundamental principles of the organisation.
Fundamental presumptions: In business culture, it is believed that fundamental, underlying assumptions are self-evident and represent unconscious behaviour. Finding assumptions inside oneself can be difficult.
Schein's Organizational Culture Model also offers points of reference for promoting cultural transition. According to Edgar Schein, it makes sense to talk to as many individuals as you can in order to understand the root reasons and integral parts of corporate culture. They can act as the cornerstone of a cultural shift. Individuals need to understand that cultural change is a transformational process that necessitates unlearning outdated behaviour before replacing it with new behaviour.
When there is a difference between the desired and the dominant culture, cultural interventions should be made. The personnel department supports senior management in their role as leader. This calls for a thorough plan. A new business style, customer-oriented training, or new branding are insufficient. Performance evaluation and reward of good work are essential.
Schein's Model of Organizational Culture is often used in practise to represent its three levels as an onion model because it is built on a variety of layers. The outer layer can be modified and adjusted to some extent. The deeper the layer, the harder it is to change it.
The centre of the onion is where the preconceptions are imprinted. Values are arranged all the way around the centre. The outer layers of the onion contain the artefacts and symbols, which are easier to modify. Between this layer and the layer in which the values are embedded may be the so-called "heroes"—those who play or once played a significant role in the organisation and are regarded. An assumption serves as the onion's foundation.

Edgar Schein's organisational culture model proposes that while practises and behaviour, which constitute the visible aspect of the culture, are moulded by values, values themselves are shaped by basic assumptions. The culture of the workplace isn't created overnight by organisations; rather, it develops through time as a result of lessons learned from past mistakes and a gradual shift in how employees conduct their daily lives. (Mulder, 2022)

Barriers to the effective functioning
Any business's main goal is to turn a profit. Thus, a successful plan for influencing a specific audience is essential. Modern business environments are highly competitive, and changes come about very quickly. As a result, keeping business operations viable is a difficult undertaking. In order to deal with prospective dangers, the five forces model is a useful tool. Both profit growth and obtaining a competitive edge might benefit from it.
Porter's model consists of five components. These are the threat of substitutes, the threat of new competitors, the bargaining power of customers and suppliers, and competitiveness in the marketplace. For any organisation, a thorough understanding of these components is essential. There are several industries, including breweries. The application of the 5 forces model to beer companies will be examined in the subsequent paper.
Although the beer sector is profitable, there are a number of challenges that pose a serious danger to businesses. The Five Forces analysis is excellent for creating a strong business plan. It examines potential issues while showcasing the benefits of the beer industry. The study so demonstrates how to boost earnings and minimise losses. As a result, the Porter's Five Forces concept is essential to the success of every firm. (porter,2022)

Corporate success depends on effective communication. In order for everyone to understand what has to be done and be on the same page, information must be communicated from one person to another. In today's globally connected business environment, this strategy becomes even more crucial. When people from different cultures interact professionally, communication styles will inevitably collide.
This can lead to misunderstandings, disagreements, and even project failures. Therefore, it is critical for businesses to identify potential barriers to cross-cultural communication and take steps to eliminate them.
Communication obstacles may also be caused by stereotypes, prejudice, and discrimination. For instance, if a person from one culture assumes that all people from another culture are lazy, they might find it difficult to communicate with them. (Pereira, D. (2022)







Conclusion

Just eat has an open corporate culture that is fundamental to everything they  do, and they  have a global presence in 25 markets with staff members representing almost 100 different nationalities. They offer an exclusive inclusive culture where everyone feels like they actually belong. They  also think that diversity of thought and culture is essential for enabling them  to accept fresh viewpoints and create new possibilities.
Just eat are  dedicated to helping and enabling their  employees to feel their best and bring their most genuine selves to work, which is why they  also place a strong emphasis on mental health, wellbeing, and empowering and connecting with one another so that they can all learn from one another. All of it is a part of the ideals and culture that Just Eat Takeaway upholds. (jobs 2000)





















References

External factors - external factors - national 5 business management revision - BBC bitesize (no date) BBC News. BBC. Available at: https://www.bbc.co.uk/bitesize/guides/zgfrpbk/revision/1 (Accessed: November 17, 2022). 
Home (2000) MindTools. Available at: https://www.mindtools.com/amgqesi/coping-with-change (Accessed: November 17, 2022). 

Kozlowska, N. (2020) Ethics and organizational culture, Medium. Ethics, Organisations and Society. Available at: https://medium.com/ethics-organisations-and-society/ethics-and-organizational-culture-195e96d5c0c8 (Accessed: November 17, 2022). 
Just eat business model: The online 'takeaway' services explained (2021) JungleWorks. Available at: https://jungleworks.com/just-eat-the-online-takeaway-business-model-explained/ (Accessed: November 17, 2022). 
Just eat takeaway.com annual report 2021 and earlier (no date) Annreports. Available at: https://www.annreports.com/just-eat-takeawaycom/ (Accessed: November 17, 2022). 
Job search | indeed (2000). Available at: https://www.indeed.com/ (Accessed: November 17, 2022). 

Kenton, W. (2022) Organizational structure for companies with examples and benefits, Investopedia. Investopedia. Available at: https://www.investopedia.com/terms/o/organizational-structure.asp (Accessed: November 17, 2022). 

Mulder, P. (2022) Organizational culture model by Edgar Schein, Toolshero. Available at: https://www.toolshero.com/leadership/organizational-culture-model-schein/ (Accessed: November 17, 2022). 

Organizational culture of just eat plc (2022) Essay48. Available at: https://www.essay48.com/9028-Just-Eat-Plc-Organizational-Culture (Accessed: November 17, 2022). 

Porter's five forces: Beer Industry Analysis (2022) StudyCorgi.com. Available at: https://studycorgi.com/five-forces-model-beer-industry-analysis-porters-model/ (Accessed: April 6, 2023). 

Pereira, D. (2022) Business model - what is it and how it works, Business Model Analyst. Available at: https://businessmodelanalyst.com/business-model/ (Accessed: November 17, 2022). 

Pro, E.M.B.A. 2021) Just eat (united kingdom) Pestel / Pest / step analysis, embapro.com. Available at: https://embapro.com/frontpage/pestelcoanalysis/18156-just-eat (Accessed: November 17, 2022). 
Reliable academic writing services (no date) Essay48. Available at: https://www.essay48.com/ (Accessed: November 17, 2022). 

