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Introduction
The subject of the group presentation will be General Electric CEO Jack Welch's use of leadership theories and tactics. Jack Welch's leadership abilities are evaluated critically in the group presentation, along with further research based on collective knowledge and interpretation of the leadership theories and viewpoints covered in this module. The talk went on Jack Welch's shortcomings and difficulties. The case study of Jack Welch's management and leadership abilities was covered in the presentation. Aspects of leadership are also included in the group presentation.




Benefits of Leadership Style

· Leadership style is unorthodox and unique.
· Pushing the employees and providing them encouragement.
· Leadership style ensures application of creativity and innovation.
· Leadership style of Jack Welch emphasizes on appointing right people in the right job.
· Leadership style ensures application of Business ethics (Welch and Byrne, 2001).

A proper idea evaluation of the benefits as well as significance of the leadership style of Jack Welch can be effectively discussed as follows. The first benefit of the leadership style is that it is unorthodox and unique. It focuses on maintaining good relationship between the leaders and the followers. The second benefit of the leadership style is that it is pushing the employees and providing them encouragement. It constantly focuses on employee satisfaction and employee motivation. The third benefit of the leadership style is that it is a leadership style which ensures application of creativity and innovation (Waldman and O’Reilly, 2019). Use of creativity and innovation promotes leadership efficiency. The fourth benefit of the leadership style is that it is that the leadership style of Jack Welch emphasizes on appointing right people in the right job. This helps in promoting effectiveness in the recruitment process within the business. The fifth benefit of the leadership style is that it is that the leadership style which ensures application of Business ethics. This helps the leader to make sure that the legal provision and principles of ethics are followed effectively in the conduct of the business operations.

Principles of Leadership
· Leadership principle followed by Jack Welch promotes diversity.
· Leadership is about providing maximum satisfaction to employees (Northouse, 2021).
· Promoting changes within the organisation is possible.
· Leadership ensures helping an individual to take risk.
· Performance management is possible as a part of leadership principle (Waldman and O’Reilly, 2019).
This section of the presentation basically helps in analysing and evaluating the principles of leadership. Firstly, it has been observed that the leadership principle followed by Jack Welch promotes diversity. Maximum level of cooperation and coordination prevails as a part of the diversity management process of the business organisation. Secondly, there are instances in which the principles of leadership are about providing maximum satisfaction to employees. This helps in developing good relationship between the employees and the organisation. Thirdly, the principles of leadership emphasise on undertaking quick changes which ensures promoting changes within the organisation. Changes within the organisation helps in conducting the business activities in the dynamic business environment. Fourthly, the principles of leadership ensure helping an individual to take risk by developing a risk-taking ability. An ability to take risk by the leader helps in easy maximisation of the profit which leads to the smooth conduct of the business activities and helps the business to achieve its objectives on time. Fifthly, the presence of effective performance management is possible as a part of leadership principle. This helps the leader to ensure development of the performance of the employees working in the business organisation.





Conclusion

A supreme leader who had no reservations about making difficult choices, Jack Welch demonstrated this quality. Welch has demonstrated his ability to be a transformational leader by promoting organizational expansion and market expansion. We can draw the conclusion that the type of leadership depends on the position that these leaders have. Because he can turn a decent idea into an excellent one, a leader is crucial to a business. Everything is dependent on the leader's ideology. The concept of leadership, on the other hand, denotes a group's capacity that is ultimately focused on a shared factor.
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