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[bookmark: _Toc123379283]Introduction

      "Amana Ltd" is a family-owned business that serves as a tourist business in England. In this case marketing strategy and financial budgeting is critically analyzed and the objective of merits and demerits of its application and business ownership to serving marketing in business. Enhancement in online selling by own or taking its business to serve by Amazon. It is critically discussed the business activities and marketing sales online store or directly selling on amazon. The case study is briefly analyzed the annual report and outcome of the potential of the company. It is briefly discussed choosing by using relevant accounting measures and budgeting to estimate which option is appropriate.
[bookmark: _Toc123379284]Part A 

[bookmark: _Toc123379285]Preparation of monthly control 
[bookmark: _Toc123379286] A.1. Analysis of Original Budgeting
[bookmark: _Hlk123376848]      Original Budgeting is used to estimate the cost required to be estimated beforehand to enable obtaining the requirement for a detailed report for the calculation plays the importance of fiscal balancing and operational activities and specific period of the company (Ascani et al. 2021, p. 2357). From this, it critically analyzes the respective method and operates different operational activities to estimate the cost in which investment is required or not.
	ORIGINAL BUDGET

	
	

	Particulars
	Original budget £
	Original amount £
	Actual £
	

	Units
	100000
	
	80000
	

	Selling price
	25
	
	20
	

	Revenue
	2500000
	
	1600000
	

	
	
	
	
	

	Variable costs:
	
	
	
	

	Materials
	2.5
	250000
	280000
	

	Labour
	4
	400000
	440000
	

	Overhead
	1.5
	150000
	120000
	

	Contribution
	17
	
	760000
	

	
	
	
	
	

	Fixed overheads:
	
	
	
	

	Warehouse rental
	200000
	
	170000
	

	Insurance
	100000
	
	100000
	

	Fulltime warehouse supervisor salary
	50000
	
	35000
	

	Profit margin for offline business
	1350000
	
	455000
	



Table 1: Original Budget
(Source: Self- Developed)
    From the following table "Original Budgeting" is prepared the units are "100000" and the actual unit’s counts to "80000" after the estimation, the company calculated variable cost estimated to "760000". The calculation estimated the profit margin of the original budget counts for"1350000" and the actual counts at "455000".
    From this estimation, the company makes this original budgeting to average the original units and obtain the estimation of the company during the "Covid-19" period financial analysis report is estimated from the original and the difference between the actual in the scenario (Covid Pandemic) (Wolf et al. 2020, p. 23). In this case study, the company could makeover in this period what would be an original scenario and actual scenario in the company and could cost management of some of the variance of the company.  
[bookmark: _Toc123379287]A.2. Calculation of Flexed budget
    The "Flexed Budget" is calculated during the period of this " Covid -19" as this could convey a variance in the estimation of conveying different attributes in differentiation from the original and actual budgeting ranges (Hiromoto, 2019, p.275). In this case, the company estimates the range of which variances are counting negative impact and others are reporting ordinary in this case study the company made the right decision-making strategy to estimate the "Flexed Budget" to make which variances are favorable and which are not.
	Part A
	
	
	
	
	
	

	FLEXED BUDGET

	
	

	Particulars
	Original budget £
	Original amount £
	Actual £
	Variances £
	Variance percentage
	Favarable/Unfavourable
	

	Units
	100000
	 
	80000
	-20000
	-20%
	UNFAVOURABLE
	

	Selling price
	25
	 
	20
	-5
	-20%
	UNFAVOURABLE
	

	Revenue
	2500000
	 
	1600000
	-900000
	-36%
	UNFAVOURABLE
	

	 
	 
	 
	 
	 
	 
	 
	

	Variable costs:
	 
	 
	 
	 
	 
	 
	

	Materials
	2.5
	250000
	280000
	279998
	112%
	UNFAVOURABLE
	

	Labour
	4
	400000
	440000
	439996
	110%
	UNFAVOURABLE
	

	Overhead
	1.5
	150000
	120000
	119999
	80%
	UNFAVOURABLE
	

	Contribution
	17
	 
	760000
	 
	 
	UNFAVOURABLE
	

	 
	 
	 
	 
	 
	 
	 
	

	Fixed overheads: 
	 
	 
	 
	 
	 
	 
	

	Warehouse rental
	200000
	 
	170000
	-30000
	-15%
	FAVOURABLE
	

	Insurance
	100000
	 
	100000
	 
	0%
	FAVOURABLE
	

	Fulltime warehouse supervisor salary
	50000
	 
	35000
	-15000
	-30%
	FAVOURABLE
	

	Profit margin for offline business
	1350000
	 
	455000
	-895000
	-66%
	FAVOURABLE
	



Table 2: Flexed Budget
(Source: Self- Developed)
    The above table, it is critically analyzed the values of some of the variance stood up and some show negative values the company could adopt this as its shows the profit market count less than the original and loss estimation of the company could strictly operate a direct operation (Rikhardsson and Yigitbasioglu, 2018, P.37). Budgets make the company take a range of other operations and chose which one is the most important cavity to be operated to keep the business running in this "covid- 19 pandemic". "Amana Ltd" should adopt the way to accolade the measure mitigation of the problem of non-operation activities. During the "covid pandemic" major companies like this business tourism stuck out and could not operate as the government had strict restrict from the government. The production of “Souvenirs" specially designed by this company makes cost efficient and acquires the business fixed cost. This directly impacted the traveling business and functional activities. So, the new product business is estimated with a flexed budget assumption makes recognition the variable changes in the estimation of the company budgeting balance and this could make the greater adaptability in budgeting strategy variance are estimable changes in comers this might help the company to comply with positive or negative report analysis. 
[bookmark: _Toc123379288]A.3. Calculation of Variance budget

    A budget variance is estimated to accommodate the difference between the actual and original budget which is prepared from the budget estimation and this makes the changes in the original and actual budgeting (Astuty et al. 2022, p. 101). This is an estimate to estimate the real-time variance because this could help the company to observe the changes and can rectify the change and upgrade the company's budgeting strategy after a specific period. It helps to control the estimation of the company's major investment activity and makes the operational cities operate in a restricted period.
	VARIANCE BUDGET

	
	

	Particulars
	Original budget £
	Original amount £
	Actual £
	Variances £
	

	Units
	100000
	 
	80000
	-20000
	

	Selling price
	25
	 
	20
	-5
	

	Revenue
	2500000
	 
	1600000
	-900000
	

	 
	 
	 
	 
	 
	

	Variable costs:
	 
	 
	 
	 
	

	Materials
	2.5
	250000
	280000
	279998
	

	Labour
	4
	400000
	440000
	439996
	

	Overhead
	1.5
	150000
	120000
	119999
	

	Contribution
	17
	 
	760000
	 
	

	 
	 
	 
	 
	 
	

	Fixed overheads: 
	 
	 
	 
	 
	

	Warehouse rental
	200000
	 
	170000
	-30000
	

	Insurance
	100000
	 
	100000
	 
	

	Fulltime warehouse supervisor salary
	50000
	 
	35000
	-15000
	

	Profit margin for offline business
	1350000
	 
	455000
	-895000
	


Table 3: Variance Budget
(Source: Self- Developed)
    Budget variance is an accounting standard prepared to estimate the project instance to the cost of the actual project is counted as higher or lower in the variance of the project. a variance may be estimated as unfavorable which results in a shortfall because of revenue and cost estimation in the company budgeting anticipation which cost is higher (Bhimani2020, p. 9). Budget variance is estimated to internal and external reasons which directly implanted to estimate the major changes in the cost management of the company. 
[bookmark: _Toc123379289]Recommendation for the area of Improvement to "Amana's CEO" 

     In this case study, it is strictly related to estimating the budget for the period of the "Covid pandemic" in this situation the company the main operations were largely affected, and potential loss was incurred due to stoppage in the operational activities. Tourism and traveling business comply with different relational activities and are retired from the total movement in the country and then this tour and travel business is mainly affected by this Covid 19 (Korhonen et al. 2020, p. 55). The company's risk of management of financial loss in the company recommended budget estimation from the consumer. 
      This case, study highly estimated the cost management and cut some of the expenses to reduce the margin, this could help the company undergo this vital crisis and this might help the company take up some approach to make company performance run in this situation. It is highly recommended that the company could approach take up on; line marketing strategy and approach to travelers (Zakirova et al. 2021, p. 10008). The company takes some cost mange steps to stop the estimation of loss incurred due covid and take some measures which help to comply with different variations in business strength and marketing due upbringing the business after the covid pandemic period.
     Company "Amana Ltd" could take up different cost management methods which could help the company to cost efficiency in this period of the covid outbreak when the company all the operational activities get hold and the investment return get out raged.  In the aftermath of this period the company huge losses due to meeting the fixed cost so a new manager is appointed to make cost management and effectively adopt different approval methods which could make the company benefits to manage the high cost and funds flowing from the financial department. Revenue is obtained from the producing "Souvenirs” during this period of the estate units during original budgeting the company has "100000" units but actually, it counts to "80000" (Fuadahet al. 2020, p. 109). 
     The cost of this production of this Chinese product cost management could help the company to behold the business and accommodate relevant outcomes which help to run the business. The production of this Chinese product in this situation depleted the impact of various outcomes and this made additional revenue to meet the cost of the traveling business stopped due to covid -19 situations. The company could make different improvements in adoption in taking cost management challenges and make the above changes in the successful adoption of the company's new shifting business due to the main business strike-off due pandemic situation. The company should adopt this business and make the fixed cost to achieve by this company and cost management of the company by appointment of the new manager.
[bookmark: _Toc123379290]Part B
[bookmark: _Toc123379291]Online Business 

     After closing the offline business branches in "The U.K, Europe, and the U.S." the branches of Brinton, Birmingham city, and Manchester City. shifting 50% of its sales to an online platform could make reach online more consumers which have more cost benefits and make less internal costs and less setup structure is less (Kudryashova et al. 2018, p. 0028). The ideology of getting rid of several other companies in competitors in the market and getting cost efficiency is discussed. 
	Part B
	

	Online business costs:

	Sales value 
	 £    2,000,000.00 

	Cost of setting up conveyance 
	 £            150,000 

	Cost of overhauling current site
	 £              50,000 

	Salary of an all day IT software engineer
	 £              35,000 

	Total costs 
	 £            235,000 

	Total Revenue on sales of 100000 Units 
	 £            950,000 

	Gross Profit
	 £            715,000 

	Gross Margin  
	36%


Table 4: Cost of Online Business
(Source: Self- Developed)
    The website establishment and marketing strategy building might be a little time-consuming and according to the material and accommodates selling and purchases responses from the consumer the company should set more cost-saving methods and make relevant decisions on taking the right administrative management in performing the cost management of the project taken.  
[bookmark: _Toc123379292]Selling commodities on Amazon
     The factor related to direct selling on Amazon that could take many modes of adjuring the business and operational activities could get different management factors which help competitive management of the company in selling alternative factor which gives different cost efficiency management and product which are getting sold on Amazon could make more cost efficacy or the own online platform is more profitable.
	Profit while sales on Amazon

	Total sales 
	 £         1,000,000 

	Amazon satisfaction charges
	 £              50,000 

	Total Revenue on sales of 50000 Units 
	 £            475,000 

	Gross Profit
	 £            425,000 

	Gross Margin  
	43%

	Amazon satisfaction charges
	50000

	profit margin after online business
	 £         1,065,000 


Table 5: Profit margin on sales on Amazon
(Source: Self- Developed)
    Analysis of the selling on Amazon by "Mr. Amana" in consideration of severe factor helps to identify that it might help the company in accommodation this proposal purpose (Nguyen and Le 2020, p 95). The system might get more sales processes from selling on its website application. As per analysis the company could evaluate and see the two above proposals and evaluate the values and choose the most cost-efficient one.
    Putting light on the most relevant factor which makes this decision into the risk of loss incurred as in this online platform selling of commodities has pricing and return policies implemented on the company by the partner "Amazon" the most disadvantages due to this pricing variability could not approach maximum stability in the market. From the above factor, the company must take different approaches in consideration of this factor and this could help the company to take the right decision in the selling of commodities on "Amazon" or "Own website".
[bookmark: _Toc123379293]Analysis of this decision
     In this case study, the two choices are recommended for taking up the project and this could make different categories of the selling commodities on their website or head over to "Amazon". From this decision, the company could take up one of the relevant choices which are more beneficial to the company. As per the relevant cost consideration of the above decision of the company, it is stated that the company may taking up this proposal. The company could research different analytical facts and make potential decision-making of the company. The company may analyze the pricing matter and competitive market and marketing cost and strategy of the company this could relevantly fall an impact on the decision of the company. After the consideration of the following, factors of both own websites set up and selling on "Amazon". The factor prolonged adopted factor may vary in an increase on the dependency of demand on online sale of units.
    The factor many effects on the external environment could count be manageable but if the internal factor affects the business, then might be rectifiable consideration of different units of manufacturing this production and shift the sales to the online platform and comply with the categories chosen of factors and relevantly adopt the method which gives more profit yielding from this proposes project.
[bookmark: _Toc123379294]Recommendation 

    According to the analysis, the company may take different factors which could help the company to earn more profit but as per calculation the company may achieve the personal goal of taking more attending the company of financial decision-making on the system adoption and company make relevant changes in decision making to set up one of the choices. "Mr. Amana" could considerably adopt the Amazon proposal as it guaranteed sales of "65000 units" and this decision of adopting a policy of pricing and return of the Amazon Company. Selling units might increase the potential to increase on the market demand and timely which substantially adopt the pricing model and this might help the growth of the company if selling units increases potentially highly different from selling on the own website of the company (Ostaev et al. 2019, p. 135). After the analysis of different factors, the company gets relevant factual knowledge to adopt the right decision-making on the proposal to comply which is the best choice to make the company more available for the company.
[bookmark: _Toc123379295]Conclusion 
    After critical analysis of all the relevant facts of the company and making changes in the decision-making policies of the company to adopt different business which could make the company relevant adopt a different strategy in marketing and financial decision taking several measures to run the business in " covid -19" situation to adopt shifting business adaptation in making company to adopt proposal which is highly recommended for the company earning profit. "Amama Ltd" took business which is relevant to take a maximum decision on up taking several matters and relevant factor in taking the decision making of the company in choices of online selling in its website or selling in Amazon. From the following decision-making strategy, the company could make more profit earning and this shifting business could make it easier to adapt and stabilize in the ups and downs of the market.
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