STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.


Student name: Andreea Elena Codarcea
Course: Hotel Placement Research Project BMIH6006 – BMIH6008

PROJECT FOCUS AREA: The Role of Housekeeping Department Regarding Guest Satisfaction at Best Western York House Hotel Eastbourne

PROJECT AIM: To determine the impact of service quality on customer satisfaction in the hotel industry and to put in balance the relationship between the services provided by the hotel and the costumers’ perception of the services.

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

· To investigate how Best Western York House Hotel can improve the service delivered through the housekeeping Department
· To examine the influence of the hotel’s values regarding Housekeeping Department interactions with hotel’s guest
· To identify the strengths and the weaknesses of this department in order to offer the best solutions for the future
· To determine the level of costumers’ satisfaction and as well to present the challenges which can be met along the way in order to sustain costumers’ loyalty and as well to gain new costumers which will contribute to the organization’s profit in the future.





WHY? – what is the background rationale?  Who else has written about it? (justification)


I chose this topic because of the placement experience in the housekeeping department from Best Western, where I have learned numerous valuable lessons that have deepened my understanding of the hospitality industry and the importance of maintaining cleanliness and organization. The first impression of a hotel is significantly influenced by cleanliness and presentation, which can set the tone for overall guest satisfaction. A lack of good housekeeping can disturb guests, as it immediately signals the level of care and attention to detail offered by the hotel. By prioritizing attention to detail, cleanliness, and meeting guest expectations, hotels can enhance guest satisfaction and improve their reputation.



HOW will you do it?  (Research Methods)

The methods that I will use will target a quantitative approach in order to determine a set of strategies, techniques and assumptions which can be used to study psychological, social and economic processes through the exploration of what impact can housekeeping have in the guest satisfaction.


WHO will you question?

My discussions will be centred, but not limited to, with the housekeeping team of the hotel.

WHAT resources will you need?

Online reviews from the travel websites.


WHEN? (timescale) 

I am planning to do my research by the end of the placement (last week of March).


IDEAS – 

Your strengths and interests :

· Communication – I am able to engage a communication that is honest, self-aware, firm and professional while also being understanding and empathetic.
· Empathy - a well-developed ability to empathise with others is the foundation on which good leadership, teamwork, customer service, and communication skills are built.
· Attention to detail – I am a very meticulous person who thrive to exceed the expectations, no matter the area of subject.



Your previous modules

Foreign Languages and Cultural Awareness (Level 5)
Hospitality and Guest Services (Level 4)
Front Office Administration (Level 4)

Past studies/projects
Introduction to Chinese Language and Culture (Level 5)

Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?




LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Oyarzun (2024) : The Importance of Stayover Cleaning for Guest Satisfaction . Available at : https://www.linkedin.com/pulse/importance-stayover-cleaning-guest-satisfaction-bermejo-oyarzun-xsarf 


2. Sahota (2024) : AI In Hospitality: Elevating The Hotel Guest Experience Through Innovation . Available at : 
https://www.forbes.com/sites/neilsahota/2024/03/06/ai-in-hospitality-elevating-the-hotel-guest-experience-through-innovation/ 


3. Rajgopal (2022) : Hospitality Brands Can Succeed With A Customer Experience Philosophy . Available at : https://www.forbes.com/sites/forbesbusinesscouncil/2022/09/16/hospitality-brands-can-succeed-with-a-customer-experience-philosophy/ 

[bookmark: _GoBack]
BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. Enhance my knowledge towards different managerial approaches in order to find the best solutions for the cleaning standards of the hotel in the future

2. Understanding the crucial aspects of Best Western cleaning standards compared to other Uk hotels cleaning standards 

3. Realizing how important it is to implement personalized services for the costumers in order to boost their satisfaction which will lead to a memorable experience.



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






