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[bookmark: _Toc59142385]INTRODUCTION
This report will be based on research, definition and experience. Where all of us will be able to find a topic, definition of the same and how we applied in our day by day. The topics that we will find on this assessment are taken from the weekly classes that our Lecture teach us online in our last term (Term 3), complementing the topics with a problem that we need to solve using all skills of problem solving and decision making.
The case study or problem to solve in this report will be the history of a young boy (17 years old) when he knew that he would be a father of a little girl and we will be able to understand how this notice will impact on his life, work life, what he did to progress being a father really young, how his parents take the notice and how he is now using this experience to progress at the current workplace. 
[bookmark: _Toc59142386]PROBLEM SOLVING
[bookmark: _Toc59142387]DEFINITION:
Problem solving is the technique that we used to solve a problem effectively being the blend of different skills such as research, creativity, decision-making, communication and analysis. (Indeed.co.uk, 2020)
To improve our problem-solving skill, we need to look for opportunities to solve problems at home, workplace or in our educational place. This will give us extra technical knowledge by practising and learning from others situation by putting yourself into the problem, this will generate solutions, that will allow us to evaluate different alternatives and finally implement the solution. (QUALITY), N/A)
[bookmark: _Toc59142388]DECISION MAKING
[bookmark: _Toc59142389]DEFINITION:
Decision making is the process of making choices followed by previous steps as:
- Identifying the decision: It will help us to clearly define the nature of the decision that we will make formulating questions and exploring the vision.
- Gathering information: Collecting information will help us to support our decision and understand the situation.
- Identifying alternatives: After collecting the information we will identify several alternatives to solve the problem.
- Weighting the evidence: This step is to understand the emotions and to evaluate each alternative to seem what impact each decision or alternative will have on the situation.
- Choosing alternatives: Once finalized the previous 4 steps we will be able to make the right decision or even choose to combine all.
- Taking action: It is implementing the decision choose in the previous step.
- Reviewing our decision: This final step will help us to review the decision made, the consequences and evaluate the efficiency of our process.
Using these steps, you will become more experienced to make more deliberate and thoughtful decisions. (Dartmouth, N/A)
[bookmark: _Toc59142390]CREATIVE PROBLEM SOLVING AND DECISION MAKING
[bookmark: _Toc59142391]DEFINITION:
Creative problem solving (CPS) is a way to solve problem or identify opportunities when conventional thinking has failed. This skill helps to find fresh perspectives and innovative solutions based on the problem. 
CPS it’s useful when we are dealing with obstacles and challenges to separate the potential solutions and possibilities. Making them easier to evaluate the options and develop the ideas using them to reach our goals. (Team, N/A)
[bookmark: _Toc59142392]DECISION MAKING TECHNIQUES
[bookmark: _Toc59142393]DEFINITION:
Decision making techniques is linked to three important categories: 
-Random	-Intuition based	-Analytical
Combining intuitive techniques and analytical elements you can take advantage of your cognitive capabilities to innovate your decisions. (Team, N/A)







[bookmark: _Toc59142394]CASE STUDY
[bookmark: _Toc59142395]THE LIVE OF BEING A YOUNG FATHER IMPACT WORK LIFE

Being a young parent is not as bad as it seems, but for many cultures or people it is sometimes seen as a bad act. Saying that a child will brings happiness to a home when the baby has been sought after by the parents. But being an unplanned young father sometimes brings consequences. Making us think twice about leaving college or changing studies for a full-time job in order to cover the expenses a baby has, looking a new flat or even started saving money for any emergency.

But is not only this, is the fact of changing the plans we had for our future; the fact of telling our parents or family that you are going to be a father so young and just thinking about what they are going to say to you and how your friends or close ones are going to react when they find out. 
These are most of the thoughts we can have in such a situation. Feeling anguish and stress about what they will say, and this can be understood; the first impact will be negative, and this will generate some kind of negativity in our life. But after a while we can realize that everything was not so bad, after you baby is born everything will change, your parents and family will be happy to have a new member in the family and little by little that stress, and anguish will disappear. All the bad scenarios you had thought of will be different, for example leaving university or not pursuing a better future are things you will laugh at and you will see that it was not necessary to do so, that even having a baby and being young you will be able to finish university if you are already in it or start it.

You will notice that everything it's different, that you will find solutions to the problems like getting fix hours in your current job, that you will be able to plan your weekly hours getting time to work, study and to relax and enjoy with your family or friends.

As well become a teenager father will benefits and experiences such as the ambition to understand how our parents are always taking care of our well-being and trying to provide us the best education. After understood this we will be anxious to teach to our baby the same experience.

[bookmark: _Toc59142396]SWOT ANALYSIS
	STRENGTHS
· Young person
· Looking to start or finish University
· Energetic
· Parent Economic Support
	WEAKNESSES
· Unexperienced working, studying and looking after family at the same time.
· Baby needs.
· Hospital appointments.
·  Chance to change job.
· New job will include new shifts.

	OPPORTUNITIES
· Get better hours to mix work-study and family.
· Parents support (No work needed until finish studies)
	THREATS
· Minimum wage at workplace
· Minimum hours offered
· Different applicants to the same job



We have identified the problem of being father at an early age (17 years) and how this can change the work life of teenagers. The next step is to understand the situation and what makes it a problem. In this case we could use the information in the text which says that it could be anxiety, stress, negativity and make a complete change of plans, the fact that it is young and not experienced working, studying and looking after his family. Making this an impact in his workplace, calling to cancel his shift or even not going to work. 

We could then identify alternatives such as the parents of the young parent understood the situation and supported the child thus generating a reduction of stress, anxiety and negativity in the young person's life, thus fulfilling their goals at workplace. The alternative selected for this case would be for the child to understand the situation of being a parent but having the economy support of his parents and family making things easier, thus having the option of finishing his goals, getting a better job and being able to have a good financial status to support the family without problems. 

Finally, it would be to see how these actions changed his life by advancing his plans instead of finishing them and becoming a professionally educated young father and dedicating the necessary time to his family.

[bookmark: _Toc59142397]FINAL ANALYSIS 
Young fathers frequently face a greater number of economic and employment challenges in comparison to older fathers because is a lack of participation in education, employment and training this represents a risk of poverty and economic insecurity. This will represent changing job regularly and unable to maintain a good financial status.
Alternative Solutions:
1. Young fathers can get help from parents to manage their incomings properly.
2. Young father can live with parent while they get more experienced and is able to live alone.
3. Parents can be responsible of baby needs while the young father is finishing studies.
4. Parents can help young father to find a job that cover all needs.

Using the decision-making techniques to evaluate the previous solutions the most appropriate option is or are: 
That the young father can live with the parents while he is finishing the studies, getting more experienced of how to care of other when you have a family and while is looking for a new job that fit needs. 

This decision has been taken based on the information, is a teenager without experienced of being a father and how to be the responsible for a whole family, his parents can take care of the baby covering all needs and giving to the young father the opportunity to finish his educational life and be able to find a better job to provide to the baby and mum a better economic status. Giving to the young father the opportunity to create a stable work life and can learn the responsibilities of being father.
Reviewing the decisions made and making people aware of how important it is to take care of oneself when you are young so as not to have children without having any experience of a home and the consequences it brings. Without having a stable job or a fixed economy. Or the simple fact that some will not be able to have the support of their parents for different reasons. This has been done to raise awareness among the youth.
Being a young father is not that bad at it seems, but it is a responsibility that not much young people can deal with. As the report from the BBC new says that one in 10 dads experienced mental health problems in the first 6 months after the birth of their baby. (Ali, 2019)
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