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[bookmark: _Toc150806869]Introduction
The placement opportunity in the Premier Inn Hotel’s branch in Manchester City (Piccadilly) in housekeeping and back-of-house services was a remarkable experience that allowed me to gain insights into the hospitality industry. It was a marvellous experience, as it helped me polish my skills and knowledge and ensure effective implementation in the workplace environment. Placement in the hotel allowed me to strengthen the understanding that I gained from my university education. I believe this opportunity will help me develop a successful career in the hospitality industry and develop employability skills to continue my career in the hospitality industry (JES O'g'li, 2019). This learning log critically reviews my learning and development in Premier Inn Hotel regarding vocational, self and academic aspects and meeting the learning objectives.
[bookmark: _Toc150806870]Review of My Placement in the Housekeeping Department  
My placement in Premier Inn Hotel’s branch in Manchester City (Piccadilly) allowed me to learn valuable lessons and skills that helped me grow both personally and professionally. Housekeeping is an essential aspect of providing excellent services in the hospitality industry. It ensures that guests and customers enjoy a comfortable, clean and safe environment that enhances their experience during vacation. Excellent housekeeping is essential in creating a positive and memorable experience for guests. I considered the housekeeping experience as challenging and rewarding. I implemented the knowledge and skills that helped me to perform my job well and be a productive employee for Premier Inn Hotel (Alcalde-González, Gálvez Mozo and Valenzuela Bustos, 2021).
One of the most important lessons I learned during my placement is that the housekeeping department as a supervisor can only be accomplished through teamwork strategies. I implemented effective communication, collaboration and cooperation among gall housekeeping staff to ensure everything went according to the plan. Under the supervision of the housekeeping manager of Premier Inn Hotel, I worked closely with the cleaning staff and tried to complete all tasks efficiently and effectively. Completing work together can help in accomplishing tasks earlier than working alone. I also implemented my learning from the university to the workplace environment, which helped me strengthen my understanding of the workflow required for managing operations in the hospitality industry (Brazil et al., 2023).
[bookmark: _Toc150806871]Ineffective Communication Between Housekeeping and Front Desk as Management Issue 
During my placement in the housekeeping department in the Premier Inn Hotel as a supervisory role, I observed that there needs to be better communication between the housekeeping staff and the front desk, leading to inefficient cleaning services in the hotel. This inefficiency leads to negative consequences for hotels like customer dissatisfaction of customers and rising complaints, low sales and loss of customers. It was also observed that some employees do not do their jobs as expected. These management challenges are detrimental to the brand image and long-term sustainability in the market. In my opinion and my academic learning, I believe that the hospitality industry must have excellent and non-tolerant behaviour towards any inefficiency or bad performance by the housekeeping staff (Dodson, Reed and Cleveland, 2023). 
[bookmark: _Toc150806872]Proposed Solution for Effective Communication Between Staff 
According to my learning from the university education and experience earned during my placement at Premier Inn Hotel in Manchester City (Piccadilly), I am proposing the following recommendations to resolve the management issue of ineffective communication between housekeeping staff and front desk to improve internal communication and improving quality services for valued customers.
[bookmark: _Toc150806873]Implement a Digital Communication System
Advancement in technology allows businesses and employees to establish effective communication to strengthen and streamline all operations that help smooth operations. This strategy can help ensure that every employee is aware of their responsibility and has a job to do instead of ignoring it. There is many software that can be integrated into the management software to ensure real-time data for monitoring the performance of employees. I would recommend exploiting benefits from enterprise resource Planning or ERP in the operations. It can help senior management, and the housekeeping manager will watch every housekeeping staff through one-on-one meetings and monitor performance through software. It will help in establishing strict control over the employees and identifying low-performing staff at the same time. Secondly, the housekeeping manager must also communicate powerfully with all housekeeping staff and maintain the service standards required by Premier Inn Hotels (Ahmed Kabbary and N. A. Jawawi, 2021).
[bookmark: _Toc150806874]Regular Training Initiatives
Launching a training initiative either by human resources managers or hiring a consultant or mentor is recommended to raise awareness about the importance of communication, its effects and benefits to the organization. It can help raise awareness among employees and follow instructions to ensure compliance with ethical requirements. It is also recommended to foster a culture of collaboration through promoting teamwork strategies between housekeeping staff and the front desk to ensure excellent services to guests (Mata and de Azevedo, 2021).
[bookmark: _Toc150806875]Have an Open-Door Policy  
Open door policy refers to the precedent that anyone can raise a voice, ask questions and concerns, and raise concerns to pitch ideas for bringing change to the workplace environment. This strategy has proved effective for trust development among team members and team development strategies. On the other hand, making management of the company inaccessible sends messages to the lower staff that they are not classified as valuable to the company. Therefore, effective communication is necessary for establishing good relations and motivating and engaging employees that can help ensure maximum utilization of resources (Arnold and Boggs, 2019).
[bookmark: _Toc150806876]Be Open to Feedback 
Constructive criticism is a necessary tool that helps effectively implement continuous improvement strategies. This way, problems or inefficiencies can be eliminated by identifying them first. Additionally, identifying efficiency publicly can help others learn from their mistakes and avoid them in the future. Therefore, an effective feedback system in the housekeeping department and the front desk can help bring positive changes and eliminate inefficiencies. The human resource department can play an important role in setting essential key performance indicators to avoid any inefficiency by housekeeping and front desk management. 
[bookmark: _Toc150806877]Resolve Diversity Issue 
Diversity is an excellent opportunity that enhances the productivity and efficiency of existing operations. When people from different backgrounds work together, they mostly bring unique solutions to every problem that indirectly enhances the performance of team members. However, it also has disadvantages like lack of miscommunication due to the language barrier due to the different nationalities, races and ethnicities, which sometimes create communication challenges. In some cases, employees may have difficulty communicating with each other. To resolve this issue, it is recommended to encourage employees to sit together and start open communication to foster collaboration and avoid barriers. This strategy can help in avoiding miscommunication and fostering good work relations (Coffelt and Smith, 2020). 
[bookmark: _Toc150806878]Standard Operating Procedures for Communication 
I would also recommend establishing clear and enforced SOPs for establishing communication protocols between housekeeping staff and the front desk. Include these SOPs in their job description with a zero-tolerance policy. Conduct regular training sessions among employees and assess their performance according to pre-defined standards to ensure every employee follows instructions for establishing communication. 
I hope the above recommendation can help the management of Premier Inn Hotel in establishing effective communication among housekeeping staff and front desk and avoid challenges of negative consequences of bad service for guests (Al-Qahtani and Manal, 2020).
[bookmark: _Toc150806879]Conclusion
This report discusses my recent placement at Premier in Hotel in Manchester City (Piccadilly) as a supervisor for the housekeeping department. This opportunity opened doors to new learning that strengthened my knowledge and understanding insights into the hospitality industry. I implemented the knowledge I gained during my university education and its practical implementation during placement. I presented a recommendation for resolving current management related to the inefficient communication between housekeeping and the front desk to increase the efficiency and productivity of the existing operations of the Premier Inn Hotel.


[bookmark: _Toc150806880]Reference list
Ahmed Kabbary, M. and N. A. Jawawi, D. (2021). Preventing Enterprise Resource Planning Failure Through an Enhanced Approach to Solve Ineffective Communication. International Journal of Innovative Computing, 11(2), pp.111–116. doi:https://doi.org/10.11113/ijic.v11n2.320.
Al-Qahtani, H. and Manal (2020). Teachers’ and Students’ Perceptions of Virtual Classes and the Effectiveness of Virtual Classes in Enhancing Communication Skills. [online] papers.ssrn.com. Available at: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3512530.
Alcalde-González, V., Gálvez Mozo, A. and Valenzuela Bustos, A. (2021). No clean rooms, no hotel business: Subversion tactics in Las Kellys’ struggle for dignity in hotel housekeeping. Annals of Tourism Research, 91, p.103315. doi:https://doi.org/10.1016/j.annals.2021.103315.
Arnold, E.C. and Boggs, K.U. (2019). Interpersonal Relationships E-Book: Professional Communication Skills for Nurses. [online] Google Books. Elsevier Health Sciences. Available at: https://books.google.com/books?hl=en&lr=&id=XC2GDwAAQBAJ&oi=fnd&pg=PP1&dq=Communication+Skills+&ots=Nq_oa3VPJX&sig=YXSnKinVzoI6GDb4ec1aA60uoA4 [Accessed 13 Nov. 2023].
Brazil, C.K., Pottorff, T.A., Miller, M. and Rys, M.J. (2023). Using the Rapid Upper Limb Assessment to examine the effect of the new Hotel Housekeeping California Standard. Applied Ergonomics, 106, p.103868. doi:https://doi.org/10.1016/j.apergo.2022.103868.
Coffelt, T.A. and Smith, F.L.M. (2020). Exemplary and Unacceptable Workplace Communication Skills. Business and Professional Communication Quarterly, 83(4), p.232949062094642. doi:https://doi.org/10.1177/2329490620946425.
Dodson, T.M., Reed, J.M. and Cleveland, K. (2023). Exploring undergraduate nursing students’ ineffective communication behaviors in simulation: A thematic analysis. Teaching and Learning in Nursing. [online] doi:https://doi.org/10.1016/j.teln.2023.06.019.
JES O'g'li (2019). Profits of housekeeping and its development. Asian Journal of Multidimensional Research (AJMR), [online] 8(4). Available at: https://www.indianjournals.com/ijor.aspx?target=ijor:ajmr&volume=8&issue=4&article=044 [Accessed 13 Nov. 2023].
Mata, Á.N. de S. and de Azevedo, K.P.M. (2021). Training in Communication Skills for self-efficacy of Health professionals: a Systematic Review. Human Resources for Health, [online] 19(1). Available at: https://human-resources-health.biomedcentral.com/articles/10.1186/s12960-021-00574-3.




