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1. Executive Summary 

This particular area of research has been chosen to investigate and to find out the best answer regarding to its contemporary importance in order to understand what management theory is used in the most successful e-business companies. 
The purpose of this report is to examine and to find out if is there any particular management theory for e-business or traditional management theories are implied for the management? 

The benefit of this paper will be the exploration of the most successful e-companies in order to study the key management advantage that allow them to be the leading e-businesses in the world. 
This paper is proposing:
i.  To understand the nature and the infrastructure of e-business including the difference between e-business and e-commerce, the impact of e-business on traditional business as well as the contemporary importance of running e-business. 

ii.  To find out the most effective management theories for running e-business based on the case studies of Amazon and Apple Inc., which are the greatest leading e-companies that changed the world. 

2. Introduction

‘Management is, above all, a practice where art, science, and craft meet’-Henry Mintzberg

Electronic business system gives opportunities to the organizations to connect their internal and external information processing networks more efficiently and flexibly, to work more productively with contributors and partners, and better fulfilled the requirements and assumptions of their customers (Daniel &Wilson, 2003). On the other hand, it’s almost impossible not to notice the powerful impact of the Internet and fast developing e-businesses in the modern business environment. Based on the recent observations undertaken by the European Commission illustrated that more than 90% of all businesses in European Union are related to the Internet (Euromonitor, 2011). Thus, there is an importance to understand e-business and its management style. 

 E-business changed the character of business environment in very short time of period providing new driving forces and factors of success as well as created conditions for new strategic method development (Xue &Harker, 2002). 

The main question of this business report to find out if is there a particular management theory appropriate for e-businesses? Bill Gates who is one the richest business magnets in the world stated that if your business doesn’t on the online digital platform then your business definitely can’t be considered a “business” (allbusiness, 2018). Therefore, in order to survive in a very higher competitive market industry, increase revenue flow, decrease costs and attract more customers, it’s necessary to be integrated to the e-business and to manage all the processes operatively on the online platform in order to get success. 
The main objectives of this paper are: 1. To examine the existing prosperous e-companies in order to find out what particular management theories has been implemented in the prosperous e-business companies as a key success factor for business opportunities and further development. 2. To find out if is there any potential e-management theory to understand its practicality and effectiveness. 

Brief background: This paper aims to find out an answer for the question if is there any particular management theory for e-business? Hence, there was chosen to investigate the most prosperous and successful e-companies in order to understand, which theories they do implemented as well as to present approving arguments as an answer for the main question. 

Before examining case studies, this paper will present a short analytically reviewed literature providing a definition for the e-business stating the main functions and advantages. Second, there will be discussed about the impact of e-business over traditional one. Third, as many people confuse e-commerce with e-business, thus this part will describe the difference between those two. Finally, the last part will refer to the contemporary importance of e-business from the perspectives of value and quality, which directly refers to the company’s management functions. 
The most engaging part of this paper is the examination of two case studies. Here are chosen two the most powerful and successful companies in the world: Amazon and Apple Inc. This paper will investigate particularly the management theories that the most prosperous companies use for the employee management. Additionally, this paper will also examine the real feedback from the current or former employee in order to be sure how theory works with practice. 

The following Diagram 1 will present the structure of this paper:
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3. Literature Review 
E-business is defined as an alternative business process and a key business success factor, which is applied through the Internet technologies. E-business is accepted to be the assimilation of the activities with the internal operations of a business via information communications technologies (Chaffey, 2009).
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Figure 1 presents the difference between buy-side and sell-side e-business

According to the Figure 1, the key of business operations is company’s activities or component in the core of the figure. E-business incorporates exploration and evaluation, marketing strategy, logistics etc. Correspondingly, buy and sell side of e-commerce proceedings with contributors and shoppers are also accepted to be a part of business operations as it is displayed in Figure 1 (Chaffey, 2009). There are also different viewpoint that emphasize how e-commerce does not involve many transactions that e-business does.  Therefore, in general e-commerce is considered to be a part of e-business by many authors. 
According to Chaffey (2009), the survey presents the major advantages of e-business. First, it enhances data sharing process, making more flexible and accessible for everyone, which also effect the development of communication sharing process. For example, customers can buy a product and automatically can share the information of the product with their friends sending an email through the e-store website or connecting the e-store to their Facebook page, which allow their social community to be informed about a certain products or services. Second advantage is the development of information and content stability as well as reliability. It gives an opportunity for customers to access website from different part of the world and get information about products and services. On the other hand, the feedbacks and comments from the customers give an imagination about the product’s reliability in a very facilitated way. The next benefits of e-business are decreased processing and effortless organizational publishing. These advantages also have an influence on cost reduction as well as time-management. 
Difference between e-business and e-commerce 

Electronic commerce refers to buying and selling through the Internet and individuals. Fast growing technology and all the relevant applications to business, which have been supported by a dozens of new phraseology and definitions. The widespread e-commerce terminology has been associated by secondary phrase such as electronic business and digital marketing etc. (Damanpour & Damanpour, 2001). There is no need to be concentrated on terminology. However, as it was described service can be provided to the consumers and to the organizations as an advantage acquired via e-business, which is the most important. Executive team member need to keep communications with their staff members, consumers as well as clients.  Thus social communication is a must be part in e-commerce, since integrating feedback and rankings into a website and connecting to social network websites, which will assist to have insight about consumer’s requirements and enhance transaction conversion (Amit, & Zott, 2001). Also, electronic commerce is usually refers to buying and selling functions that people do through the Internet. For many people e-commerce is mostly associated with leading electronic commercial companies like Amazon, E-bay, Alibaba and others. Moreover, e-commerce also involves financial transactions between companies and consumers. Non-financial transactions requesting future data collection would be accepted as piece of e-commerce as well. According to Kalakota and Whinston (1997), e-commerce defines as: communication approach, information transaction, purchasing and selling products and information through the Internet.
Impact of electronic business on traditional business

Understanding the importance to be survived and to be developed in a very highly competitive market, managers from well-established companies found a way to implement the new electronic communication technology to their businesses. So, existing organizations have developed this strategies to implement e-business through vary progression levels. Innovation in electronic business is steady ongoing introduction of modern technologies, new business structures and new communication approaches. Thus, before applying to e-business model, traditional business should to review new electronic communications for taking into consideration all the risks, prospective opportunities to make their business competitive (Malhotra, 2000). The previous practice presents that companies mostly look at the advantages, costs and risk before implementation. For e-business those advantages are incomparable. For instance, online communication can effect productively in many different aspects. According to Wu,F., Mahajan, V and Balasubramanian, S. (2003), the results of the survey illustrated that electronic communication decrease the time to get to customers and it enhances the efficiency to provide responses to the customers. Also, it assisted to reduce the cost of substances and employees involved with paper work. From the contest of sales performance and customer satisfaction, information stream assisted by electronic businesses, which enhanced the sales reaching to the consumer in very short time. Also, online communication assisted to monitor customer relationship effectively (Wu,F., Mahajan, V and Balasubramanian, S., 2003).

Contemporary importance of e-business from the aspects of value and quality
Department of Trade and Industry (DTI) and the international benchmarking study survey highlighted the importance of e-business implementation in SME’s taking into consideration the current competitive environment (Chaffey, 2002).
e-business quality: The high interest in adopting e-business is located in innovation and in more profit, which also assure that e-business is becoming integral segment for traditional business (Gulevičiūtė, 2014). E-business may boost the recognition of the products and services reaching international customers within enhancing the recognition of the products and services for traditional business. 

The explanation of e-business is defines clearly but there is little known about e-business’s quality. Accordingly, the interpretation of e-business quality can be defines as following (Gulevičiūtė, 2014):
1. Product, service and information buying and selling process using the Internet network.
2. The business, which applies IT to develop business productivity and gives a basis for goods and services.
3. Quality and value, which are required for the businesses using the Internet network to enhance business productivity and give a basis for new goods and services. 

4. Characteristics and value, which are required from the business in order to bring advantage to both companies and consumers using information management and organizational infrastructure to enhance, contribute and make easy the use of goods and services. 
e-business value: The meaning of e-business value is examined and presented in many scientific articles and literature. It explains the differentiation between the advantages and the cost required to manufacture the goods (Jelassi & Enders, 2005). Business structure is an illustration of company’s system for generating value, which is isolated behind the real operations (Balaraman, Kosalram 2012). Moreover, Kim and Mauborgne presented business chances to bring value. Accordingly, they presented some questions, which answers will present the key business value: 
1. What elements needed to be diminished?
2. What elements needed to be enhanced above standards?
3. What elements, which were supposed to be accepted should be eliminated?
4. What should be built that no one else has been done before? 
Although, the value curve has been adopted in the traditional businesses for many years ago, it is still new for the e-business. This report will discuss and analyze the importance of the value curve to be adopted for the contemporary e-business. 
Amazon and Apple Inc. have been chosen as case studies because they are recognized as the creators of the new value curve. For examining Amazon online store is a nice example that gave answers to the all four questions:
1. What elements needed to be diminished? 

· Amazon decreased the prices.

2. What elements needed to be enhanced above standards?

· Amazon has enlarged the diversity and assortment of books. Amazon does not stop expanding its opportunities to cooperate with new suppliers and distributors. Moreover, Amazon proved a credit card, which also brings value to consumer relations, a component of the organization’s loyalty strategy (Donici et al, 2012). 
3. What elements, which were supported, to be accepted should be eliminated? 

· Amazon extinguished shopping requirements.

4. What should be built that no one else has been done before? 

· Amazon has generated function to search, order and to get delivered all products online. Furthermore, online shop websites with more pleasant reviews propose considerable prospective value to consumers (Mudambi, Sehuff, 2010). A company with a greater quantity of consumers and possibility of getting the review quickly could assist the company to enhance the value, product and service quicker than the other competitive companies (Basha, Dhavachelvan, 2011). 
Taking into consideration all above-mentioned regarding to the contemporary importance of the e-business we found out that all the features are associated with Amazon. Also, Amazon was the creator of value curve. However, based on the previous factors the most important part in e-business for being successful is the right management approach. One of the best management examples is also implied for the company Apple Inc., which is dream place for everyone to work in. The right management approach adopted by Steve Jobs will also examined in the case study to understand the secret of being such an attractive company for that ever potential employee wants to work there. 

 The next figure will illustrate the analytical conception of the importance of e-business:
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Figure 1.1 the logical proceeding of the e-business management
The above-illustrated figure presents the logical proceeding of the e-business management, which is the basis for the contemporary importance of e-business’s infrastructure. Here, is clearly illustrated that management is the basis, because the right management (employee management) operates and finds possible techniques to overcome challenges, provide low cost, to regulate buying-selling processes, which bring value and quality making e-business as important as possible. It’s more than important to be able to manage company in a way that will differ from the other competitive firms and will get to the highest success point as it did Apple Inc.  That is the main issue to find out in the next chapter through the case studies based on Amazon and Apple Inc. 
4. Main Argument
What is the question
The main question is to find out: is there a particular management theory for e-business?
One of the practical ways to find the right answer for this question is 1. To investigate the most successful organizations in the world in order to understand what management theory they do use. 2. To find out any possible alternative management theory, which works just for e-businesses. 

What are the possible answers?
The possible answers for the questions are the followings:
1. Yes, there are several management theories for electronic business, which are adopted for many e-companies.

2. No, there is not a particular management theory for e-businesses. All the e-businesses based on traditional management theories.

3. Both answers are correct.

Which answer do you support?
The answer, which is chosen to be supported and to be generated for this topic with all the required arguments and case studies is the second one: “No, there is not a particular management theory for e-businesses. All the e-businesses based on traditional management theories”.
Evidence of your answer 
Electronic business is a wide terminology that represents how companies manage their organizations through electronic links with their major employees, managers, customers, distributors and colleagues for the most successful accomplishments (Xue & Harker, 2002).

This paper will study employee management theories based on two successful e-companies’ case studies in order to make analyses and comparison between each company’s management styles. Moreover, this study will help to understand if e-companies use traditional management theories or there are particular management theories generated especially for e-businesses.  

The first case study, which refers to the Amazon Company’s employee management style, is determined by particular management theory presented below. There was chosen particularly the segment of employee management, as it is one of the key factors that directly affects company’s profit and efficiently save their venture’s money. As Amazon is the third most costly company in the world with $702.5 billion market value (Balakrishnan, 2018), it is worth investigating and to understand what particular management theory they do use to be so prosperous. 
On the first stage of this research, it has become obvious that Amazon uses X and Y theories of human motivation and management designed, which was generated by Douglas McGregor (Kopelman, Prottas & Falk, 2010). Self-made billionaire Jeff Bezos denied about a soulless and uninspiring workplace about his own organization, which was criticized by New York Times (Kantor & Streitfeld, 2015).  Moreover, he mentioned that all the negative opinions and feedbacks about his business starting from long working hours till heartless attitude and demotivated employees are all exaggerated or misunderstood disinformation. Also, he suggested asking if examiner needed any possible reference from Amazonian employee to get precise understanding and information about the real life in Amazon. However, this company would not persevere without loyal employee who is not a part of that culture. On the other hand, Bezos’s cooperative style is a real invitation to harassment. The issue could be noticed from the Bezos’s own explanation: “Amazon is gregarious and fierce, but if the times come to shove all need settle for deep”. With this approach, a lot of shove will likely be promised. The real situation will be explained through the management theory, which is fundamental part for operational process. 
Douglas McGregor in 1960 studied theories on attitude of personalities at work place and he has generated two models, which he named Theory X and Theory Y (Kopelman, Prottas & Falk, 2010). Theory X assume that executives tend to take negative view of their employee, and they suppose that employees internally unmotivated to work. Consequently, they assume that employees of the company required to be stimulated, forced, recognized or penalized all the time to be sure that they accomplished their tasks with full dedication (Kopelman, Prottas & Falk, 2010).
This method of management suppose that employees:

1. Hate their occupation

2. Circumvent responsibility and require stable direction

3. Need to be commanded, pushed and frighten to present work result

4. Required to be managed at every single stage

5. Have zero motivation and encouragement to work, thus require to be convinced by bonuses to attain the objectives. 

Despite Theory X management has entirely out of fashion for recent years, however, big companies like Amazon still adopting it in certain levels of management. Further feedbacks from Amazonians also will present how well Theory X is adopted in comparison with Theory Y. However, Jeff Bezos described in his recent interviews they use to blend these both theories to make in their way, which means that supervisors or executives are encouraging and friendly, but up to a some stage. The workplace could be also harsh in some occasions, but, at the same time it’s flexible when it’s required.
The above-mentioned management theory, which is also implemented in Apple Inc. could be a reason for dozen negative feedbacks. Arguments provided via negative feedbacks have been collected from the https://www.glassdoor.co.uk/, where former or actual employees leave their anonymous feedbacks that evaluate the “value” of working in Amazon. This survey was organized by Amazon in order to understand the real “portrait” of the company from inside in order to make needed improvements. Usually, this survey is conducted on daily basis once a year via Connected app. This application gives employees series of work-related questions that differ from each other. Accordingly, Amazon reviews all employees’ feedbacks by “Forte” focusing more on soundness and then only on weaknesses (Glassdor, 2018).
Former and anonymous employees of Amazon left feedbacks (negative) in Glassdoor website, which will be presented as following (Glassdor, 2018):

1. Full-timer: “poor and generally negative communication with management, rude control without any justification”. Recommendation: “to be focused on employees to strengthen them and assist to advanced and succeed”. 

2. Part-timer: “no one works more than three month for management position, also there is no chance for job advancement, no benefits except paycheck”. Recommendation: “to listen to employees frequently in order to keep them longer”. 

3. Part-timer: “managers can avoid any advice they don’t like and no advancement opportunities as it was promised”. Recommendations: “give honest and description of the company’s actual situation and to be more helpful”. 
4. Full-timer: “to improve and to reconsider the way they treat to the employees. There is no flexibility to work on your own. To be dramatically fast growing company doesn’t mean to forget about employee”. Recommendation: “to ensure that employees have enough time for themselves balancing work-home proportion”. 
5. Full-timer: “no respect for employees, as they can change the schedule without any warning and there is no choice just to work or to leave”. Recommendation: “to treat employee better and provide better trainings”. 

6. Full-timer: “it seems that Amazon don’t care about employee and they just concentrate on evolving as much customers as possible. There is no respect for employees, instead there is just company growth orientation, which makes to dislike working in this company”. Recommendation: “don’t treat employees as robots”. 

In order to understand the actual reasons for the negative feedbacks and the way it refers to the Theory X, there is an importance to study Theory Y and the positive feedbacks from the employee.
Theory X assumption with the relevant case study provided based on Amazonians working experience illustrates the negative part of working in the company. All the feedbacks were from the former part-time and full-time employees who preferred to stay anonymous. Next, there will be presented Theory Y assumption with relevant Amazonian case study in order to understand how does it match with reality. Theory Y assumes that managers have more optimistic, encouraging and positive attitude towards their employees. Also, it’s accepted to know that they have participative management style. This motivated approach is more collaborative, reliance-based connection between supervisor and their employees. Theory Y companies also provide employees often chances for advancement in comparison with Theory X. Here are more defined explanation about Theory Y:
1. Motivated to work on their own initiation. 

2. More incorporated in decision-making process. 

3. Self-inspired to accomplish their duties. 

4. Happy to take ownership of their responsibilities and efforts.

5. Flexible to seek and to get responsibility with very little orientation. 

6. Accept challenges as a work to accomplish.

7. Solve issues inventive and resourceful. 

The Amazonian distinction is to get these both theories to their maximum. On the Y part, such as management character as “engage and enhance the best ones” and not to rest while the best person will be found. It means the Amazon is concentrated to find the exceptional employees as it always monitor and evaluate employees. Theory X and Y are accepted as big carrot of prosperity and the respectful replacement with ghastly sticks of embarrassment and redundancy. 
Correspondingly, there will be presented feedbacks (positive) left in Glassdoor website from the Amazonian’s current and former anonymous employees in order to understand the meaning of theory Y (Glassdor, 2018):

1. Full-timer: “ deducted prices for Amazon employee, effective operational management style and particularly productive task division to the right employees”. 
2. Full-timer: “an excellent opportunity to be promoted for a very short time having a chance to work with friendly managers under amazing organizational culture. The other advantage is payment. 

3. Full-timer: “nice place to work having a lot of opportunities and limited politics, standard based promotion, but they hire people for junior roles than the actual capabilities”.

4. Full-timer: “nice culture to work in but it’s very hard to be promoted from one department to the other”. 

5. Full-timer: “it’s a great opportunity to work with smart people and to learn everyday being flexible and innovative, however, there is some old philosophical management approach that should be reconsidered and to make modern corresponding with digital era”. 
Taking into consideration all the positive feedbacks left in the Glassdoor website, it was obvious that the current and former employees who wrote positive feedbacks regarding to their own working experience also honestly recommended managers to change their attitude towards the worker who couldn’t accomplish their tasks in time. So, this one anonymous positive feedback gave a recommendation suggesting instead of surprising employees by putting them in blacklist or give lay-off for underperformance, just reconsider the time and required efforts in order to be manageable for employees to finish in time, otherwise provide that specific tasks to more skilled employees. This means that Amazon strongly uses Theory X and pushes their employees to work hard as robots without having time for self-motivation or taking into accounts the capabilities of the employee. 
All in all, taking into consideration al above-presented findings, it became obvious that Theory Y works less in balance with strong and well-implemented Theory X in Amazon. The overall observations illustrated that employees are mostly dedicated to work under the pressure and under control all the time completing “tasks on hands”. Accordingly, the next assumption based on the certain judgments is the Amazonian management approach and style, which doesn’t justify Theory Y or if it does then in very little percentages. However, Jeff Bezos is against the criticization done by New York Times, which stated that Amazonian management style is more inclined into Theory Y, the case study approved vice versa. For example, one of the former employees of Amazon left a feedback revealing that during his work experience in Amazon everyday he saw someone crying. On the other hand, we can assume that Amazon is just faster in responding to alteration than any other company, which claims more effort from the employees to win global competition. Otherwise, as Amazon’s top recruiter said. “ When you are hitting to the moon, the nature of the labour is demanding, which could be very difficult and doesn’t work for some employees. 
The second case study also refers to one of the greatest company that changed the world. Apple Inc. is a consumer product venture, which facing difficulties to maintain its position in the very competitive market full of very aggressive competitors.  However, as in all companies, as well as in Apple Inc. is focused on the employees to keep them motivated and rewarded for being a “dream place to work in”, because it always inspire and encourage employees to provide confidence and satisfaction. Thus, it’s very interesting to find out and to understand what are the main principles and management approaches, that Apple Inc. use in order to manage the employees’ productivity. Steve Job who was a co - founder of Apple Inc. was also perfectionist, a real dreamer, creator and motivator. Thus, he always pushed his workers to do more than they suppose to do. May be that is a reason that Steve Jobs was always criticized for not being “indulgent” at all. However, many of his employees also accept the fact that it helped them to achieve unachievable. Surprisingly, it became obvious that as in the case study of Amazon as well as in Apple Inc., the Theory X and Y was applied. Although, it would be interesting to explore the way Steve Jobs applied Theory X and Y in comparison with Jeff Bezos. Besides the theoretical part, the potential feedbacks will be also analyzed. 
Theory X was implemented by Steve Jobs to bring employee’s potential. For instance, he could fire employee just because they were against him and was hiring the greatest employees who share his interests and working style. He wanted to keep loyal and gifted employees to accomplish all the necessary tasks together in order to enlarge company and to provide opportunities for employees to be promoted. 
Theory Y was more implemented by Steve Jobs, because he wanted to motivate his team as a group of loyal employees rather than just managing. Steve Job was sure that his employees would work productively if they were given the right pressure, that’s why he sometimes treated them “forceful”. He was also sure his employees could be the greatest and the most loyal, what he wanted to see from them and, correspondingly, created all the necessary environment and organizational culture to implement his objectives in reality. The employee management style of Steve Jobs is also well defined by Maslow Hierarchy of Needs Theory, which is one of the greatest motivational theories suggested by Abraham Maslow. Maslow’s Hierarchy of needs is a theory in phycology that is often used in corporate management. It proclaims that there five levels for individual needs that inspire and stimulate people’s attitude. This theory was suggested after thorough learning what Maslow called exemplary individuals like Albert Einstein or Eleanor Roosevelt. Apple Inc. uses this theory and feed its employees, makes them feel safe and assist employees to be a part of the family / company, which makes employees to shine and be outstanding.  According to Steven Denming (2012), Apple Inc.’s culture and proposed management style initiated by Steve Jobs referred to the Maslow’s theory’s following aspects:
1. Physiological: food, refreshments, gym

2. Security: protection from physical or psychological harms and bias

3. Social: friendly environment, endurance
4. Respect: internal respect aspects as reputation, recognition as well as politeness.

5. Self-actualization: perceptiveness, self-satisfaction, self-accomplishment
Here will be presented the way how Apple Inc. persuade each of these following requirements:
1. Psychological requirements: Apple Inc. has a nice break refreshments and mini bar with food, sweets, drinks and all the necessary meals, which keep employees energetic and healthy. 

2. Security needs: Apple Inc. provides day-off compensation, secure and comfortable working conditions and advantages. They are supportive for employees and allow to make improvements on undertaken tasks, in stead of firing them. There is no reason to be afraid of losing job because of the poor performance. 
3. Social requirements: For Apple Inc. it’s very important to develop the environment between executive and workers. This could assist the personalities to consider that meaning of belonging to be of vital significance. 

4. Respects Needs: Apple Inc. respects their employees satisfying their esteem requirement, giving an opportunity to be promoted to higher positions and to get rewards from the executives of the venture.

5. Self-actualization necessity: Apple Inc. always deliver creative and demanding tasks for the employees through the projects and the products they generate. If the demanding task is accomplished magnificently, this could make their employee to get self-satisfaction. 
Accordingly, there will be presented feedbacks (positive) left in Glassdoor website from the current and former anonymous employees of Apple Inc. in order to understand the balance of Theory X and Theory Y implemented in the company (Glassdor, 2018):

1. Part-timer: “dynamic culture with polite people who are a part of family. Advantages for product and service discounts. A nice place to learn a lot”. Recommendations: “to appreciate employees’ hard work more and find time to help them. Also promote those talented people who are out of attention”.  
2. Full-timer: “An amazing place to be trained and to acquire skills that can be useful for the whole life. People are very friendly and it’s more than extended family. It’s the best place to work for”.
Recommendation: “ n/a”.

3. Full-timer: “Huge benefits, positive environment, nice organizational culture”.

Recommendations: “to bring more diversity in management style”.

4. Full-timer: “it’s like family with supportive co-workers. The stress also         

exists, but it mostly relates to the customers”. 
         Recommendation: “just to maintain the culture and principles that you     

          have”. 

5. Full-timer: “ It’s really nice place to work in and to earn good money”.

Recommendation: “n/a”.

The above stated positive feedbacks, which also have got recommendations for further improvements will be further presented with negative feedbacks to compare and to find out, which particular management theory works more for this company: Theory X or Y.
1. Full-timer: “it’s a great team and supportive employees, there are great advantages and discounts as well as good salary but it feels like you are a school boy and need to be guided all the time, management aren’t productive in this case”. 

Recommendation: “ to trust employees more and let them present all the capabilities. Don’t micromanage those ones who are doing great job. Better to assist the ones who need in your help and reward the ones who successful and bring value to the company. 
2. Full-timer: “it’s a great experience to work with many intelligent and smart people. However, the managers treat employees like children regarding to the autonomous working. The office is located in a basement floor with no windows, which is depressing”.

Recommendation: “ if you hire knowledgeable and well-experienced people, then just let them do their best”.
3. Part-timer: “ it’s a great working environment with smart people, but working hours are to much within time off”.

Recommendation: “to make proper working and life balance for employees”. 

4. Full-timer: “working in Apple is delightful, there are all necessities for employees. They provide food, laundry, comfortable chairs and separate rooms, but managers work directives and feedbacks are not always accepted”. 

Recommendation: “ Consider employee’s feedback regarding to management style and learn to give feedback for others”.  

5. Full-timer: “ Professional company that treats employees very intelligently, but American culture could be vary from British business culture”.

Recommendation: “ give more employees opportunities to be promoted”. 
After thorough observations of the most powerful and successful companies on the world, it became clear that both of them are using Theory X and Y, and just Apple Inc. uses also Maslow Hierarchy of Needs Theory, which helped me to make the following assumption. So, taking into consideration all the arguments and examples, now it’s more than clear that Amazon is just customer obsessed and all the energy and objectives are given to satisfy customer’s needs massively ignoring the employees, which brings more inclination to the Theory X rather than Y. However, Apple Inc. as it was presented in the theoretical part are highly relevant to the reality, and even negative feedbacks from  employees includes positive part, which means that employees are really happy to work in that company. Accordingly, the required recommendations based on this analyses will be presented in the next chapter. 
Consider Alternatives
It became obvious that e-business assists individuals and organizations to realize their full potential. It provides everyone development environment to start their own business with less investments, at the same time helps traditional businesses to enhance their productivity in many aspects without geographical barriers connecting their customers globally. At this point, it is worth mentioning that e-business management has huge role for conducting effective operations and it’s essential for business process. Therefore e-business management plays a huge role for conducting effective operations in order to succeed. The question that was proposed to be answered, initially was that, -“No, there is not any particular management theory for e-businesses” and the cases studies: Amazon and Apple Inc. as the biggest giant leading companies proved that they also operating based on the traditional management theories. However, all the undertaken researches focused on finding any particular management theory for e-business were useless. May be e-business as a serious and diverse business type growing so fast that authors haven’t managed to create any particular theories. As, none of the academic articles and books have illustrated any particular management theories, any alternatives wouldn’t be considered for this topic and, especially, for that particular question. 
5. Benefits

How answer benefit business: It has become clear that e-business management has essential role for business processes and facilitate to find new markets. Moreover, e-business management encourages the business activities and develop a business effectiveness and increase the incomes. 
By exploring the abilities and possibilities of the information technology and communication networks, it become obvious also that it designed a pathway for organizations to move their businesses and activities, to develop the connection between business partners and to build new markets opportunities. 

The Internet has strengthen the challenge and competitiveness between companies to innovate and develop new procedures to be superior in e-business. The significance of this study was also investigation of the most successful companies in order to understand how theory works in reality. Case study illustrated how those companies function, how they manage their products or services, how they develop income by right management as well as how they create culture that attracts employees and how motivated employees help to build and adapt to modern market. Accordingly, management is an operation used to gain company’s objectives via organizing, regulating, classifying, leading and controlling company’s goals. The importance of this research was practicality that allowed to investigate the most successful companies and to understand how employees can manage products and create business opportunities for a company like Amazon to develop, which went from book seller to where they are currently: a giant market where you can buy literally everything. The key success factor as Jeff Bezos told is in the right management, particularly in the right employee management and not only. Also one of the benefits or significant parts in this research was “putting one foot in front of other”, which means that all the tasks should be divided in to parts and employees should complete them one after other. This very true for most businesses, where there is a need to proceed interchangeably, step by step in order to get success, to make yourself earning more and to understand what customers do want and make it primarily due to the fact that customers should be in the first position. 
Recommendations: This topic was extremely interesting to investigate because of its contemporariness and effectiveness in fast growing economical environment. It helped to understand the peculiarities of e-business and the most advantages to be integrated to the traditional business environment and not only. The undertaken two case studies gave an opportunity to learn organizational culture from inside and the way employees are being managed. At the same time, taking into consideration all the positive and negative feedbacks from the current and former anonymous employees about the actuality and reliability of the theoretical information that appealingly presented in academic literature or in companies’ websites. 
All the recommendations are primary connected to the case studies and employees’ feedbacks. Recommendations for Amazon Company:

#1: Not to be so much focused on the customer obsession. Even though it brings huge revenues and success, it would be great if Amazon takes a little more care about the employees also. There is such an idea that Amazon doesn’t care about employee’s personal life and even an employee can’t reveal about his or her weaknesses. It’s obviously inclined to the Theory X management, where employees are treated heartlessly. The case study helped to be familiar with different stories as well as working experience in Amazon. For example, a woman with thyroid cancer presented low performance and even got low rated after coming from hospital. Employees are not robots and they more than deserve to be treated as humans. 
# 2: The second recommendation refers to employee’s motivation. It is very important to increase employee’s salary, because based on the case study every second employee was complaining about low salary, high pressure, limited bonuses as well as not payable days-off, which actually the opposite version of Apple Inc. 
# 3: The third recommendation for Amazon refers mostly to the head office. It would great to create warm and comfortable working atmosphere for employees, provide daily food, drinks and basic necessities, which will motivate employee and will make them feel home and work productively or even longer than usually. 
All the recommendations are primary connected to the case studies and employees’ feedbacks. Recommendation for Apple Inc. :

# 1: The first recommendation is for managers, which suggest them not to treat employees as schoolgirls or schoolboys. It’s better to follow Steve Job’s quotes, which says that great people don’t need to be managed and the only thing is needed for them is to share the common vision, because if you hire great people, they already know how to manage and they are self-managing. 
# 2: The second recommendation suggests giving opportunities for employees to be promoted. This was one of the main problems in management system that was learnt from the employee’s feedback. Employees were complaining about the fact that they didn’t get any rewards and, also, there is no salary increase. Thus, it would be highly recommended in order to make employees loyal, keep them motivated just increasing salary range or giving opportunity to be promoted. 
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