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1.0 Executive Summary
This report will identify the Regulations that are significant in the construction Phase plan and Ram’s (Risk and Method Statements). They will highlight the importance of these and who the responsible person ae and their role in these activities. 
2.0 Terms of Reference

2.1 The principal focus is:
2.1.1 To identify the relevant regulations, appropriate to the site tasks.
2.1.2 To identify and apply their role in the regulation specific to each task identified. 
2.2 The report was constrained by the limited resources available due to Covid-19. The internet was my main source. 
3.0 Procedure
This section identifies the research sources used.
3.1 The research included secondary sources on the subjects of health and safety in the workplace and the management from websites and textbooks set out in the references. 
3.2 I also used information on Moodle which has been uploaded from our weekly sessions, these provided information and guidance. 





4.0 Findings
4.1 
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Site Set up Plan











Waste and Material Storage Areas
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	Construction Phase Plan 

	Contract Title:
	Caretakers House, Kings Road Development.  
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Aerial view of the proposed Development. 
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	Swansea Waterfront, 
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SA1 8PH


	Project Details
	Method Statements 
See attached Documents
	Risk Assessments
 See Attached Documents 

	Site Locations
	As per specification

	Key Dates


	Start Date:
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	Finish Date:
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	Contract Duration:
	42 Weeks
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	Site Manager:
	Daniel Thomas 

	Accepted By:
(Named Officer & Date)
	
Peter Dunn 28/04/20


	Client:
	
University of Wales Trinity St David 


	
Accepted By:
(Named Officer & Date)

								
Peter Dunn 28/04/20		










	

Document Control Sheet:


	Version
	Date
	Prepared by
	Checked by
	Checked by

	0.1
	28/04/2020
	L Davies 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

Description of Project


	General overview

	Scheme Description
 
The project involves construction work, notifiable to the Health & Safety
Executive under Regulation 2, on Swansea Waterfront, Kings Road, district of Swansea. The address of the property which will comprise of all the permanent and temporary works: - as identified within the construction drawing- see attached Proposed plans. 

New development of a single, two storey detached domestic building with a loft room.  Enabling works shall consist of (not limited to) as outlined within the Architectural Specification:





	Programme of Works
	Drawings
	Specification

	See attached document 
	See attached document 
	See attached document

	Project Team Details
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	Operational Site Supervisor:
	Steve Johns Steve.Johns@CONSTRUCTION Design LTD Tel:07939456639

	
	3 Pastway Road,
Cardiff,
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	Safety Adviser:
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	Tel No
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	E Mail
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Utilities Providers and Sub Contractors
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Utilities Providers
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Utilities Providers
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Utilities Providers
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	NT Groundworks Ltd
42 Ffynnon Dawel, 
Neath,
SA10 8EQ

Nigel Thomas

	Tel No:
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	Sub-Contractor
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Summary of project Information

	Project Name	
	Caretakers House 

	Project Addresses
	Swansea Waterfront, 
Kings Road, 
Swansea 
SA1 8PH


	Description and Scope of Works
	The project involves construction work, notifiable to the Health & Safety Executive under Regulation 2, on Swansea Waterfront, Kings Road, district of Swansea, adjacent to the student accommodation building. 
The address of the property which will comprise of all the permanent and temporary works: - as identified within the construction drawings- see attached plans      

New development of a single, two storey detached domestic building with a loft room- See Attached proposed plans. 
Enabling works shall consist of (not limited to) as outlined within the Architectural Specification: 


	Outline Method Statement(s)	
	Appended in section 2 of site Health and Safety file.		

	Existing Environment
	All relevant information will be included in the pre-construction information and design drawings

	Previous Use of Land
	Industrial. 		

	Soil Investigation
	Information from the desktop studies will be included in the pre-construction information and a hard copy will appear in the appended section 12 of the site health and Safety file.

	Surrounding Areas
	Surrounding developments include commercial buildings to south and west elevations. River Tawe at North Elevation and east elevation is the A483. 



	Existing Services
	Existing service drawings will be available for references during the construction process.

	Existing Structures
	N/A

	Asbestos Reports
	Should at any time asbestos containing materials is suspected, works are to cease, the area made safe to limit potential exposure and the asbestos team consulted

	Ground Conditions
Site Investigations
	1 Ecological survey 
Ground investigation report
Infiltration report

	Existing Traffic Systems
	Access will be from king’s road, which is a two-way system. Vehicle, plant movement and deliveries are to be planned to limit congestion within the vicinity with consideration to planning conditions and be reflected within the Traffic plan. 

	Management of the Work

	Health & Safety Aims:

	The aim of this plan is to:

· Identify risks and hazards within the pre-construction plan and resolve and identify any possible risks and ensure safe systems of work are in place

· Set out roles & responsibilities within the project team to ensure compliance with CDM 2015 and the Clients brief for the duration of the Construction Phase.

· The project to be completed so far as is reasonably practical without placing people’s health, safety & welfare at risk.

	Site Rules & Induction:

	The site rules and induction are set out in this plan and included in the site safety file.  

Site inductions and toolbox talks will be carried out by the site supervisor who will give an induction/toolbox talk to everyone (including sub-contractors and site visitors) on site at the beginning of their initial visit. The talks will cover all aspects of and requirements for entry onto the site and will cover topics such as:
· CPP
· Site safety.
· Site rules.
· Welfare arrangements
· Requirements for entry onto the site and its confines & no-go areas. 
· Emergency procedures
· Responsible to site supervisor at all times. 

All persons entering the site will be required to sign off on their understanding and acceptance of the induction and site rules.  The rules will be clearly displayed on site.

Toolbox Talks-

· First aid facilities and arrangements
· Emergency evacuation procedures
· Location of muster points
· Any safe systems of work for the site 
· The wearing of PPE
· Accident reporting
· Any identified risks or hazards on site.
(A selection of information on toolbox talks is included in section 1 of the Health & Safety file, this is not a definitive list and is only included as an aide for site inductions and talks)




	Arrangements for Cooperation & Coordination

	Engaging Contractors:

	Before any Contractors start on site the following will need to be completed:
· Pre commencement meeting for all operatives 
· Discussions on, scope of works, programme requirements, hazard identification and agreed systems of work, roles & responsibilities and co-ordination of activities. 
· All risk and method statements to be checked by the principle contractor (CDL) before work commences and receive clearance. 
· Daily meetings will be undertaken between the Principal Contractors’ and the Contractors’ representative where any Health and Safety issues will be discussed.
· The Principal Contractors’ supervisor will monitor the health and safety Standards of all Contractors to ensure effective control measures remain in place.


	Engaging Workers:

	Communication on site will take place via:
· Safety Meetings/briefings
· Structured toolbox talks 
· Site induction
· Risk assessments
· Method statements 
· Posters 
· Safety signs 
· Permits to work where applicable.
· Visitors will also be given a safety talk.
All employees/contractors are made aware of any potential challenging situations or environments that arise during daily construction works.  This will be carried out at the start of each working day, through verbal communication from the site manager/site supervisor.

New Apprentices/trainee/Work experience workers with be supervised throughout their learning period, until the site manager/supervisor deems that person competent/confident to carry out tasks by him/herself.

Health and Safety issues will be addressed during progress meetings held regularly on site between the site supervisor and the workforce. The outcomes of which will be recorded in the minutes of the meeting.





	Coordination between other Team Members:

	
The appointed contract administrator/lead designer shall be the focal point for communications between interested parties.  All communications regarding health and safety issues shall be through the contract administrator/lead designer in the first instance. 

The principal contractor will implement regular liaison meetings with the management team and report on progress and review all relevant health and safety issues. 

Regular meetings will be held throughout the construction phase to review and determine health and safety issues at intervals agreed with the contract administrator/lead designer. Health and safety will be high on the agenda and the principal contractor will provide a report on performance noting any incidents, accidents and other relevant matters. 

Design development issues or changes throughout the works, including during the construction stage, shall be communicated to all duty holders as set out in this plan. Planning and other preparation for construction where relevant to health and safety will be communicated to aid the flow of health and safety information between clients, designers and contractors.

All details for contacts are as supplied in this document.

The site supervisor or his nominated representative will make themselves known to and liaise frequently with the premise manager to discuss and organise any work that will have an impact on the premises, with the aim of fitting in with the day to day running of the premises.


	MANAGEMENT TEAM ORGANISATION & RESPONSIBILITIES

	
Management Team Function

Construction Design LTD have a wealth of experience within The Construction and building maintenance industry covering all disciplines which coupled with the engagement of specialist sub-contractors will be implemented in order to achieve the project targets. The team will work with the consultants and sub-contractors to achieve the best resolutions for the project to deliver the best outcome. 






	Project Organisation and Personnel			

	[bookmark: _Hlk38985741]Chris Lewis (Principle Contractor)          Tel: 0757243456

Daniel Thomas (Project Manager )       Tel: 07796275999
 
Nigel Jones  (Site manager)                  Tel: 07796275457
 
Steve Johns (Site foreman)                   Tel: 07939456639
 
Alex Head (Lead Designer)                    Tel: 07917200545

Peter Flinn (Client Representative)        Tel: 07796275321


	  Arrangements for Cooperation & Coordination

	Welfare:

	Welfare Facilities will be provided throughout the construction phase. 

A self- contained Oasis container will be provided to comply with schedule 2 of the CDM regs 2015 and HSE's guidance leaflet CIS 59.  
The container will provide toilet and canteen facilities and will have its own dedicated generator to provide power lighting and heating to the facility. The site manager will inspect the welfare facilities on site weekly for cleanliness.

A wash basin with a supply of clean hot and cold water which is large enough to allow people to wash their faces, hands and forearms and located within the toilet facility with soap and paper towels/dryers. 

The welfare room will provide kitchen and seating facilities and will be made available for preparing and consuming refreshments. The rest facilities will be maintained at an appropriate temperature and provided with tables and chairs (with backs), a kettle and a microwave oven. Portable cold drinking water and cups are available.

Smoking is prohibited within all areas of site.

	

	First Aid:

	The site supervisor and the supervisory cover are the identified qualified first aiders / appointed person on site.  If they are not available to provide cover to the site, then another person will be identified, and their details conveyed to all site personnel. 

There will always be an appointed first aider/appointed person on site. The contact details of the appointed person will be clearly displayed on the first aid poster on display within the site welfare facility.

The first aid box / equipment will be located in the site office and be accessible at all times. 

	  Emergency Arrangements:

	
EMERGENCY ARRANGEMENTS
· All operatives and visitors will be inducted on the emergency procedures at site induction. 
· Emergency details will be displayed on the site safety notice board. 
· Emergency can be one or more of the following, fire, accident, incident considered an emergency by the site management or a bomb threat. 
· The site will have a dedicated first aider 
· In an event of a fire all operatives are expected to follow the sites fire protocol. 
 
Accident Reporting as required by RIDDOR 2013
· All accidents which are considered reportable under RIDDOR 2013 will need to be reported even if no medical treatment has been delivered. 
· Site manager to ensure the correct reporting procedures under section 15 are carried out using the relevant forms and recording in the safety log. 


	Fire Safety Plan:











	CDL will provide the correct training to their assigned fire marshals and everyone that enters the site will be briefed on the fire protocol, these will also be displayed on the sites notice boards. 

CDL will work in accordance to the code of practice specified in the HSE manual. 

CDL asks that all operatives and visitors to:
· Attend the site office everyday time they arrive and leave site and sign the register.
· Attend all toolbox talks and site meetings.
· Keep materials and storage to a minimum.
· Good house keeping to all areas and kept clean and free from rubbish.
· Smoking to be in areas that are permitted. 


	
Fire Prevention Procedures

CDL is responsible for:
· All fire prevention and testing.
· Smoking is only permitted in designated areas. 
· Does not permit burning on site.
· Where possible non-flammable materials will be used. 

CDL is responsible for ensuring all operatives and visitors adhere to the projects fire plan and procedures, and will:
· Provide safe assembly points.
· Safe access and egress areas.
· Keep regular visits to fire safety procedures and update all files and inform all operatives of any changes.
· Provide safe storage of all flammable liquids and compressed gases.
· Secure grounds to prevent trespass and vandalism.
· Secure all ladders to scaffolding to ensure no unauthorised access of unauthorised persons can enter. 
· Provide out of hours site security and lighting to the site.
· Always comply with CDLS fire safety procedures as stated in the fire plan. 

Means of Escape
· Safe routes to be visible with clear signs and informed in the induction where these routes are. 
· All Fire routes to be kept clean and clear with no obstructions to fire escapes.
· Portable fire stations placed throughout the site at regular intervals. 

Fire Emergency Protocol

In the event of the discovery of any fire, the fire alarm will be activated by the discoverer of the fire. (Shouting fire, fire. Activation of alarm bell/air horn).

All personnel within audible distance of the alarm will immediately evacuate the area and report to the assembly/muster point.

The site office must be notified immediately by the quickest practical means by the discoverer of the fire.

The site manager will establish where possible:

· The exact location of the fire.
· The extent and nature of the fire.
· Whether there are any casualties.
· The evacuation status.
· The site manager will immediately:

· Activate the fire Alarm 
· Contact the appropriate emergency services 
· Ensure all areas are quickly evacuated and site personnel are at assembly points.

Only use fire extinguishers if it is safe to do so 

· All contractors to report to the designated fire points.
· Site manager to meet the emergency services at the main gate in order to brief on the situation. 
 
Upon hearing the alarm being raised:

· All work should be stop and all tools and equipment safely placed down and switched off if it is safe to do so and make their way safely to the assembly point and inform the Marshall that they are out. 
· No personnel will return to work until the "all clear" has been relayed from the Site Manager/Site Fire marshal to all relevant personnel.



		Waste Management Plan/Risk Assessments/Method Statements and COSHH.



Site waste management Plane 

· All site waste is to be disposed of for compliance of The Waste Management Plan 2008.
· Project manager/site manager to carry out site inductions and inform staff on the waste management procedures before commencing work. 
· Project Manager will monitor the process at regular intervals to ensure compliance of all site operatives and if operatives are not complying toolbox talks will take place to reiterate the correct procedures. 
Waste minimisation-

· see Appendix 8.1

Waste Segregation 

· Areas used for waste segregation will be clearly labelled in order to facilitate the segregation of waste in a safe manner limiting dust and avoiding cross contamination of materials.

· Materials to be always placed into their correct areas.

· If containers are full please seek management in order to them to arrange a collection.

 AT NO TIMES SHOULD WASTE BE PLACED ON THE GROUND.

Waste categories are:
· Re-useable
· Recycle
· Landfill
Waste Containers
· Wood 
· Metal 
· Brick/rubble
· Plasterboard
· Paper/Cardboard 
· glass
· General waste.

[image: ]



Risk and Method Assessments 

Risk and method statements will be developed as and when required I line with the works programme. 

Risk Assessments 
· See Appendix 8.2 for site specific Risk Assessments 

Method statements 
· See appendix 8.3 for site specific Risk Assessments 

COSHH Assessments 

CDL will provide COSHH assessments for usual activities on site and these will be situated in the Health and safety file located in the site office. 

Each sub- contractor is to submit a COSHH register for every substance that is harmful that they intend on using at site. 
  


 

	Specified (Safety) Procedures for Principal Contractors & All Contractors Employed by Construction Design LTD

	Construction Design LTD always require that the safety procedures below be followed as a minimum requirement of their employment. 

SP1 – Independent Scaffolding

Where independent scaffolding is required to provide safe access as a temporary working platform, the Principal Contractor will ensure it is designed in compliance with the requirements of the National Access and Scaffolding Confederation guidance and design documents, including but not limited to TG20:13 – Good Practice Guidance for Tube and Fitting Scaffolding.

Should a “designed” structure be required, then the Principal Contractor will ensure a competent temporary works design will prepare calculations and drawings for that designed structure, with the relevant designs details to be located at the site construction office.

SP2 – Manual Handling

Where objects have a weight of over 20kgs or are of an awkward shape or size and pose a risk to the operatives lifting them, a risk assessment will be undertaken to address the requirement to use the material or equipment.

Where the requirement to use the equipment / material cannot be eliminated or substituted, procedures shall be put in place to reduce the level of risk by introducing mechanical assistance and / or reducing the weight and / or number of operations.

SP3 – Noise and Vibration 

The risk of noise exposure will be considered as an output of an adequate risk assessment. Principal Contractor / Contractors shall comply with the Control of Noise at work regulation 2005 at all times.

SP4 – Plant and Equipment Maintenance

All items of plant and equipment are to be maintained in a safe operational state, adequately serviced and tested in line with manufacturer’s guidelines.

SP5 – Energy Appliance and Flues

Management and Isolation procedures for work affecting ventilation flues and appliances and also gas appliances or similar. 

Where a project may affect existing energy using appliances, pipework, flues, air supplies or other vents, as part of the contract, by direct contact or the possibility of damage / disturbance by temporary or enabling works the Principal Contractor is required to follow the procedures outlined in SP5.

SP6 – Head Protection
Construction Design LTD Health, Safety and Wellbeing Manage has stated it is mandatory that hard hats are to be worn on all sites where construction work is being undertaken. 

	Display of Statutory Notices

Statutory notices will be displayed on site in accordance with current legislation and include:
· Health & Safety at Work law Poster (which include the Safety Representative details for The Principal Contractor)
· Employers Liability Insurance
· Emergency arrangements (First Aider(s), Fire Assembly Point, Contact numbers for Hospital/Police/Fire Brigade)
· Fire Evacuation Arrangements and Site Plan detailing fire points etc.
· Site Registers and Documentation

The following will be available on site:
· Accident Log
· Record of inspections required under the Lifting Operations & Lifting Equipment Regulations 1998.
· Waste transfer notes.
· COSHH hazard data sheets, risk assessment.
· Risk assessments.
· Method Statements.
· Emergency procedures.
· Record of toolbox talks.
· Record of Site Inductions.
· Electrical equipment registers, 
· Maintenance checks and records.
· Plant inspection records.

	Site Establishment Plan:

	Prior to commencement on site a site establishment plan will be forwarded to the Client which identifies, where applicable 

• site security arrangements.
• location of site compound including offices, storage and welfare facilities.
• access/egress and muster points.

	

	





	 Risks associated with this Project

	Risks	
	Comments

	Significant Construction Risks

	Hazard
	Control
	Owner

	Existing use of site
	Protection of others from site activities
	The site has Hoarding fencing to its perimeter, which could become a risk in high winds-CDLSite Management team to ensure these are secured correctly by complying to the Health & Safety at Work Act 1974, regulation 13(6) and 27(2).   
. 
All plant and materials will be kept within the storage containers within the site compound whilst not needed.
All vehicular movement around the site will observe the highway code and be restricted to 5MPH within the confines of the compound. There will be no reversing of vehicles on site or within the compound without the use of a banksman.
	CDL

	
	
	
	

	
	
	
	

	Foundations 
	Protection of operatives 
	Site excavations to be closely monitored, risk assessments and method statements to be read and carried out by all operatives. 
Follow Safe excavation procedures- refer to Construction (design and management) Regulations 2015. 
Ensure ground investigations have been conducted and all cables identified. 
Rebar caps to be used for protection. 
Should excavations be more than1.2metres shoring is to be implemented. 

	CDL

	Substructure 
	Protection of operatives
	All elements of the superstructure are to be carried out as instructed in the specific Risk and method statements and Regulations. 
Site programme to be followed unless instructed by the project Manager. 

	CDL

	Asbestos
	Asbestosis
	All CDL operatives are asbestos awareness trained. Should any work be carried out outside the scope of the survey there is a potential that ACM may be encountered. If unknown materials are encountered then work is to immediately stop and be brought to the site supervisor’s attention, who will contact the Asbestos removal department for the right course of action.
For any queries regarding asbestos please refer to the Asbestos removal office Construction Design Ltd 01639 456987 (Alan Llewelyn or David Jones) or on the Local Authorities intranet website: Asbestos@swansea.gov.uk
	CDL

	
	
	
	

	
	
	
	

	
	
	
	

	Maintaining access to Businesses during works
	Protection of operatives during works
	All paths to Business will be kept clear and a safe means of access maintained. 
	CDL

	Existing Services
	Electrocution
	The site supervisor/responsible person will ensure that any overhead power cables are adequately sheathed prior to erection to prevent any danger of scaffold poles touching or electrical arcing occurring 
	CDL

	Works at height
	Falls of men and materials
	All work which includes working at height will be carried out from scaffolds designed to suit the work in hand and compliant to the NASC standard TG20.13
	CDL

	Manual Handling
	Musculo Skeletal injury
	Deliveries will be organised to eliminate or reduce manual handling where possible using mechanical offloading directly to areas where they will be used. Where this is not possible then a team lifting methods will be employed. It is not anticipated that materials used on this project will exceed the 20kg weight limit for material handling.
All operatives have received training in manual handling techniques.
	CDL

	Dust
	Respiratory problems/ Public Transport/Pedestrians 
	Use of dust suppression devices fitted to dust generating tools, Relevant PPE supplied and worn, adequate ventilation supplied. 
Ground Dust- Dust masks to be worn by all site operatives.
CDL to comply with COSHH regulations by applying wet methods to control the level throughout the day. 
	CDL

	Noise and Vibration
	Protection of operatives and public. 
	Use of ear protection to be used to be used in areas where noise is above 85dbs. 
Compliance to the Noise at work Regulations at all times and implement control measures should this not be achievable.   
	CDL

	Significant Hazardous Specified Materials
	Risk
	Control

	Cement/Concrete
	Alkaline Burns
	Adequate Protective clothing and PPE to be worn at all times when working with Cement/concrete. Personal hygiene to be followed before meal and rest breaks.
COSHH Data sheets supplied and included in Site Health and Safety file.

	Asbestos
	Asbestosis
	All removal of Licensed Asbestos will be carried out by a specialist contractor. Removal and disposal of Non licensed Asbestos will be carried out by our own site operatives under controlled conditions as laid out by CAR 2012.

	Concrete tiles
	Dust from cutting tiles
	Dust suppression devices fitted to cutting machinery, or wet cut where possible.
Respiratory PPE worn by all within the vicinity of the work.
All cutting of tiles to be carried out in the open.

	Wood
	Dust from cutting 
	Dust suppression devices fitted to cutting machinery.
Respiratory PPE worn by all within the vicinity of the work.
All cutting of tiles to be carried out in the open.

	
	
	

	Monitoring

	The Site Manager will actively monitor health and safety performance on site.

· Inspections to take place daily and reported to the contractor responsible, if any breaches of regulations occur and cause danger to themselves or others. 
· Regular visits from the design team and health and safety department will take place and reports will be sent to the site manager, any non-compliance will be high-lighted, and revisits will take place. 
· The client representative will make sporadic safety visits and advise the site manager of any corrective action needed.
· Health and safety issues will be discussed in monthly progress meetings between all managers and issues addressed to and if these have been rectified. 
.

	Consulting and coordinating the views of people

	SITE RULES

· Identified in the construction Health and safety plans 
· When Site inductions take place its important will to reiterate site rules. 
· Site Rules can be found in the Health and safety file. 

	Additional Information

	Duty of Care 
· Identify any and communicate immediately.  
	Report immediately to the Client, Principle contractor, project manager, contract administrator, sub-contractor and CDM team. 




5.0

 Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations.

[bookmark: _Hlk39085163]5.1 The Construction (design and Management) Regulations 2015
The Construction (Design and Management) Regulations (CDM Regulations) were introduced in 1994 and revised in 2007. They are put in place to ensure that health and safety issues are carefully considered during a project’s development to reduce the risk of harm to those involved in the build, who use and maintain structures. 
Where more than one contractor is involved, CDM Regulations states that the client is to instruct the principal designer to set up a Health & Safety file which will be handed to the client at the end of the project and passed onto anyone who carries out further work to provide information in order for them to plan and carry out work safely. 
The responsible person/duty holder and their role:
[bookmark: _Hlk39173552]Clients- organisations or individuals for whom a construction project is carried out. Their Role is to make suitable provisions for the project by appointing Duty holders and to ensure allocation of time and resources is adequate. They are to make sure: 
· Suitable welfare facilities are available.
· Relevant information is made available to other duty holders.
· Principle contractor and designers carry out their roles accurately.  
Designers- prepare or modify designs for a building, product or system relating to construction work. Their role is important as they are responsible for:
· the design, modifications in order to eliminate, reduce or control risks should they arise during the construction phase. 
· The successful completion of the project and the use of the building and maintenance periods. 
· Deliver information to other members of the project team to help them achieve their duties.  
Principal Designers- appointed by the clients within projects which has multiple contractors. Their role is to 
· Plan, manage, monitor and coordinate health and safety in the pre-construction phase of a project. 
· Risk management by Identifying, eliminating or controlling.
· Ensuring designers carry out their duties.
· Prepare and provide relevant information to other duty holders.
· Deliver information to the principle contractor to help plan, manage, monitor and coordinate health and safety in the construction phase. 
Principal Contractors- appointed by the client where more than one client is involved to coordinate the construction phase of a project. Their role in the construction phase is to plan, manage, monitor and coordinate health and safety by:
· Liaise with the client and principal designer.
· Prepare the construction phase plan.
· Organise and cooperate between contractors and coordinate their work.
· Ensure suitable site inductions are provided.
· Prevent unauthorised access.
· To consult and engage with workers to secure their health and safety
· Adequate welfare facilities are provided. 
· Put in place a Waste management plan. 

Contractors- carry out the actual construction by:
· Planning managing and monitoring construction work in a safe manner
· Controlling any risks to health and safety. 
· Coordinate their activities with others in the project team.
· Comply with directions given to them by the principal designer or principal contractor. 
Workers- are operatives who work under the control of contractors on a construction site. They must:
· be informed about matters which affect their health, safety and welfare.
· take responsibility of their own health and safety and others who may be affected as a result of their actions.
· Report issues if they arise that may affect them or others. 
· Cooperate with their employer, fellow workers, contractors and other duty holders.
5.2 Health and Safety at work Act 1974
The Health and safety Act 1974 is the primary legislation which governs all health and safety of the workplace. Health and Safety Regulation requires that:
· Correct training to staff to ensure Health and safety is adhered to.
· Welfare facilities meet everyone’s needs made available on site. 
· A safe working environment, property and operations are conducted in a safe manner. 
· Suitable provision of relevant information, instruction and supervision to be provided at all times. 
The Health and safety Act will provide information on how to keep your workplace in a safe order to reduce the risk of slips, trips and accidents on site. 
The responsible person/duty holder and their role:
Everyone has a role in Health and safety as the employer and the employee. Each role is identified under each task specific regulation and responsibilities will be highlighted. 
5.3 The Work at Height Regulations 2005 
This regulation is put in place to ensure that all employers and employees who have any involvement with working at height does so in a correct and safe manner to prevent death and injury 
[bookmark: _Hlk39171665]The Client, Designer and Principle Designer will have a responsibility in regard to the design by the potential hazard possibly being designed out of the build or it can be constructed in a way that workers are not exposed to the hazard. 
[bookmark: _Hlk39171882]The principle contractor, contractor and CDM team will have the duty to assess the risks to those carrying out the task and to ensure that all safe working systems are in place. They must ensure that risk and method statements are completed, and all operatives are fully qualified or trained have read and understood the method. Copies of these must then be signed and put in the Health and safety file. 
Employees will have the duty of ensuring that they have read all risk and method statements and have understood the task and how it is to be carried out. They are to ensure that all equipment is in safe working order and they are wearing the correct personal protective equipment. 
5.4 Personnel Protective Equipment (PPE) at Work 1992
PPE is used to protect a person from health or safety risks at work, it is the responsibility of the employer to provide all PPE required to carry out your job safely, but it is also our responsibility as employees to ensure that we wear this and wear it correctly. The Regulations also require that PPE is assessed before use, maintained and stored properly. 

The client and Designers- will have the responsibility of designing but unfortunately the methods to be used to carry out the construction of these designs will be a potential hazard. The possibility of being them being designed out of the build is not always possible and or the construction method so PPE will be required and this will be identified in the design. 
The principle contractor is responsible for putting in place control measure for their site. They must plan, manage, monitor and co-ordinate the who construction and make it priority that they protect everyone affected by the work. They are to document this by implementing a construction phase plan which will include the Method to be used along with PPE. 
Contractor- Is responsible for providing PPE on their sites and to ensure all employees and visitors wear this when required. They must ensure that all PPE is worn correctly and that they have a regular supply of PPE in order for their staff to change if theirs needs replacing due to wear and tear or damage. Training on how to use the equipment must be carried out to all employees. 
Employees- all have the responsibility on ensuring that the wear the correct PPE provided and take care of their equipment. Should their equipment become damaged they will need to report this to their manager for authorisation and replacement, at no point should that employee continue working until this has been replaced. 
5.5 Control of Noise at work Regulations 2005
The control of noise Regulations is to assess the risk of noise exposure in the workplace. 
[bookmark: _Hlk39175131]Clients- organisations or individuals for whom a construction project is carried out. Their Role is to make suitable provisions for the project by appointing Duty holders and to ensure allocation of time and resources is adequate. They are to make sure: 
· Suitable welfare facilities are available.
· Relevant information is made available to other duty holders.
· Principle contractor and designers carry out their roles accurately.  
Designers- prepare or modify designs for a building, product or system relating to construction work. Their role is important as they are responsible for:
· the design, modifications in order to eliminate, reduce or control risks should they arise during the construction phase. 
· The successful completion of the project and the use of the building and maintenance periods. 
· Deliver information to other members of the project team to help them achieve their duties.  
Principal Designers- appointed by the clients within projects which has multiple contractors. Their role is to 
· Plan, manage, monitor and coordinate health and safety in the pre-construction phase of a project. 
· Risk management by Identifying, eliminating or controlling.
· Ensuring designers carry out their duties.
· Prepare and provide relevant information to other duty holders.
· Deliver information to the principle contractor to help plan, manage, monitor and coordinate health and safety in the construction phase. 
· Put in place waste management plan. 
Contractor- is liable for the expose of noise to its staff. This is done by assessment which will identify the risks and measures can then be put in place to meet the regulations. Documentation is required of the assessments carried out to comply with regulations 6,7 and 10. 
Employees- is responsible to wear ear protection if instructed as part of their PPE either by the Manager or written in the risk and method plan. They should  report any noise they feel is above the limited of 85db and report this to their manager and eliminate themselves from the area until protection is provide.  

5.6 The Work at Height Regulations 2005
This regulation is in place to prevent death and injury from falling at heights.  Falls from height has the highest fatalities and injuries on site. 
Clients- organisations or individuals for whom a construction project is carried out. Their Role is to make suitable provisions for the project by appointing Duty holders and to ensure allocation of time and resources is adequate. They are to make sure: 
· Suitable welfare facilities are available.
· Relevant information is made available to other duty holders.
· Principle contractor and designers carry out their roles accurately.  
Designers- prepare or modify designs for a building, product or system relating to construction work. Their role is important as they are responsible for:
· the design, modifications in order to eliminate, reduce or control risks should they arise during the construction phase. 
· The successful completion of the project and the use of the building and maintenance periods. 
· Deliver information to other members of the project team to help them achieve their duties.  
Principal Designers- appointed by the clients within projects which has multiple contractors. Their role is to 
· Plan, manage, monitor and coordinate health and safety in the pre-construction phase of a project. 
· Risk management by Identifying, eliminating or controlling.
· Ensuring designers carry out their duties.
· Prepare and provide relevant information to other duty holders.
· Put in place waste management plan.
Deliver information to the principle contractor to help plan, manage, monitor and coordinate health and safety in the construction phase.
Principle Contractor/ contractor- must ensure that any activity carried out at height is planned correctly with the correct safety measures in place by providing the correct equipment and assessing the task before hand to ensure there is no safer way of this being carried out. 
Employees- are to ensure that when they are working at height they:
· Use the correct PPE 
· Read all risk and method assessments and follow.
· Work at lower level if practically possible and avoid height as much as they possibly can. 
· The correct safety equipment is in place should they work at height. 


6.0 Conclusion
The purpose of this assignment was to assess the risks involved on a construction site and highlight the relevant Health and Safety Regulations for these processes whilst identifying the persons responsible. 

I feel this assignment was essential in developing my knowledge in Health and safety and found this assignment invaluable to my development.
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8.0 Appendices	
 8.1


	Waste Minimisation Plan
	Caretakers House SA1



	Action
	ResponsibilityConstruction Design LTD

	Date when action completed

	
Reusing excavated materials on site.

	Site Manager
	

	
Renewable materials used (timber FSC approved)

	Buyer
	

	
All lorries to be washed down before leaving site to avoid contamination.

	Site Manager
	

	
Only order materials required no over ordering.

	Site Manager
	



Table to be updated when new strategies are identified in order to minimise our waste and surplus materials. 




	

	Activity to be Assessed
	Assessment Number

	Noise on site.
	12345

	Persons undertaking or affected by the activity

	

	
	☒	Employees
	
	Contractor
	x
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Loss of hearing 
	3
	4
	12

	2
	Tinnitus 
	1
	3
	3

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Provide suitable and adequate information and training.

	2
	Minimize use of high emission noise producing tools.

	3
	Set up ear protection zone, inside this zone, everyone must wear PPE provided.

	4
	Design the layout of the workplace to create quiet workstations. 

	5
	Improve working techniques to reduce noise levels. 

	6
	Limit the time operatives spend in noisy areas. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Loss of Hearing 
	1
	4
	4

	2
	Tinnitus 
	1
	3
	3

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name Lynsey Davies 
Position: CDM Co-Ordinator 
	Signed L Davies 


	   Date of Completion: 
28/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	x
	Low Risk
	
	Medium Risk
	
	High Risk

	
	
	
	
	
	
	
	
	


8.2 
	Activity to be Assessed 

	Assessment Number

	Tiling to Roof 
	12345

	Persons undertaking or affected by the activity

	

	
	☒	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling of objects 
	3
	4
	12

	2
	Working at height 
	2
	5
	15

	3
	Use of ladders 
	4
	5
	20

	4
	Use of tools 
	2
	3
	6

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Use of netting, toe-boards and correct training carried and up to date. 

	2
	Use of netting, toe-boards, training, qualified personnel, use of Scaff-tags, harnesses to be worn at all times, regulated companies, correct use of PPE. 

	3
	Ensure everything is secured correctly, visual checks, correct use of ladders, correct training carried out and up to date, PPE. 

	4
	Calibration checks, vibration times adhered too, correct use of PPE, correct training carried out and up to date 

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling objects 
	2
	4
	8

	2
	Working at heights 
	2
	5
	10

	3
	Use of ladders 
	3
	5
	15

	4
	Use of tools 
	2
	2
	4

	5
	
	
	
	

	6
	
	
	
	

	Name Lynsey Davies 
Position: CDM Co-Ordinator 
	Signed L Davies 


	   Date of Completion: 
28/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	x
	Low Risk
	x
	Medium Risk
	
	High Risk

	
	
	
	
	
	
	
	
	


	Activity to be Assessed
	Assessment Number

	Working at Height 
	1234567

	Persons undertaking or affected by the activity

	

	
	☒	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Operatives falling from height. 
	4
	5
	20

	2
	Falling debris 
	4
	5
	20

	3
	Those beneath being injured 
	4
	5
	20

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure everything is secured correctly, visual checks, correct use of ladder ties, correct training carried out and up to date, qualified personnel, use of Scaff-tags and checked, harnesses to be worn at all times, correct use of PPE. 

	2
	Use of netting, toe-boards and correct training carried and up to date.

	3
	Use of netting, lanyards used, toe-boards and correct training carried and up to date, PPE used by all operatives on the ground and visitors. 

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Operatives falling from height. 
	2
	5
	10R

	2
	Falling debris
	2
	5
	10R

	3
	Those beneath being injured. 
	2
	5
	10

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name Lynsey Davies 
Position: CDM Co-Ordinator 
	Signed L Davies 


	   Date of Completion: 
28/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	

	Medium Risk
	X
	High Risk
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