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Introduction
The concept of sustainability signifies fulfilling the present requirements of society without reducing the capacity of natural resources. The hospitality and tourism industry is one of the fastest-growing sectors around the world. According to Minnaert and Inkson (2018), the resource collection, supply chain activity, and waste generation process can affect environmental sustainability. However, the focus of the management on increasing sustainability can improve the business operations of hospitability businesses. In this essay, the corporate social responsibility strategies of Marriott Hotel will be analysed. The brand Marriott International has more than 8,500 properties across 138 countries (marriott.com, 2023). The organisation and the brand established itself as one of the most renowned hotel businesses in the global tourism and hospitality industry. The implementation of effective CSR policies by this organisation can help reduce the environmental impact of the hospitality industry to a significant extent (Cooper, 2022). The reasons that influenced the management of Marriott Hotel in implementing the CSR policies will be identified. The link between the sustainability policies with the Triple bottom line theory will also be analysed to evaluate the impact of the sustainability policies. This essay will help in understanding the impact of CSR policies on performance and the overall brand image of the hotel chain. 
[bookmark: _heading=h.30j0zll]Corporate Social Responsibility (CSR) Policy of the Marriott
The management of Marriott International has pledged to reduce the environmental impact of the business by reducing carbon emissions, water consumption, waste generation and use of non-renewable energy. The organisation is aiming to reduce water usage by 15% by 2025 (Marriott Official Website, 2023). The new policies of the organisation will look forward to reducing waste to landfill by 45% and decreasing food waste by 50%. The management of the organisation is planning its food services and menus to optimise the waste. and carbon emissions by 30% by 2050. Various hotels and resorts under the brand of Marriott International have adopted renewable energy sources to meet the requirement of energy use across the hotel premises. For example, some of the hotels are using electronically tinted glass windows and heating networks with energy generated from waste heat (Forbes Official Website, 2023). This policy will help the organisation in achieving the goal of getting at least 30% of its energy needs from renewable energy sources. More than 1200 hotels in North America have also implemented cloud-based systems for data storage and management. This policy can help in reducing deforestation by cutting down the use of paper in the hotel industry [Refer to Appendix 1]. 
The design and building materials of the hotels have also been picked considering the sustainability approach. The goal of the organisation is to get LEED certification or equivalent by 2025 for all the hotels and resorts under the MI brand. The launch of "Serve 360: Doing Good in Every Direction" in 2017 has allowed the organisation to identify the main aspects that can improve the sustainability of business operations (hospitalitynet.org, 2022). According to Haski-Leventhal (2018), this business policy has also highlighted the approach of the management towards sustainability. Marriott International also emphasised on sustainable sourcing of raw materials to reduce its environmental impact. The management is looking forward to tracking down the suppliers of the Top 10 categories and asking them to provide sustainability reports to continue the business relationships. By 2025, the organisation will collect raw materials only from centrally contracted suppliers. Since 2022, the organisation uses Forest Stewardship Council-certified paper products (48%) and Marine Stewardship Council- or Aquaculture Stewardship Council-certified seafood (27%) (Marriott Official Website, 2023). The management of Marriott International also invested significantly in improving the practices of suppliers and implementing sustainability. Over $6 billion in investments helped the suppliers in educating the supply chain workers and using the latest tools and technologies to improve sustainability. 
The management of Marriott International also considered social empowerment as a part of their sustainability strategies. The organisation focuses on educating children and youth. These initiatives helped the organisation in improving the skills and knowledge of underprivileged youth and children. This skill development initiative can help the youth and children find employment opportunities easily. 33.4% of the volunteer hours of the MI team has been spent on children and Youth development initiatives. The goal of the organisation is to provide 15M hours of volunteer service by the year 2025. The goal is to make 80% of the directly managed hotels of Marriott International and 50% of the franchised hotels participate in community empowerment activities. Another goal of the organisation is to spend 50% of the volunteer hours on skill development programs by 2025. Marriott International created alliances with various non-profit partners to achieve the Serve 360 goals. This collaboration policy will help the organisation get more human resources and provide the required hours for volunteer activities. A total of $30 million has been donated through cash or kind for community services (Bhardwaj et al., 2021). Marriott Disaster Relief Fund has donated $2 million and the TakeCare Relief Fund of the organisation has provided $570,000 to support charitable activities in 14 markets. 
[bookmark: _heading=h.1fob9te]Reasons behind implementing sustainable practices
The government of different countries including the UK has become more aware of environmental sustainability. The tourism and hospitality industry has huge potential to contribute to the national economy of different countries. This industry can also contribute largely to environmental pollution. The government has prepared several new policies to enhance awareness regarding environmental pollution and forced businesses to adopt new strategies (Wickham et al., 2020). Therefore, Marriot International had to implement sustainable practices to comply with the legal and environmental regulations of the government. The governments of different countries also provide grants to organisations that comply with environmental regulations and reduce their impact on the environment. Marriot International can get grants and also get tax relaxation with effective sustainability policies (Landau, 2020). The government is asking for sustainability reports for businesses operating in different industries. Falsifying these reports can bring legal interventions and affect the brand image of Marriott International. 
Consumers have also become more environmentally aware in recent times. Consumers value sustainability as one of the influencing elements for choosing hotels (Kim et al., 2022). Therefore, hotels like Marriott International have to take sustainability into account to attract environmentally aware customers. This policy can help the organisation in increasing its customer retention rate. Philanthropic activities like community development also improve the impression of the customers on the organisation. The customers feel proud to be associated with the organisation and support their business by becoming loyal customers. The consumer demand has also considered the customer's preferences and replaced the building materials, energy sources, etc. to comply with the customers' requirements. The customers are one of the major stakeholders of the hotel industry (Shin et al., 2021). Therefore, their need can force the management to make major decisions regarding the business policies. The sustainability initiatives are one such example for Marriot International. 
Sustainable practices can help the management of Marriott International in reducing operational costs. According to Costa and Costa (2022), sustainable sourcing practices may keep the capacity of the sources the same. Sustainability initiatives such as tracking the main suppliers and preparing central contracts with them can improve business relationships. The investments of Marriott have helped the suppliers in improving the technical and human resources. The supply chain system of the business has improved significantly. Long-term business relationships with suppliers can reduce the impact of price fluctuations on the overall operational cost of the hotel business. The implementation of the latest technologies like cloud services has helped businesses reduce paper usage by the organisation (Mualla et al., 2016). This policy has resulted in the advancement of technology. All renowned business organisations look forward to applying the latest tools and technologies to increase their competitive advantage over their rivals. This approach has allowed Marriott to increase sustainability in business operations by reducing paper usage and also reducing their dependency on non-renewable energy sources.
[bookmark: _heading=h.3znysh7]The impact of Sustainable practice on Marriot's performance and brand image
The triple bottom line of sustainability is people, planet, and profit. The management of Marriott considers each of the three pillars of sustainability while preparing the CSR policies. The reduction of carbon emissions, water consumption and increasing dependency on renewable energy sources has reduced the environmental impact of the organisation (Destek and Sinha, 2020). The impressive performance of the organisation in the environmental protection initiatives has helped it comply with the government's environmental regulations. the management of the organisation has also focused on reducing waste and started recycling building materials, etc. The food waste and waste to landfill of Marriott has improved significantly. This policy has reduced the operational cost of the organisation by reducing the overall expenditure for purchasing food items. The recycling of other materials has also reduced the operational cost of the business along with improving environmental sustainability. The sustainable sourcing practices have increased the capacity of the natural resources to produce raw materials. 
The charitable initiatives of the Marriot have helped empower the local community. Enhancement of the skills and knowledge of underprivileged children and youth has helped them grab employment opportunities available in the market. This factor can improve the purchasing capacity of the local communities and help in increasing the demand for Marriott hotels. The charitable activities and partnerships with philanthropical organisations have also increased the brand awareness level of Marriott International (Xiong et al., 2023). The investments of the organisation to educate and develop the skills and activities of supply chain workers have improved sustainable practices. This has helped the organisations in creating a strong brand identity and attract new groups of customers and suppliers. The philanthropic activities improve the customer retention rate for the hotels. The organisation has also pledged to practice inclusiveness to enhance diversity among the employee base. These initiatives have helped the organisation in fulfilling its CSR responsibility in the people aspect [Refer to Appendix 2]. Therefore, the customers, suppliers and employees have become a supporter of Marriott and helped it become more sustainable in the competitive environment of the hotel industry.
According to Legrand et al., (2022), the environmental protection initiatives can get Marriott some government grants and tax reliefs. This will reduce their operational cost and can allow the organisation to increase their investment in other areas such as infrastructure development, R&D, implementation of new technology, etc. The policy of educating and developing the skills of the supply chain workers can also improve sustainable practices (Govindan et al., 2021). The loyalty of the suppliers towards the organisation will help them in dealing with fluctuations in the market. The strong relationship with the suppliers will also ensure price stability and uninterrupted delivery of important supplies. The partnership of the organisation with non-profit partners in delivering their social service programs can help in saving costs and creating a strong bond with the social workers. 
[bookmark: _heading=h.2et92p0]Conclusion
This essay has discussed the sustainability policies and strategies of Marriott International. The organisation has pledged to enhance environmental sustainability by reducing its water consumption, energy consumption level and carbon emission rate. The organisation implemented renewable energy sources to reduce carbon emission levels. The management has also reduced the waste to landfill and food waste to enhance sustainability level. The waste-to-heat technologies adopted in some of the hotels of Marriot International have helped it in reducing waste to landfills and also reduced the dependency on non-renewable energy sources. The organisation has also donated for social empowerment including skill development of underprivileged children and youth. The governments of different countries and customers in different markets are becoming more aware of the environmental degradation and the environmental impact of global businesses. Marriott International have to adopt sustainable practices to satisfy the demand of these stakeholders. Sustainability also increases the competitive advantage of the business by creating a strong brand identity and attracting new groups of customers. The sustainable practices of Marriott have been linked with the three-bottom line of sustainability. This essay has discussed the impact of sustainable practices on the overall business performance of the organisation.
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Appendix 1: ESG performances of Marriott in different regions
(Source: nasdaq.com, 2021)
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Appendix 2: Circular economy
(Source: Héry and Malenfer, 2020)
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