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[bookmark: _Toc36806226][bookmark: _Toc36808064]Executive Summary
This report aims to examine the overall change process in an Amazon. It investigates the nature of the change in an Amazon regarding robotic automation in the warehouse. This report highlights the importance of the change process to succeed in the competition as well as rapid globalisation and technological innovation world. In the change process, leaders and leadership along change agent play a pivotal role to achieve organisational goals. Leaders contribute to lead in the change process as good communicator as well as to motivate their followers alongside to resolve complex areas in the cycle of the change process. Similarly, change agent also guide in the change process in playing the role of investigating, encourage, advocate, mediate, facilitate and manage from beginning to the end. In Amazon, the change process of the robotic machine in the warehouse has a positive impact on the culture of the organisation. Amazon values on customer-centric culture and desires to take benefit of any prospect from an unprecedented technological revolution.  which has strengthened during the change process in robotic automation. 
Also, the report covers some theories, leaders and leadership role for the organization change, leader role in internal and external environment changes, leader’s traits, value and behaviour and the organizational culture and its impact at Amazon. 




















[bookmark: _Toc36806227][bookmark: _Toc36808065]INTRODUCTION
In this 21st century world, Global business became a highly competitive and complex environment for organisations. Therefore, it is very essential to all organisations to go through a change process to sustain and adapt according to constantly changing business environments. It is not only important for business organisations to go through the change process but also how effective change process in terms of strategies, process and structures of organisations. Change theories can designate the effectiveness of change with the modifications in strategies, process and structures of organisations.
In the 21st century, Amazon is recognized as one of the largest and profitable retailers in the world. In recognizing its success story amongst all the retails, Amazon has their success and failure stories regarding change process overtimes to become mega online retailers in the world.  Amazon started its business in a small garage with a few employees, selling books online started in 1995 then gradually changing, and innovating into almost every imaginable type of product, media and services and today become a largest global retailer in the world. While undergoing through change process of Amazon, it is very difficult and painful to implement but, smart leader and change agent can handle it and lead to a successful business. In the recent change process, robotic automation in the warehouse is another success story of Amazon which has incredibly effective with regards to picking and packing in the warehouse. Therefore, this report highlights the overall change process regarding organisation change process in an Amazon. 

[bookmark: _Toc36806228][bookmark: _Toc36808066]The nature of change in Amazon. (Task 1.)
This report concern in the process of changing management in Amazon company. as well as, this concern the importance of changing management in any business. changing is difficult and painful to implement, but a smart manager/leader can cope easily and lead to a successful business.
This report mentions the link between leadership and culture company that can impact the changing process. 
There some theories are mentioned in the report that gives support and advice to the leader and manager to achieve the main objective and goals.
Amazon one of the largest and profitable company in the world was started in 1995 as an online bookstore, but now Amazon is the massive and largest company to sell millions of goods over the world because the manager did right changing management in the right time. 
According to LEBLAC (2019), Amazon has changed the face of retail through its use of bold supply chain strategies and deployment of innovative technology. The online retailer’s history is one of the rapid growth of great innovation.
Amazon made a fantastic chance to add Automation in our warehouse, in 2012 Amazon acquired provider of automated and robotic warehouse salutation, this robot can pick and pack without needing any human assistance. Enabling Amazon to complete warehouse activities incredible and quickly.
By this amazing change enable Amazon to increase its army of warehouse robots at rate 15000 per year since 2015.
January 2017 Amazon had more than 45000 warehouse robots and continuing. As well as, Amazon think to increase the numbers of robots to bring goods to customers of the picking of orders.
According to Del Rey (2019), Amazon spent $775 million to purchases young robotic company called Kiva system that gave ownership over a new breed of mobile robots that could carry shelves of products from workers to workers, reading the barcode on the ground for the direction along the way. 
Today Amazon has more than 200.000 mobile robots working inside the warehouse network, alongside hundreds of thousands of human workers. This robot army had helped the company to fulfil its ever-increasing promise of speedy deliveries to Amazon Prime customers.
Robots deployment and management changing positively impacted upon to Amazon increased speedily delivers to customers and make them feel more satisfied, this surely leads to increase in Amazon profit and gain a great reputation that sign of successful. As the current situation to Amazon lives the boom in the retail warehouse industry. 
As well as, workers in Amazon warehouse walk nearly 20 miles a day on hard concrete floors, by Roberts much of walking has been elimination, that will decrease employee’s injury. Indeed, that will impact positively to Amazon as well to decrease expenses and compensation. 
 This change will impact negatively in the warehouse industry. Which more than 101 million American employees are working at Amazon, the high increase in using robots that will lead to a decrease in the number of human employees.so, this artificial have to intelligent robots by time can be capable to do all human task and replacing human working. That will limitation of human being role in the industry.   A human being will concern in solving the problem. 
[bookmark: _Toc36806229][bookmark: _Toc36808067]Important of changing management.
Most managers believed changing management is essential in any company, as well as, it is not easy procedures.1- changing management give a chance to drive more successful change for the long term to company. data and experience show that effective change management will lead to great benefits and achievement of results and outcomes.
  Manager in Amazon considered by changing management and add robot to the warehouse that helped workers to achieve task more quickly that lead to impact positively to increase picking and fast delivery to customers, that make them satisfied, and impact to increase the profit to Amazon. 
2- changing management is preparing the company for the future. Manager in Amazon considered by using robots in the current time, that is helping to increase productivity and we can draw the picture for the future to increase productivity. 
3- changing management the company can respond faster to customers demand.
4- can create opportunities for the development of best practices leadership and team development.
5-can provides a way to anticipate challenge and respond to these efficiencies.
6- employees performance increase when the staff feel supported and understand the change process, like to use new technology and the managers give all the support and motivate the workers, that will impact positively to the employee's performance and directly will impact positively to the company (Magic Quadrant for ITSM Tools,2019).


[bookmark: _Toc36738404][bookmark: _Toc36806230][bookmark: _Toc36808068]Leadership and organisational change management. (Task 2)
[bookmark: _Hlk36552920][bookmark: _Hlk36555507]In modern days Global business became a highly competitive and complex environment for organisations. Change theories can designate the effectiveness of change with the modifications in strategies, process and structures of organisations. As a largest global retailer today, Amazon started business in a small garage with a few employees, selling books online then gradually changing, and innovating into almost every imaginable type of product, media and services. Instead, most of the retailor and Highstreet business has closed since 2011 while Amazon has rapid evolutionary growth in Global market and established as the largest retailer business company in the world (DePillis and Sherman, 2019). Massive investments in automation in business such as robotics and AI technology are the rapid changes seen in the Amazon, meanwhile, Drowns and automation are other big steps of change in Amazon (Statt, 2018).
leadership have a vital role to influences in the process of any organisational change management. Oreg and Berson's research concluded that the leaders ‘traits values, and behaviours being reflected in their follower’ which impacts on organisational change. The different research report shows that the failure rate of the organisational change initiatives increasing day by day indicates the failure in leadership is one of the factors. Predictably, the leaders who have self-confidences about the change can also easily motivate their followers; Definitely, it is harder to accept and embrace for the followers with that lack of proactively ensure about the changes by the leaders; so the leaders need to effectively inform to their follower about the needs, plans and possible impacts about the changes to get supports and control unnecessary conflicts during the process. According to Franklin Foer (2019), Bezos loves the word relentless- it appeared repeatedly in his annual report to stakeholders, his ambitions are uncontrolled by the gravitational force. His responsiveness into a set of “Leadership Principles” a collection of maxims including “Invent and Simplify,” “Bias for action”, and “Have Backbone; Disagree and Commit”. Recently there are 14 leadership principles in Amazon. Among them, the principle “Customer Obsession” is most sacrosanct for pleasing the customers. Bezos method of leadership is applied in Amazon.  “At most companies, executives like to show how much they know. At Amazon, the focus is on asking the right question. Leadership is trained to poke holes in data.”. Amazon built the organisation as an anti-bureaucracy and applied “two-pizza teams”, for the managerial and technical innovations (Foer, 2019).

[bookmark: _Toc36738405][bookmark: _Toc36806231][bookmark: _Toc36808069]Organisational Capabilities.
This report emphasis the leaders and leadership role for the organisational change and its impacts on organisational capabilities. The process model describes the leader's ways of implementation of knowledge sharing and identifications of the change process and describes the stages of functional implications between organisational changes and its implications. Several technical, economical and global pace representations of organisational change have recognised the impacts of contained magnitudes are the different stages of the organisational change process can predictable the organisational life (Burke, 2008, Wikins and Dyyer, 1988). 
The organisational change describes the variations occurs in an organisation from its recognised state (existing position) to unidentified state (Desired future position). Future is uncertain and concerns with value, cooping capabilities, and competency of the people, so most of the people dislike organisational change unless these are influenced in contradiction of the standing quo.      
After the Robotic automation in Amazon, there are several steps of changes developed in operational and management and reduced effectiveness of the menial work of repetitive handling. After adopting AI and robotic automation in Amazon then it delivered a high quality product, increased business capabilities, providing better customer service and excellently accomplish in a supply chain process. Such as it helped to maximise the speed of deliveries to amazon prime customers, boom service for fast and free delivery, faster than human work, extremely organised and useful for the repetitive task, much more effective in supply chain system, maximised productivity robot picked 100 items per hour, cost reduction of up to 50%, Saved £3 million annually. (Business strategy Hub.com 2019)and (Leblanc, R. 2019)
According to Moran and Brightman(2001), change management is defined continually renewing procedure of an organisation’s way, changing towards its structure and capabilities of services of internal and external customers. Change occurs thoroughly in all business, it is unconcerned with time and size. The continuous organisational growth and its continuity depend on its organisational change management as rapidly changing global business changes (Alvesson and Sveningsson, 2008).





[bookmark: _Toc36738406][bookmark: _Toc36806232][bookmark: _Toc36808070][bookmark: _Hlk34291128]Leaders and leadership role and environmental changes.
[bookmark: _Hlk36720386]Leaders and leadership are responsible for to evaluate the situations and plan to change in organisation for rapid response according to internal and external environmental changes then able to predict, the outline of change through products, service, technology, individuals and the marketplace as emphasised by modules and theories of change. (Van Ossten, 2006). 
According to Pierce, Gardner and Dunham(2002), the organisational changes are specified into two kinds reactive and proactive. The reactive changes occur due to the internal and external forces which pressurise the organisation for change. While positive change occurs due when the organisation itself accomplishes to change it is a required change.
There are various models and theories are evolved to describe for the change process, the Lewin’s three steps model for change is one of the useful theory when the organisation is in the stage of change then the Lewin’s theory is most applicable for the change process. Lewin pointed out that for the successful organisational change required planed and unfreeze system. There is various reason for the organisational changes, so the planed and unfreeze circumstances supports to change the existing position in a new direction. Lewin suggests that maximising the team behaviour for change or maximising the leader’s pressure for a change it minimises resistance and tension than forces applying to change and it is a more effective strategy for change.

[bookmark: _Toc36738407][bookmark: _Toc36806233][bookmark: _Toc36808071]Leaders ‘traits values, and behaviours:
Glew, Leary-Kelly. Grifffin and Van Fleet(1995) defined that “Employee participation pursues to maximise participants’ contribution into decisions that affect organizational performance and operative well-being”. where there are four elements power, information, knowledge and skill and rewards that inspire employee involvement for organisational change which helps for overcoming the resistance of organisational change. It is one old effective formulating planning for implementation change. There is a great eminence of change and succeeded over the confrontation in an application will lead by the participations (Vroom and Yetton 1973). Doing in this way diverse new ideas and information generates that supports the effective innovation and adopt the situations, increase the possibilities, develop the commitment of members also motivating and leading for implementing a change of organisation (Cumming and Molloy, 1977).
The employee needs to supports from their leaders to accelerate organisational change. According to Pierce et al. (2002), the leader’s role is significantly important with their employees to communicate, instruct, contribute, implicate, task provision, deliver sensitive backing and encouragements, operate, co-operate and pressure the workers for the transformation.
Morgan and Zeffane(2003) emphasise that throughout the change course, the transparency of the leader role confirms and improve the employee’s confidence and participation in organisational change that supports to workforces to perform their sentiments and accomplish a better sense of control.
According to Heggins, Judge, and Ferris, (2003), the encouraging behaviour of leaders which provide supports or suggestions in the change process to achieve commitment and effectiveness. The active involvement of employees shows their positive feelings in organisational change (Furst and Cable, 2008).
According to Northouse (2004), leadership is defined as “ It is a process by which individual influences a group of people to achieve a common goal”.
Cunnings and Worley (2003) suggested that there are five key actions of management in the change process such as generating a vision, motivating change, emerging radical supports, handling the change and supporting the motion.
Creating an innovative vision, encouraging change demonstrates the existing state of the organisation or the unfreezing state of change, where emerging political supports and handling the traditional expression of the affecting stage of change while supporting motion illustrations of the application and refreezing state of the transformation. There are two factors which play a significant part in the change process first is the employee’s resistance as suggested by Stanley, Meyer, and Topolnytsky (2005) and second is the openness to change as advice by Waberg and Banas, (2000). 
Resistance to change, negative impacts in the change process (Bordia, Hunt, Paulsen, Tourish and DiFonzo, 2004) during the change process employees have to focus on openness of change. 
According to Laura and Stephen (2002), leadership on the framework of change that “the process of diagnosing where the workgroup is now, and where it needs to be in the future, and formulating a strategy for getting there. Leadership also involves implementing change through developing a base of influence with followers, motivating them to commit to and work hard in pursuit of change goals, and working with them to overcome the obstacle to change”


[bookmark: _Toc36806234][bookmark: _Hlk33282696][bookmark: _Toc36808072]Organisational culture leadership role and style in Amazon. (Task 3)
Most of the leadership styles and module appearance successful for the short term but many studies prove that the transformational style becomes extra effectively for the sustainability of business success and motivation and engagement of employees.
According to Meyer and Meijer ](2017), Leadership is a vital characteristic to accomplish business success for any organisation. A leader can play a vital role to bring employees together to achieve the company goal. Different leaders have different leadership styles and the different style which is most effective in achieving the business goal and motivate employees is the most successful. In the long term point of view, the transformational leadership style is much more successful. Transformational leadership is a new paradigm which consists of four components, Idealised influence, inspirational motivation, stimulation intellectual through and embraces individualised consideration. these factors are correlated with Alderfer’s (1972) ERG theory and it covers as described in Maslow’s hierarchy three sections; existence, relatedness, and growth need.
According to Graham "An expanded leadership culture is one where the employees feel valued, celebrated and encouraged to grow." In action, change comes from a change in behaviour which comes from inside the heart of each individual that is driven by the identity of a leader. (Hammett, 2018).
It is believed that the organisational culture of Amazon is completely customer-focused and desires to take benefit of any prospect from an unprecedented technological revolution. A small graphic demonstrating corporate culture was sketched by Bezos, that illustrations how development leads to lesser costs, which leads to lower prices, which leads to improved assortment- and everything emphasis to improved customer practice (Schneider, 2019).
Visionary leadership is different from transformational leadership in many ways. Jeff Bezos as a visionary leader Amazon adopts his style and vision  “use this platform to build Earth’s most customer-centric company…and discover anything and everything they might want to buy online” (Metz, 2017).  Which is different from Marks transformational style that emphasised employee-oriented. Jeff focused more on to achieve his vision and receiving workers to follow suit. According to Latham (1990) in his goal-setting theory, Jeff plans and sets out his goals for staffs that expect meet to achieve his visions. The adopted leadership style contributed to the overall organisational success of Amazon and motivation of the whole team. Democratic leadership is varied and positive than another style can delay business success; when desperately need a quick decision (Jacker, 2017).
[bookmark: _Toc36738409][bookmark: _Toc36806235][bookmark: _Toc36808073]The organisational culture and characteristics, its impact on Amazon.
According to Meyer (2017), the cooperate culture of amazon is one of the significant factors for the success scene behind the online business where the company culture sets out the backgrounds and values that influence workers activities and behaviours so for continuous success and maintains a capable workforce  Amazon needs to emphasis on organisational culture to form and advance human resources for competitive and long term advantages. Amazon’s culture emphasis explore ideas of workforces and also take risks. Amazon culture has three main characteristics: Bondless,  Customer- centricity and peculiarity. 
[bookmark: _Toc36738410][bookmark: _Toc36806236][bookmark: _Toc36808074]Advantages of Amazon culture: 
Amazon culture supports for innovation, bondless and peculiarity openly encourage innovative ideas. It constantly focuses on customer emphasis on customer expectations and preferences.
[bookmark: _Toc36738411][bookmark: _Toc36806237][bookmark: _Toc36808075]The disadvantage of amazons culture
A disadvantage of amazons culture is that it enforces a straining on employees. 
According to Oliver Banks (2019), change the culture and the most relentless innovative nature of Amazon becoming continuously success in e-commerce and global retail market.
[bookmark: _Toc36738412][bookmark: _Toc36806238][bookmark: _Toc36808076]Amazon’s organisational culture and its principles.
[bookmark: _Hlk36737489]Hammett, G.(2018), addresses that Jeff Bezos as he became the richest man in the world, he knows that a leader cannot buy the loyalty of employee with money. A leader needs to help staffs attach them to their core identity and support them for transformation. Constantly changing and the competitive world every company needs to focus more with their employees. Bezos persistent focus on the culture he well knows that it pays off. The start-up is one of the key principles deeply focused on relentless and continuous growth. This culture is one of the keystones of the company and the progress of employees. Amazon’s organisational culture that supports for innovation and continuous growth that includes three principles; 1) You can’t pay for Loyalty, 2) leadership transformation is not enough, 3) core identity, not an accomplishment, drives behaviour. (Hammett, 2018).
According to Eckstein, S (2015) Fortune Magazine pointed out that during the hiring process to help Amazon who will become superstars in the company was ask by Bezos, but later New York Times pointed the company culture of amazon as a “bruising workplace,” including complaints by relevant employees, on the issues like the lack of work/life balance, aggressive and competitive work environments and unreasonably high standards. After this bad publicity, Jeff appears responding to his action with best practices though. He wrote letters to employees stating that “Amazon wouldn’t tolerate the ‘shockingly callous management practices’ noted in the article and he asked employees who knew of such stories to contact him immediately.”

[bookmark: _Toc36806239][bookmark: _Toc36808077]Changing Management Process. (Task 4).
Is the sequence of steps or activities that change management team or project leader follow to apply change management to a change in order to drive individual transition and ensure the project meets intended outcomes?  (Prosci,2019).
Changing process need several steps for effective changing management process.   (smart sheet,2019)
[bookmark: _Toc36806240][bookmark: _Toc36808078]First as a manager/ leader must identify what will improve in the company.  most changing occurs to improve the product to be in good quality, cheaper price, that make customers feel happy and satisfied that will impact positively to the company to increase the profit, and gain good reputation, that indicate company success.
Amazon one of the largest and profitable company over the world, the manager recognizes to make a change in different sectors in company. that impacted positively to Amazon.
according to Smith (2019) Amazon innovations have helped it become extranormal successful and making excellent improve in different sectors. 
1. Delivery. Amazon improve product delivery by customers prime membership that give an offer to customers free- Two days delivery also can offer same day – delivery. That make customers feel satisfied and that will impact positively to Amazon. Number of customers increase every year in Amazon. That indicate how Amazon susses company.
2. Warehouse Automation. Amazon adds new technology Robot to warehouse, work hand by hand with the workers picking, collect and transport
3. many of products fast and quickly, that lead to collect and delivery the product fast to customers, that make them satisfied and that impact positively to Amazon. By increasing the number of customers, increase in the profit, as a resulted in a stronger company amongst other.
According to Hall (2019) by December 1996 the number of customers was 180,000 then less one year later in October 1997 the number was1,000,000, 
Customers, that mean the Amazon expanded rapidly with massive profit.
The revenue jump from $15,7 million 1996 to$ 148million in 1998.follow by $160 million in 1999. That indicate Amazon doing a successful changing process.
[bookmark: _Toc36806241][bookmark: _Toc36808079]Second factor of changing process is plan for change.
Managers/ leaders have put a plan, and this is crucial element in the process, it is the roadmap and the route the company to take it to achieve the main objective.
According to Banks (2019) Amazon the largest company had a great plan, it focuses on customers benefits and concern to make them happy and satisfied, Amazon willing to provide high quality with cheaper price and fast delivery.
Well planned and control changing process that dramatically lead to impact positively to company, increase the number of customers and increase the profit and gain great reputation. But unplanned and control Channing process that will lead to destroy the company, like Border store book company had unplanned process that impact negatively to Border and announced bankruptcy.
[bookmark: _Toc36806242][bookmark: _Toc36808080]Third factor is provided resources and use data for evaluate.
 This is as a part of planning process, resources funding are crucial elements to achieve changing process that include software system, equipment and tools used re-education, training and rethinking priorities and practise.
According to Scott (2019) Amazon spend $700,000 million training 100,000 employees in workplace. As well as Amazon pledging to pay up 95% of the cost of tuition for fulfilment workers looking to earn certificate or diploma in a field that`s in high demand. That impact positively to Amazon when trained employees, they have enough knowledge,  experienced and high skills  to a achieve the work in high quality, that impact positively to Amazon to gain high quality of the products, in addition, in fast delivery to customers. 
[bookmark: _Toc36806243][bookmark: _Toc36808081]Fourth factor is communication.
Communication is the golden thread to achieve the change management in any business that run through practical training employees in workplace, leader/ manager communicates with the employees in workplace via meeting, visiting and sharing ideas with employees in workplace.
Good communication lead good result to the company and make changing process easier and smother, on other hand, lake of communication lead  to create more resistant factors and put manager/leader under more pressure definitely that lead bad result to company that will impact negatively to the company. therefore, smart manager must involve workers early on implementation process and communicate to them. Amazon had a great communication with employees through training employees.
[bookmark: _Toc36806244][bookmark: _Toc36808082]Lewin`s leadership theory.
 Leader is critical role in changing process, there are different styles of leadership.
1-Authoritarian leadership (Autocratic) this style the leadership is strongly focuses on both command by control of the members, so, this style clear division  between leadership and members, in addition, leader usually make all the decisions independently or less input from the rest of group. So, this style less motivation, less creativity and less participate knowledge , less communicate  among leader and members , that will impact negatively to the workers to fell un happy, unsatisfied, more turnover, that will impact negatively to the company more conflict with the workers, that lead less profits and more turnover then less profit to the company and lead bad reputation and fail the business.
2-participation leadership style (Democratic) style
Is the most effective leadership style, the leader offers guidance to the group or the workers to follow that help to achieve the main goals.
Advantage of this style. 
This style allows and encourage the group to participate the final decision
-making process, that make them feel happy, satisfied and help them to be more creative, more motivated. More productive and less turnover, that will impact positively to the company.      Cherry (2020)
Smart leader involved   people in the beginning of the process, so, leader must use the democratic leadership style, that make the changing process easier, and quickly procedures that help to gain great result and lead to successful business.
Fifth factor is Monitor and Manage Resistant.
Resistance is the normal part of changing management but most resistance occurs because employees refuse change, have fear of unknown, un trust with leader. But Amazon used a great tool to minimize resistance by allow employees to share knowledge and information, and participate them in both design and implementation phase, to motivate employees by rewarded them. By motivation and support employees help to achieve main objective as well as that impact positively to Amazon. According to Lewin changing model there are three stages of changing management, freeze, change and unfreeze.
Kurt Lewin’s changing management model.
 Force Analysis, there are two kind of forces in any change in company, one force represent driving force to change and desire to achieve, push the company towards new state and  other forces represents restraining forces, are the factors which provide resistant to change, like behaviour of employees that block change process , refuse change because have fear of unknown and poor communication, low of trust, lack of competence and change of routine. Rich (2011)
Stability can be occurred when both forces driving force and restraining forces are equilibrium.
According to Lewin effective change happen when move from unfreezing current situation to new situation by making the driving forces be stronger by motivate and support workers in workplace while the restraining forces should be weaker or remove.
Driving forces might be external Globalization, like new technology, so, leader must coach and mentor workers in workplace, motivate and support them as well as, driving forces might be within company through the efforts of the corporate leaders.
The restraining forces from the workers can be controlled by effective communication and involvement the workers in the process, training them with new technology and improve the skills that will help to remove resistant forces. Amazon used this model during changing process. Amazon concerned increase driving force and decrease or remove the restraining forces by motivate the workers, training them, communicate the them. And listen to them during the process.
Company culture.
According to Doyle (2020) company culture refers to the personality of the company. it`s defines the environment in which employees work, company culture is including variety of elements 1- work environment 2- mission 3- value 4- ethics.
 It is important because workers tend to enjoy work when their needs and value are consistent with those in workplace and they tend to develop good relationship with co-workers and even more productive. When there is a good environment in the company that lead the workers be more creative, more productive and happier and more satisfied. That will impact positively to workers then impact positively to customers and that lead to impact positively to the company. on the other hand, if workers don`t fit the company culture like value or ethic less respect, less communication, less motivation to the workers surely, that will impact negatively to the company. this way make works less happy, less motivate and less satisfied, and less efficiency and productivity, that impact negatively to the company. less profit and bad reputation. 
The culture at Amazon.
Workers in Amazon mentioned Amazon had a great environment to be creative and productive. In addition, they work with smart people who are building new product and services every day to make customers happy. As well as leadership principle empower us to be owners and innovators while making our customers centricity.
The main value at Amazon 1-customers obsession   2-bias of action   3- Frugality   4- ownership   5- high talent   6- innovation. These values make workers satisfied and more productivity. Great culture that will impact positively to make the changing process easier, smooth to achieve the main goals.

Company culture theory.
According to Hendy’s culture theory, defined four different kinds of culture.
Power culture, Role culture, Task culture and person culture.
Some characteristics of Power culture. few rules and little Bureaucracy and swift decision are possible.
Person culture. People are believed themselves to be superior to the business, 
business full of people with similar training, background and experts.
Task culture. Team are formed to solve the problems and team might develop own objectives.
Role task. People have clear delegated authorities within high define structure. If leader / manager uses one of these culture by allowed the workers to have risk to do the job (innovation) that will make them feel satisfied, motivate them as well as that will impact positively to the business.
Riley (2019) 
Sixth factor is Celebrate success.
Smart manager recognised celebrate success with employees in short term that impact positively to them and motive them to achieve the main objective, in addition, this way helps to build long term success in a business.
Amazon believed in celebrate success with employees by rewarded employees, make them feel satisfied and motive them that can help to drive the main goals. Amazon in taking long – term approach to employee’s rewards by giving usual benefits and good discount on Amazon purchases. Amazon prefer to reward with long – term stock option than cash. Also, Amazon pre- pays 95% of tuition for courses that teach in demand skills. So, by this way Amazon encourage employees to achieve the objective, make them satisfied and less turnover that impact positively to company. (EMPOLYEE ENGAGMENT,2019). Seventh factor is Review, Revise and continuously improve.
Changing management is difficult, painful  not easy to implement in any business, good leader and smart manager can put right plain, determine the resources, Data that can help to remove the roadblocks and lead to achieve the process in successful way. As well as, manager be alerted to improve and adjust the strategy during the process. The manager in Amazon always try to improve and adjust the strategy by advice from the experts. That help to success the process. In addition, Coco -Cola and Nika company used the same procedure to adjust and improve the strategy during toe process that lead to cope and achieve success in business, if compared with Border book store, tried to adjust the strategy during the process but, unfortunately,  they used not experts  managers that lead unsuccessful business and  the business was failed.	
It concludes that There is a strong link between changing management, leadership and culture in any company. leadership is plays essential role in company to motivate and give support to the workers to able them to sustain and adapt new environment and make business to improve and success.
 manager/leaders believed changing management is essential in any company, therefore, improve the products, and that will help to increase the profit. So, changing management industry might be in technology, or products or new ideas that take years to design, develop, and tested to gain good result.
Using some theories that help the mangers to achieve the main objective. Like changing management theory, culture theory.  As well as there are several steps in changing process to make the changing easier.

Task 5
In a business, a change agent is a person who helps an organisation transformation. Change agent who promotes, supports and enables change to happen within any group or organisation. Rouse (2018).
According to Beckhard (1969). “change agent” is those kinds of people who is belong to organisation or outside the organisation who provide technical, specialist or consulting assistance in the management of a change effort (. Gerwing,2016, p.24).
“Change agent are critical to the entire change process. Change agents initiate, facilitate, implement and support organisational change from the beginning to the end. In order to be successful, the change agents need to possess a wide range of personality traits, skills and knowledge (Cawsey, Deszca, Ingds, 2012)”.
Without a change agent change process cannot be successes. Change agent plays pivotal role on facilitate, implement and support organisational change.
[bookmark: _Toc36806245][bookmark: _Toc36808083]Internal and External Change Agent (Task 5)
 change agents can be divided into two one is internal, and another is external agents. Internal agents are members of the organisation. Mostly, manager, CEO and executive are expected to be change agents. Who have the leadership skills, will take the lead for implementing change.  However, change agents are no need to be high ranking employees it can be a low rank employee just like individual, group but they should have a skill that initiate and facilitate change process. Kandufa (2017).
According to Cawsey et al. (2012, p.287), an internal change agent is “an employee of the organization who knows the intimately and is attempting to create change.” Employee might be board members the Chief Executive Officer, managers, supervisors or general employees (Gerwing,2016, p.24).
External change agents
External change agent is a someone who is outside the organization. On the other hand, the people do not belong to organization and not know about the organization people, culture and management. According to Cawsey “external change agent is an expert in the field of organizational change and development and is working as a professional consultant (Gerwing, 2016, p.26). 
[bookmark: _Toc36806246][bookmark: _Toc36808084]Roles of Change Agent 
To achieve the objectives of the organization, a change agent has several role and responsibilities. According to Hutton (1994)” the role of the change agent is generally seen as dealing with the softer issue, but sometimes requires also dealing with some hard objectives”. Similar, according to Child and Smith (1987)” change agent’s role is to promote change in every aspect of the business, facilitating and directing the proposed change”. (Gerwing, p.27).
In a business or an organization, a change agent must wear different hats. Normally, a change agent plays the role of researcher, trainer, counsellor. Sometimes, some of the change agent specialize in one role, but most of the change agents shifts their role depending upon the needs of the organization(study.com).
Here, are some role of change agent;
1.	INVESTIGATE
Change process is not that straightforward. Therefore, as a change agent get opposes from all parties as must go against their behaviours and attitudes. Thus, as a change agent, they must play a role to investigate all the clues to overcome all the barriers while undergoing through change. Thus, observant and analytical skills is a key to become change agent. 
2.	ADVOCATE
Advocacy is one amongst many roles of change agent. In organisations, change agent has to implement the change process under rapid change of globalisation and technological innovation. In organisation, all other workers kept busy on their own tasks and activities. Therefore, only change agent can internalised as an importance of change as need of organisations. As a change agent, Advocate is a prime role of their duties and accordingly, they put forward themselves as a vocal and persistent. 
3.	ENCOURAGE
It is a human nature that people resist in the process of change. In organisations, all the workers have their own behaviours and attitudes. They are all also engaged on their own activities. Therefore, as a change agent, it is a challenging role to go against their attitudes and behaviours of their workers. Therefore, as an agent of change must listen and encourage them to be a part of change process.

4. FACILITATE
Change agent must play facilitate role as well. As a change agent, they must help workers to go through whole process. Thus, as an agent of change, they have to design system, tools, forms and process to enable to succeed in the change process. Therefore, change agent should be helpful and creative in the process of change. 
5. MEDIATE
As a change agent, they must play a role as a peacemaker as well. In the process of change, all the parties have their own interest and they is highly likely to have conflict of interest. Therefore, change agent should play a role as a peacemaker reducing frictions to collaborate all parties for mutual interest for organisations. 
6. ADVISE
As a change agent, they have to play a role as an advisor. As change agent, they have to play an advisory role while conducting trainings as well as meetings and conversations. They have to play authority role in the process of change become a confident and knowledgeable. 
7. MANAGE
At the end, change agent must play a managerial role while undergoing change process. They must play a role accountable for all the progress of change according to goals and targets. They must hold all the workers accountable as well as rewards and punish their workers in the process of change. Therefore, they become very determined and conscientious(enclaria.com).
[bookmark: _Toc36806247][bookmark: _Toc36808085]CHANGE AGENT AND IT IMPACTS AT AMAZON
Amazon is at the forefront in the business on introducing robotic at the workplace. In 2012, Amazon invested 755 million dollars in use of robotic at warehouse. Therefore, change agent has a pivotal role while undergoing through the process to balance on interest of all parties inside organisation.
In Amazon hundreds of thousands of employees work at warehouse. When Amazon introduced robots and other automation technologies and it raised a question about a huge job eliminator at warehouse. Furthermore, resistance is very common in the change process because employees have a fear regarding job loss and are afraid of unknown and distrust with the leaders. Therefore, to eliminate all these fears, change agent used a great tool while participating employees on decision level in sharing all information in designing and implementation phase. 
In concerning a job elimination, change agent had already designed a plan such as change agents wanted the machines to perform the most monotonous tasks, leaving people to do jobs the engage them mentally. So, when Amazon installed the robots, some people took courses at the company to become robot operators. Many others moved to receiving stations, where they manually sort big boxes of merchandise into bins. However, change agent put everyone in a role on one laid of Amazon, found new roles for the displaced workers (Wingfield, 2017). Alongside this, change agent has proposed this machine in considers workers otherwise they need to walk on hard floor everyday around 20 miles for picking and packing. Therefore, change agent had persuaded workers the benefits of machines under that circumstances. (Rey,2019).
In another part, the company separately announced that if any set up their own delivery business as part of its Delivery Service Partners program then, Amazon pay workers up to $10,000 each (Shields, 2019).
In the beginning, workers are very intimidated about they were going to lose the job as replace by robot. Therefore, change agent played a very positive role regarding guidance and benefits of robot. It has been convinced that robot cannot replace the workers instead of they are worker’s friend in assisting at workplace where workers were in danger and workers found these jobs were monotonous and tedious. Therefore, human staffs will always be needed. (Lee,2019).
It has positively impact on the workers. For example, in the case Nissa,one of the workers at Amazon.  she used to work as stacking plastic bin but after introduced robot. It had switched her job as a warehouse operator with acquired addition training. As a result, Nissa did not find her job boring and physically strained instead a new role has lifted her up and enjoyed the new role (Smids,etl, 2019). Therefore, the change agent enabled to motivate their work to achieve organisational goals. 
Similarly, customers are satisfied with fast delivery. This also impacts on the good reputation of the Amazon. In concluding remarks, Amazon change agent had played an effective role in contributing for better service to customers which leads to make extranormal profit as well as a great reputation. 

[bookmark: _Toc36806248][bookmark: _Toc36808086]CONCLUSION AND RECOMMENDATION
In conclusion, the change process is fundamental in an organisation to sustain and adapt in the cycle of rapid globalisation and technological innovation. Amazon is always at the forefront in the process of change either technologies, management or ideas. In the context nature of the change in Amazon, an introducing a robotic machine in the warehouse was a big leap and successful story of Amazon. The change process is very complicated. It impacts on the culture of the organisation as well as its reputation. As a result, a core aim of customer-centric goals of Amazon, customer robotic change in the warehouse accomplished speedy delivers to customers to make them satisfied which turned into an increase in profit and to gain a great reputation.  As a positive impact of the robot at the warehouse and workers feel supported and understand the change process, it motivates worker for higher performance which enables to achieve Amazon goals. Similarly, leaders and their leadership are key for successful transformation in the change process. Leaders are a great communicator as well as a motivator. Therefore, it is very important for their involvement in the sensitive and complex areas in the change process. This robotic change process in the warehouse also strengthens the amazon culture due to priority the value and ethics amazon such as respect, good communication and motivation for each other. Like leaders and leadership, a change agent is also very essential in the process of the change process for desire out which positively impacts on workers to make them creative and productive for overall organisational success. Thus, it has proved that an effective change process will lead to great benefits and achievement of results and outcomes. 

In the end, Amazon feels very proud to become the biggest company in the world for just over two decades. Thus, it is a backbone of any company to succeed in this volatile world to go through the continuous change process to adapt and sustain in the unforeseeable future.  

As a recommendation, it has been revealed that as a robot works together with workers in the warehouse. There has been increased an accident quadrupled just over 4 years. Therefore, it is commended to strict regulation to minimise an accident. It has also learnt that the change process is very detrimental to a company which will lead to destroying the company without well planned and designed the overall change process. In the time being of Corona Virus outbreak across the world which has shut down almost all the business in the world caused of highly infected disease. Amazon was still able to run the business as an additional advantage of the robot in the warehouse even though less turnover of the workers. it has learned the lesson to anticipate future challenges and to respond to these efficiencies. 
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