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[bookmark: task_a_job_advert_comparison_and_1dde5b]Task A: Job Advert Comparison and Key Skills
This task compares two business development manager job adverts in order to identify the key skills and knowledge areas required for a future career in business management. Although the roles are in different sectors, both adverts emphasise commercial awareness, communication, organisation, and relationship-building as central requirements for success in the role.
The first advert presents the role as one focused on business growth, client development, and maintaining strong commercial relationships in a competitive environment. The second advert also focuses on business growth, but places additional attention on partnerships, pitching opportunities, and strategic market development within a creative industry setting. This suggests that employers across sectors expect applicants to have both practical business skills and the ability to adapt these skills to different organisational contexts.
The main common skills identified across both adverts are shown below.
	Key skill or knowledge area
	Evidence from the adverts

	Communication skills
	Both adverts require strong communication to build relationships, present ideas, and support business growth

	Relationship-building
	Each role involves developing connections with clients, partners, or stakeholders

	Commercial awareness
	Both roles are linked to growth, sales, and identifying opportunities in the market

	Organisation and time management
	Both positions require handling multiple responsibilities and working effectively in busy environments

	Ability to work under pressure
	The adverts imply the need to meet targets and perform consistently in demanding settings



One of the most important skills for a future business management career is leadership. Leadership is valuable because managers need to guide teams, support performance, solve problems, and keep work aligned with organisational goals. In a future business management role, leadership could be used to motivate colleagues, coordinate projects, and make decisions when challenges arise. This is especially relevant because both adverts show that employers want candidates who can take initiative, build strong relationships, and contribute to business growth.
[bookmark: task_b_self_assessment]Task B: Self-Assessment
A self-assessment helps identify strengths and weaknesses that may affect employability and future career development. SWOT analysis is a useful tool because it encourages structured reflection on internal factors, such as strengths and weaknesses, and external factors, such as opportunities and threats. The assignment brief specifically recommends the use of SWOT analysis to support reflection and employability planning.
[bookmark: swot_analysis]SWOT Analysis
	SWOT element
	Personal reflection

	Strengths
	Leadership ability; ability to handle pressure effectively

	Weaknesses
	Limited confidence in data analysis; impatience in some situations

	Opportunities
	University learning, employability workshops, online courses, and graduate opportunities in business and management

	Threats
	Strong competition for graduate jobs and the growing employer expectation for digital and analytical skills



A key personal strength is leadership. This strength is important because business management roles require the ability to direct people, coordinate work, and maintain focus on objectives. Leadership also supports teamwork because it helps create structure and encourages others to contribute effectively. This strength would be valuable in future employment because managers are expected to take initiative and help others perform well.
Another strength is the ability to handle pressure. This is important in both academic and professional settings because deadlines, competing tasks, and unexpected challenges are common. Remaining calm under pressure helps maintain productivity and reduces the risk of poor decisions. In a business environment, this would support effective performance when managing targets, priorities, or team responsibilities.
One weakness is data analysis. Modern business roles increasingly rely on evidence-based decision-making, and graduate business roles commonly value analytical and problem-solving skills. At present, data interpretation is an area that needs further development, particularly in using spreadsheets, reading business data, and understanding how data supports management decisions. Improving this weakness would increase confidence and make the profile stronger for business-related graduate employment.
A second weakness is impatience. This can affect teamwork because different people work at different speeds and may need clarification or support. In management, patience is important for listening, coaching, and maintaining positive working relationships. Addressing this weakness would improve professional behaviour and help create a more supportive approach to team management.
[bookmark: evidence_of_readiness_for_employa_dee79b]Evidence of readiness for employability and personal advancement
There is clear evidence of readiness for employability through academic study and transferable skill development. The assignment brief expects students to demonstrate employability readiness through academic achievements, work-related examples, extracurricular activity, or feedback from others. University study helps develop communication, time management, research ability, structured writing, and problem-solving, all of which are valuable for graduate employment.
Leadership ability provides further evidence of readiness because it shows the capacity to organise tasks, guide others, and take responsibility in group situations. The ability to handle pressure is also a useful employability indicator because many entry-level business roles involve deadlines, performance expectations, and changing priorities. Although data analysis remains an area for improvement, recognising this weakness demonstrates self-awareness and a willingness to improve, which are both important employability qualities.
[bookmark: task_3_employment_goals_and_perso_2b10e0]Task 3: Employment Goals and Personal Development Plan
The weaknesses identified in the SWOT analysis are data analysis and impatience. These weaknesses are important because they could affect future performance in a business management career if they are not addressed. The assignment brief requires these weaknesses to be linked to short-term and long-term employment goals as well as a personal development plan.
[bookmark: employment_goals]Employment goals
The short-term employment goal is to improve readiness for entry-level business and management roles over the next 6 to 12 months. This includes building stronger data analysis skills, developing more patience in teamwork situations, and increasing confidence in professional communication. This goal is important because graduate employers in business and management commonly seek analytical ability, organisation, and communication skills.
The long-term employment goal is to progress into a business management role with responsibility for supervising people, supporting business performance, and contributing to organisational decision-making. This goal aligns with a long-term interest in business management because it combines leadership, problem-solving, and commercial understanding. It is also realistic because the key skills identified in the job adverts can be developed progressively through education, work experience, and reflective practice.
[bookmark: personal_development_plan]Personal Development Plan
	Development need
	Action to be taken
	Timeline
	Resources needed
	Measure of progress

	Data analysis
	Practise Excel, graphs, and business data interpretation through weekly study sessions
	3 months
	University materials, online tutorials, practice datasets
	Ability to complete spreadsheet tasks and explain data clearly

	Patience
	Reflect after teamwork activities and practise listening before responding
	3 months
	Reflection notes, peer interaction, tutor feedback
	Fewer rushed reactions and better feedback from others

	Leadership development
	Continue taking responsibility in group tasks and seek opportunities to coordinate work
	Ongoing
	University group work, part-time work, volunteering
	Greater confidence in leading and positive outcomes in team tasks

	Career readiness
	Update CV and prepare for graduate applications in business-related roles
	6 months
	Careers service, CV workshops, job websites
	Completed CV and stronger confidence in applying for roles



This personal development plan provides clear steps to address current weaknesses and support future employability. The actions are realistic, measurable, and connected to the long-term aim of entering business management. By improving analytical ability and professional behaviour while continuing to build leadership skills, employability should become stronger over time.
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