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[bookmark: _Toc107694895]Executive Summary
[bookmark: _heading=h.30j0zll]Starting from the definition, characteristics of teamwork and the roles of team members, the essay covers a theoretical model for bringing out the change in the case study to form an effective team. There are several theoretical models of leadership abilities and team management that can be applied in this case study though Five Dynamics of Teamwork and Collaboration is justified to be the best for application, particularly for the barriers to effective teamwork that the case study reveals. Furthermore, the essay covers the theoretical value of the model that is being proposed and a counter model that might be effective to bring out effectiveness in any other case study but not in the one presented.

[bookmark: _Toc107694896]Introduction 
The essay will cover the leadership and team management theories that can be implemented in the case study presented about the NEXT planning to introduce a kid's collection. The essay will cover theory and counter-theory that can be implemented and might not come off effective, particularly in this case study. Furthermore, the characteristics of an effective team and the roles of team members will be discussed in detail. The essay will have an elaborate discussion of the case study and the theories suggested.
[bookmark: _Toc107694897]Effective team
According to Micheal Jordan, talent is required to win the game but intelligence and teamwork make the championship to lead. The workplace requires effective teamwork. There are important aspects of teamwork that needs to be assured to make the organisation work and prosper which include (Shuffler et al., 2018): 
The roles and responsibilities of each and every employee should be specific to their job description. Knowing the place for an employee can help them immensely during their work. It is also important for them to know what they are required to do in the process of reaching the goals and understanding the importance of their role in the organisation and in the bigger picture.  Working in a team can help build the collaboration that is important for both the employee and the business to grow (John J. Fay et al., 2018). This also requires training and motivational sessions from time to time to ensure the support is also building along with the growth of the organisation. Skilled employees due to training are found to be more productive this further helps in utilising the manpower in different departments (Peralta et al., 2018). Learning tools available during the workshops are the best way to enhance the skills of the employees. With the help of the acquisition of talents and thoughtfully done placements can help build an effective and conflict-free team. A mediator is also required in terms of HR and not a judge in order to resolve conflicts in a positive manner and ensure if there is a conflict it is resolved without any bias. 
Further, the characteristics of an effective team can be concluded to:
· Clear goals and plans for every individual and for the whole team
· Strong leadership
· Fulfilment of tasks by each member and monitoring of the task execution by the leader. 
· Open communication
· Safe space 
· Less hierarchical boundaries for problem-solving
· Ensuring the employee feels like an integral part of the organisation. 
[bookmark: _Toc107694898]Overview of Teamwork 
As a general rule, teamwork is defined as the willingness of a group of people to work together in order to accomplish a common goal. This indicates that someone is working for the benefit of the team. Teamwork, on the other hand, isn't just for teams. As an example, one can witness collaboration in a committee, even though the committee members may not consider themselves as a team. It's possible that teamwork in this sense could be random cooperation that works well for a short period of time (Captain William R. Hamman et al., 2010). Effortless teamwork is essential to the success of any group. 
[bookmark: _Toc107694899]Models of team development 
The main problems that need to be catered to create an effective team in this scenario include communication, which is lacking in the team, the language barrier is also the most important factor that is affecting the work capacity of the team. In addition to that, the team is also lacking members who would voluntarily provide feedback and suggestions during the meeting which can be because employees are not feeling like an integral part of the organisation. 
For this, the proposed model with all the specifications regarding this scenario must be the Five Dynamics of Teamwork and Collaboration. The authors of this model are Frank Lafasto and Carl Larson who proposed this model in the year 2001. The model was specifically introduced for companies with diversities investigating 600 teams across different industries with diverse members (Coffin, P et al., 2020). The resulting theory proposed has five layers of components that are more than likely to make any team effective and productive to their best. These components include:
· Team members: Picking the right person for the right job is the first step.
· Relationships: The right behaviour in a team builds healthy relationships in the work environment.
· Problem-solving: Solving problems is much easier with a good and effective team. 
· Leadership: Team’s success is dependent on the right leadership. 
· Environment: The right processes and the culture of the company enhances the commitment of the team towards their work. 
This way, in this scenario, it will be ensured that there is personal training for the workers to ensure that they are communicating well even with the language barrier. Specific roles are being stated while the employee works on the communication that is lacking for the team to work effectively. This will ensure that no one is left behind when catering to solve a corporate business problem to help the business grow. 
While this model can work effectively other models might fail. For example, if the model “Leading Teams: Setting the stage for great performance” is applied, it might lead to failure since it does not cater to the business teamwork problems that are presented in the case study. While the model is very effective for other organisations and their problems as it has been analysed utilising the teams in the U.S. intelligence community (Captain William R. Hamman et al., 2010). It includes a few components such as a real team as opposed to a nominal team which says that an effective team should have boundaries, and a compelling direction which says that the whole team should be working in the same direction and a structure for the team to work in an organised manner. This may work in some organisations but is not effective in the case study presented. 
[bookmark: _Toc107694900]Team roles
An effective team is essential for the organisation to grow. While it is crucial to start with the right people and the right positions for them, it is also mandatory to put them together in the correct way. The fact is that the team cannot function without the members all participating and understanding their roles and responsibilities. In a team, each member has a role and responsibility to share with others. There are five components of a team to work and be productive. These components include (Sporer et al., 2018):
[bookmark: _Toc107694901]Leader
The role of a leader is to provide the best possible direction and ways to achieve the goals of the organisation. Another role of the leader is to vision, motivate and help the team in achieving those goals. Leaders are the most integral part of the organisation that takes the burden from the team including communication till the work is reported. Successful completion of the roles by team members is only possible if the leader is effective and helpful to their team. 
[bookmark: _Toc107694902]Creative director
There always should be a source of effective energy in the team that helps them achieve success. When people are working as members of a team, it is essential for them to think out of the box so that new theories and concepts can be introduced. It prevents stunted development and keeps the team constantly working towards their shared goal without burning out. 
[bookmark: _Toc107694903]Facilitator
A facilitator might not have formal authority, but they help the team to make further decisions. Even if the leader is voluntarily acting as a facilitator, they might be helping the team to help themselves but not act by themselves (Sporer et al., 2018). When the team discusses ideas, a facilitator must be present to provide clarity and be precise with their formal decision. 
[bookmark: _Toc107694904]Coach
The coach is a team member that provides one-on-one support and training for the staff. The training helps in making the already employed skilled workers refine and enhance their skills. The team is usually trained by professionals, but the coach helps them after the training for the execution of the learned skills and training. 
[bookmark: _Toc107694905]Member
Last but most importantly, a team is not a team without its individual members. Skilled and trained employees who know how to work as a team help the organisation bloom which is not possible otherwise. Each individual has specific tasks that cannot be catered to by anyone else which makes them feel an integral part of the organisation. This helps them feel important and be loyal to the work and business they work for (Sporer et al., 2018). One might say teams are made by leaders but members make it productive. 
[bookmark: _Toc107694906]Discussion
While there are many barriers in the process of making a team effective and productive the procedure is quite simple. One must think about the whole team and organisation and not about a single member when catering to a team. A team might have barriers to working effectively and being productive (Driskell et al., 2018). This might be because the leader is not working effectively. The personality of the leader is important to make everyone feel valued. Another problem that might occur in the process of execution of an effective team and monitoring is that there are no set responsibilities and a joint goal for the team to achieve. This might not seem like a big issue as everyone might seem working but if they are not working towards achieving the set goal of the organisation for example, In the case study of NEXT it is important to execute the marketing plan for the kid’s collection if different regions of the world if the whole team is not working towards it, the work that has been done might not be effective in terms of productivity of the organisation. 
Another important aspect of not making a team effective is that there is a communication gap which is quite evident in the case study. This might lead to some people being outspoken in terms of exploring new ideas and presenting their opinions and concepts while others might not be comfortable sharing their own thoughts and opinions (Landon et al., 2018). This does not help in making a team effective and might lead to some of the members falling out as well. Big-sized teams are also a problem that can be solved by giving someone in the lower hierarchy the authority of being a facilitator. This helps the upper level positioned people to get to know the problems of people in the team they might not personally be in touch with. This further will help in the part of making a purposeful decision and help the leader to understand the requirements of the team and to cater to them accordingly. 
These all barriers can be resolved if the leader analyses the situation and the problems that the team might be facing and cater to them with a theoretical model of leadership and team management. The proposed team management model is effective for the NEXT case study but might not be effective for other organisations of the team or even different teams of the same organisation.
[bookmark: _Toc107694907]Teamwork impact
There are several ways that teamwork and cooperation benefit an organisation or a project, as the following examples demonstrate:
Encourages creativity: Having a group of individuals working together is a catalyst for innovation. Working in groups eliminates the stale perspectives that typically result from working alone throughout the idea generation process. Selling solutions are more successful when they are based on the unique viewpoints of each member of the team.
Strengthen the company's base: When employees work together, they are able to take use of the strengths of their co-workers.
Builds trust: Teamwork fosters solid ties with employees, while reliance on others fosters trust.
[bookmark: _Toc107694908]Conclusion 
In conclusion, it has to be noted that when leaders are given the opportunity to bring out a team, it also is the responsibility of the team members to execute their given task and to think of the organisation collectively and not personally. There are several theoretical models of leadership abilities and team management that can be applied in this case study though Five Dynamics of Teamwork and Collaboration is justified to be the best for application, particularly for the barriers to effective teamwork that the case study reveals. 
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