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Abstract 
The research has concentrated on a thorough discussion of contemporary technology integration in business administration in the UK hotel and hospitality industries. One of the most well-known companies in the hospitality sector, Hilton Hotel has a strong market position and well-established brand recognition after many years of operation. The firm has chosen to use mobile technology, such as its smartphone application, which has benefited its operations in several ways. Its importance and the areas it target for weaknesses as well as strengths are highlighted by the SWOT analysis. The investigation has also established how a mobile application affects its microenvironmental elements. Furthermore, a few viable strategies that are advantageous to the business have been developed in light of the entire conversation.
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The contemporary business Society of the UK is highly influenced by the current advanced technology. This phenomenon helps the organisation gain better aspects of business and establish a better system within it One such technological trend, that is widely observed in the entire hospitality sector of the UK, including the Hilton Hotel is its mobile application (Berman, 2023). The main purpose of the company in introducing this technology within its business administration is to provide a better customer experience by enhancing their convenience and personalisation. This also benefits the organisation by fostering communication patterns and other procedures. However, the company also faces some challenges while continuing with its mobile application that will be highlighted in the research, along with some significant strategies to mitigate them.
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Aim 
To understand the impact of mobile applications in Hilton Hotel of the UK to enhance the experience of customers.
Objectives
To evaluate the impact of mobile applications in the business operation of Hilton Hotel in influencing customers’ experience.
To identify the barriers that Hilton Hotel face while implementing mobile application in their business administration.
To find out potential strategies to overcome the barriers of implementing mobile applications and enhance customers’ experience.
[bookmark: _Toc158316782]1.3 Research Rationale
The main purpose of the research involves the aspects of current technological influence within the hospitality industry. It has been observed that with the integration of more technological approaches, companies gain significant benefits with some mandatory challenges. Despite the challenges, the researcher will emphasise the contribution of such technological advancement like the introduction of mobile applications within the process. Furthermore, the main rationale of this project is to demonstrate an understanding of the procedure and analysing all its aspects that have not been discovered earlier (Forbes, 2019). 
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Strengths 
The main strength that the company has within its business is its advanced mobile application. This enables the company to gain better reviews from its customers by providing them with quality service. In addition, the other strengths of the organisation involve its advance reservation system through technology from its website as well as its application (Han et al., 2021). The company also has its strengths regarding its customer relationship management with further innovation.
Weaknesses 
The technological integration within the company has elevated its business status and also helped it in several phenomena. However, with the increase of technological advancements such as mobile applications and other customer relationship tools, the company got weak in maintaining its security risks. Therefore, it encounters several cyber security threats and data breaching issues. Some integration challenges have also been notified that becomes complex and costly for the organisation.
Opportunities 
Some opportunities that Hilton Hotel gets in its business prosperity involve enhancement in its guest experience. With the adoption of several technologies, such as virtual reality and augmented reality the company has produced a virtual image for their customers that helps them in selecting their preferred services and products (Filimonau and Naumova, 2020). This has also provided the company with an opportunity to get in-depth data analytics insights. Moreover, with the implementation of sustainable technology, the company has elevated its energy efficiency system as well as waste management properties that also showcase its corporate social responsibility profile.
Threats 
The Inevitable threat that the company faces with its technological advancement process involves the rapid changes in technological models and the arrival of the latest trends, as well as innovations. This requires the company with a higher investment in its operations. Another major threat that has been praised is the competition pressure on the online platforms from the potential competitors of the company. Apart from that, regulatory compliances as well as privacy concerns, have increased gradually This requires the company to fulfill the fundamentals of the Data Protection Act as well as other legal concerns.
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Enhancement in customer experience
According to Floričić et al. (2020), mobile applications and technology are a revolutionary idea that welcomes guests and also help them interact with the hotelier with proper convenience. These offerings rather personalise their way of interaction and people get a chance to choose their comfortable packages, products, or services from the hotel according to their convenience and budget. This application helps ease the entire process of selecting preferred packages from the options booking them with similar techniques and going through online payment. This also promotes hygiene and contactless payment procedures. Therefore, altogether mobile application technology in the hospitality sector develops the experience of the customers in a better way.
Higher sales
As stated by McLean (2020), the introduction of mobile applications and technology streamlines various opportunities for the company and has delivered enormous customer experience. This has also facilitated the organisation in generating more revenue, as compared to traditional approaches. The mobile application has helped the company in accessing its targeted clients more easily and personalise their services with loyalty rewards. In addition, this has also helped the company in achieving its promotional targets and influencing the purchasing behaviour of its customers Therefore, all these factors result in higher sales of the services provided by the companies.
Operational efficiency
Mobile application concise overall process of operations and management. Hence, with the streamlining of mobile applications, the entire operational process of the company has become more efficient that also reduces the extra burden of the company. Several operational efficiencies such as mobile check-in, as well as rooms of the key with digital approaches replace the physical key cards along with manual processes. These developments not only reduce the operational burden of the company, however also contribute to enhancing the experience of the customers bringing loyalty. The mobile application technology also facilitates better communication patterns between the guests as well as associating staff of the company and providing them with smooth and seamless services.
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Stakeholder engagement and change management
Technological integration benefits the company in several aspects However, it also brings several issues along with it that require tactical approaches to reduce. It has been observed that, in order to implement some technology successfully a company requires the active participation of its stakeholders including its employees, customers, external partners, as well as the entire management. Therefore, in order to bring all these situations into being a proper change management system is developed. According to this change management theory, a company emphasises the necessity of change by considering all its consequences, including positive and negative. This involves creating awareness among its stakeholders as well as its customers and minimise the rate of disruption and conflicts within the process. With the proper establishment of this theory within the business administration of hotel companies, the company will easily overcome all the negative consequences and barriers that it faces.
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Mobile application is one of the emerging technologies in contemporary hospitality and it can help in the growth of business in this industry. Hilton Hotels is one of the most significant companies in the current market and this technology can be incorporated within the industry for various purposes. Discussing the application of these technologies in the hotel can be useful for gaining a comprehensive understanding. 
Hilton Hotel`s Honors App
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Figure: Mobile App of Hilton Hotels
Source:  (Hilton, 2024)
One prime example of this contemporary technology is the mobile application launched by Hilton Hotels to address the issues present in this current market. This technology is used to meet the different needs of the customers before and during their stay. One can use this application for booking room sorting by price and distance (Hilton, 2024). Managing the reservation, earning benefits, choosing the room and checking in are the first few steps that can be performed through this app. Making the room connected with the assistance of this technology and contactless checking are uses of this applicator after and during the stay. Digital key is also included in his application and customers can call for transportation in some selected locations with this technology. 
Mobile Application for check-in purposes
One of the primary uses of these applications is to provide a check-in opportunity to the guests in the hotel. It allows the consumers of the hotel to check in to their rooms after arriving without the key card or assistance from the individuals  (Demska, 2022). There are various benefits of adopting this technology such as increased satisfaction rate among the individuals as it streamlines the overall process. For example, the Hilton Honors App is an example of this new technology that also serves a similar purpose. 
Receiving services 
Mobile applications in the contemporary hotel industry are used for customers to request services in a simplified manner. Individuals can download applications to reach the room service without phone calls and placing orders from the room itself (Wörndl and Herzog, 2020). Further, such technology can be useful in controlling the amenities inside such as the light, air conditioner, TV or fan. Real-time updates regarding their orders or the condition of the room before arriving can be received. 
Report Issues
Mobile application is a technology that can be used as a tool for customer service by hotels in the contemporary atmosphere. Reviews regarding room service and the problems encountered during the stay in the hotel can be posted on the application (hospitalitynet, 2022). This digital tool can be used by the organisation to keep up with the reviews from customers and reach out to them to assist. Applying this technology can be useful for addressing the contemporary issues of changing trends in the market. 
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Mobile Applications are simple technologies that can help in attracting a wide range of customers. Other than that, there are various strengths of this digital tool that can be analysed for a better understanding. 
Competitive advantage 
The popularity of online booking and contactless check-in or payment is constantly growing in the contemporary market. 71% of the customers in the UK hospitality industry want the hotel to offer technologies that minimise contact with hotel staff. 64% of these people are interested in letting the hotel use their data and offer more effective services (oracle, 2024). This situation has forced many hotels to adopt mobile technologies and businesses to gain a competitive advantage by using this digital tool. It is a self-service technology that is preferred by many guests in the hotel providing a competitive advantage. 
Helpful to the front desk 
The hotel front desks are always busy with manual check-ins and it can negatively impact the ability of guest associates to spend time with these guests. Mobile applications introduced by the hotel allow automatic check-in and out. It can help the front desk employees to meet other expectations of the customers without spending a huge time at the front desk (Campbell, 2023). Similarly, this application allows the employees to stay close to their guests and gather vital information regarding customers. 
Enhancing customer loyalty 
The use of mobile applications can help in enhancing customer satisfaction and loyalty while visiting the hotel. Apps allow individuals to present their positive or negative feedback regarding services on the application and solving these problems can be useful in developing trust among the customers. They can find out about their relevant packages and avail services during their stay as 53% are more likely to use apps that can positively impact their satisfaction  (Statista, 2021). 
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There are numerous benefits of utilising this application in hotels that can help in the growth of the hospitality industry. However, some limitations can negatively influence the operations of organisations.
Complexity and investment in the initial stage
The development of an application is a complicated task and requires a huge investment in the beginning. One of the most notable limitations of this technology is that organisations must hire individuals with ample knowledge and expertise to develop a relevant application (Dogtiev, 2024). This overall process is time-consuming as hefty investment in development and testing is required. Additionally, it is difficult to sync the app with mobile check-ins and "virtual concierge functions" 
Hotel apps are not valuable 
Customers have limited space in their mobile phones and install applications that are of frequent use. An app of a hotel is not in competition with apps introduced by other hotels rather it competes with different other technologies. It includes games, music, social media, productivity, fitness and entertainment applications. Hence, these individuals may not install the particular application developed by hotels such as Hilton Hotels after the huge investment. 
Perpetual maintenance of the app
Technology is continuously developing and there is no doubt that it will continue its change over the next few decades. It is essential for hotels to constantly keep up with emerging services and technologies to meet the expectations of customers. One of the main limitations of this technology is that individuals must constantly maintain the app to ensure that it can run through the phone updates of users. 


[bookmark: _Toc158316790]4. Future policy and management
Customising features
The implementation of customised recommendation on the basis of the previous purchase of the customer enhances the experience This also prefers the choice of the users based on their history and loyalty status. Considering this, the company is highly recommended to customise the features of the application to the customers, determining their purchasing preference, as well as their desires. This will help the company in increasing its sales and expanding its business reputation.
Enhancing user interface  
Following the current competition in the market and the uprising of new business organisation, the management of Hilton Hotel is highly recommended to perform enhanced market research in order to work on the mobile application technology of the company. The company should conduct primary research on its user and understand their pinpoints. The company should also integrate some interactive substances like visual pop-ups and other factors. This will help the audience in reaching their desired section in the application (Talantis et al., 2020).
Loyalty programmes
The concept and practice of loyalty programmes become crucial when it comes to retaining potential customers and attracting new ones from the targeted customer base. The conduction of loyalty programmes will also allow the customers to track their points and loyalty status in real-time along with the rewards that they gain. This also will involve the exclusive discounts and benefits that they will get from the company in order to create a regular purchase. This will help the organisation in gaining better support from its customer base.
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The research project has enhanced a detailed discussion about the modern technological integration within the business administration in the hospitality and hotel sector in the UK. Hilton Hotel is one of the most prominent hospitality industry organisation that has established its brand reputation for several years and enjoys a higher market position. The company has opted for mobile technology such as its mobile application that has delivered multiple benefits to its business. The SWOT analysis highlights its significance and the area that it pursues weakness and strength. The impact of mobile application on its micro environmental factors has also been determined in the project. In addition, based on the entire discussion, some suitable approaches that are beneficial for the company has been elaborated in the research project.
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