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[bookmark: _Toc954462991]Introduction:
As we all know, every person suffers from day-to-day stress. The problems that most people are dealing with, are the work-related problems. For every organisation and as well for the employees is very important to know how to solve the problems, in fact, solving problems is an ability that can help both organisation and employee. To be able to deal with the problems it is important to know the process of problem solving and decision making. 
According to H. Jonassen (2020), In both business and in life, problem solving is widely recognised as the most major functional task. Many individuals are obliged to solve issues and are rewarded for doing so. Unfortunately, although our grasp of problem-solving methods is inadequate, it is too rarely utilized in traditional educational contexts. The investigation of problem-solving strategies has received much too little consideration in curriculum design concepts and theories. In this paper, I discuss how struct redness, topic uniqueness (wanted to clarify), and difficulty vary across issues.

[bookmark: _Toc1668596180]Problem definition:
Work-related stress is by far the most prevalent kind of stress in the United Kingdom, according to nearly four-fifths of primary voters in 2020. Additionally, the bulk of the Uk people suffers from economic hardship. Inside the United Kingdom, there is a significant age divide in anxiety. Millennials, particularly Generation Z, described being anxious far more frequently than boomer generation.
Customer support has the greatest amounts of stress in the Country, presumably given the high interaction to clients who might have been furious and agitated individuals. Top executive jobs and commercial divisions were also high-pressure work settings.
[bookmark: _Toc1408966709]Scope and impact:
According to recent study, both work and non-work categories impact views about the employment. In a commercial setting, this research investigates the interaction of work engagement, job autonomy, job involvement, mental weariness, career progression, and inclination to leave. The findings show that conflict is linked to social tiredness; work-family dispute is linked to both work life balance and job fulfilment; and compassion fatigue and job satisfaction are linked to the likelihood of a salesman leaving. These findings back up previous study that suggests that tension between the work and personal sectors is strongly linked to workplace sustainability attitudes and beliefs, implying that work-family tension should be factored into frameworks assessing employee stress responses. (Boles, J.S., Johnston, M.W. and Hair Jr, J.F., 1997)
According to Susan Klitzman, James S. House, Barbara A. Israel and Richard P. Mero (1990), The findings show that how people seem to feel at work is primarily a result of their working environment. Likewise, how individuals behave outside of workplace is primarily determined by events beyond the work. Workplace and nonworkplace stress are both linked
 to overall health, albeit the link between nonworkplace stress and health is greater. High expectations or tensions in one area might have a negative impact on life in another. This type of dispute works in both ways.

[bookmark: _Toc327774898]Causes and effects of the problem:
According to Susan Michie, (2002), time-limited situations, such as the constraints of exams or performance tasks, can produce stress, as can recurring problems, like family duties, job instability, or long commutes. Acute stress reactions might manifest as feelings (e.g., fear, sadness, anger, weariness), behaviour (e.g., withdrawing, aggressive, crying, unmotivated), thinking (e.g., focus and problem-solving issues), or physical signs (for example, palpitations, nausea, headaches). Alteration in hormonal, cardiac, autonomic, and immunological activity occur as a result of chronic stress, causing mental and physical illness (for example anxiety, depression, heart disease).
Many people in Uk are suffering of work-related stress, without even knowing. The effects of the problem are not only the health ones, but the personal ones too, because most of the people have relationships problems because of work. They cannot focus of on their personal life anymore and start losing the important part of their life's. 

[bookmark: _Toc775378644]Analysis of the organisation and problem:
[bookmark: _Toc1417261036]PESTEL analysis.
With the help of PESTEL analysis, it is easier to identify the problems of the organisation, and to find easier ways to solve them. 
According to Lars de Bruin (2016), a PESTEL analysis, also called as a Pestel framework, is a system or method for analysing and monitoring microeconomic elements that can have a significant influence on an organisation effectiveness. When launching a new firm or joining a foreign market, this method is highly valuable. It's frequently used in conjunction with other critical options like the SWOT analysis and Porter's Five Forces to provide a comprehensive picture of a scenario and it relates to public and private elements. Political, Economic, Social, Technological, Environmental, and Legal (PESTEL) elements are an acronym that stands for Political, Economic, Social, Technological, Environmental, and Legal factors.
According to Maria Reding (2021), while thinking at what a PESTLE analysis is, it's useful to first grasp what an examination is. An analysis is a thorough evaluation of a certain topic. It aids in gaining a better grasp of everything and learning about its key qualities, as well as its positive and negative aspects, but rather how they connect to you. 
The factors presented in the PESTEL analysis affects all the worker around UK, and not only. 




	P (Political)
	S (Social)
	E (Environmental)
	L (Legal)

	· Tax policy
· Law changes
	· Education
· Cultural differences

	· Geographical location
· Climate changes
	· Customer laws
· Employment law




[bookmark: _Toc703793653]The fishbone diagram.
According to Amir-Abbas Yazdani and Reza Tavakkoli-Moghaddam (2012), making decisions is one of management's parts, and employing appropriate procedures in response to decisions is critical to any company development. Management teams are striving to recognise their organisations' challenges in one form of collaborative problem-solving techniques, and selecting the most appropriate way for it, by recognising the worth of team decision making procedures in companies. The useful components in this connection are found by picking a good technique in a brainstorming gathering. Additionally, the cause-and-effect links between the problem's events may be seen using a fish bone (or cause-and-effect) diagram. 
The Ishikawa diagram (also known as the Fishbone diagram) is a technique for determining the true causes of product defects. It was titled after Kaoru Ishikawa, a Japanese quality control analyst who popularised the diagram in the 1960s. (Juran, 1999).
The Fishbone diagram is a research framework that allows users to search the consequences and the reasons that produce or assist to those results in a methodical approach. The Fishbone diagram is also referred to as a cause-and-effect diagram because of its purpose. (Watson, 2004).

[image: ]
In the fishbone diagram are presented the most commune causes of stress from the UK. Even if the most common type of stress in the UK is the work-related stress, the other types of stress presented have causes on the population too. When a person is struggling with more than one problem, the effects can have bad consequences. 
The work-related type of stress being the most common, the organisations productivity is affected, because the employees are not doing their job like they are supposed to. 


[bookmark: _Toc1786603350]Alternative solution for the Work stress problem:
According to Nicole J. LeBlanc and Luana Marques, (2019), we may all benefit from knowing how to deal with stress and paranoia on the job. Various actions modification techniques, such as the following, may be beneficial:
· Relaxation techniques: The biological repercussions of the fight-or-flight reaction can be mitigated by relaxation. Deep tissue massage, for example, aids in the reduction of anxiety-related muscular tension. Sit comfortably with your closed eyes to practise this technique.
· [bookmark: _Int_J8kJZ0AA]Problem-solving:  Problem-solving is an emotional regulation method that teaches persons how to take particular measures when confronted with a problem.
· Concentration:  The capacity to pay attention to what is happening with interest, tolerance, and compassion is known as meditation. Whenever we enjoy brooding on the event, stressing about the potential, or self-critiquing, we might increase our stress levels.
· Negative emotions should be reconsidered:  People might acquire a psychic lens as a result of long-term stress and concern, in which they instinctively read circumstances via a critical perspective.
Some other possible solution for the stress related problem in the UK could be:
· To have regular breaks (toilet breaks, eating breaks, etc)
· To avoid the inside conflicts, try to make some friends at work. 
· Be open to suggestions 
· Learn new things
· Find a job that fits you











[bookmark: _Toc1352877934]The evaluation for the practical solutions:

With the presented solutions I will create a PMI for three of them, to find the best one. 
	
	Plus (+)
	Minus (-)
	Interesting (?)
	Total

	Take regular breaks
	-Relax yourself (+2)
-Regain new forces (+3)

	-Unpaid breaks (-3)
	-Talk to people on break (+2)
	

	
	+5
	-3
	+2
	+4






	
	Plus (+)
	Minus (-)
	Interesting (?)
	Total

	Make friends at work
	-Get to know other people (+2)
-Avoid conflicts (+4)
-Spend time with people from work in you time off (+2)
	-Lose focus on the job (-3)
-Get in trouble because of them (-3)

	-Have someone to talk to (+4)
	

	
	+8
	-5
	+4
	+7



	
	Plus (+)
	Minus (-)
	Interesting (?)
	Total

	Fine a better job
	-Meet new people (+3)
-Get better money (+4)
-Do something that you like (+3)
	-Start from the beginning (-3)
-Losing time in between jobs (-4)
	-Have more chances to advance (+4)
-Be able to save some money (+5)

	

	
	+10
	-7
	+9
	+12






According to the PMI the best solution to avoid the stress at work is to find a job that fits you, a job that will give you the chance to grow, and to save some money. If you enjoy the work that you are doing, the rate of stress will decrease more and more every day. Being happy at work will help you to relax and to take care of your personal life. 

[bookmark: _Toc1568114577]The plan to make the solutions possible:
The best plan to make this solution possible is to implement paid breaks at work. Every worker will be happier if will know that each break is paid, and they do not have to worry about taking regular breaks. 
Some of the biggest problems related with the work-related stress is the fact that the people have financial problems, that means that one of the solutions that must be applied is to increase the wages, that will give the people a chance to save money and to get rid of a small part of the stress. 
Another problem that affects the people is the lack of training, and this problem affect the organisations too. One of the solutions that must be applied is the paid training. In this way the employees will be more confident, and the organisation will increase the production. 
Every time that the organisation/employer is making changes, they should ask for feedback, to make sure that every worker in the company is happy with the changes, and the results will be good in the future. 


[bookmark: _Toc890308083]Conclusion:
Now days, most of the working people are stressed because of work, and the problem is that beside work they have personal problems, and the stress is even bigger. 
As a resume of the work that I presented, the stress in the UK is mostly related with work, stress that can have serious effects. More people have presented healt problems because related to stress. 
The best solution to avoid the stress is to find a job that you like, a job where you are appreciated for what are you doing, and you can be yourself. This is the perfect way to work, save money, but at the same time to avoid the stress and to be healthy. 











[bookmark: _Toc1593988463]References:

1. Jonassen, D.H., 2000. Toward a design theory of problem solving. Educational technology research and development, 48(4), pp.63-85.
2. Boles, J.S., Johnston, M.W. and Hair Jr, J.F., 1997. Role stress, work-family conflict and emotional exhaustion: Inter-relationships and effects on some work-related consequences. Journal of Personal Selling & Sales Management, 17(1), pp.17-28.
3. Klitzman, S., House, J.S., Israel, B.A. and Mero, R.P., 1990. Work stress, nonwork stress, and health. Journal of behavioural medicine, 13(3), pp.221-243.
4. Maria Reding, (2021). What is PESTEL analysis? [online]
          Available at: What is a PESTLE analysis? | How To Do, How To Apply, Who Created It? (cpdonline.co.uk)
          [ Accessed 6th  October, 2021]
5. Lars de Bruin, (2016). Scanning the Environment: PESTEL Analysis [online]
        Available at: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U (business-to-you.com)
       [Accessed: September 18, 2016]
6. Yazdani, A.A. and Tavakkoli-Moghaddam, R., 2012. Integration of the fish bone diagram, brainstorming, and AHP method for problem solving and decision making—a case study. The International Journal of Advanced Manufacturing Technology, 63(5), pp.651-657.
7. Juran, J. M. (1999). Juran's Quality Handbook (5th Edition). McGraw-Hill.
8. Watson, G. (2004). The Legacy of Ishikawa. Quality Progress 37(4), 54-47.
9. Michie, S., 2002. Causes and management of stress at work. Occupational and environmental medicine, 59(1), pp.67-72.
10. Nicole J. LeBlanc and Luana Marques, (2019). How to handle stress at work? [online]
        Available at: How to handle stress at work - Harvard Health
      [ Accessed April 17, 2019]






	
	3
	



image.png
Lack of respect Irresponsible Pressure over
— — —
parents work performance
Toxic Inter-parental Exposure to
relationships — conflicts — costumers
Bad influences Parent-child Work
— conflicts — environments
Teacher-student [ Debts
problems —
Pressure for final Taxes
tests — —
Too much . (" No income
homework —





