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Executive Summary
Hilton Hotel Group is recognised for the organisational practices that allowed it to raise its business performance in the UK hospitality market. Therefore, the report has been constructed with the motive of highlighting the organisational behaviour and practices of the Hilton Hotel Group that enabled it to reach a dominant position in the hospitality market. In that context, the report has analysed the tall organisational structure and clan culture of the Hilton Hotel Group as major aspects that supplemented the growth. Besides that, Hilton Hotel Group followed the Nudge theory that enabled them to shift towards sustainability to a substantial level. Along with that, VRIO analysis has been carried out to demonstrate the market presence of Hilton Hotel Group. 
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[bookmark: _Toc148645657]Introduction
Organisational behaviour refers to the attitude of the employees in carrying out the business functions in the organisation. In addition, it determines the work culture and environment of the workplace for the employees and managerial functions. Therefore, the report will be presented with the motive of highlighting the management and organisational behaviour of the Hilton Hotel Group. In that context, the report will analyse the organisational culture and organisational structure of the Hilton Hotel Group to demonstrate its effectiveness for the Hotel group. Hilton Hotel Group is a renowned hotel group in the UK that offers diverse hospitality services. Hilton Hotel Group secured fourth position in the brand awareness ranking of the hotel brands in 2022. Therefore, the report will focus on the vision and objectives of the hotel group that impacted its performance. Eventually, the report will lay emphasis on the current business growth and performance of the Hilton Hotel Group and the strategic decisions and directions taken by the hotel group to enhance the KPI parameters.


[bookmark: _Toc148645658]Overview of Hilton Hotel Group
Hilton Hotel Group is an eminent hotel group in the UK with its headquarters located in Watford. The hotel group provides hospitality services to different dimensions of the world. It was first established in 1919 with a hotel consisting of 40 rooms in Cisco. The hotel group has 43 hotels in the UK such as Hilton Manchester Deansgate, Hilton Newcastle, Hilton Leeds City and many more. In addition to that, the brand awareness of Hilton Hotel Group is around 89 % as of 2022. The number of employees and staff of the Hilton Hotel Group in the UK is approximately 2500 (GlobalData, 2023).
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[bookmark: _Toc148645660]Organisational Structure
Definition
The organisational structure reflects the mechanism through which strategic business functions of the organisations are carried out. In addition to that, it is the work breakdown structure of the organisation which is adopted in order to efficiently conduct the diverse set of business operations. It is regarded as highly crucial in enhancing the potential of the employees in task performance (Rees and Mullins, 2023).
Organisation structure of Hilton Hotel Group and its significance
Hilton Hotel Group adopted the tall organisational structure with the motive of diversifying the operations in order to enhance the efficiency of the employees. Tall organisational structure encouraged Hilton Hotel Group to appoint multiple managers for different departmental works which in turn enabled the hotel group to enhance the supervision over the works. Besides that, it assisted the Hilton Hotel Group in improving the decision-making framework through the decentralisation of powers and control.
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Definition
Organisational culture represents the group of values, morals and beliefs that organisations adopt to perform business operations. In addition to that, it is the work environment of the organisations that influences the motivation of the employees in the conduct of the business. Organisational culture is recognised as highly effective for uplifting the morale of the employees which in turn impacts their productivity to a larger extent (Woods, 2022).
Organisational culture of Hilton Hotel Group and its significance
Hilton Hotel Group adopted the Clan organisational structure in order to align the business operations towards the desirability and demands of the guests.  The clan organisational culture prompted Hilton Hotel Group to make guest-centered plans which in turn enhanced the guest experience to a substantial level. Along with that, the clan culture fostered the hotel group to increase employee participation and engagement which in turn upgraded the productivity of individual employees. As a result, the clan culture allowed Hilton Hotel Group to witness significant revenue growth and brand awareness (Mullins, 2016).
[bookmark: _Toc148645662]Vision and Goals of Hilton Hotel Group
Vision
Hilton Hotel Group has set up a vision of facilitating remarkable services to each set of guests visiting the premises of hotels. In addition to that, it also aspires to develop an effective workplace environment for the employees and the staff in order to enable them to raise their standard of living and personal growth.
Goals
Hilton Hotel Group has the objective of receiving recognition as the most pleasant and hospitable hotel company in the entire world. Apart from that, the Hilton Hotel Group has the objective of facilitating quality and technology-oriented services to the guests at a fair and optimum price (Boddy, 2014).
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Change management model
The change management model refers to the strategies implemented by organisations in order to execute significant changes in the business operations of the organisation without hampering the productivity and motivation of the employees. Along with that, the change management model allows businesses to guide the changes performed in a more effective manner (Robbins et al., 2008).
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Hilton Hotel Group adopted the Nudge theory as the change management model in order to witness effective changes in the business prospects. Nudge theory is recognised as the change management model that incorporates the opinions of employees in order to encourage the feedback and contribution of employees in the changes supposed to be performed. Nudge theory consists of seven fundamental aspects such as the description of the change, acknowledging the opinions and thoughts of employees about the change, presenting proper evidence for the effectiveness of the change, presenting the shift as a preference or choice, employee feedback, option optimisation, short term goal accomplishments (Huczynski and Buchanan, 2013).
[bookmark: _Toc148645665]Evaluation of the changes for the Hilton Hotel Group
Hilton Hotel Group carried out significant changes in the operational aspects due to the setbacks witnessed from certain unprecedented events such as the economic slowdown post the pandemic, the Ukraine-Russia war, fuel price fluctuations in the international market, AI induction and other technological advancements and various other events. Hilton Hotel Group carried out the changes through the application of Nudge theory. The hotel group is known to review the opinions of a diverse set of employees in order to incorporate technological tools and equipment. As a consequence, it assisted the hotel group in implementing the changes in an effective manner without compromising the benefits of employees. Hilton Hotel Group is leading efficiently towards sustainable tourism on account of the enhanced engagement and participation of the employees in the decision-making process of the business. Besides that, the Hilton Hotel Group has set a vision of reducing waste by 50 % by 2030. In that context, the hotel group has established some short-term objectives such as recycling, waste prevention, upcycling of food and many more. Therefore, the Nudge theory is demonstrated as highly beneficial for the Hilton Hotel Group in witnessing positive changes and is fostering the hotel group in transforming into a sustainable and eco-friendly business (Dana Miranda, 2022).
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Definition
Strategic direction refers to the efforts and initiatives of the organisation that enable them to maintain coherence over the objectives throughout the business operations. It is regarded as highly advantageous for organisations to reach their objectives and goals within the expected span of time. Besides that, it also impacts the diverse actions performed in the organisation which in turn impacts the business growth. Mintzberg’s theory is highly regarded as a feasible approach for organisations in order to implement efficient strategic management (Wilkinson and Dundon, 2021).
[bookmark: _Toc148645667]Mintzberg’s Theory of Strategic Management
Mintzberg’s theory of strategic management is also recognised as an influential theory. The theory consists of five major aspects or elements in order to implement the strategies and objectives. These are planning, ploy, position, perspective and pattern. Planning reflects the thorough analysis of the goals in order to create an effective roadmap for reaching the goal. Ploy refers to the effective handling of operations through tactical approaches in order to battle the competition in the market. Pattern refers to acknowledging the trends of the market and previous events in order to generate maximum output from past experiences. Positioning points towards analysing the market status of the organisation by observing the competition and other dynamics of the economic market. Perspective represents the work environment and work culture of the workplace.
[bookmark: _Toc148645668]Evaluation of strategic direction of Hilton Hotel Group
Hilton Hotel Group adopted Mintzberg’s theory of strategic management which assisted the business in undertaking strategic and critical decisions in an effective manner. In addition to that, it served a key role for the Hilton Hotel Group in bringing sustainability in the hotel premises to a significant level which in turn enabled the business to align the business operations towards green and eco-friendly tourism. Apart from that, the above theory fostered the Hilton Hotel Group in setting an efficient plan to revamp the services after the pandemic in an organised manner. Along with that, it enabled the hotel group to mitigate the competition of the UK hospitality market through price differentiation and other appropriate tactical approaches (STATISTA, 2023). 
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	Resources
	Valuable
	Rare
	Inimitable
	Organisation
	Impact on Competitive Advantage

	Price
	✓
	✓
	X
	X
	Moderate 

	Brand awareness
	✓
	✓
	✓
	✓
	High

	Human resource
	✓
	X
	X
	X
	Low 

	Quality of services
	✓
	X
	✓
	✓
	Moderate



[bookmark: _Toc148645671]Evaluation of the Business Performance of the Hilton Hotel Group
Hilton Hotel Group is recognised to have a strong market presence in the UK hospitality market. The hotel group holds the fourth position in the brand awareness ranking of 2022 in the UK. Therefore, it is regarded as the major competitor of Premier Inn, Travelodge, Holiday Inn and many more. In addition to that, the prices of the services of Hilton Hotel Group are deemed to be premium in nature. As a result, it has benefited the hotel group in raising in acquiring a significant financial hold in the UK hospitality market. Apart from that, the hotel group generated substantial income on account of the inflation in the UK through price increments by invoking inflation as a reason. The quality of services facilitated by the hotel group is highly favoured by the guests. Hilton Hotel Group is known to provide diverse hospitality services which in turn is highly appreciated by the guests. However, human resources have been the concerning zone for Hilton Hotel Group since its inception in the UK (STATISTA, 2023).
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Some of the most viable strategies that can be employed by Hilton Hotel Group to enhance business growth are listed below
Business expansion through collaboration
Collaboration with major brands serves as a key mechanism for spreading the business to different locations. Therefore, it is highly recommended for the Hilton Hotel Group to collaborate with major brands in order to raise brand awareness. In addition to that, it will enable Hilton Hotel Group to acknowledge the market dynamics of different locations which in turn will enable them to increase their business growth.
Rigid recruitment policies and mechanism
Hilton Hotel Group witnessed significant loss of employees and other human resource challenges in recent years. Enhanced recruitment strategy is highly significant for incorporating appropriate employees for a particular designation. Therefore, it is highly recommended for Hilton Hotel Group to implement an enhanced screening test and interview process in order to filter desired employees for the business. Additionally, it will serve a pivotal role for the hotel group in evaluating the skills of the employees significantly which in turn will enhance the productivity of the business (Cross and Carbery, 2022).


[bookmark: _Toc148645673]Conclusion
Hilton Hotel Group is gradually acquiring a dominant position in the tourism and hospitality market of the UK. The organisational behaviour of the Hilton Hotel Group has been significant for the hotel group in witnessing significant business growth. Therefore, the report has been built up with the objective of identifying the management and organisational behaviour of the Hilton Hotel Group that supported enhancing brand awareness. In that, context, the report has analysed the tall organisational structure and clan organisational culture as the drivers of the business growth of the Hilton Hotel Group. The report has evaluated Nudge's theory of change management as the model adopted by the Hilton Hotel Group to implement sustainability. Mintzberg’s theory has been adopted by the hotel group enabling it to direct the operations in an organised manner. Besides that, a VRIO analysis has been carried out for the Hilton Hotel Group in order to identify its business performance in the UK hospitality market.








[bookmark: _Toc148645674]References
Boddy, D. (2014) Management: An Introduction (6th Ed), Harlow, Pearson
Cross, C. and Carbery, R., (2022). Organisational Behaviour. Bloomsbury Publishing.
Dana Miranda, (2022). The Four Principles Of Change Management. [Online] Available at: https://www.forbes.com/advisor/business/principles-of-change-management/ [Accessed 12 October 2023].
GlobalData, (2023). Hilton Worldwide Holdings Inc: Overview. [Online] Available at: https://www.globaldata.com/company-profile/hilton-worldwide-holdings-inc/ [Accessed 12 October 2023].
Huczynski, A. & Buchanan, D. (2013) Organisational Behaviour (8th Ed), Harlow: Pearson
Mullins, L. (2016) Management and Organisational Behaviour (11th edition) Harlow: Pearson
Rees, G. and Mullins, L., (2023). Management and Organisational Behaviour. Pearson.
Robbins, S. Et al (2008) Organizational Behaviour (5th edition) Harlow: Pearson Education Limited.
Rollinson, D. et al (2008 ) Organisational Behaviour and Analysis (4th edition) Harlow: Addison Wesley Longman.
STATISTA, (2023). Hilton Worldwide Holdings - statistics & facts. [Online] Available at: https://www.statista.com/topics/1880/hilton-worldwide/#topicOverview [Accessed 12 October 2023].
STATISTA, (2023). Leading hotel brands ranked by brand awareness in the United Kingdom in 2022. [Online] Available at: https://www.statista.com/statistics/1343521/most-well-known-hotel-brands-in-the-uk/ [Accessed 12 October 2023].
Wilkinson, A. and Dundon, T., (2021). Contemporary human resource management: text and cases. Contemporary Human Resource Management, pp.1-100.
Woods, M., (2022). Risk management in organisations: An integrated case study approach. Routledge.


Page 2 of 2

image1.png
2 Prifysgol Cymru
%N Y Drindod Dewi Sant

g University of Wales
Trinity Saint David




